YHUBEPCUTET 3A HAITMOHAJIHO U CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  Odoy. 0-p Jlroomuna Muxaiinosa
Pycencku ynusepcumem ,, Aneen Kvnueg
3.8 Ukonomuxa, ,, Ukonomuka u ynpaenenue

OTHOCHO:  JUCEPTALMOHEH TPYJ 3a NPUCHXKIAaHE HAa 00pa30BaTEIHA U HAy4YHA
CTENEH LAOKTIOP* 10 Hayyna cneyuaanocm ,,IIpoexmno

3

ynpaenenue , npogecuonanno Hanpasienue 3.7 AomuHucmpayus

u ynpaenenue B YHCC.
ABTOp Ha TUCEPTALUMOHHHUS TPYI: Ana-Mapus Benenunosa Buvaxkosa
Tema Ha AHCEepTAlMOHHUS TPYA: Ycvevpuiencmsane na ynpasnenuemo Ha
UHBECUYUOHHU npoekmu 8
CMpoumencmeomo

OcHosaHnue 3a NpCaACTaBsAHC HA CTAHOBHUIICTO: Y4aCTUC B CbCTaBa HA HAYYHOTO

KYpH 10 3aldTa Ha JUCEPTAlMOHHHS TPYA CbhIylacHO 3amoBem Ne
953/31.03.2026 r. Ha Pexropa na YHCC.

1. NUndopmanus 3a q1ucepTanTa

JlucepTaHThT ce € oOydaBaji IO JOKTOpPCKa IMporpama KbM Kameopda
., Ynpaenenue“, gpaxynmem ,, Ynpaenenue u aomunucmpayus“ va YHCC mno
HayuHa cneyuanrHocm ,,IIpoexmno ynpaenenue “, npogecuoHaiHo nanpasneHue
3.7 AOmunucmpayusi u ynpaeiexue CbIIACHO 3amoBe] Ha 3aM.-peKTopa IIo
HUJI ma YHCC Ne 1113/28.04.2023 r. OOy4YeHHETO € OCBIIECTBEHO B
c60000Ha (camocmosamenna) popma npe3 neproja 18.04.2023 — 23.03.2026 T.

2. O0ma xapaKkTepucTHKA HA MPeJICTABEHNs TMCeEPTALMOHEH TPY/

CpappKaHUETO U CTPYKTypaTa Ha JUCEPTAIMOHHUS TPYJ OTTOBapsAT Ha
oOLIONpUETUTEe W3UCKBaHUS B MPOPECHOHAIHOTO HAMpaBlICHWE U Hay4yHa
obnact. Ilogueprana e akTyaldHOCTTa M 3HAYMMOCTTa Ha W3CIJIEJBAHETO,
HETrOBHST OOEKT U mpeaMeT. SICHO ¥ TOYHO ca (GOopMyJIMpaHH LeNITa U 3a1a4nuTe
Ha M3CJeIBaHETO, KaKTO U H3cienoBareickara Te3a. MHoro 1o0po
BIICYATJICHUE MPaBH YMEJIOTO H3IOJI3BAaHE HA HW3CIEAOBATEICKU MOAXOIU U
METO/I!, KaTO JIOTUYHO Ca OYepPTaHU U OTPAaHUUEHUSITA HAa U3CIICABAHETO.

O0eMbT W CTpyKTypaTa Ha JOucepTanuara ca OajJaHCHUpaHH U
Mpe/CcTaBeHu B 4 OCHOBHU IJIaBH, ChOTBETHO NPEIIIECTBAHU OT BbBEACHUE U
MOCJICABAHU OT 3aKIIIOYCHHE.



['maBa mbpBa mMpeACTaBs MperJie]] U aHaJIu3 Ha ChCTOSHUETO Ha Mpoliema
KaTo ca U3BEJCHU OCHOBHU TE€HAECHIUH, JOCTHKEHUS HAa HAyKaTa U ca O4epTaHU
HSAKOU MPOoOJIEeMHHU 00JIacTH 1O TeMarta. B rimaBa BTopa, JJOTUYHO € MpecTaBeHa
METOJMKAa Ha M3CIEABAHETO, IMPU KOATO SICHO MpOJMYABAT YMEHUATA Ha
JOKTOpaHTa 3a IMPUIIOKEHUE HA TEOPETUKO-METOJOJOTUYECKUTE MOCTAHOBKHU
Opy pEIIaBaHETO Ha KOHKPETeH MpakThuuecku mpobieM. Tpera rinaBa Ha
JTUCEPTALIMOHHUS TPy TMpeAcTaBs OOO0OIIEHU pe3yATaTH OT EMIUPUYHUTE
U3CIIEIBAaHUS U OYEpPTaBa paMKaTa Ha MPUHOCHUTE €JIeMEHTU. B riiaBa yeTBbpTa
OCHOBHO MSICTO 3a€Ma MPOTOTUIBT HA JAUTHTAIHA CHCTEMA 3a JIOTOBAPSHE IO
FIDIC, xosaro ga moamomara goroapsineto o FIDIC B bearapus. Cnensaiiku
pE3YNTATUTE U NPENOPBKUTE OT EMIIMPUYHOTO H3CIIECJIBAHE, € MPOEKTUPAH U
peanuzupan gurutaieH FIDIC HapbyHMK, BKIIOYBAL aJrOPUTMU3ZHPAH H300p
Ha KHHIra, CTPYKTYPUPAHU MOJYJIM C KJIAay3Wd U MPOLENYypH, U arpolanus cpen
peanHu MoTpeOuTeNnn ¢ Len chbOMpaHe Ha oOpaTHa Bpb3Ka. I[lpemnoxeHusT
MOAXO0/, KOMTO MOXE Ja C€ U3M0J3Ba KakTo Ipu pa3paboTkaTa Ha
MH(OpPMAIMOHHU CUCTEMHU B peajiHa paboTHa cpeda, € BHEJIPEH B Mpoleca Ha
oOydyeHHe Ha CTYJEHTU B YHHMBEPCUTETA MO apXHUTEKTypa, CTPOUTEICTBO U
reone3us (YACT) B Codus, bearapus. Ilenta € 1a ce odoraTat akaJieMUIHUTE
KypCOBE C U3TpakJlaHE Ha MPAKTUUYECKH YMEHHUS U OINUT 3a paboTa B €KUIl KaTo
Hepas/iesHa 4acT OT 00y4EHHUETO.

B 3akirodyeHue ce yCTaHOBSIBA, Y€ CIIOKHUTE B3aUMOBPB3KH, 3aJI0KEHH B
CTPOUTEIHO-WHBECTULIMIOHHUTE TIPOEKTM M B CTPOUTEIHUTE JIOTOBOPH,
CTPEMEXBT 3a BHEJIPSBAHE HA HOBU M BUCOKOTEXHOJOTMYHHU IMPOLEAYPH U
HapacTBaUMAT Opoi 1 o0lIa CTOMHOCT Ha MPOoeKTUTe B bbarapus npeanonarat
OpUEHTHPAHE KbM IMO-YCHBBPIICHCTBAHU U PaOOTEIIH METOAU 3a YIpaBJEHUE
Ha Te3W mpouecu u goroBopu. [lpemnoppuBa ce BBBEXKIAHE HA CTAHIAPTHU
pelIEHNsT WM CTaHAAPTU3WPAaHW TNPAKTUKM, Kato pamkara Ha FIDIC,
BKJIFOYBAIIlA HAKOJKO OCHOBHM KHHUIHM, Ha 0Oa3aTa Ha KOUTO J1a C€ M3TOTBST
paboTeny U HeIBYCMHCIIEHH JOTOBOPH MEXK]y CTPAHUTE.

3. OuneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH

[IpencTBeHuTe B AUCEPTAUMOHHUS TPYJl OCHOBHU HAYyYHH U HAYYHO-
MIPWIOKHU PE3yJTaTH ca IOCTOBEPHU U 0OOCHOBAHU, MPEJIBU]l OTPAHUICHUSITA
Ha u3cieaBaHeTo. M3mona3BaHaTa METOJOJOTUS € MOJAXOJsIla U 000CHOBaHa.
ITocTtaBeHnuTe 117 ¥ 3a7a4M B JUCEPTAIMOHHUS TPYJ Ca U3MBIHEHU U HA Ta3u
0a3a ca U3BEICHU MPUHOCHUTE MOMEHTH U 3aKJIFOUCHUS.

4. OueHka HA HAYYHUTE U HAYYHO-TIPUJIOKHU IPUHOCH

1. Ha 6a3ara Ha OCBHIIIECTBEH MUPOKOCTIEKTHPEH 0030p HA HOpMAaTUBHATA
ypenba v mpakTUKaTa Ha CTPOUTEITHO-UHBECTUITMOHHUTE MPOEKTU B bhiarapus
ca uAeHTU(UIIUPAHU CHeNU(PUKUTE TPU TPWIATAaHETO Ha CTaHJAPTHTE Ha



FIDIC cnopsimo perymauuure 1o 3YT, KIIOYOBUTE POJM B TO3U MPOLEC U
ChOTBETHUTE OOBBP3BAILN MEXAHU3MH.

2. Upe3 aBTOpPOBO E€MIMPHUYHO U3CIEABAHE Ca NPOYYECHH HArjacuTe Ha
3aMHTEpPECOBaHM JHIIAa U € OOOCHOBaHAa MOTPEOHOCTTa OT Ch3/laBaHE Ha
€(peKTUBHU BPB3KM M KOMYHHUKALUA MEXIy 3aUHTEPECOBAHUTE CTpaHU B
CTPOMUTENIHUS MPOLEC, KAKTO M OT MOBUUIABAaHE Ha TSIXHAaTa MH()OPMHUPAHOCT
OTHOCHO crieriudukuTe Ha npuiarane Ha FIDIC.

3. JledbuHupan e anropuThbM, 3aJOXKEH KAaTO OCHOBA 3a MPOTOTUIIHATA
CUCTEMa, yKa3Balll HauMHAa Ha BXOJAMpPAHE Ha JaHHH, TAXHATa 00paboTKa U
M3BJIMYAHETO HA HOBA MH(POpPMAIIH 3a YIIPABICHCKUTE MTPOLIECH.

4. Pa3paboTeH € aBTOPOB MPOTOTUIl HA AUTUTATHO MPHIOKEHHUE ChC
CTPYKTYpHUpaH UHTEp(Peiic, afanTupaH 3a NPUIOKEHUE OT PA3TUUHUA KaTErOPUU
noTpedureny. Moynure U B3aMMOBPB3KUTE B NPEAJIOKEHATa CTPYKTypa Ha
0a3a JaHHU ca U3rPaJCHU Ha OCHOBATa Ha MPOBEJECHUTE MbPBUYHU U BTOPUYHU
MIPOYYBAHUSA B JUCEPTALIUOHHUS TPY.

5. Ha 06a3a Ha pe3ynaTaTd OT MPOBEACHO NWJIOTHO H3CIEIBAHE CpeX
MOTEHI[MAIHK TMOTPEOUTENM Ha NPOTOTHNA € H3BJIeYeHa oOpaTHa BpPB3Ka,
U3M0JI3BaHa 3a MOAO0OpsBaHE Ha NPUIOKUMOCTTa U aJaNTHUBHOCTTA Ha
OPOTOTHUIIA CHPAMO HYXXIUTE HA IOTPEOUTENINTE. .

5. OneHka Ha MyOJMKANMHUTE N0 AUCEPTALUATA
[IpeacraBenn ca 3 caMOCTOATENHM MMyOJMKalMM MO TeMmara Ha
aucepranusaTa — 2 ctaTud U 1 1okman B pepeppupanu U MHASKCUPAHH U3IaHUS.

6. Ouenka Ha aBTopedepara
ABTOopedepaTbT  OTpa3siBa KOPEKTHO  JOCTWKEHUATA, W3BOJUTE,
MPUHOCUTE U 3aKITIOYCHUSATA TI0 TUCEPTAIIMOHHUS TPY/I.

7. KputuyHu 0eJie:KKH, NPEeNOPbKU U BbIIPOCH
Hsamam  cbluecTBEHM  KpUTUYHU  O€JIEKKHM W NPENopbKA IO
TUCEPTALOHHHUS TPYA.

8. 3ak/rouyeHue

B 3akitoueHue, nUCEpTAIMOHHUAT TPY “YChbBBPILICHCTBAHE HA YIPAB-
JIEHUETO Ha MHBECTULIMOHHU MPOEKTHU B CTPOUTEICTBOTO , ¢ aBTOp AHa-Mapus
BenenunoBa BbikoBa OTroBapsi Ha BCUMYKM HOPMATHBHU W3HCKBaHUSA U JlaBa
OCHOBaHHME Ha HETOBUAT aBTOpP Ja ObJie MpUChIEHA 00pa3oBaTEIHATA U HAyYHA
cterneH ,,Jloktop* mo mpodecruoHanHO HampapieHue 3.7 AAMUHUCTpaLUS U
yIpaBJEHNE, HAyYHa CIEHHANHOCT ,, I [pOEKTHO yrpaBieHue.

Pyce, 28.04.2026 t. [Toanuc:
(mou1. a-p Jlrogmuia Muxaiinosa)




YHUBEPCUTET 3A HAITMOHAJIHO U CBETOBHO CTOITAHCTBO

OPINION

By: Assoc. Prof. Dr. Lyudmila Mihaylova
University of Ruse “Angel Kanchev”
3.8 Economics, ,, Economics and Management

Re: Thesis for the award of the education and scientific degree
LDoctor“ in the scientific specialty , Project management*,
professional field 3.7 Administration and Management at UNWE.

Author of the thesis: Ana-Maria Venelinova Valkova
Topic of the thesis: Improving the management of investment projects in
construction

Reasons for submitting this opinion: participation in the scientific jury for the
defense of the dissertation work according to Order No. 953/31.03.2026 of the
Rector of the UNWE.

1. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program at the
Department of Management, Faculty of Management and Administration of the
UNWE in the scientific specialty "Project Management", professional field 3.7
Administration and Management according to the Order of the Vice-Rector for
Research and Development of the UNWE No. 1113/28.04.2023. The training
was carried out in a free (independent) form during the period 18.04.2023 -
23.03.2026.

2. General characteristics of the presented dissertation work

The content and structure of the dissertation work meet the generally
accepted requirements in the professional field and scientific field. The
relevance and significance of the research, its object and subject are
emphasized. The goal and objectives of the research, as well as the research
thesis, are clearly and precisely formulated. The skillful use of research
approaches and methods makes a very good impression, and the limitations of
the research are logically outlined.

The volume and structure of the dissertation are balanced and presented
in 4 main chapters, respectively preceded by an introduction and followed by a
conclusion.

Chapter one presents an overview and analysis of the state of the
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problem, highlighting the main trends, achievements of science and outlining
some problem areas on the topic. In chapter two, the methodology of the
research is logically presented, in which the skills of the doctoral student for
applying theoretical and methodological statements in solving a specific
practical problem are clearly evident. Chapter three of the dissertation work
presents summarized results from the empirical research and outlines the
framework of the contributing elements. Chapter four focuses on the prototype
of a digital FIDIC negotiation system to support FIDIC negotiation in Bulgaria.
Following the results and recommendations of the empirical study, a digital
FIDIC manual was designed and implemented, including algorithmic book
selection, structured modules with clauses and procedures, and testing among
real users to collect feedback. The proposed approach, which can be used both
in the development of information systems in a real work environment, has
been implemented in the training process of students at the University of
Architecture, Civil Engineering and Geodesy (UACEG) in Sofia, Bulgaria. The
aim is to enrich academic courses with the development of practical skills and
experience in teamwork as an integral part of the training.

In conclusion, it is established that the complex interrelationships
inherent in construction and investment projects and construction contracts, the
drive to implement new and high-tech procedures, and the growing number and
total value of projects in Bulgaria suggest a shift towards more advanced and
working methods for managing these processes and contracts. It is
recommended to introduce standard solutions or standardized practices, such as
the FIDIC framework, which includes several basic books, on the basis of
which working and unambiguous contracts between the parties can be drawn
up.

3. Evaluation of the obtained scientific and applied scientific results

The main scientific and applied scientific results presented in the
dissertation are reliable and justified, given the limitations of the study. The
methodology used is appropriate and justified. The goals and objectives set in
the dissertation have been met and on this basis the contributions and
conclusions have been drawn.

4. Evaluation of scientific and applied scientific contributions

1. Based on a broad-spectrum review of the regulatory framework and
practice of construction and investment projects in Bulgaria, the specifics of the
application of FIDIC standards to the regulations under the law, the key roles in
this process and the relevant binding mechanisms have been identified.

2. Through the author's empirical research, the attitudes of stakeholders
have been studied and the need for creating effective connections and
communication between stakeholders in the construction process, as well as
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increasing their awareness of the specifics of the application of FIDIC, has been
justified.

3. An algorithm has been defined, laid down as the basis for the
prototype system, indicating the method of data entry, their processing and the
extraction of new information for management processes.

4. An author's prototype of a digital application with a structured
interface, adapted for use by different categories of users, has been developed.
The modules and interconnections in the proposed database structure have been
built on the basis of the primary and secondary research conducted in the
dissertation.

5. Based on the results of a pilot study conducted among potential users
of the prototype, feedback was extracted and used to improve the applicability
and adaptability of the prototype to user needs.

5. Evaluation of the publications
3 independent publications on the topic of the dissertation have been
presented — 2 articles and 1 report in refereed and indexed publications.

6. Evaluation of the abstract
The abstract correctly reflects the achievements, conclusions,
contributions and conclusions of the dissertation work..

7. Critical notes, recommendations and questions
| have no significant critical comments or recommendations regarding
the dissertation.

8. Conclusion

In conclusion, the dissertation "Improving the Management
of Investment Projects in Construction", authored by Ana-Maria
Venelinova Valkova, meets all regulatory requirements and
gives grounds for its author to be awarded the educational and
scientific degree "Doctor" in the professional field 3.7
Administration and Management, scientific specialty "Project

Management".

Ruse, 28.04.2026 Signature:
(Assoc. Prof. Dr. Lyudmila Mihaylova)




