YHUBEPCUTET 3A HAIHMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Ot:  npog. 0-p Enena HUnuesa /l[pacozosa, Jlecomexnuuecku yHusepcumem,

6 obnacm Ha eucuie obpazosanue 3. Coyuannu, CMOnNaHCKU U NPasHu
nHayku, Ilpogecuonanno nanpasnenue 3.7. AOmunmucmpayus u ynpasieHue
Hayyha cneyuannocm ,, Mkonomuka u ynpasienue.

OTHoOCHO: JuUCepTalMOHEH TPY/ 3a MpUCHXKAaHe Ha oOpa3oBaTeilHa U HayyHa
CTEMEH LJOKTOpP* 1o mpodecuoHanHo HampaieHue 3.8.
NkoHoMuka, HaydyHa CHEUHATHOCT ,,JIKOHOMHKAa W YIpaBJCHUE
(uanycTpus)“ kbM  KareApa ,MHmyctpuanen OusHec” B
YHuBEpcUTETA 32 HAITMOHAIHO U CBETOBHO CTOMAHCTBO.

ABTOp Ha AUCEPTALMOHHUS TPY: Acen Ilhamenos /leanos

TeMa Ha qUCcepTAIMOHHUS TPY: HPUHJIOJKEHHE HA JIUTHTAJIHUA
MAPKETHHI' B  KOMIIAHUHUTE, IIPE/VTATALITH
CODTYEP KATO YCIIYTA.

Ocnoeanue 3a NpeJICTaBsIHE HA CTAHOBHILETO: YYACTHE B ChCTaBa Ha HAYYHOTO

Kypu TIO 3allUuTa Ha JAUCEPTAllMOHHUS TPy ChIJlacHO 3amoBen Ne
1032/14.04.2026 r. Ha PexTopa Ha YHCC.

1. Uudopmanus 3a 1ucepraHTa

HucepranTsT ce € oOydaBal IO JOKTOpPCKa TMporpama KbM
,, Mnoycmpuanen ousnec na YHCC mno mayuna cneyuannocm ,, Mkonomuxa u
ynpasnenue (uHoycmpus) cbriacHo 3amoBea Ha 3aM.-pexkrtopa nmo HUJ na
YHCC Ne824/03.04.2019 r. OOGydueHHETO € OCBIIECTBEHO B pedogha (dopma
npe3 nepuoaa 2019-2026.

B wu3nbnHeHWe Ha MUHHMMalTHUTE HaUMOHAIHU u3uckBanus 3a OHC
»JJOKTOp®, CBIJJaCHO TNPWIOKEHATa CIIpaBKa, AaBTOPBT € MPEACTABUII
JTUCEPTAMOHEH TPYyJ HAa OBITApCKU €3WK, aBTopedepar / ObArapcku M Ha
aHTIMicku e3uk/ u cipaBka MHU ¢ mocouenn myOnukanuu.

Cnopen 3aJ10KE€HUTE KPUTEPUH:

e IDBmpaHsABAa MHHMMAJIHOTO  HW3HMCKBaHe /50T./ 3a  mpenacraBeH

JTUCEPTAIMOHEH TPY ¥ HETOB aBTOpedepar;

o [lpencraBenu ca myOnmkaiuu /45T./, KOUTO BKIIOUBAT: 4 CAaMOCTOSTECIHU



nyOnukauuu U 1 B ChaBTOPCTBO.

2. O0ma xapaKTepUCTHKA HA NPeACTABEHUS JUCEPTALMOHEH TPy

Cmpyxkmypa, obem

PeuieH3upanusT Hay4yeH TpyHd, pa3paboTeH OoT JOKTOpaHT JlessHOB € B 001
obem ot 219 crtpanunu. B CTpyKTypHO OTHOIIIEHHE C€ ChCTOM OT YBOJ, TPHU
IJIABH, 3aKJIIOYEHHUE, U3M0J3BaHU U3TOYHULIH U IPWIOKEHUS.
bubnuorpadckara cnpaBka BkIOYBa 185 M3TOYHMKA MPEAUMHO Ha aHTJIMMCKU
e3uk. CTpykTypara M ChbIBPKAHHETO CJIe/IBAT JIOTMKaTa HeoOXoauma 3a
pa3paboTBaHe Ha JUCEPTAILIMOHHO M3cieqBaHe. PazpaboTkara e mpejacraBeHa B
no0Bp HayyeH CTWI, OTiIMYaBa ce€ C J00bp M3Ka3 Ha aBTOpa MU SICHO
dopMynupane W mpeacTaBiHe Ha pe3ynratute. M3nomnsBanute durypu u
TAaOJIMLIM OHArjeAsBaT MO MOAXOMASI] HAYMH MPEJCTABEHUTE TEOPETUUHU
NOCTAaHOBKH U MOJIYYEHUTE PE3YITATH.

Axmyannocm na memama

Jururannata TpaHcpopMaldd HAa HMKOHOMHMKATa TOCTaBsl KIOUYOBU
o0nacTM Ha pa3BUTHE Ha Ou3Heca B pa3iauuHu cekrop. [loBuimaBane Ha
KOHKYPEHTHOCTTa Ha OPraHM3alUUTE € MPAKO CBbp3aHa C JUTMTAIM3ALUITA B
ylpaBiieHne Ha WHOOpMaIus, MOTPeOUTENCKO TMOBEIEHUE U CTPATETUYECKU
pecypcu. CopTyepHUTE KOMITAHUM Ype3 YIpaBieHHE HA JNUTMTATHH KaHAIU B
ChbBPEMEHHUTE YCIIOBUSA BCE MO-€(EKTUBHO MPUBIMYAT BHUMAHUETO HAa CBOUTE
KJIMeHTH. M31oiI3Baiki pa3iuyHu ThPCAYKU U COLIMAIHHU MPEXKH, C MOMOIITA
Ha UHCTPYMEHTHUTE Ha JUTUTAIHUS MAPKETUHT C€ CTUMYJIHMpA MOTPEOUTEIICKUS
uHTepec. CbBPEMEHHHUTE METOIH HA JUTUTATHUS MAPKETHHT UMAaT Bb3MOKHOCT
7a CTPYKTYpUpaT W HAMpaBlABAT MOTPEOUTEIICKOTO MOBEACHUE B PAMKUTE Ha
LIS MPOLIEC HA B3EMAHE Ha PEIICHHUE OT CTPaHa Ha KIMEHTUTE.

AKTyaJlHOCTTa Ha IMpPEJCTAaBEHOTO H3CIIEIBAHE CE€ KpUE B TOBA, Y€
JUTUTATHUSAT MApKETUHT € HEe CaMO HepasJieliHa 4acT OT (DYHKIIMOHUPAHETO U
pPa3BUTHETO Ha CO(PTyepHHTE KOMITAHMHM, HO W (yHIaMEHTAJEH €JIEMEHT Ha
Ou3Hec Mojiena Ha ChbBPEMEHHHUTE OpPraHU3alliu C TO3M MpPEeIMET Ha JEHHOCT,
KONTO AUPEKTHO BIIMSAE HA KOHKYPEHTOCIIOCOOHOCTTA.

Llen; 3a0auu; obexm,; npeomem,; OCHO8HA me3a,

B mpennoxkenata paucepTranMoOHHa pa3paboTKa MHOTO SICHO ca
UACHTUPUIIMPAHU KOHIIENITYaJTHH ¢ EMIHUPUYHU JNePUIMTH B HaydHATa
JTUTEpaTypa | ISUIOCTHATA JIOTHKA HA pa3paboTKaTa € MocTaBeHa BB (oKyca Ha
TOBA KaKBa HAy4YHA HOBOCT 1€ NPEJIOKH U3CIEABAHETO.

ScHo ca popmynaupanu 00€KT, IpeaMET, e U 3a7a4i Ha U3CIEBAHETO.
3amaunTte ca U3NBJIHEHU U KaTO pe3yJiTaT ca MPEJICTABEHU B OTICIIHUTE YaCTH
Ha U3CJIEABAHETO.



Te3zata Ha wu3cnenBaHeTO € sCHO (OpMynHpaHa M 3allUTEHa, KaTo
JIOKa3aTeJICTBATAa CE OTKPHUBAT B NPEICTABEHUTE HAYYHH U HAYYHO-TIPUIIOKHHU
MIPUHOCH Ha JUCEpTallMOHHATa pa3paboTKa.

Hsznonseana nayuna numepamypa.

W3non3Banata nurepaTypa M HayyHUM MOyOJMKAalMU ca MOIXOJSIIH,
CBBPEMEHHHM U Ca KOPEKTHO OTPA3EHU B TEKCTA.

3. OneHka Ha MOJYYEeHUTEe HAYYHHM U HAYYHO-TIPHJIOKHH Pe3yJITaTH

Merononorusita Ha H3CJEIBAHETO € pa3padoTeHa JETalIHO U SICHO,
KOETO OT CBOS CTpaHa € €JHa OT OCHOBHUTE NPEANOCTABKH 3a BHCOKOTO
KauyecTBO Ha MpeJcTaBeHaTa pa3padboTka.

[IpennokeHusAT U3CIEeI0BATENCKU MOAXO0 € JOBEN O OCUTypsIBaHE Ha
EMIIUPUYHA MPOBEPUMOCT Ha H3CJIENOBATEIICKUTE XUIIOTE3H, TapAHTHPAHE Ha
HAJEKIHOCT ¥ BAJIMHOCT Ype3 TPUAHTYJIALM Ha U3TOUHUIIUTE, aJaliTUPaHE Ha
pe3yiTatuTe KbM pealiHaTa Ou3HEeC TMpakTHKa Ha SaaS KOMIAHUUTE U
nojirnomMara (opMyJIMPaHETO HA MPUIIOKUM MOJIEN C MPpaKTUYeCcKa 3HAYUMOCT.

N3cnenoBarenckara Te3a € MOTBbPJAECHA W 3allMTEHa B Kpas Ha
JUCEPTALlMOHHOTO U3CIIEBAHE.

4. OuneHka HA HAYYHHUTE U HAYYHO-TIPUJIOKHHA NPUHOCH
Wzusiio  monkpernsiM - hopMyiiMpaHuTe U 000COOEHH B JBETE€ TpYIH

HAyYHU U HAyYHO-TIPUJIOKHM TPUHOCHU TNPEJCTaBeHU B aBTOpedepara. B To3u

KOHTEKCT I' TOCOYBAaM TaKa KaTo ca MyOJIMKyBaHU.

1. Hayunu npunocu

1. Pa3paboten e mHTerpupan konmentyaieH monen TOE-TAM-DMC-KPI,
KOWTO cUCTeMaTh3upa M oO0enuHsBa yTBbpJeHH TeopeTuuHn paMku (TOE,
TAM u DMC) B enuHHa u3ciaeq0BaTelcKa KOHCTPYKIMS, aJalTHpaHa KbM
cnenudukara Ha SaaS Ou3Heca, Karo 1O TO3W HAYMH CE€ pa3IIUpsBa
CBHIIECTBYBAIUAT TEOPETUUCH UHCTPYMEHTAPUYM 32 aHAIIU3 HA TIUTUTATHHUS
MapKETHHT.

2. O0ocHOBaHa W EMIIMPUYHO TOTBBPJCHA € MeAuaTopHaTa pojis Ha
TUTHTATHUTE MapKeTHHroBu crmocobHoctn (DMC) BBB BpbB3KaTa MEXIy
opranuzanuonHo-texnonornynutre  ¢akropu (TOE/TAM) u Ousnec
pe3yaTaTtute B SaaS KOMIAHUUTE, C KOETO CE€ JOMPHUHACS 332 Pa3BUTUETO HA
OOSICHUTEITHUTE MOJIENT B 00JIaCTTa HA IUTUTATTHHS MapKETHHT.

3. OmepanuoHanu3upaHa € KOHIENIUATA 32 JUTUTATHA MAPKETUHTOBA 3PSUIOCT
B SaaS KOHTEKcTa, 4pe3 pa3padoTBaHE HA YETHUPUCTEIIEHEH MOJEN 3a
OLICHKA, KOWTO TMO3BOJSIBA CTPYKTYPUPAHO HU3MEpPBAaHE M CpPaBHEHHUE Ha
HUBOTO Ha Pa3BUTHE Ha MAPKETUHTOBUTE MPAKTUKH.



4. YcTaHOBEHM cCa 3aBHCHUMOCTM MEXJIy MNpPUIAraHeTo Ha JUTHTAIHUSA
MapKeTHUHT U KiIro4oBM SaaS moxazatenu 3a edexrtuBHoct (CAC, LTV,
MRR, NRR, Churn Rate), xato ce oborarsiBa emnupudHara 6aza OTHOCHO
BIMSHUETO HA MApPKETUHTOBHUTE ACHHOCTH BbpPXY OHM3HEC pe3yjiTaTUTE B
SaaS cekropa.

II. Hayuno-npunosicnu npurocu

1. JlokazaHa € CTaTUCTMYECKM 3HA4YMMa Bpb3Ka MEXKIy HWHTErpauusara Ha
ousHec mHTenureHTHocT (BI) m OusHec pesynartatute B SaaS KoMmnaHuuTe,
KaTo Cc€ YCTaHOBSIBA HEWHUAT YycuiBall e(eKT BbpXY BIHUSHUETO Ha
JUTUTATHUTE MAPKETHUHIOBU CIOCOOHOCTH, KOETO Ch3JaBa OCHOBa 3a IO-
e(eKTHUBHO yIIpaBJICHHE HA MAPKETUHIOBUTE PEIICHMS.

2. Pa3paboteH e mpakTUyecKd MPHIIOKHUM YeTUpHU(a3eH MOJEI 3a BHEJpsiBaHE
Ha JUTUTAIHUAS MAapKETUHT B SaaS KOMIAHUU, KOWTO MHTErpUpa KOHKPETHU
neitHoctu, uHCTpyMeHTH, KPI 1 BpemeBu Xopu30HTH, CHOOpAa3eHU C HUBOTO
Ha JUTUTAIHA 3pSAJI0CT HA OpraHU3aluuTe.

3. Ilpemnoxena e cucrema OoT AudepeHIMpPaHU MPAKTUYECKU MPENOPbKU 3a
SaaS koMmnaHuu, CTPYKTYpUpPAHH CIIOpE] €Tara Ha pa3BUTHE (CTapTUpallH,
pacTsAmM M 3peNu), KOWTO  TMOANOMAarar  ONTHUMH3UPAHETO  Ha
MapKETUHIOBUTE CTPATETUU M MOBUILABAHETO Ha €()EKTUBHOCTTA HA OM3HEC
JIEHHOCTTA.

5. OneHka Ha mMy0JIMKAIMUTE 0 JUCEPTANUATA

[IpencraBenn ca 4 mnyOonMKamuu MO JAUCEPTAMOHHUS TPYH, KOHUTO
oTpa3sBaT TBOPYECKUTE M HAayYHM TBPCEHUS Ha JIOKTOpaHTa. Tpu OT
NPEICTABEHUTE MYOIHMKAIMA Cca CaMOCTOSITETHHM W €Ha B CHABTOPCTBO C
Hay4yHUs pbkoBoauten. CTaTuuTe ca BUIAUMHU B HAYyYHOTO WH(OPMAIMOHHO
IPOCTPAHCTBO.

6. Ouenka Ha aBTOpedepara

ABTOpedepaTbT € pa3paboTeH Ha OBJTapCKU M AHTIIMKACKH €3UK |
ChABpKa BCUYKHA €JIIEMEHTH, B KOWTO Ca NPEICTABCHH Hal-BaXHUTE HAYYHH
pesynratu. [lo cTpykTypa U ChIabpKaHWE TOW OTroBaps Ha W3MCKBAHMSATA 3a
MpeICTaBsHE.

7. KpuTuuHu 0eJie:KKH, NPEeNOPbKUA U BHIIPOCH

Cuuram, 4e mpencTaBeHaTa pa3pabOTKa € Ha MHOTO BHCOKO HUBO U
HAMaM KpUTHYHU Oenexxku. OCHOBHATa MU MpenopbKa € TOKTOpaHT [lesHoB 1a
MPOIBIDKA HAYYHUTE CH THPCEHUS M TPOYYBAHUA B 00JACT, KOSTO cCaM €
MMOCOYMJI B IUCEPTALIMATA KATO HACOKU 3a ObJICIIN U3CIEABAHUS.



8. 3ak/ouenue

Bcuuko wu3noxkeHo 10 TyK MM JaBa OCHOBaHHE Ja TrJjacyBaM C
MOJIOKUTENIEH BOT ,,JIA* 3a mpuchxkaaHe Ha oOpa3oBaTesiHaTa U Hay4YHa CTEICH
»JokTop" 1o mnpodecuoHasHo HampaBienue 3.8. VkoHomuka, Hay4yHa

crienuanHocT ,,MlkoHomuka u ymnpapienue (uaayctpusi)”“ Ha Hcen Ilnamenos
Hesanoe.

Codus, 12.05.2026 r. [Mogmuc: ....ccovvvvviiiiieinnn.

[Mpod. n-p E. Iparo3osa



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
OPINION
Related to: Ph.D. Thesis.

Topic: APPLICATION OF DIGITAL MARKETING IN SOFTWARE AS
A SERVICE (SaaS) COMPANIES

PhD Candidate: Yasen Plamenov Deyanov

A member of the scientific jury prepared the opinion: Prof. Dr. Elena llieva
Dragozova, in Professional Field 3.7. Administration and Management,
scientific specialty "Economics and Management (by industry)”, University of
Forestry, Sofia.

Reason for presenting the opinion: member of the scientific jury for the
defense of the dissertation according to Order No. Ne 1032/14.04.2026 r.of the
Rector of the UNWE.

1. Information about the PhD student

The PhD student studied under the doctoral program at the "Industrial
Business" department of the UNWE in the scientific specialty "Economics and
Management (Industry)" in accordance with the Order of the Vice-Rector for
Research and Development of the UNWE No. 824/03.04.2019. The training
was carried out on a full-time basis during the period 2019-2026.

In compliance with the minimum national requirements for the
educational and scientific degree "Doctor", according to the attached reference,
the author has submitted a dissertation in Bulgarian, an abstract / in Bulgarian
and in English / and a reference to the minimum national requirements with
indicated publications.

According to the criteria:

* Meets the minimum requirement /50 points/ for a presented dissertation
and its abstract;

* Publications /45 points/ have been presented, which include: 4
independent publications and 1 co-authored.



2. General characteristics of the presented Ph.D. Thesis

Structure and volume

The peer-reviewed scientific work developed by PhD student Deyanov
has a total volume of 219 pages. Structurally, it consists of an introduction,
three chapters, a conclusion, sources used and appendices. The bibliography
includes 185 sources, mainly in English. The structure and content follow the
logic necessary for developing a dissertation research. The development is
presented in a good scientific style, is distinguished by a good statement by the
author and a clear formulation and presentation of the results. The figures and
tables used illustrate in an appropriate way the presented theoretical statements
and the obtained results.

Topicality of scientific research

The digital transformation of the economy is pointing to key areas of
business development in various sectors. Increasing the competitiveness of
organizations is directly related to digitalization in information management,
consumer behavior and strategic resources. Software companies, through the
management of digital channels in modern conditions, are increasingly
effectively attracting the attention of their customers. Using various search
engines and social networks, consumer interest is stimulated with the help of
digital marketing tools. Modern digital marketing methods have the ability to
structure and guide consumer behavior within the entire decision-making
process by customers.

The relevance of the development is that digital marketing is not only an
integral part of the functioning and development of software companies, but
also a fundamental element of the business model of modern organizations with
this subject of activity, which directly affects competitiveness.

Goal; tasks; object; subject; main scientific thesis;

In the proposed PhD thesis, conceptual and empirical deficiencies in the
scientific literature are very clearly identified and the overall logic of the
development is focused on what scientific novelty the study will offer.

The object, subject, goal and tasks of the study are clearly formulated.
The tasks are fulfilled and as a result are presented in the individual parts of the
study.

The scientific thesis of the study is clearly formulated and defended, with
the evidence being found in the presented scientific and scientifically applied
contributions of the dissertation work.

Scientific literature.

The literature and scientific publications used are appropriate,
contemporary and correctly reflected in the text.



3. Scientific and scientific-applied results.

The research methodology is developed in detail and clearly, which in
turn is one of the main prerequisites for the high quality of the presented work.
The proposed research approach has led to ensuring empirical verifiability of
the research hypotheses, guaranteeing reliability and validity through
triangulation of sources, adapting the results to the real business practice of
SaaS companies and supporting the formulation of an applicable model with
practical significance. The research thesis is confirmed and defended at the end
of the dissertation research.

4. Evaluation of scientific and scientific-applied contributions.

| agree with the formulated and separated into two groups of scientific
and applied scientific contributions presented in the abstract. In this context, I
am citing them as they were published.

I. Scientific Contributions

1. An integrated conceptual model TOE-TAM-DMC-KPI has been
developed, which systematises and unifies established theoretical
frameworks (TOE, TAM and DMC) into a single research construction
adapted to the specifics of the SaaS business, thereby expanding the
existing theoretical toolkit for analysing digital marketing.

2. The mediating role of Digital Marketing Capabilities (DMC) has been
justified and empirically confirmed in the relationship between
organisational-technological factors (TOE/TAM) and business results in
SaaS companies, contributing to the development of explanatory models
in the field of digital marketing.

3. The concept of digital marketing maturity in the SaaS context has been
operationalised, through the development of a four-tier assessment model
that enables structured measurement and comparison of the level of
development of marketing practices.

4. Relationships have been established between the application of digital
marketing and key SaaS performance indicators (CAC, LTV, MRR,
NRR, Churn Rate), enriching the empirical basis regarding the influence
of marketing activities on business results in the SaaS sector.

I1. Applied Scientific Contributions

1. A statistically significant relationship between the integration of Business
Intelligence (BI) and business results in SaaS companies has been
demonstrated, establishing its amplifying effect on the influence of
digital marketing capabilities, thereby creating a basis for more effective
management of marketing decisions.



2. A practically applicable four-phase model for implementing digital
marketing in SaaS companies has been developed, integrating specific
activities, instruments, KPIs and time horizons, adapted to the level of
digital maturity of organisations.

3. A system of differentiated practical recommendations for SaaS
companies has been proposed, structured according to the stage of
development (start-up, growth and mature companies), which support the
optimisation of marketing strategies and the improvement of business
effectiveness.

5. The publications related to the scientific development are presented.

Four publications on the PhD thesis are presented, which reflect the
creative and scientific research of the doctoral student. Three of the presented
publications are independent and one is co-authored. The articles are visible in
the scientific information space.

6. Abstract

The abstract is published in Bulgarian and English and contains all the
elements in which the most important scientific results are presented. In terms
of structure and content, it meets the requirements for presentation.

7. Critical Notes, Recommendations and Questions.

| believe that the presented work is of a very high level and | have no
critical remarks. My main recommendation is that doctoral student Deyanov
continue his scientific research and studies in an area that he himself indicated
in his dissertation as directions for future research.

8. Conclusion

Everything stated so far gives me reason to vote in favor of awarding the
educational and scientific degree "Doctor" in professional field 3.8. Economics,
scientific specialty "Economics and Management (Industry)” to Yasen
Plamenov Deyanov.

Prepared the opinion:
Prof. Dr. Elena llieva Dragozova

Sofia, 12.05.2026



