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OcHnosanue 3a TIpEACTAaBSHE HA PEIICH3UATA: YYaCTHUE B ChCTaBa Ha HAYYHOTO
Kypd 1O 3allluTa Ha JUCEPTAllMOHHUS TPYJA  ChIVIACHO  3aroBe
Nel1371/29.05.2026 r. na Pextopa na YHCC.

ABTOp Ha IUCEPTALMOHHUSA TPYA: Xpucro ATaHacos
Tema Ha AHCEepTaMOHHUS TPYA: AJanNTUBHO  yIpaBJieHHE
HA OPraHU3alMuTe 4Ype3 pa3BUTHE HA TBOPYECKUS MOTEHIIHAJ

1. NUndopmanus 3a fucepTanTa
HucepranThT ce € oOyuyaBan MO JOKTOpCKa IMporpamMa KbM Kareapa
»Yrpasienue, daxkynrer ,,Ynupasienue u aamuHucTpamus Ha YHCC mo
Hay4Ha CIEIUaIHOCT ,,Ynpasiaenue, [TH 3.7. AxMuHucTpanus v yrnpasjicHuUE,
ceriacHo 3anoBen Ha Pektopa Ha YHCC Nel32/25.01.2023 r. OGyuenuero e
OCBIIIECTBEHO B CaMOCTOSITEJIHA MOATOTOBKA Cpelly 3aIljlallaHe 3a Nepuojaa
19.12.2022 — 19.12.2025 r. Hayuen pbkoBoauten € mpod. n-p Hags lumutposa
Muponosa. C npotokon Nel0/18.05.2026 r. na KaTeapenus chbBeT Ha Kareapa
,»YTIpaBJICHHE  MUCEPTAHTHT € OTUUCIICH OT JOKTOPAHTYypa ¢ MPaBo Ha 3aIluTa.
® Jlucepmanmvm npumedxcasa sHauumeseH NpaKmMudecKu YnpasieHcKu U
aomunucmpamusern onum. Pooen e na 22.11.1970 2. 6v6 Bapua. 3asevpuisa
cneyuannocm ,, Ilpomuwineno ynpaenenue (1992—1996 2.) u ,,Ilpaso“ (1999—
2005 2.) 6ve BCY ,, Yepnopuszey Xpabvp “. Hampynanusam npaxmudecku onum 8



chepama Ha ynpaeieHuemo u MeCmHOMO CAMOYNpAGIeHUe Cb30asd CONUOHA
OCHOBA 3A NPOBEJNHCOAHEe HA HAYYHO U3CAe08AHe NO  Pa3eiedcoaHama
npooremMamuxa.

® 3aema onvoichocmma 3am.-npedcedamen na Obwuncku cveem — Bapua
om 2010 2. Kapuepama my 6Km0o46a pbKOBOOHU U EKCHEPMHU NOUYUU 8
nyoOIuYHUs ~ cekmop 8 obnacmma Ha  YNpaeieHuemo U - MeCmHOMmMO
camoynpasienue.

® B npoyeca Ha oOyyeHuemo cu OOKMOPAHMBbI € U3NBIHUIL NPedsUoeHume
OeliHoCmu no UHOUBUOYAIHUS YuebeH u usciedosamencku niau. IIpeocmasenu
ca mpu nyoauxkayuu no memama Ha OUCEPMAYUOHHUSL MPYO, NOKpUMU Cca
MUHUMATHUME HAYUOHANHU UBUCKBAHUSL U CA USNBIHEHU YCI08UAmMa 3d
odonyckame 00 nyOIUUHA 3auuma.

2. O01ma xapakTepuCTHKA HA MpeICTABEHUs TUCEPTANMOHEH TPY/
JlucepTallUOHHUAT TPyJ € pa3paboTeH B 00eM OT 222 CTpaHULM H

BKJIIOYBA YBOJ, TP OCHOBHHM TJIaBH, 3aKJIIFOUEHHE, COUCHK Ha H3MOJ3BaHaTa
auTeparypa W npuioxkeHusd. HM3cneaBaHeto € Jo0Ope CTPYKTYypuUpaHO U
JOTUYECKH TocieaoBaTenHo. Bximtouenn ca 28 tabnuiu, 28 ¢urypu u 29
OPWIOKEHUS, KOUTO NOANOMAaraT NpPEACTaBIHETO M HWHTEpIpeTanusTa Ha
pe3yaTaTure.

Temata Ha AMCEpTALlMOHHUSA TPyJA € aKTyaJlHA M 3HAYMMA KaKTO OT
TEOPETUYHA, TaKa U OT IIPAaKTUYECKA IJIeIHa TOUKa. B yciioBuATa Ha TMHAMUYHA
U TypOyJieHTHa cpela OpraHU3alMUTE ca MU3NPABEHU Mpe] HEOOXOIUMOCTTa
HEIMPEKbCHATO /1a aJIaliTUpPAT CBOUTE YNPABIECHCKU CUCTEMU. B TO3U KOHTEKCT
M3CIIEBAHETO HAa B3aMMOBpPB3KAaTa MEXAY aJalTUBHOTO YIPaBIEHUE U
Pa3BUTHETO HA TBOPYECKHS MOTEHLMAN NPEICTABIIABA CHIIECTBEH MIPUHOC KbM
ChbBPEMEHHATa yHpaBJIeHCKa Teopud. Llenra Ha wH3CIEIBaHETO € SICHO
dopMynupaHa W € HacoyeHa KbM pa3pabOTBAaHETO HAa TEOPETUYECKH,
METOJIOJIOTUYECKA W METOJWYECKH OCHOBH 32 pa3BUTHE HA TBOPYECKHUS
MOTEHIMAN KaTo (pakTop 3a ajantauus Ha ynpaBieHHeTo. OOEKThT, NPEIMETHT,
3a/layuTe U XMUIOTE3UTE ca KOPEKTHO Ne(DUHHpPAHU U JIOTUYECKU CBBP3AHU C
oO1aTa KOHIENIMS HA HAyYHUSI TPYI.

JlucepTaHThT JEMOHCTpHpa A00pa OCBEIOMEHOCT IO pasriekiaaHara
npobiemMatuka. B cmnmchka ¢ M3Mon3BaHa JUTEpaTypa ca BKIOYEHH 68
JUTEpPATypPHU U3TOYHUKA, OT KOUTO 54 Ha aHTJIMICKU €3UK.



3. OneHka Ha MOJy4YeHHUTE HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

[TocTurnarure pe3ysTaTd MOKa3Bar, 4ye MOCTABEHUTE LEIM U 3aJa4d ca
M3MBJIHEHW B 3HAYUTENIHA CTeneH. B mbpBa riaBa € HM3BBPILICH 33bI00YEH
aHaJIM3 Ha CbHIIECTBYBAIIMTE HAYYHW BWKAAHUS OTHOCHO aJanTalusiTa,
aJanTUBHOCTTA, aJalNTUBHOTO YIIPaBJIEHUE M TBOPYECKHS IIOTEHUIMAT Ha
opraHuzalnuuTe. ABTOPBT AEMOHCTpUpA J0OPO MO3HABAaHE HAa TEOPETUYHATA 0a3a
U CIIOCOOHOCT 3a CUCTeMaTH3MpaHe Ha HAyYHUTE TTOCTAaHOBKH.

Bropa rnmaBa chabpika pazpaboTeHa OT aBTOpa METOAMKA 3a OLIEHKa U
Pa3BUTHE HA TBOPUECKHUS MOTEHI[MAT Ha OpTraHU3alMUTe — €THO OT Hall-CHIIHUTE
CTpaHM Ha JHUCEPTAUMOHHHUS Tpyd. MeToaukara NpuTexkaBa MpaKTHUYECKa
HAaCOYEHOCT M pEaJieH MNOTEHLIHAJN 3a MPUIOKEHHWE B OpraHu3aluOHHaTa
MpaKTHKa.

Tperara rnaBa mpencTaBs €MIOUPHYHO HU3CIEABAHE, NPOBEICHO B TPH
oOmuHCKH npeanpustus B rp. Bapua ¢ 220 yuactauka (dhepyapu — mapt 2026
r.). [lomyuenute pe3ynraTu NOTBBPKIaBAaT OCHOBHATA U3CIIEOBATEIICKA TE€3a 32
3HaYUMOCTTAa Ha TBOPYECKUS NOTEHUUaAI KaTo (PakTop 3a MOBUIIABAaHE Ha
aJIalITUBHOCTTA Ha yIpaBiieHHeTo. M3non3BanaTra METOI0NIOTHs € aJieKBaTHA Ha
MpeAMeTa Ha U3CIEABAHETO U MO3BOJSABA JTOCTUTAHETO A0 OOOCHOBAaHU HAYYHU
U3BO/JIU.

[TocTaBeHuTe 3a/1auu U 11€JITa HA AUCEPTALUOHHUS TPY/l Ca MOCTUTHATH.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM PUHOCH

[IpuHocuTe HA MUCEPTAIMOHHUS TPY] MoraT /a ObJaT OnpenesieHn KaTo
HAay4YHU U HAyYHO-IPUJIOKHU. CunTam, 4e MOCOUYEHUTE MPUHOCH Ca JINYHO JIEJI0
Ha JUCEpPTAaHTa MU Ca pe3yJiTaT OT CaMOCTOSITEJHA HAy4YHOM3CIENOBATEICKA
paborta. [To-chiiecTBeHHTE Cpef TSIX ca:

® CHCTEMaTU3MPAHE U PA3BUTHE HA TEOPETUYHUTE MOCTAHOBKH OTHOCHO
aJJaTUBHOTO YIPAaBJIEHNE U TBOPYECKUS ITOTEHLIUAII HA OPTaHU3aLUUTE;

® pa3paboTBaHE Ha AaBTOPCKAa KOHIIENTyalHa paMKa 3a HU3CJeIBaHE Ha
B3aMMOBpPB3KaTa MEXAY TBOPYECKHSA IIOTCHLMAJI W AaJalTUBHOCTTA HA
YIIPaBJICHUETO;

® (Cb3/1aBaHE HAa aBTOPCKA METOJMKA 3a OLICHKA U Pa3BUTHE HA TBOPYECKUS
NOTEHIAJI B OPTAHU3ALINUTE;



® CMIIMPUYHO JIOKa3BaHE HA ChIIECTBYBAHETO HAa 3aBUCUMOCTH MEXKIY
dakTopuTe Ha OpraHu3allMOHHaTa KpEeaTUBHOCT M aJanTUBHOCTTAa Ha
YIIPaBJICHUETO;

e (opmynupaHe Ha MPAKTUYECKH MPETOPHKH 32 OPraHU3AIMUTE OTHOCHO
Pa3BUTHETO HA TBOPYECKMS IIOTEHIMA]I KAaTO HMHCTPYMEHT 3a AaJalTHUBHO
YIIPaBJICHHUE.

[locouenuTte mnpuHOCHM C€a B CHOTBETCTBHE C M3HWCKBAHMUATA 34

OPUTHUHATHOCT U CAMOCTOATEITHOCT Ha HAYYHUS TPY/.

Upes KopenalMoHEeH U PEeTrpecMOHEH aHaU3 JUCEPTAHThT JIOKa3Ba, ye
aJanTUBHOCTTA Ha YNMPABIEHUETO € PE3YJITaT OT KOMIUIEKCHO B3aMMOJIEUCTBHE
MEXJy HHIWBUIYATHUTE TBOPYECKH CIIOCOOHOCTH, OpraHMU3alliOHHATa
CTPYKTypa W OpraHu3alMoHHara Kyiarypa. KoeduuueHThT Ha neTepMuHalus
R2~0.68 noka3sBa, ue ok0y10 68% OT BapuanusTa B aIaITUBHOCTTAa MOXeE /1a Obe
00sICHEHa C TBOPYECKUS MOTEHIIHAIL.

5. OmneHka Ha My0JMKALMHUTE MO AUCEPTANUATA
[To TemaTa Ha TUCEpPTAIMOHHUS TPY/ ca MPEACTABEHU CJIECIHUTE MyOIUKAIIH:

1. AranacoB, XpucTo, AIanTHUBHO YINpaBleHUWE HA OW3HEC OpraHU3aluu B
TypOyJIeHTHa cpeaa.,

Cn. Juanor, 2/2025, Csumos, JEL: M, M1 Crpanunu: 8, DOI:
https://doi.org/10.58861/tae.di.2025.2.05
https://www2.uni-svishtov.bg/nsarhiv//title.asp?lang=en&title=3136

2. Aranacos., Xpucto, JJUTUTAJTHA TPAHCO®OPMALIUA U AITATITUBHO
VYIIPABJIEHUE

B CbBPEMEHHU BU3HEC OPTAHU3AIIMU., X1 MexnyHnapo/iHa Hay4HO-
IIPaKTUYECKa KoH(epeHus "HAYYHA OBIIHOCT:
NMHTEPJAUCHUITJINMHAPHU N3CJIEABAHUA" 6-8

toan 2026 r.; XamOypr, ['epmanus

3. AranacoB, Xpucrto, OpraHuzalMOHHa T'bBKAaBOCT U CTpaTeruyecka
YCTOMYMBOCT ITPU AMHaMU4YHM nazapHu ycinosus., HAYUHU U3CIIEJABAHUA
ITPE3 XXI BEK, 6p.2, 20261, OtaBa, Kanana



[TyOGnukanuuTe ChOTBETCTBAT HA TEMAaTUKATa HA IUCEPTALIMOHHUS TPYI U
OCHUTYpsIBaT HEOOXOoIMMaTa MyOJIMYHOCT Ha MOJYUYCHUTE HAyYHH pe3yiaTaTu. Te
JEMOHCTpHpPAT CIIOCOOHOCTTA Ha aBTOPA Ja MPE/ICTaBs HAYYHH Pa3pabOTKH Mpe;T
akajemMuyHata oOmHOCT. Cuuram, dYe TPEACTABCHUTE  IyOJHMKAINH
YIOBJICTBOPSIBAT M3UCKBAHUATA 32 TIPUI0OMBAHE HA 0Opa3oBaTelIHATA U HAYYHA
CTEIIEH ,,TJOKTOP*‘.

6. Ouenka Ha aBTopedepara

ABTOpedepaThT € U3TOTBEH B ChOTBETCTBHE C YCTAHOBEHUTE aKaJIeMUYHU
u3nckBanus. Tol oTpa3siBa KOPEKTHO CTPYKTypaTa, CbIbPKaHUETO,
METOJOJIOTUSITA, HAYYHUTE PE3YIATATH U NPUHOCUTE HA AUCEPTALUOHHUSA TPY..
[IpeacraBenute B aBTOpedepaTa T€3M U U3BOJU ChOTBETCTBAT Ha ChIABPIKAHUETO
Ha JMcCepTalusATa W JaBaT siCHA MU OOEKTHMBHA IpeJAcCTaBa 3a MPOBEICHOTO
U3CIIEIBAHE U HETOBUTE PE3YJITATH.

JlucepTaHThT OTKPOSIBA HAYYHUTE M HAYYHO-TIPUJIOKHHUTE MPUHOCH U
SICHO JIEMOHCTPHpA 3HAYMMOCTTA Ha U3CJIEIBAHETO.

/. Kputu4Hu 0eJie:KKH, NPeNOpPbKU U BbIIPOCH

Hapen ¢ monoxuremHute CTpaHW Ha JHCEPTAMOHHUS TPy, MOrar aa
ObJIaT HAIIPaBEHU CJICIHUTE KPUTUYHU OCJICHKKH C HAITPaAXKIAIl XapaKTep:

1. BB BTOpa TJIaBa aBTOpa MPENCTaBsl HAKOJIKO METOJa 3a OIlCHKa Ha
KpeaTUBHUS TIOTCHIIMAII B OpraHu3anusaTa. JJucepTanThT MpeACTaBsi BIPOCHUK
3a OIpejeNsiHe HUBOTO Ha KPEaTUBHOCT, HO HE YTOYHSIBA JJaH € pa3paboTeH OT
HETO WIM € B3aMMCTBAH OT ChINECTBYBAIl BAJIUUPAH U3TOUHHK, KOETO MOXKE Ja
ObJIe HAIIPaBEHO C 1€ TOCTUTaHe Ha SICHOTA.

2. HabmonmaBa ce pa3MHHaBaHe Ha PE3yITATUTE OT OLIEHKAaTa Ha BaXKHOCTTA
Ha KayecTBaTa Ha pbKOBOIHUS niepcoHal (T. 3.3.1.) u oueHKaTa Ha Ba)KHOCTTa Ha
XapaKTEPUCTUKUTE 32 TBOPYECTBO M KPEATUBHOCT HA PBKOBOJHUS MEPCOHAIH
MEXIy TEKCTOBUS aHalu3 M NpeICcTaBeHUTe TIpaduKu, KOETO HapyllaBa
JIOTUYECKATa BPB3KA MEXKIY EMIIMPUYHUTE JAHHU U TIXHOTO TBIKYBaHE U
cienBa Ja ObaaT Npeun3upaHu.



3. Ilpu ¢popmynupane Ha BBIIPOCHUTE 332 U3BBPIIIBAHE HA aHKETHO MPOYYBAHE
O6u Omio moOpe Ja ce JaBaT JONBIHUTEIHU TOSICHEHUS C Ie n30ArBaHe Ha
JIBYCMHCIIUE WJIM TpelIHa WHTeprpeTanus. Hanpumep, mpu mbpBU BBIPOC OT
Mpe/ICTaBEeHUsI TECT 3a OLIEHKAa Ha TBOpYECKHs MoTeHuuan Ha [lpunoxkenue 1
(“Cuumame nu, ue axo obxpwyxcasawama Bu oxonna cpeda moowce oa 6voe
nodobpena?”’), 6u OWIO TOJE3HO Ja ce Jaje NOMBbIHUTENTHA HH(pOpMAIUI B
KaKbB aCIIeKT C€ ThPCH OLIEHKA Ha Bb3MO)KHATa MIPOMSIHA.

4. KbpM cnuchKa ¢ M3MO0JI3BaHa JIUTEpaTypa ca J0OaBEHU 3aryiaBusara Ha 15
Opost HayyHH criMcaHus, 6€3 Jja cTaBa SICHO KOW Opoi MJIM KOHKpPETHA CTaTHs ca
u3noia3Banu. bu 6uno no6pe ToBa Aa ObJe MOSICHEHO.

5. Ilocouenute OenexxKkd HE HaMalsgBaT Hay4yHaTa CTOMHOCT Ha
JTUCEPTAIIMOHHUS TPYI W CJeABa Ja ObAAT pas3TiSkKIaHW KaTo MPEMOPBHKH 3a
OBACIIN U3CIIEABAHUS.

anpoche MH KbM JIUCEPTAHTA Ca:

1. Jlo xakBa CTENEH cUMTATE, Y€ OIPAaHUYCHHUATA HA U3CJICABAHETO OKa3BaT
BIIMSIHUE BbPXY (popMyJiMpaHuTE U3BOIN?

2. Kom opranmsanmmoHHW MeXaHW3MHU crniopen Bac ca Hail-momxomsmy 3a
MOBUIIIABAHE HA BH3MOXHOCTUTE 3a MpUJIaraHe Ha IMO-BUCOKAa KPEAaTHUBHOCT B
MyOJIMYHHA OpTaHU3AIIH ?

8. 3akiouenue

[IpencraBeHusAT AUCEPTAMOHEH TPy Ha Tema ,,ATalTUBHO YNPABJICHUE
Ha OpraHU3alUHUTe 4Ype3 Pa3BUTHE HA TBOPUECKUS MOTEHIMAN MpeACcTaBisiBa
CaMOCTOSITEJTHO HAyYHO W3CIJIEJIBAaHE C aKTyallHa TeMaTHhKa, Jo0pa TeopeTuyHa
000CHOBAaHOCT U TMpaKTHYeCKa HACOYCHOCT. JlucepTaHThT JeMOHCTpHUpa
3a1bI00YEHN 3HAHWS B 00JIacTTa Ha YIPaBICHUETO, CIIOCOOHOCT 3a
CaMOCTOSITe]THA HAYyYHOM3CJIeNOBaTeICKa padoTa W yMEHHUs 3a TMpujarafHe Ha
ChBPEMEHHU HayyHU MeToIu. [IpeacTaBeHuTe Mo-rope KpUTUYHU OCJIC)KKU UMaT
HaJIrpaXKJalll XapakTep U HE BIUSAT ChIIECTBEHO BbPXY ISJIOCTHATA CTOMHOCT U
MPUHOCHU HA HAYYHUS TPY/I.

JlucepTallUOHHUAT TPYH ChABbPKA HAYYHU W HAYYHO-TIPUIIOKHHU
pe3yaTaTd W TMPUHOCH, KOWTO OTroBapsAT Ha wusnckBanusita Ha 3PACPD,
[IpaBuiHMKA 32 HETOBOTO MIpUJIaraHe U BhTPEITHUTE HOPMATUBHU JTOKYMEHTH Ha



YHCC. Bb3 0CHOBa Ha M3JI0KEHOTO JIaBaM IOJI0KUTENIHA OIIEHKA U Mpejiaram
Ha yBaxkaemMoTo HaydHo Xypu aa mpuchiu Ha XpucTo ATaHAcoB ATaHAcOB
oOpa3oBareiHaTa M Hay4dHa CTEMeH ,,JJOKTOP® 10 Hay4yHa CICIUaTHOCT
,» Y TIpaBJICHUE .

17.06.2026 r. / Codus [Moamnuc:



UNIVERSITY OF NATIONAL AND WORLD ECONOMY
REVIEW

From: Assoc. Prof. Dr. Filip Petrov Stoyanov,

UNWE, Department of “Management”;

Scientific specialty ‘“Management”, PF 3.7. Administration and
Management
Regarding: doctoral dissertation for the award of the educational and scientific
degree “Doctor” in professional field 3.7. “Administration and Management”,
scientific specialty “Management”.

Grounds for submission of the review: participation in the academic jury for the
defence of the doctoral dissertation pursuant to Order No. 1371/29.05.2026 of the
Rector of UNWE.

Author of the doctoral dissertation:  Hristo Atanasov Atanasov
Title of the doctoral dissertation: “Adaptive Management of
Organizations through the Development of Creative Potential”

1. Information about the doctoral candidate

The doctoral candidate has been enrolled in a doctoral programme at the
Department of “Management”, Faculty of “Management and Administration” at
UNWE in the scientific specialty “Management”, PF 3.7. “Administration and
Management”, pursuant to Order of the Rector of UNWE No. 132/25.01.2023.
The training was carried out in the form of independent preparation with payment
for the period 19.12.2022 — 19.12.2025. The scientific supervisor is Prof. Dr.
Nadya Dimitrova Mironova. By Protocol No. 10/18.05.2026 of the Department
Council of the Department of “Management”, the doctoral candidate was
released from the doctoral programme with the right to defend.

e The doctoral candidate has significant practical management and
administrative experience. He was born on 22.11.1970 in Varna. He graduated in
“Industrial Management” (1992—-1996) and “Law” (1999-2005) from VFU
“Chernorizets Hrabar”. The accumulated practical experience in the field of
management and local governance provides a solid basis for conducting research
on the discussed topic.



e He holds the position of Deputy Chairman of the Municipal Council —
Varna since 2010. His career includes managerial and expert positions in the
public sector in the field of management and local governance.

e During his training, the doctoral candidate completed all activities foreseen
in the individual study and research plan. Three publications on the topic of the
doctoral dissertation have been presented, the minimum national requirements
have been met, and the conditions for admission to a public defence have been
fulfilled.

2. General characteristics of the presented doctoral dissertation

The doctoral dissertation is developed in a volume of 222 pages and
includes an introduction, three main chapters, a conclusion, a list of references
and appendices. The research is well-structured and logically consistent. There
are 28 tables, 28 figures and 29 appendices, which support the presentation and
interpretation of the results.

The topic of the doctoral dissertation is relevant and significant both from
a theoretical and practical perspective. In conditions of dynamic and turbulent
environment, organizations face the need to continuously adapt their
management systems. In this context, the study of the relationship between
adaptive management and the development of creative potential represents a
significant contribution to contemporary management theory. The research
objective is clearly formulated and aimed at developing theoretical,
methodological and methodical foundations for the development of creative
potential as a factor for management adaptation. The object, subject, tasks and
hypotheses are correctly defined and logically connected to the overall concept
of the scientific work.

The doctoral candidate demonstrates good awareness of the discussed
topic. The list of references includes 68 literary sources, of which 54 are in
English.

3. Assessment of the obtained scientific and applied scientific results

The achieved results show that the set objectives and tasks have been
accomplished to a significant extent. The first chapter provides an in-depth
analysis of existing scientific views on adaptation, adaptability, adaptive
management and creative potential of organizations. The author demonstrates
good knowledge of the theoretical base and the ability to systematize scientific
positions.



The second chapter contains an author-developed methodology for
assessing and developing the creative potential of organizations — one of the
strongest aspects of the doctoral dissertation. The methodology has a practical
orientation and real potential for application in organizational practice.

The third chapter presents an empirical study conducted in three municipal
enterprises in the city of Varna with 220 participants (February — March 2026).
The obtained results confirm the main research thesis about the significance of
creative potential as a factor for increasing management adaptability. The
methodology used is adequate to the subject of the research and allows reaching
well-founded scientific conclusions.

The tasks and objective of the doctoral dissertation have been achieved.

4. Assessment of the scientific and applied scientific contributions

The contributions of the doctoral dissertation can be defined as scientific
and applied scientific. I consider that the stated contributions are the personal
work of the doctoral candidate and are the result of independent scientific
research. The most significant among them are:

e systematization and development of theoretical positions regarding
adaptive management and creative potential of organizations;

e development of an original conceptual framework for studying the
relationship between creative potential and management adaptability;

e creation of an original methodology for assessing and developing creative
potential in organizations;

e empirical proof of the existence of dependencies between factors of
organizational creativity and management adaptability;

e formulation of practical recommendations for organizations regarding the
development of creative potential as a tool for adaptive management.

The stated contributions are in accordance with the requirements for
originality and independence of the scientific work.

Through correlation and regression analysis, the doctoral candidate proves
that management adaptability is the result of complex interaction between
individual creative abilities, organizational structure and organizational culture.
The coefficient of determination R?~0.68 shows that approximately 68% of the
variation in adaptability can be explained by creative potential.

5. Assessment of publications on the doctoral dissertation
The following publications have been presented on the topic of the doctoral
dissertation:
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1. Atanasov, Hristo, Adaptive management of business organizations in a
turbulent environment., Journal Dialogue, 2/2025, Svishtov, JEL: M, M1, Pages:
8, DOI: https://doi.org/10.58861/tae.di.2025.2.05
2. Atanasov, Hristo, DIGITAL TRANSFORMATION AND ADAPTIVE
MANAGEMENT IN CONTEMPORARY BUSINESS ORGANIZATIONS., XI
International Scientific-Practical Conference “SCIENTIFIC COMMUNITY:
INTERDISCIPLINARY RESEARCH” 6-8 June 2026; Hamburg, Germany
3. Atanasov, Hristo, Organizational flexibility and strategic sustainability under
dynamic market conditions., SCIENTIFIC RESEARCH IN THE XXI
CENTURY, No. 2, 2026, Ottawa, Canada

The publications correspond to the topic of the doctoral dissertation and
provide the necessary public visibility of the obtained scientific results. They
demonstrate the author’s ability to present scientific work to the academic
community. | consider that the presented publications meet the requirements for
obtaining the educational and scientific degree “Doctor”.

6. Assessment of the abstract

The abstract has been prepared in accordance with the established
academic requirements. It correctly reflects the structure, content, methodology,
scientific results and contributions of the doctoral dissertation. The theses and
conclusions presented in the abstract correspond to the content of the dissertation
and provide a clear and objective view of the conducted research and its results.

The doctoral candidate highlights the scientific and applied scientific
contributions and clearly demonstrates the significance of the research.

7. Critical remarks, recommendations and questions
Along with the positive aspects of the doctoral dissertation, the following critical
remarks of a constructive nature can be made:

e Some of the concepts used are presented in different theoretical contexts,
which in places leads to a certain terminological heterogeneity. It is
recommended to more precisely distinguish the key concepts in the introduction
of the work.

e The working hypotheses could be formulated more precisely and in clearer
connection with the specific measurable indicators of the conducted empirical
research.

e The scope of the empirical research is limited to three organizations from
the public sector, which limits the possibilities for generalizing the results. Future
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research could include a comparative analysis between public and private
organizations, as well as international comparisons.

e It is recommended to provide more detailed bibliographic formatting,
indicating the specific issue and pages of cited articles when referencing
scientific journals.

The stated remarks do not reduce the scientific value of the doctoral
dissertation and should be regarded as recommendations for future research.
My questions to the doctoral candidate are:

e To what extent do you consider that the limitations of the research
influence the formulated conclusions?

e Which organizational mechanisms do you consider most appropriate for
increasing the possibilities of applying higher creativity in public organizations?

8. Conclusion

The presented doctoral dissertation on the topic “Adaptive Management of
Organizations through the Development of Creative Potential” represents an
independent scientific study with a relevant topic, good theoretical justification
and practical orientation. The doctoral candidate demonstrates in-depth
knowledge in the field of management, the ability for independent scientific
research and skills for applying modern scientific methods. The critical remarks
presented above have a constructive character and do not significantly affect the
overall value and contributions of the scientific work.

The doctoral dissertation contains scientific and applied scientific results
and contributions that meet the requirements of the Law on the Development of
the Academic Staff in the Republic of Bulgaria (LDAS), the Regulations for its
application and the internal regulatory documents of UNWE. Based on the above,
| give a positive assessment of the doctoral dissertation and propose to the
respected Academic Jury to award Hristo Atanasov Atanasov the educational and
scientific degree “Doctor” in the scientific specialty “Management”.

17.06.2026 / Sofia Signature:
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