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»JAOKTOP® 1o mpodecHoHanHo HampaBieHue 3.7. AJIMHUHUCTpAIUs H
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ABTOp Ha AMCEPTALUOHHUS TPYA: Xpucmo Amanacoe Amanacoe

Tema Ha AUCCPTANUOHHUA TPYI: AIlal'lTI/IBHO YhanpaB/icHUE Ha OpPraHvu3aluUuTe

ype3 pa3BUTHE HA TBOPYECKHUS NMOTEHIHAJ

Hayuen pwkoBoauTen: npodh. 0-p Haoa Muponoea

Ochnosanue 3a IPEICTaBSHE HA PEIICH3UATA: YIaCTHE B ChCTaBa Ha HAYYHOTO JKYPH I10 3aIUTa
Ha JUCepTalnOHHUS TPy chriacHo 3amoBeq Ne 1371/03.06.2026r. na 3am. Pexropa o HIJ]
Ha YHCC.

Peyensuama e uzeomseena 6 cvomeemcmeue ¢ U3UCKGAHUsAMA Ha 3aKOHA 3a pazeumue Ha
axademuynus cvcmae 6 Penyonuxa bBwvaeapus (3PACPE), Ilpasunnuka 3a He2080mMo
npunoscenue (I1113PACPB) u [Ipasunnuxa 3a yueona oetinocm ¢ YHCC.

1. HNudpopmanus 3a 1ucepranra

HucepranTsT Xpucto AranacoB AtaHacos € pojeH 1970r., 3aBbpinn € XyMaHuTapHa
rumMHaszus B rp. Bapua, npe3 1996r. npunoouBa OKC , bakanassp no ,ugycrpuanen
MeHUDKMBHT BB BCY ,Uepnopuzen Xpadbp®, mpe3 2005r. mpupobuBa MarucTbpcka
crereH 1o ,,IIpaBo* B chimus yausepcurer. Ot 2022r. ce o0ydaBa B camocTosTeNHa popma 1o
JOKTOpCKa TIporpama KbM Kameodpa ,, Ynpaenenue®, ¢akyimem ,YUpaBieHHEe U

anmunauctpanua Ha YHCC no wmayuna cneyuannocm ,,YTnpaBieHue' cbriacHO 3aroBel Ha



3am.-pextopa no HUJI na YHCC Ne 132/25.01.2023r. C pemenue Ha Karenpenus cbBeT Ha
Kateapa ,,YnpasieHue ot 18.05.2026r. JOKTOPaHTHT € OTYMCIIEH C MTPABO HA 3alIUTa, TOpaan
U3IBJIHEHHE Ha HMHIUBUAyATHUS My y4eOeH IUIaH M HaJMYMeTO Ha CBHOTBETCTBHE Ha
KaHJIUAaTypaTta My ¢ MUHUMAJIHUTE HAllMOHAIHU U3UCKBaHUs 1o wil. 20, an. 2 u 3 ot 3PACPB.

Xpucto ATaHacoB € 3aeMajl pbKOBOJHU JUIbKHOCTH B Pa3IMYHU OpPraHU3AlUU, KbM

MOMECHTA ¢ 3aMECTHHK npeaceaarTey Ha OoC - BapHa. Brnanee anriauiicku u PYCKH C3UK.

2. O01ma XxapaKTepUCTHKA HA MPeICTABEHUs ANCEPTALIMOHEH TPY]

2.1. CtpykTypa n 00eM Ha 1McepTANMATA

[IpencraBeHusT 3a pereH3WpaHe AUCEPTAIMOHHUSA TPyd € B obeM 222 CTpaHUIU U
BKJIFOUBA TPH TJIaBH, YBOJ, 3aKJIIOYCHHUE U CIIMCHK Ha M3MOI3BaHaTa ureparypa. O6ocobeHu
ca 43 cTpaHHIIM MPUITOKESHHUS, CBBP3aHU C H3CJICBAHETO B AUCEPTAIIMOHHUS TPYA. OCHOBHHST
TEKCT € mojakpeneH ¢ 28 tabmuiu u 28 durypu. Obemvm Ha paspabomkama e noseve om
3a00801UMeEEH.

2.2 Ouenka 3a: aKTyaJHOCT HAa TeMaTa; LeJTa; 3aJa4ynTe; 00eKTa; NpeaMera;
OCHOBHATA Te3a HA ANCEPTANMOHHUSA TPY/

JlucepTallMOHHUAT TPyA € MOCBETEH Ha akTyalleH mpoOjeM Ha YNpaBICHHETO Ha
OpraHu3anusaTa, MPOU3THYANl OT JWHAMUYHOCTTA, CJIOXKHOCTTAa M HEONpeesieHOCTTa Ha
ChBpPEMCHHATa OW3HEC cpeaa. AKTYaJlHOCTTa Ha W3ClIe[BaHaTa mpoOjeMaTuka B
JUCEPTAIMOHHUS TPYJl aBTOPHT 000CHOBAaBA ChC 3HAYMMOCTTA HA TBOPUYCCKUS MTOTCHIIMAT Ha
OpraHm3aIaTa B Ipolleca Ha ajanTanuaTa i KbM MPOMEHSIaTa ce cpena. M3cneaBaHero e
3HAYUMO U OT IJIeJHA TOYKA Ha TOBA, Y€ BBIIPOCHUTE, CBHP3aHHU C B3aUMOBpPB3KATa MEXKIY
TBOPUYECKHS TIOTEHIMAJ HAa OpTaHM3alMsITa W aJalTUBHOCTTa HA YIPABICHHUETO ca
HEJIOCTAaThYHO pa3pabOTeHH, KAKTO B TEOPETHUYCH, TaKa U B MpaKTHUeCKH acriekT. Cropen
aBTOPBT, MOCTHIIBT A0 KOMIUICKCHU HW3CJICIBAHHUS M MOJCIIM 32 pa3KpHBaHE W aHAIU3 Ha
TBOPUYECKUS TOTEHIMAN Ha OpraHW3alUsaTa € OrpaHUYeH. B TO3M KOHTEKCT HOKTOPAHTHT
000CHOBaBa HEOOXOAMMOCTTa OT pa3paboTBaHE HA TEOPETUYECKH, METOIOJOTUYHH W
METOJUYECKH OCHOBM Ha (OPMHUPAHETO HA TBOPYECKHUS IMOTCHIMAT B OPTaHHU3AIUUTE H
IPEBPBIIAHETO MY B €(pEKTUBEH HEMATEPUAJICH PECYPC, 3HAYUM 3a aIalITUBHOTO YIPABICHHE
Ha OpraHu3alusaTa B TypOoJieHTHa cpena. B Ta3u Bpb3ka Toii AeduHMpa 1enTa U OCHOBHATA

XHIIOTE3a Ha CBOCTO MU3CJICABAHC. OcHoBHa 3aJa4a Ha HCTOBOTO U3CJICABAHEC € Ch3AaBaAHCTO Ha



moaxod W HUHCTPYMCHTH 3a aJallTUBHO YIHIPABJICHUC YPEC3 M3IOJISBAHCTO Ha TBOPUYCCKUIA
noteHuuan. KOHKpEeTHMST mpeaMeT Ha U3CIeJABaHE € TBOPYECKHUSAT TMOTEHIMAT Ha
OpraHu3ainusTa Kato (akTop 3a MOBHIIABAaHE HA aJallTUBHOCTTA HAa YIPaBICHHETO. 3a 00EKT
Ha M3CJICJIBAHETO ca M30paHu OOIIMHCKY MpeAnpusTHs B rp. BapHa: ,,J[Boper Ha KynTypaTa u
copra” EAJl, ,I'paacku Ttpancnopt* EAJl u ,Ilazapu” EAJl. 3a peamuszanus Ha
U3CcJeIoBaTeNICKaTa CU IeNl JOKTOPaHTHT ompenens 4 3aadyd U KOPEKTHO 000CHOBaBa
OrpaHNU4YCHUA O6XB3.T Ha U3CJICABAHECTO. OcHoBHAaTa Te3a Ha JOKTOpaHTa €, 4€ aJalITUBHOCTTA

Ha opraHuv3anudaTa 3aBUCH CbIICCTBCHO OT TBOPUCCKU:A MMOTCHIMA HA YIIPABJIICHHUCTO.

2.3. U3noa3BaHa qureparypa
JlucepTalmOHHUSAT TPY/l C€ OCHOBABA HA MPOYYBAHETO, AaHAIM3UPAHETO U CUCTEMAaTHU3UPAHETO
Ha MHOXCCTBO HayYHH HY6JII/IKaI_II/II/I B H3CJICABaHaTa TEMAaTH4YHaA o6nact. CIUCHKBT Ha
U3M0JI3BaHaTa OT JOKTOpPAaHTa JHUTEpaTypa BKIOYBAa 92 WH(POpMANMOHHU HM3TOYHHMKA HA
OBJITapCKM W aHTJIMHCKU e3WK. Te ca (OoKyCHpaHW KbM H3CIEIBaHHS HaydeH HpolieMm,

YMCECTHO Ca U3MNOJI3BAHU B U3JIOKCHUCTO HAa NTUCCPTATUOHHUA TPYA U KOPEKTHO Ca HUTHUPAHH.

O6o6menara Mu ouenka: /Joxkmopanm Xpucmo Amanacos KopekmHo 0O0CHO8A8A
aKmyaiHocmma Ha Npoyyeanama om He2o npodiemamuxa; 0euHupa npasuiHo 0CHOBHAMa
cu me3a u ocpaHudumenHume yYCio08us 3a HeUHOmo 00Ka3eane;, npeomemvm u 06eKmvm Ha
U3CNe08aAHemo ca ACHO OYEePMAHU U CLBMECMHO C KOPeKmHO NnocmaseHume yei u 3a0ayu
npeoonpedensim  00OPOmMoO  102U4eCKO  CMPYKMYpupawe HaA  CbObPUCAHUEMO  HA
oucepmayuoHnus mpyo. B mpume cvOwvpicamentuu 2nasu, OOKMOPAHMBM NOKA38A
onpedenena cnocOOHOCM 3a ICHO OMKPOABAHE U APSYMEHMUPAHA HAYYHA 3AWUMa Ha c8OUMe
BUNCOAHUS 30 PA3BUMUEIO HA MBOPYECKUST NOMEHYUAT U 3HAYEHUemO MY 3d YAPAGIEeHUEmO
Ha cvepemeHnama opeanusayus. Mznonseanama iumepamypa e pazHooopasua, 00Cmamuvyha

u ghoxkycupana Kvm u3cieo8anus npooiem.

3. Onenka Ha MOJYYCHUTEC HAYYHU U HAYIHO-TIPUJIOKHHU PE3YJITATH
OCHOBHHTE peE3YITaTH OT U3CJICABAHCTO HAa JOKTOPAHTA Ca MPCACTABCHU B OTACIIHUTC
YaCTHU Ha AUCCPTAIUOHHHUA MY TPY:

II'bpBa riaBa MMa KOHIENTYyalleH XapakTep. B chbabpikaHHeTo i aBTOPBT HpeacTaBs



MOHATHSATA ,,afanTamus’ W ,,aJaNTUBHO YIpaBieHHE, KOHKpeTu3upa creuudukara Ha
ajanTalyATa Ha YNPaBIEHUETO HA OpraHM3alusaTa B TypOOJEHTHa cpela, pa3KpuBa
CBIIHOCTTa HA TBOPYECKMs IOTCHIMAJ HA OpraHu3alusITa U METOAUTE 3a HETOBOTO
u3MepBaHe. Bb3 OCHOBa Ha aHanM3a Ha JUTeparypaTa M M3CIEABaHMATA B oOJacTTa Ha
aJaTUBHOTO YIPABJICHHE, OCHOBAHO HAa OPraHM3allMOHHATa KPEAaTUBHOCT, JOKTOPAHTBT
000011aBa, ye ChIUIECTBYBAT pEIUIla MOJENM Ha 00JacTd, MOAXOMM M 3a7ayd, HO HIMa
KOHKPETHa METOAMKAa 3a OLEHKa M CTUMYJIMpPaHE Ha OpPraHU3allMOHHOTO TBOPYECTBO,
HAaCOYCHO KbM OCHUI'ypsIBAHETO HA I'bBKABOCT M YCTOMYMBOCT Ha opranusauuure. [lopaau Tosa
BbB BTOpa IJlaBa JOKTOPAHTHT ce (OKycHMpa BBPXY pa3pabdOTBAaHETO Ha METOAMKA 3a
pa3BUTHE HA TBOPYECKMS MOTEHIMANI B opraHusanusaTa. [IpeacraBenara aBTopcka METOAMKA
ChIbpKa IIecT erana. [IpaBu BneuaTiieHHE 33bJI00YEHOTO OMKMCAHUE HA ChABPIKAHUETO HA
JEHHOCTUTE Ha BCEKM €IWH €Tall, KakTo M apryMEHTHPAaHETO Ha MOAXOISALIUS
MHCTPYMEHTApUYM 3a pealu3alusara UM. B Tpera riaBa ce NpeACTaBAT pPE3yNTaTUTE OT
anpoOupaHeTo Ha aBTOpOBAaTa METOUKA B TpU OOLIMHCKU mpeanpustus B rpax Bapha. Ilpu
aHalM3a Ha TE3W Pe3yJITaTH JOKTOPAHTHT INpencTaBs 00OOIIEHN OIEHKH 3a KayecTBaTa Ha
PBKOBOJIHUSL TEpCOHAN; 3a (PaKTOpUTE, ONpEAESALId TBOPUECTBOTO B MPEANPHUSTHETO; 3a
(dakTopure, Bb3ACHCTBAILN BbPXY aJANTUBHOCTTA HA YNPABJIECHUETO HA MPEANPUATUETO; 32
BB3MOKHOCTHUTE 3a IPUJIaraHe Ha TBOPUYECTBO M KPEATUBHOCT OT PA0OTEIUTE B U3CIIEABAHUTE
npeanpuATus. B pe3yaTaT Ha CBOETO M3CIEABAaHE aBTOPHT Pa3KpHBa HOBU BPB3KH MEKIY
paznuyHU (aKTOpU, KOETO € CBBP3aHO C TEOPETUYHOTO ApryMEHTHUPAHE M EMIUPHUYHOTO
MOTBBPXKACHNE HAa paboTHATa XUIOoTe3a. AHATU3BT HA JAHHUTE OT U3CJIeIBAHETO KATErOPHUUHO
JIOKa3Ba, Y€ B OPraHU3alMUTE CHIIECTBYBA 3HAYMTEIICH TBOPUECKU MOTEHIIMAJ, KOWTO o0aue
HE Ce pealnusupa B IIbJIHA CTENEH IOpagu HaJIW4YMe HAa OpPraHU3allMOHHHU OIPAHUYCHHS.
IIpoBeneHOTO H3ClIEBAaHE W HM3BOAUTE OT IIOJNYYEHUTE PE3YIATATH JNaBaT OCHOBAaHME Ha
JIOKTOpaHTa Jja HallpaBU KOHKPETHHU NPEUIOKEHMS 3a MOJ0OpsSBAaHE Ha aJlalTUBHOCTTA Ha
YIPABJICHUETO YPE3 PA3BUTUE HA TBOPUECKUS ITOTCHIUAI.

3a TOCTUTaHETO Ha TE3M pE3ylATaTd ChIACHCTBA sCHAaTa M IOCIEJOBATEIHA
METOA0JIOTHS U IPUIOKEHUETO HAa Pa3sHOOOpa3eH H3CIICAOBATEIICKU MHCTPYMEHTAPHUYM,
BKJIIOYBAll] aHKETHU KapTH, OLEHbYHU KapTH, TECTOBE U BBIIPOCHULIM, KOUTO IIO3BOJIABAT Ja
C€ AaHAJIM3UPAT KAKTO MHIMBHAYAJTHUTE XapaKTepUCTUKU HA YYaCTHHULIMTE, Taka U

OpPTaHHU3allUOHHUTC YCJIOBUA 3a MHPOSABJICHUC Ha TBOPYCCKUA IMMOTCHLUAI. H3non3BaHusT



WHCTPYMEHTApUyM  OCHUTypsiBa  MHOTOIJIACTOBO  HW3CJIEABaHE Ha  pasriexjaHaTa
npo0iieMaTHKa, KaTo TO3BOJISIBA ChUYETaBaHE Ha KOJMUYECTBEHW U KaYECTBEHH METOMM.
JIOKTOpaHTBT MOKa3Ba YMEHHE Ja IPOBEXJIA AHKETHO IPOYYBAHE, HHTEPBIO, MPSIKO
HAOJIIOJICHUE; Ja OCBHIIECTBSABA JOKYMEHTAJIEH U CPAaBHUTEJIEH AaHAJIU3, KOHTEHT aHaJU3,
pPErpecuoHEH aHaJIN3; Jia U3M0JI3Ba CTATUCTUYECKU METOIM M METO/1a Ha €KCIIEPTHA OICHKA.
B o600wenue cuumam, ue nocmuenamume pe3yamamu KOPeCNOHOUPAmM UYAILO C
nocmasenume 3a0a4u 8 y600a Ha OUCEPMAYUOHHUS MPYO, KOEMO e OCHO8AHUe 0a ce omueme
ycnewHama u 0emaiina peanu3ayus Ha OCHO8Hama yel Ha paspabomkama. Aemopcmeomo
Ha onucaxume pe3yimamu He N0ONeNCU HA CbMHeHUe, KAmo 0Cc8eH NOOPOOHOMO UM ONUCAHUE
8 oucepmayuama, OOKMOPAHMBM € NPUNONHCUT U eMAUPUYHU De3VIMmamu Om eMNUPUYHO

uszcaeoeame.

4. OueHka HA HAYYHUTE U HAYYHO-TIPUJIOKHH NPUHOCH

B nuceprauuonHust TpyJ ce ChABPKAT PEAULIA U3BOAU, UJICU U MPEATIOKEHUS, KOUTO
MOraT Jia c€ OIEHST KaTo MPUHOCH C TEOPETUYEH, METOJOJIOTUYECH U MPAKTUKO-TIPUIOKEH
Xapakrep.

Karo mpuHocu ¢ TeopeTndyeH XapakTep MoraT Ja ce OLEHST pa3paboTeHaTa OT
JOKTOpaHTa HOBa KOHLEMIMS 3a B3aUMOBpB3KaTa MEXAY pa3BUTHETO Ha TBOPYECKHUS
NOTCHIIMA HA  OpraHM3alMsITa ©  aJaNTUBHOCTTa HAa  HEWHOTO  yIpaBICHUE,
CUCTEMATH3MPAHETO HA M3TOYHUIINTE 32 AaKTUBUPAHE HA TBOPYCCKHSI MIOTESHIMAI — BHTPEITHA
MOTHBAIIHS, OpPTaHU3AI[MOHHA ITOKPEITa, MEK Ty TUIHOCTHH B3aMOICHCTBYS U BH3MOKHOCTH
3a peanu3alys Ha WJIeH, KaKTO U YCTAHOBEHUTE HOBH 3aBUCUMOCTU MEXKIY €JIEMEHTUTE Ha
KpEaTHMBHOCTTA W aJanTalusTa Ha YIOPABICHUETO HA OPTaHMU3AIMITa KATO MPOIeC Ha
NPHCIIOCO0sIBaHEe B TypOOJICHTHA Cpefa.

ABTOpCcKaTa KOMIUIGKCHAa METOJMKAa 3a OIGHKAa Ha TBOPYECKHS TOTCHIHMAT B
OpraHm3alusaTa OCHUTypsiBa €IHA HaJeKaHa Oa3a 3a JAMAarHOCTUKA HA CHCTOSHUETO Ha
TBOPUYECKUS TIOTEHIUAI, aIAITUBHOCTTA M YIPABICHCKUTE MPOLIECH B PEATHU OpraHU3allny,
KOETO € OCHOBaHUE J1a ObJIe OIlEHEHA KaTO MIPUHOC C METOIOJIOTHYEH XapaKTep.

Karo HOBOCT ¢ mpakTUKO-TIPUIIOKEH XapaKTep MOraT Ja ce mpueMaT HalpaBeHUTE OT
JOKTOpaHTa MpernopbhKU 3a pa3KpuBaHE HA MEPCIEKTHUBU 32 aJalTallMOHHO YIIpaBJICHHUE Ha

opraHu3alnuAaTa, KOCTO pasmivpsiBa IIOJIETO Ha MNPHIIOKHMOCT Ha MCTOJUKATA BBPXY



OpraHU3aIH OT MyOJTUIHUS CEKTOP ChC CXOJICH MPEAMET Ha IEHHOCT.

B 3akuarouenmne, npuemam npemenyuume na O0okmopawma Xpucmo Amanacos 3a
NPUHOCHUME MOMEHMU 8 ucepmayuonnus my mpyo. Kamo ysano cmunvm um na onucanue e
npuemaus. Oyenseam NpUHOCUME KAMO 3HAYUMU KAKMO 3a NpaKmukama, maka u 3d

obocamseane Ha cvuyecmeysawyume SHaHusA.

5. Ouenka Ha My0JIMKAUMUTE N0 AUCEPTALMUATA

[IpencraBenusiT B aBTOpedepara CIHUCHK Ha NyONMKAalMUTE IO TeMmara Ha
AUCEPTAMUOHHUA TpPpyd CHBAbPKA e€AHa CTaTHus, Hy6JII/IKyBaHa B CIHCAHUC C HAYYHO
penensupane (Atanasov, Hr., Adaptive Management of Business Organizations in Turbulent

Environment, https://www?2.uni-svishtov.ba/nsarhiv//title.asp?lang=en&title=3136) u aBa

JAOKJIa[Aa OT y4acTusi B MEXAyHapoaHu HayuyHu koHpepenmuu ( Atanasov.,Hristo, Digital
transformation and adaptive management in modern business organizations., XI International
Scientific and Practical Conference «Scientific community: interdisciplinary research» June 6-
8, 2026; Hamburg, Germany; .Atanasov., Hristo, Organizational Agility and Strategic
Resilience in Dynamic Market Conditions, Scientific research in XXI century., Ottawa,
Canada, 2026). Ilyonukamnuure ca AOCTaThYHH CHIVIACHO MHHHMAITHUTE HAYKOMETPHUYHU
okazareau. B Tax ce nomyjiipusupar OCHOBHATa TE3a, IMOCTUTHATH PE3yJITaTU OT
H3CIICABAHCTO U IPUHOCHUTC MOMCHTHU OT AUCCPTALMATA. ITocouenure ny6nm<am/m II0Ka3BaT
CHOCOOHOCTTa Ha JOKTOpaHTa XpHCTO ATaHacoB Ja WHGOpMHpa IO MOAXONAL] HAaYMH

OOIIECTBEHOCTTA 32 PA3BUTHUTE OT HETO UCH IO MpoOIeMaTHKaTa B TUCEPTAUOHHHUS TPY/I.

6. Ouenka Ha aBTopedepara

Henosupanust aBTopedepar € B obem 68 crpanuiu. Toit e chcTaBeH CHOOpPA3HO
U3UCKBAHUATA, KaTO OTPa3siBa B CUHTE3UPaH BUJ ChABPKAHUETO HA TUCEPTALIMOHHMS TPY/L,
Te3aTa, 00E€KTa U METOI0JIOTHATA Ha U3CIIEIBAHETO, KAKTO U MOIYYEHUTE KpalfHU pe3yNITaTH.
B aBropedepara e mpenctaBeHa W CHpaBKa Ha MPUHOCHUTE MOMEHTH B IIPOBEICHOTO
Hay4HOTO M3ciieaBaHe. CrnpaBkaTra € ChCTaBeHa IMPABWIHO M OTpa3siBa IMOCTUTHATUTE OT

JOKTOpaHTa XpUCTO ATaHACOB HAyYHU PE3YITATH.


https://www2.uni-svishtov.bg/nsarhiv/title.asp?lang=en&title=3136

7. KpuTu4HH 0eJIe’KKH, MPenopbKU U BHIPOCH

Hsmam KpUTHYHH O€JIe)KKU TI0 H3JIOKEHHETO Ha HWJCHTE W IOCTAaHOBKHTE B
JHUCEepTALlMOHHUS TPYA.

[IpermoppuBamM Ha [OKTOpaHT XpHCTO ATaHAcCOB Jla ONpPENETH IPHUOPUTETH,
Mponu3THUYal OT AKTYaJTHOCTTA Ha JUCCPTALIMOHHUA TPYA, Aa KOHOCHTpUpA U 33[["[7.]'[60‘11/1
TAXHOTO U3CJIe/IBAHE U J1a TIOMYIIIPU3Upa PE3yATATUTE OT TE€3H U3CIIEIBAHUS B MEXKTYHAPOIHU
Y HAIIMOHATHU U3JIaHUS C UMITAKT PaKTop.

OtunTaiiku MNpakKTU4YCCKaTta MPHUIIOKHMOCT Ha TOCTUIHATUTC PE3yJTaThu OT
JUCEPTAIMOHHOTO M3CIIEABAHE, CYUTAM 32 BB3MOXKHO M YMECTHO JOKTOPAHTHT JIa MyOIuKyBa
METOJUYECKH YKa3aHUs 3a MPUJIOKEHUE Ha pa3paboTeHaTra OT HETO METO/AMKA 3a OIICHKA Ha
TBOPYCCKUA NNOTCHIUSA B OpTaHU3AIIUUTC.

HHTEepecHo € MHEHHETO Ha JOKTOPAHTA O CJIEIHUS BBIIPOC:

Ch31aBaHETO Ha YCJIOBHUS 33 Pa3BUTHE HAa TBOPYECKHUS MOTEHIMAT B OpPraHU3aIMsATa
3aBHCH OT pPbKOBOJCTBOTO Ha camaTa opraHu3zanus. OT Ipyra cTpaHa, BBIIPOC Ha JTMYEH 300D
€ paboTemuTe B OpraHru3aluaTa 1a U3MoI3BaT MPeI0CTaBEHUTE B3MOKHOCTH 32 COOCTBEHOTO
CH YCBBBPIUICHCTBAHE, KOCTO Aa CC OTpa3n HAa MHAUBUAYAIIHOTO UM HpeHCTaBHHe/TPYJIOBOTO
UM TOBe/leHUe. B ciencTBre Ha MPOBENEHOTO HW3CIIEABAHE, YCTAaHOBH JIH C€ HIKAKHB
e(heKTUBEH MEXaHU3bM (CPEACTBO, MOAO/) 3a BB3/ICHCTBHE BbPXY TO3M M300p OT CTpaHa Ha

PBKOBOJICTBOTO?

8. 3ak/0ueHue

JlucepTaliluOHHUAT TPYJ Ha TeMa ,,AaliTUBHO YIIPaBJICHUE HAa OpPraHU3alUUTE 4pe3
pa3BUTHE HA TBOPYECKHUS MOTEHLMAT OTroBapsl Ha yTBbPACHUTE M3UCKBAaHUS 3a HaydHaTa
pa3paboTka, ChABbPKa COOCTBEHO U3CIIEABAHE HA KOHKPETEH aKTyaJleH Ipo0JIeM, OCHOBABAIIO
ce Ha 3aJBJIOOYCHO TMPOYYBAaHE HA PA3TUYHU HHOOPMAIMOHHM W3TOYHUIM U TIPEICTaBS
apryMeHTHpaHa Hay4yHa 3alliTa Ha IOCTUTHATUTE Pe3yJTaTH IIpU TOoBa HU3ciensaHe. Peauna
NIOCTAHOBKH, UJIEU U NPEJIOKEHUS B HETO MOTaT J]a C€ OLICHAT KaTo PUHOCH C TEOPETUYEH U
IPAKTUKO-TIPUIIOKEH XapaKTep, KOETO MU JlaBa OCHOBAHHWE J1a JaM CBOSITAa MOJIOKMTEJIHA
OLICHKA 32 JMCePTALMOHHMSA TPYA.

ITo Moe MHEHME AMCEPTALMOHHUAT TPYJ OTroBaps U Ha usuckBaHusTa Ha 3PACDHP,

[IT3PACBP, u Ha [IpaBunnuka 3a yueobHnara aeiitnoct B YHCC.



Bb3 ocHOBa Ha BCMUYKO TOBa IpejiaraM Ha wieHoBeTe Ha HayuHoTo xypH Aa npuchasT
HayuyHaTta W oOpasoBarenHa creneH ,,JJOKTOP” mo mpodecmonanmno HampaBieHue 3.7
AnMUHHCTpanusi W yIpaBi€HHME, HaydyHa CIHEUUAIHOCT ,,YmpasieHue“ Ha XPUCTO

ATAHACOB ATAHACOB.

15.06.2026e. Iloonuc:
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REVIEW
From: PROF. DR. GALINA GEORGIEVA KURTEVA,
professional field: 3.7. Administration and Management, scientific specialty: Social Management
HEI/Scientific organization: Burgas Free University

Regarding: dissertation thesis for awarding the educational and scientific degree “Doctor” in
professional field 3.7. Administration and Management, scientific specialty “Management” at
UNWE.

Author of the dissertation thesis: Hristo Atanasov Atanasov

Title of the dissertation thesis: Adaptive Management of Organizations
through the Development of Creative Potential

Scientific supervisor: Prof. Dr. Nadya Mironova

Grounds for presenting the review: participation in the scientific jury for the defense of the
dissertation thesis pursuant to Order No. 1371/03.06.2026 of the Vice-Rector for R&D of UNWE.

The review is prepared in accordance with the requirements of the Law on the Development of the
Academic Staff in the Republic of Bulgaria (LDASRB), the Regulations for its implementation,
and the Regulations for Educational Activity at UNWE.

1. Information about the PhD candidate

The PhD candidate Hristo Atanasov Atanasov was born in 1970, graduated from the
Humanities High School in the city of Varna, in 1996 obtained a Bachelor’s degree in “Industrial
Management” at VSU “Chernorizets Hrabar”, and in 2005 obtained a Master’s degree in “Law”
at the same university. Since 2022 he has been studying in an individual doctoral program at the
Department of “Management”, Faculty of “Management and Administration” at UNWE in the
scientific specialty “Management”, pursuant to Order No. 132/25.01.2023 of the Vice-Rector for
R&D of UNWE.

By decision of the Departmental Council of the Department of “Management” dated
18.05.2026, the PhD candidate was discharged with the right to defend, due to the completion of
his individual study plan and the compliance of his candidacy with the minimum national
requirements under Art. 26, para. 2 and 3 of LDASRB.



Hristo Atanasov has held managerial positions in various organizations; at present he is

Deputy Chairman of the Municipal Council — Varna. He speaks English and Russian.

2. General characteristics of the presented dissertation thesis

2.1. Structure and volume of the dissertation

The dissertation submitted for review has a volume of 222 pages and includes three
chapters, an introduction, a conclusion, and a list of the used literature. There are 43 pages of
appendices related to the research in the dissertation thesis. The main text is supported by 28 tables
and 28 figures. The volume of the work is more than satisfactory.

2.2. Evaluation of: relevance of the topic; the aim; the tasks; the object; the subject;
the main thesis of the dissertation thesis

The dissertation thesis is dedicated to a relevant problem of organizational management,
arising from the dynamism, complexity, and uncertainty of the contemporary business
environment. The author justifies the relevance of the researched problem in the dissertation thesis
with the significance of the creative potential of the organization in the process of its adaptation to
the changing environment. The research is also significant from the point of view that the issues
related to the interrelation between the creative potential of the organization and the adaptability
of management are insufficiently developed, both in theoretical and in practical aspect. According
to the author, access to comprehensive studies and models for revealing and analyzing the creative
potential of the organization is limited.

In this context, the PhD candidate justifies the necessity of developing theoretical,
methodological, and methodical foundations for the formation of creative potential in
organizations and its transformation into an effective intangible resource, significant for the
adaptive management of the organization in a turbulent environment. In this connection, he defines
the aim and the main hypothesis of his research.

The main task of his research is the creation of an approach and tools for adaptive
management through the use of creative potential. The specific subject of the research is the
creative potential of the organization as a factor for increasing the adaptability of management.
The objects of the research are municipal enterprises in the city of Varna: “Palace of Culture and
Sports” EAD, “City Transport” EAD, and “Market” EAD.



To achieve his research aim, the PhD candidate defines 4 tasks and correctly justifies the
limited scope of the research. The main thesis of the PhD candidate is that the adaptability of the
organization depends substantially on the creative potential of management.

2.3. Used literature

The dissertation thesis is based on the study, analysis, and systematization of numerous
scientific publications in the researched thematic area.The list of literature used by the PhD
candidate includes 92 information sources in Bulgarian and English. They are focused on the
researched scientific problem, appropriately used in the exposition of the dissertation thesis, and
correctly cited.

My summarized evaluation: The PhD candidate Hristo Atanasov correctly justifies the
relevance of the researched problem; defines properly his main thesis and the limiting conditions
for its proof; the subject and the object of the research are clearly outlined and, together with the
correctly set aim and tasks, predetermine the good logical structuring of the content of the
dissertation thesis. In the three substantive chapters, the PhD candidate demonstrates a certain
ability for clearly distinguishing and argumented scientific defense of his views on the development
of creative potential and its significance for the management of the modern organization. The used
literature is diverse, sufficient, and focused on the researched problem.

3. Evaluation of the obtained scientific and applied-scientific results

The main results from the PhD candidate’s research are presented in the separate parts of
his dissertation thesis:

The first chapter has a conceptual character. In its content, the author presents the
concepts “adaptation” and “adaptive management”, specifies the specifics of the adaptation of the
management of the organization in a turbulent environment, reveals the essence of the creative
potential of the organization and the methods for its measurement. Based on the analysis of the
literature and the studies in the field of adaptive management based on organizational creativity,
the PhD candidate summarizes that there exist numerous models of areas, approaches, and tasks,
but there is no specific methodology for assessing and stimulating organizational creativity aimed
at ensuring flexibility and resilience of organizations. For this reason, in the second chapter the
PhD candidate focuses on the development of a methodology for the development of creative
potential in the organization. The presented author’s methodology contains six stages. The detailed

description of the content of the activities of each stage, as well as the argumentation of the



appropriate tools for their implementation, is noteworthy. In the third chapter, the results from
the testing of the author’s methodology in three municipal enterprises in the city of Varna are
presented. In the analysis of these results, the PhD candidate presents summarized assessments of
the qualities of the managerial staff; of the factors determining creativity in the enterprise; of the
factors influencing the adaptability of the management of the enterprise; of the opportunities for
applying creativity and creative thinking by the employees in the researched enterprises. As a result
of his research, the author reveals new relationships between different factors, which is connected
with the theoretical argumentation and empirical confirmation of the working hypothesis. The
analysis of the data from the research categorically proves that in the organizations there exists
significant creative potential, which, however, is not realized to its full extent due to the presence
of organizational constraints. The conducted research and the conclusions from the obtained results
give grounds to the PhD candidate to make concrete proposals for improving the adaptability of
management through the development of creative potential.

For achieving these results, the clear and consistent methodology and the application of
diverse research tools contribute, including survey cards, evaluation cards, tests and
questionnaires, which allow the analysis of both the individual characteristics of the participants
and the organizational conditions for the manifestation of creative potential. The used tools ensure
a multilayered study of the researched problem, allowing the combination of quantitative and
qualitative methods. The PhD candidate demonstrates the ability to conduct survey research,
interviews, direct observation; to perform documentary and comparative analysis, content
analysis, regression analysis; to use statistical methods and the method of expert evaluation.

In summary, | consider that the achieved results correspond entirely to the tasks set in the
introduction of the dissertation thesis, which is grounds to acknowledge the successful and detailed
realization of the main aim of the work. The authorship of the described results is beyond doubt,
as in addition to their detailed description in the dissertation, the PhD candidate has also attached
empirical results from empirical research.

4. Evaluation of the scientific and applied-scientific contributions

The dissertation thesis contains numerous conclusions, ideas, and proposals that can be
evaluated as contributions of theoretical, methodological, and practical-applied character.

As contributions of theoretical character can be evaluated the new concept developed by

the PhD candidate regarding the interrelation between the development of the creative potential of



the organization and the adaptability of its management; the systematization of the sources for
activating creative potential — internal motivation, organizational support, interpersonal
interactions, and opportunities for realization of ideas; as well as the established new dependencies
between the elements of creativity and the adaptation of the management of the organization as a
process of adjustment in a turbulent environment.

The author’s comprehensive methodology for assessing the creative potential in the
organization provides a reliable basis for diagnosing the state of creative potential, adaptability,
and management processes in real organizations, which is grounds to evaluate it as a contribution
of methodological character.

As novelty of practical-applied character can be accepted the recommendations made by
the PhD candidate for revealing perspectives for adaptive management of the organization, which
expands the field of applicability of the methodology to organizations from the public sector with
similar activity.

In conclusion, | accept the claims of the PhD candidate Hristo Atanasov regarding the
contributive elements in his dissertation thesis. Overall, the style of their description is acceptable.
| evaluate the contributions as significant both for practice and for enriching existing knowledge.

5. Evaluation of the publications related to the dissertation

The list of publications presented in the abstract on the topic of the dissertation thesis
contains one article published in a peer-reviewed journal (Atanasov, Hr., Adaptive Management
of Business Organizations in Turbulent Environment, https://www2.uni-

svishtov.bg/nsarhiv//title.asp?lang=en&title=3136 (www?2.uni-svishtov.bg in Bing)) and two

papers from participation in international scientific conferences (Atanasov, Hristo, Digital
transformation and adaptive management in modern business organizations, Xl International
Scientific and Practical Conference «Scientific community: interdisciplinary research» June 6-8,
2026; Hamburg, Germany; Atanasov, Hristo, Organizational Agility and Strategic Resilience in
Dynamic Market Conditions, Scientific research in XXI century, Ottawa, Canada, 2026).

The publications are sufficient according to the minimum scientometric indicators. They
popularize the main thesis, the achieved research results, and the contributive elements of the
dissertation. The listed publications show the ability of the PhD candidate Hristo Atanasov to
appropriately inform the public about the ideas he has developed on the issues in the dissertation

thesis.


https://www.bing.com/search?q=%22https%3A%2F%2Fwww2.uni-svishtov.bg%2Fnsarhiv%2F%2Ftitle.asp%3Flang%3Den%26title%3D3136%22

6. Evaluation of the abstract

The deposited abstract has a volume of 68 pages. It is compiled in accordance with the
requirements and reflects in a synthesized form the content of the dissertation thesis, the thesis,
the object and the methodology of the research, as well as the obtained final results.

In the abstract, a reference of the contributive elements in the conducted scientific research
is also presented. The reference is correctly compiled and reflects the scientific results achieved
by the PhD candidate Hristo Atanasov.

7. Critical notes, recommendations, and questions

| have no critical notes regarding the exposition of the ideas and statements in the
dissertation thesis.

| recommend that the PhD candidate Hristo Atanasov determine priorities arising from the
relevance of the dissertation thesis, concentrate and deepen their research, and popularize the
results of these studies in international and national publications with impact factor.

Taking into account the practical applicability of the achieved results from the dissertation
research, | consider it possible and appropriate for the PhD candidate to publish methodological
guidelines for the application of the methodology he has developed for assessing the creative
potential in organizations.

The opinion of the PhD candidate on the following question is of interest:

The creation of conditions for the development of creative potential in the organization
depends on the management of the organization itself. On the other hand, it is a matter of personal
choice whether the employees in the organization will use the provided opportunities for their own
improvement, which would affect their individual performance / work behavior. As a result of the
conducted research, was any effective mechanism (means, approach) established for influencing
this choice on the part of the management?

8. Conclusion

The dissertation thesis on the topic “Adaptive Management of Organizations through the
Development of Creative Potential” meets the established requirements for a scientific work,
contains an original study of a specific relevant problem, based on an in-depth examination of
various information sources, and presents an argued scientific defense of the achieved results from

this research. Numerous statements, ideas, and proposals in it can be evaluated as contributions of



theoretical and practical-applied character, which gives me grounds to give my positive evaluation
of the dissertation thesis.

In my opinion, the dissertation thesis also meets the requirements of LDASRB, its
Implementing Regulations, and the Regulations for Educational Activity at UNWE.

Based on all this, | propose to the members of the Scientific Jury to award the educational
and scientific degree “Doctor” in professional field 3.7. Administration and Management,

scientific specialty “Management”, to Hristo Atanasov Atanasov.

15.06.2026 Signature:

[Prof. Dr. Galina Kurteva/



