YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBHUIIE

Ot:  ooy. 0-p Upena Emunosa Jlrobenosa
Daxynmem ,, Menuoscmvum u mapkemune ““, kameopa ,, Menuoscmoum
CA ,, /. A. llenos“, ep. Ceuwos
Hayuna cneyuannocm — ,, Coyuanno ynpagnenue “

OTHOCHO: AUCCPTAIMOHCH TPYI 3a IIPHUCHKIAHC Ha 06p330BaT€J'IHa N Hay4Ha

CTENECH LJAOKTOPY 1O HayuHa cneyuaiHocm ,, YnpaeieHue B
YHCC.

ABTOp Ha IMCEPTALIMOHHUSA TPYI: Xpucmo Amanacos Amanacos
Tema Ha nucepTalMOHHUS TPYI: AOanmuseHo ynpaeieHue Ha OpeaHusayuume
ypes pazeumue Ha MmeopUecKusi NOMeHYUual

OcHnosanue 3a IpeACTaBSHE HA CTAHOBUIIIETO: YYaCTUE B ChCTaBa Ha HAYYHOTO
Kypu TI0 3allUTa HA JUCEPTAllMOHHUSA TPyA CbIVIACHO 3amoBen Ne
1371/29.05.2026 r. nma 3am.-pextopa mo HUJ] ma YHCC wu Ilpotokon Ne
61/03.06.2026 ot mpoBeNEHO MHPBO 3aceaHUWE Ha YJICHOBETE HAa HAYYHOTO

KYpH.

1. NUndopmanus 3a qnucepTanTa

JucepranThT ce ¢ oOyuaBall MO JOKTOPCKa MporpamMa KbM Kameopda
., Ynpaenenue*, gaxyimem “Vnpaenenue u aomunucmpayus” wa YHCC mo
Hayuna cneyuannocm ,, Ynpaenenue“. (OOy4eHHETO € OCBIIECTBEHO B
caMocTosTesHa (popMa Ha 00ydeHHUE CPEIly WHIUBUAYATHO 3arulallaHe.

2. O0ma xapakTepuCTHKA HA NMpPeACTABEHUs JUCEPTALMOHEH TPY/

Cmpyxkmypa, odem - IlpecTaBeHUAT TUCEPTALMOHEH TPy € B 00eM OT
222 CcTpaHMIIM W BKJIIOYBA: BBBEJICHHE; TPU TJIABH U 3aKJIIOUCHHE; CITUCHK Ha
U3M0JI3BaHa JIUTEpaTypa U MPUIIOKEHHUS.

Hanmune e nobOpa normdecka MNOCHEIOBATEIHOCT, IIEJIIEHACOYEHOCT U
OaJlaHCUPAHOCT TPU CTPYKTYPUPAHETO U Ppa3pabOTBAHETO HA OTACITHUTE
BBIIPOCH.



Axmyannocm Hna memama - VI3cienoBaTeNCKUTE OPHUEHTALMH Ha
NPEAJIOKEHUs] TUCEPTAIMOHEH TPYyJ ca 3HAYMMHU 3a HayKaTa M IMpPaKTHKaTa.
Ochb3HaBaHETO Ha HEOOXOAMMOCTTAa OT pa3pabOTBAHETO HA TEOPETUUYECKU U
PAKTUYECKUA BBIIPOCH, KOUTO J1a PA3IIUPAT Bb3MOKHOCTUTE 3a M3IOJI3BAHETO
Ha TOJICHSIBAHUTE HEMATEPUATHU pecypcH (OCHOBHHUST OT KOHUTO €
TBOPYECKHS), TPEBPBIIAT pa3paboTKaTa B akKTyajHa IO CBOSATa CHITHOCT U
CBOETO ChIbpPKaHUE

Ilenima na Oucepmayuonnusa mpyo € KOPEKTHO GdopMyIupaHa.
CBbp3BaHa € ¢ pa3padOTBAHETO HA TEOPETHUYECKU, METOJOJOTUYHU U
METOAMYECKH OCHOBM Ha (opMupaHe W yIpaBiICHHE Ha pPa3BUTHETO Ha
TBOPYECKHUSI TOTEHIMAA B OpraHu3aluuTe Kato e(EeKTUBEH HeMmaTepuascH
pecypc ¥ OcHOBeH (aKTop 3a ajanTalus Ha YNPaBJICHUETO UM B TypOyJeHTHa
cpena.

3a0auume na oucepmayuonnus mpyo ca QopmysMpaHu CHOOpPa3HO
MOCTaBEHATa I1eJ1 ¥ Ca HAMEPWJIM CBOATA YCIEIIHA peaau3alus B pa3padoTKara.

Obekm Ha wu3cneoseame 6 OucepmMAYUOHHUA mpyo ca OOIIUHCKH
npeanpustusa B rp. Bapha: ,,/IBopen Ha kynryparta u criopta®“ EA/JL, ,,I'paacku
tpancnopt EA/l u ,.I1azapu“ EA/I.

IlpeOmemwvm Ha W3CIEABAHE € TBOPYECKUAT MOTEHIMAT Ha
opraHuzanusTa Karo (akTop 3a T[IOBUIIABaHE Ha aJaNTUBHOCTTa Ha
yIPaBJIECHUETO.

Ocnosénama u3ciedosgamesicka me3a € JOTUYHA U HACOYBA aHATUTHUYHHUS
(GoKyC B U3IOXKEHHETO, 3a Ja OTrOBOPH aJeKBAaTHO Ha HEOOXOJIUMHUTE
M3UCKBAHUSI HA KOHIIENITyaJHATa YaCT U OpraHU3MpaHus eMIIMPUYEH MaTepual.

H3nonzeanama nayuna aumepamypa € UMTHpaHa KOpekTHO. [Ipoyuenu
Y aHaJIM3UpPaHU Cca aKTyaJIHH OBIATapCKU W YYXKIECTPAHHU CHElUaIU3UpaHu
MyOJIMKALIUH.

3. OuneHka Ha MOJIyYeHUTE HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

[IpennoxxeHusT AUCEpPTAMOHEH TPYyJ JaBa OCHOBAaHMUS 3a CIEJHATa
OIIEHKA Ha MOJIyYEHUTE HAYYHU U HAyYHO-IPUIIOKHU PE3YIITATH:

1. ITo3HaBaTenHaTa CTOMHOCT HAa CBHIIHOCTTA HA OCHOBHHM TMOHSTUSA B
qUcepTauusTa € pe3yiaTaT He caMo OT KPUTHYEH aHalu3 Ha HaydHara
JTUTEpATypa, HO U OT Jo0paTa apryMEeHTAIUsl Ha aBTOPOBU TTO3UIIHH.

2. Jlucepranus € TOCTpOEHA BBPXY METOJla Ha JAEAYKIUsATa, KaTto €
dopMynupaHa u3CieqOoBaTEICKAa Te3a M ChOTBETHU XMIIOTE3M, KOUTO ca
TECTBAHU YPE3 AHAJIM3 HA U3CIICJBAHUS, JUYHO HAOJIIOJICHUE, aHKETH U aHaJIU3
Ha JJaHHU U € HaIPaBEHO 3aKJIF0YEHNE, KOETO MOTBbPIKIaBa Te3aTa.

3. llenta 1 3agaunTe ca KOPEKTHO (POPMyIMpPaHU U TOUHO U3IIBJIHEHHU.



4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHM PUHOCH

Hayunute 1 Hay4HO-NPUIIOKHUTE MPUHOCH, IMOCOUYEHU OT JAMCEPTaHTa,
MOKa3BaT TEOPETUYHU 3HAHUS B U3CJie/IBaHaTa Mpo0IeMaTHKa U CIIOCOOHOCT 3a
IIPOBEXK/IaHE HA CAMOCTOATEITHU HAYYHU U3CIICIBAHUS.

OCHOBHUTE HAay4YHU W HAYUYHO-TIPUJIOKHHU MPUHOCU B JIUCEPTALIMOHHUS
TPpYZ ca:

1. PazpaboTeHa € KOHIENIHS 3a B3aUMOBpB3KaTa MEXKAY Pa3BUTHETO Ha
TBOPUECKHUSl TOTEHIMAJ Ha OpraHu3alusiTa W aJalnTUBHOCTTA Ha HEHHOTO
yIpaBJICHHE.

2. YCTaHOBEHHU Ca 3aBHCHMOCTH MEX]y €IEeMEHTUTE Ha KPEaTUBHOCTTA U
ajanTalysATa Ha YOPABJICHUETO HAa OpraHuU3alMsaTa KaTo Impolec Ha
npucrnocoOsiBaHe B TypOyJICHTHA cpeia.

3. Cp3mazeHa € U € MpUIOKEeHa KOMIUIEKCHAa METOJMKa 3a OLIEHKa Ha
TBOPUYECKUS TOTCHIIMAJ B U3CJICIBAHUTE OOCKTH.

4. Pa3paboTeHu ca MpakTUYECKU MPUIIOKUMU MPEMOPHKH 3a pa3KpUBaHE
Ha TMEpPCIEeKTUBU 3a aJalTallUOHHO YIIPaBJIEHHE Ha OpraHU3alusTa, KOETO
paslupsiBa MOJIETO HAa MPHJIOKUMOCT Ha METOJHMKATa BBPXY OpPraHu3alid OT
yOJUYHUS CEKTOP ChC CXOJICH MPEIMET Ha JEHHOCT.

5. OmneHka Ha My0JMKALMHUTE M0 AUCEPTAIUATA

[IpencraBenu ca Tpu nMyOJUKAIMK, CBbP3aHHU C JUCEPTAIMOHHUS TPY/I.
Beuwuku myOnukanum ca caMOCTOSITENIHH, ¢ J0Ope apryMEeHTHpaHa aBTOpPOBa
MO3ULIMS, OTPa3sBaT MOCTHKEHUATA HA NUCEPTALMOHHUS TPYJ U OTrOBapsT Ha
MUHUMAJTHUTE HAIlMOHAIHA U3UCKBAHUS 3a MPUA00MBAaHE HA 00pa3oBaTeNHA U
Hay4Ha CTEIMEH ,,JOKTOP®.

6. Ouenka Ha aBTopedepara
ABTOopedepaTbT KOPEKTHO M TOYHO OTpas3sBa CTPyKTypata M
ChJIBPIKAHUETO HA JUCEPTALIMOHHUS TPY U OTrOBaps Ha N3UCKBAHUATA.

/. KputuuHu 0eJie:KKH, IPeNnopbKH U BHIIPOCH
Hsamam kputuuHu OenexKu, NMPernopbKd U BBIPOCU KbM MPEICTABEHUS
3a CTAHOBHUILE JUCEPTALMOHEH TPY .

8. 3akiroueHnue

[IpenacraBeHusT AUCEpTAIMOHEH TPYI ,AJAaNTHBHO YyHpaBJIeHHE HA
OpPraHu3alMuTe 4Ype3 pa3BUTHE HA TBOPYECKHs] NMOTEHIHAJ* C aBTOP
Xpucto AtaHacoB ATaHAacoB OTroBapsi Ha M3MCKBAHHUATA 3a NMPUCHKIAHE HA



OHC ,,moxtop* cerinacHo 3PACPB, IIpaBunnuka kbM Hero u [lpaBuiiHMKa Ha
YHCC.

KoHcratupanute Hay4yHU TOCTHKEHUS B JUCEPTALIMOHHUS TPYJ MH
JaBaT OCHOBaHUE Jia 3asBi KATErOpMYHA IMOJOKUTEJHA OIeHKAa U Ja
MpernopbuyaM Ha YBaKaEMUTE UJICHOBE Ha HAYYHOTO KypU Ja MOJKPEIST
peuieHue “3A” mpuchkaHe Ha oOpa3oBaTeIHATa U Hay4yHa CTEIEH ,,JJOKTOP,
1o npoecuoHaTHO HampasieHue 3.7. AAMUHHUCTpAIHs U yIpaBlIeHUE, HAyYyHa
CIELMAIIHOCT ,, YTIpaByieHue  Ha Xpucto ATaHacoB ATaHACOB.

15.06.2026 .
I'p. CBuion UJIEH HA HAYYHO KYPH: «ovnnnnnnennnnnnns

/mont. n1-p Upena EmunoBa/



OPINION

By: Assoc. Prof. Irena Emilova Lyubenova, PhD
D. A. Tsenov Academy of Economics, Svishtov
Faculty of Management and Marketing,
Department of Management,

Scientific specialty - Social Management

About: dissertation for the award of the educational and scientific degree
""Doctor’’ in the scientific specialty Management at the UNWE

Author of the dissertation: Hristo Atanasov Atanasov
Dissertation topic: Adaptive Management of Organizations Through the
Development of Creative Potential

Grounds for presenting the opinion: participation in the composition of the
scientific jury for the defense of the dissertation according to Order No.
1371/29.05.2026 of the Vice-Rector for Research and Development of the
UNWE and Protocol No. 61/03.06.2026 of the first meeting of the members of
the scientific jury.

1. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program at the
Department of Management, Faculty of Management and Administration of the
UNWE in the scientific specialty of Management. The training was carried out
in an independent form of study against individual payment.

2. General characteristics of the presented dissertation

Structure, volume - The presented dissertation is 222 pages long and
includes: introduction; three chapters; conclusion; list of used literature and
applications.



There is good logical consistency, purposefulness, and balance in the
structuring and development of the individual questions.

Topic relevance - The research orientations of the proposed dissertation
are significant for science and practice. The awareness of the need to develop
theoretical and practical issues that would expand the possibilities for the use of
underestimated intangible resources (the main one of which is creative), makes
the work relevant in its essence and content.

The goal of the dissertation is correctly formulated. It is related to the
development of theoretical, methodological and methodological foundations for
the formation and management of the development of creative potential in
organizations as an effective intangible resource and a key factor for the
adaptation of their management in a turbulent environment.

The tasks of the dissertation are formulated in accordance with the set
goal and have found their successful realization in the development.

The object of research are municipal enterprises in the city of Varna:
"Palace of Culture and Sports” EAD, "City Transport” EAD and "Markets"
EAD.

The subject of research is the creative potential of the organization as a
factor for increasing the adaptability of management.

The main research thesis is logical and directs the analytical focus in the
presentation to adequately meet the necessary requirements of the conceptual
part and the organized empirical material.

The scientific literature used has been cited correctly. Current Bulgarian
and foreign specialized publications have been studied and analyzed.

3. Evaluation of the obtained scientific and applied scientific results

The proposed dissertation provides grounds for the following assessment
of the obtained scientific and scientific-applied results:

1. The cognitive value of the essence of the basic concepts in the
dissertation is the result not only of a critical analysis of the scientific literature,
but also of the good argumentation of the author's positions.

2. The dissertation is built on the method of deduction, as a research
thesis and relevant hypotheses are formulated, which are tested through analysis
of research, personal observation, surveys and data analysis, and a conclusion is
made that confirms the thesis.

3. The goal and tasks are correctly formulated and accurately
implemented.



4. Evaluation of the scientific and applied scientific contributions

The scientific and applied scientific contributions indicated by the
dissertation candidate demonstrate theoretical knowledge in the researched
issues and the ability to conduct independent scientific research.

The main scientific and applied scientific contributions in the dissertation
work are:

1. A concept has been developed for the interrelationship between the
development of the creative potential of the organization and the adaptability of
its management.

2. Dependencies have been established between the elements of creativity
and the adaptation of the organization's management as a process of adaptation
in a turbulent environment.

3. A complex methodology has been created and applied for assessing the
creative potential in the researched objects.

4. Practically applicable recommendations have been developed for
revealing prospects for adaptive management of the organization, which
expands the field of applicability of the methodology to public sector
organizations with a similar subject of activity.

5. Evaluation of the publications reflecting the dissertation

Three publications related to the dissertation are presented. All
publications are independent, with a well-argued author's position, reflect the
achievements of the dissertation and meet the minimum national requirements
for acquiring the educational and scientific degree "doctor".

6. Evaluation of the abstract
The abstract correctly and accurately reflects the structure and content of
the dissertation work and meets the requirements.

7. Critical notes, recommendations and questions
| have no critical comments, recommendations or questions regarding the
dissertation submitted for opinion.

8. Conclusion

The presented dissertation “Adaptive Management of Organizations
Through the Development of Creative Potential” with author Hristo
Atanasov Atanasov meets the requirements for awarding the Educational and
Scientific Degree "Doctor" according to the Academic Staff Development Act,
its Regulations and the Regulations of the UNWE.



The scientific achievements established in the dissertation work give me
reason to state a categorical positive assessment and to recommend to the
esteemed members of the scientific jury to support a decision ""FOR™ awarding
the educational and scientific degree "Doctor”, in professional field 3.7.
Administration and Management, scientific specialty "Management™ to Hristo
Atanasov Atanasov.

15 June 2026
Svishtov Member of the scientific jury: ......................
/Assoc. Prof. Irena Emilova, PhD/



