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CTAHOBMUIIE

Otr:  npog. 0-p lleemana Anexcanoposa Cmosnosa - xameopa ,, Ynpasrenue”, VHCC —
Cogus, nayuna cneyuarnocm ,,Coyuanno ynpasnenue*, npogecuonairno Hanpasienue 3.7.
Aomunucmpayus u ynpasnenue

OTHOCHO: JMICEPTAllMOHEH TPy 3a MPHCHXKIAHE Ha oOpa3oBaTelHa W HAay4Ha CTEIEeH
,IOKTOP® 10 npogecuonanno nanpasienue 3.7. AOMunucmpayus u ynpagienue
(Ynupasaenue) B YHCC.

ABTOp Ha IMCEPTALUOHHUSA TPYL: Xpucmo Amanacos Amanacos
Tema Ha AMCEPTALIMOHHUS TPYI: Aoanmusno ynpaeénenue Ha opeaHuzayuume upes
passumue Ha M8OPHeCcKU NOMeHYUA

Ocnoeanue 3a IpeICTaBsIHE Ha CTAHOBUIIIETO: YYaCTHE B ChbCTaBa HA HAYYHOTO JKyPH I10 3aIIUTA
Ha UcepTanuoHHus Tpya cbrinacHo 3amoBen Ne 1371/29.05.2026 r. na Pexropa na YHCC.

1. Undopmanmus 3a nucepTanrta

JlucepTanThT ce € oOyd4aBaJ 1O JIOKTOpCKAa TporpamMa KbM kameopa Ynpaenenue,
Gaxyrimem ,,Yupasneaue u agmuauctpanus Ha YHCC o nayuna cneyuannocm ,,Y ipaBienue
ceriacHo 3amoBes Ha Pekropa Ha YHCC Nel132/25.01.2023 r. OOy4eHHETO € OChIIECTBCHO B
ce0b00Ha hopma nipe3 nepuona 12.2022-05.2026 r.

2. O01ma xapaKkTepucTHKA HA NPEICTABEHHUS IMCEPTANMOHEH TPYA

[IpenacraBenuar 3a perieH3UpaHe AUCEPTALMOHEH TPYA € TOCBETEH Ha aKTyajHa H
3HauYMMa Hay4yHa [poOjemMaThKa, CBbp3aHa C aJalNTHUBHOCTTA Ha YOPABJIEHUETO Ha
OpraHM3alMKTE B yCIOBUATA HA JUHAMHMYHA, CI0XHA M TypOoseHTHa cpeaa. Temara e oco0eHo
Ba)XHa B KOHTEKCTa HA CBBPEMEHHHTE HMKOHOMHYECKM U YIPABICHCKH MPOLECH,
XapaKkTepU3Upallli Ce ¢ BUCOKA CTETNEH Ha HEOMPEAEIEeHOCT, HEOOXOAMMOCT OT OpraHU3aIOHHA
I'bBKABOCT M HApacTBAlllO0 3HAYCHHE HAa HEMAaTEpPUATHUTE PECYPCH, CPEIl KOMTO TBOPUECKHUST
MOTEHIMAT 3a€Ma II'bPBOCTETIEHHO MSICTO.

JucepTaiimoOHHUAT TPy € pa3paboTeH B 00eM oT 222 CTp. U MPUTEkKaBa ICHA JIOTHIECKA
cTpyKTypa. ChCcTOM Cc€ OT yBOJ, TPU OCHOBHHM IJIaBH, 3aKJIIOUYEHME, U3IMOJI3BAaHA JIUTEpaTypa U
puiIoKeHus. BriroueHn ca MHOXKECTBO TabIuIu, GUTYpH ¥ TPUIIOKHH UHCTPYMEHTH, KOUTO
MoArioMaraT aHaJuTHYHATa M EMIUPUYHATA YacT Ha uscienBanero. CTpyKkTypara clieasa
YTBBP/ACHATA JIOTMKAa HAa HAy4YHO M3CJEABAaHE — OT TEOPETUYHO M3ACHSIBAHE HA OCHOBHUTE
MOHATHSI ¥ 3aBHCHUMOCTH, MPE3 METOA0JOrHYecka OOOCHOBKA, 0 €MIHPUYHO H3CIIEJBAHE U
(dbopMynupaHe Ha U3BOJIHU U MPETIOPHKH.

B nucepranuara ca sicHO (QOpMyITUpaHH [ENTa, 3aJa4uTe, MPEIMETHT, OOCKTHT,
paboTHaTa XWMNOTe3a W U3MOJ3BAHUTE METOAM Ha WU3CienBaHe. ABTOPHT apryMeHTHpa



HEOOXOIMMOCTTa OT H3CJIEJBAaHE Ha B3aMMOBpPB3KAaTa MEXAY aJalTUBHOTO YIPABICHUE U
pa3BUTHETO HAa TBOPYECKUS IOTEHLIMAJ, KaTO IIOCTaBs AaKIEHT BBPXY BB3MOXKHOCTUTE 3a
MOBHIIIABAaHE HAa OpTaHU3aIlMOHHATa e€()EeKTUBHOCT Upe3 MpujlaraHe Ha aJanTUBHU U KPEaTHBHU
yIPaBIEHCKU OIXO0H.

Temara Ha jucepralMOHHMS TPy HMMa KAKTO TEOPETHYHA, Taka M IpPaKTUYECKa
3HaYMMOCT. B ycioBusATa Ha YCKOpPEHHM NPOMEHHM B MKOHOMHYECKATa M COLMAJIHATa Cpeja
OpraHu3alMMTe ca M3MIpaBeHH INpe] HeoOXOoAUMOCTTa Ja pa3BUBAT  aJalTUBHOCT,
OpraHu3aliOHHa KPeaTHMBHOCT U CHOCOOHOCT 3a OBbp30 pearupaHe Ha NpoMmMeHure. B To3u
KOHTEKCT M3CJIEZIBAHETO € CBOEBPEMEHHO U OTpa3siBa akTyaJHHM TEHJCHLMU B Pa3BUTHETO Ha
yIpaBJeHCKaTa TEOPUsI U ITPAKTUKA.

3. OneHka Ha MOJTyYeHUTe HAYYHU U HAYYHO-TIPHJIOKHU Pe3yJITaTh

B nbpBa rnaBa aBTOpBT pasriieklia TEOPETUYHUTE OCHOBU Ha aJaNTHUBHOCTTA WU
aJIalITUBHOTO YIpaBlieHUE Ha opraHu3zanuure. HampaBeH e moapoOeH aHanmu3 Ha MOHSATHETO
»aJanTaIusa“, KaTo ca MpeJACTaBeHU PAa3IMYHM MHTEpPIpeTalud oT objacTra Ha ¢uiaocodusTa,
WKOHOMHKATa, COIMOJIOTHUATa, Ouosorusara u KuOepHeTukara. [IpocieneHnm ca OCHOBHUTE
XapaKTePUCTHKH Ha aIAITUBHOTO YIIPABIICHUE U (PAKTOPUTE, KOUTO OMPEACIAT HEOOXOIMMOCTTA
OT HETOBOTO MPHUJIOKEHUE B YCIOBUSITA Ha TYpOOJIEHTHA Cpeia.

[TonoxuTenHO BIeUaTICHUE MTPaBU CTPEMEXKBT Ha aBTOpa J1a CUCTEMATU3Upa U 000011IH
pa3IMYHM HAy4YHW I[O3UMLUMHM, KAKTO M Ja U3BEIE Bpb3KATa MEXKIy aJalNTUBHOCTTA,
OpraHu3allMOHHATAa YCTOWYMBOCT M JIMJAEPCKUS MOTeHUMald. B M310XkeHuero ca M3MNoia3BaHU
pa3zHoO0pa3HU JTUTEPaTYypPHH M3TOUYHUIM, KOETO MOKa3Ba JOOPO MO3HABAaHE HAa pas3riiexkaaHara
npoOJeMaTHKa.

Btopa rnaBa € mocBeTeHa Ha Pa3BUTHETO HAa TBOPYECKMsI MOTEHIMAT KaTo (pakTop 3a
aJanTUBHO YNpABJICHWE Ha OpraHu3anuuTe. AHAJIM3UpPAaHU Cca TMOHATHUATA ,,TBOPUYECKHU
MOTEHIMAN, ,,0praHu3aIllMOHHa KPEaTUBHOCT' U ,,TBOPUECKO MOBEACHUE, KAaKTO U (pakTopute,
KOUTO BIIMSSIT BHPXY Pa3BUTHETO HA KPEATUBHOCTTA B OpPraHHU3allMUTE. ABTOPBT pasriiek]ia
pa3IMYHU OAXOM 3a OLICHKA W YIPABJICHUE HA TBOPYECKHUS MOTEHIMAJ, KaTo MpPaBU OMUT Aa
W3rPaIM KOHIIENTyaIHa BPb3Ka MEXAY TBOPUYECTBOTO U aIAITUBHOCTTA HA yIIpaBJIeHHETO. B Ta3u
4acT c€ OTKPOsIBa CTPEMEXKBT KbM HMHTETPUPAHE HA KJIACUYECKU U CHbBPEMEHHU KOHLEIILHMHU B
o0jacTTa Ha OpPraHU3allMOHHOTO YTMpaBJieHHE M KpeaTuBHOCTTa. IIpenctaBeHu ca mMonmenu u
MOAXOMM, KOHTO MoraT JAa ObJaT U3MON3BAaHU NpU pa3pabOTBAaHETO Ha MPAKTUYECKU
WHCTPYMEHTH 3a YIIPABJIICHUE HA OPraHU3alMOHHATA aJallTUBHOCT.

Tpera rmaBa MMa MOJYEPTAHO NPWIOKEH W EMIIMPUYEH Xapakrtep. B Hes aBTOpbT
MPEACTaBsl pe3yATaTUTE OT MPOBEACHO M3CIEABaHE B OOIIMHCKHU MpeAnpusTus B rpan Bapha.
N3non3BaHa € KOMIUIEKCHA METOAMKA, BKJIKOYBAIA AHKETHU MPOYYBAHUS, CTATUCTHYECKU
aHaJIN3, PETPECHOHEH W KOpEJIAIMOHEH aHAIN3. AHATU3UPAHU ca pa3InyHu (DaKTOpH, CBbP3aHU
C TBOPYECKHS TOTEHLIHAJ, OPraHU3ALIMOHHATA KPEATUBHOCT M aJalITUBHOCTTA HA YIIPABJIECHUETO.

EmnupuunaTa gact e pazpaboTeHa moapoOHO U ChIbPKa 3HAUYUTENICH 00eM aHaTUTHYCH
Matepual. [IpencraBeHnTe pe3ynaTaTu MO3BOJISBAT Ja C€ HAMPaBAT 0OOCHOBAHU M3BOIU OTHOCHO
posisiTa Ha TBOPYECKUS MOTEHUMAJ 32 [OBUIIABAHE HA aJalTUBHOCTTA HAa OpPraHU3ALUMTE.
ABTOPBT (GopMyaupa MPAKTHUYECKH HACOYEHHW TMPENOPBKH, CBBP3aHH C Pa3BUTHETO Ha



OpraHu3aliOHHAaTa KpPEaTHMBHOCT U TMOJNOOpsiBaHE Ha aJaNTHBHUTE CIOCOOHOCTH HA
yIPaBICHUETO.

4. OueHka Ha HAYYHUTE H HAYYHO-TPHJIOKHH MPHUHOCH

B pucepranmonnuss Tpya Morar na ObAaT OTKPOCHH HAYYHM M HAYYHO-TIPUIIOKHH
MIPUHOCH:

e Pa3paboreHa e HOBa KOHIIEMILMSA 3a B3aUMOBpPB3KAaTa MEXIY Pa3BUTHETO Ha
TBOpPUECKHS TOTEHIMAJl Ha OpraHu3anusATa ¥ aJalTUBHOCTTa HAa HEWHOTO
yIpaBlieHUE.

e VYCTaHOBEHM Ca HOBHM 3aBHCHUMOCTH MEXIY €JIEMEHTHTE Ha KpPeaTUBHOCTTa U
ajanTalusATa Ha YOPaBICHMETO HAa OpraHu3alusaTa KaTo IMpolec Ha
npucnocoOsBaHe B TypOOJEHTHA cpelia.

e Cp3hazneHa € U € MPUJIOKEHA HOBA KOMILUIEKCHA METOJMKA 3a OLIEHKA M a Ha
TBOPYECKHUS MMOTCHIIMAJ B U3CJICIBAHUTE OOCKTH.

e PazpaboTenn ca mNpakTUYECKH NPUIOKUMH TPENOPHKU 3a pa3KpuBaHE Ha
MEpCIeKTHBH 32 aJanTallMOHHO YIpaBJIEHWE Ha OpraHu3alusaTa, KOEeTo
pasmmpsBa MOJETO Ha MPHJIOKHUMOCT Ha METOAMKATa BbPXY OpPraHU3alUH ot
yOJIMYHHSI CEKTOP ChC CXOJICH IPEIMET Ha JICHHOCT.

[locouenure npuHOCH IMOKA3BaT CaMOCTOSITENHA W3CIIEAOBATEICKAa paboTa U CTPEMEK
KbM MPAKTHYECKA MPUIIOKUMOCT Ha MIOCTUTHATUTE PE3yJITaTH.

5. Onenka Ha myOJIMKAIMUTE MO JUCEPTALUATA

[[HcepTaHTa € MpcacCTaBujl TpH HY6JII/IKaI_II/II/I o Tpydaa B IPECTUKHO CIIHUCAHHUC U Ha
MCKAYHAPOOAHU KOH(I)epeHLII/II/I, KOCTO moavuepTraBa BHUCOKOTO KAYC€CTBO HU 3HAUCHUCTO Ha
H3CJICABAHCTO 34 YIIPABJICHCKATA HAyKa. Tesu HY6J'II/IK3.I_II/II/I NpeACTaBAT CbIICCTBCHU YaCTU Ha
AUCCPTAIUOHHOTO H3CJICABAHC W HAaBAT BB3MOXKHOCT Ha HIMPOKATA HAaydHa O6H_IHOCT Jda CC
3aro3Hac € pE3yJaTaTuTe OT HECTO.

6. Omuenka Ha aBTOpe(deparTa

K®M qucepranusita e npeacraBeH aBTopedepar B 06eM oT 68 ctpanuiy. B Hero kopekTHO
U JIOCTaThUHO MPELU3HO € OTPA3eHO ChABPKAHUETO Ha AMCEPTAMOHHUS Tpy. B aBTOpedepara
CE OTKpOSIBaT U Hal-BaXKHUTE MOMEHTH OT HAIPaBEHOTO M3cjelBaHE. TOUHO ca MpPENCTaBEHU
IIPUHOCUTE Ha JOKTOPAHTA.

7. 3akiaoueHue

B 3akmroueHume Moxke na ce Kaxe, Y€ JHCEPTAlMOHHUAT TPYJ IPUTEkKaBa BCHUYKH
HeoOXoaMMHU aTpulOyTH Ha HaydHa pa3paOoTka. JIOKTOpaHTBT NO3HAaBa M aHAJIU3UPA
JIUTeparyparta 1o Temara, Moxe Ja GopMyaupa U3cie0BaTeNICKU Ipo0IeMu, 1a CUCTEMaTU3upa
KJIACUYECKUTE U HOBUTE TEOPUH U KOHLEIINHU, 1a KOHCTPpyUpA H3CIECIOBATEICKU amapar, J1a
IPOBEXJIa EMIUPUYHO H3CIeBaHE M Ja OOOCHOBaBa IMpPEIUIOKEHUs 3a IMOA0OpeHHe Ha



ChIIIECTBYBAIlaTa MPaKTHKA. [ Open3iokeHoTo MU JaBa OCHOBAHUE 3 MOJIOKUTENIHA OIIEHKA, Ye
JUCEPTAllMOHHUAT TPYJ CbC 3arjaBue ,,A0anmueHo ynpaeienue Ha OpaHusayuume upes
paseumue Ha meopyecku nomenyuan’ U aBTop Xpucro ATaHacoB ATaHAaCOB ChOTBETCTBA Ha
m3uckBanusita Ha 3PACPB, IlpaBunnuka 3a HeroBoTo npwioxkeHue W Ha llpaBuiHuka 3a
yaeOHara aeitHoct B YHCC, wact 3-Ta, mopaau KOeTo Ie riaacyBam ,,3a“ 1a My ObJie mpuchacHa
OHC gpokrop mo mnpogecuonanno uanpasienue 3.7. AOmMunucmpayus u ynpaeieHue
(Ynopasienue).

17.06.2026 r. [Ipod. a-p Lierana CrosiHOBA:!

Codus L /



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Prof. Dr. Tsvetana Aleksandrova Stoyanova - Department of Management, UNWE - Sofia,
scientific specialty "Social Management", professional field 3.7. Administration and Management

Subject: dissertation for the award of the educational and scientific degree "Doctor" in the
professional field 3.7. Administration and Management (Management) at the
UNWE.

Author of the dissertation: Hristo Atanasov Atanasov
Topic of the dissertation: Adaptive management of organizations through the
development of creative potential

Reason for submitting the opinion: participation in the scientific jury for the defense of the
dissertation work according to Order No. 1371/29.05.2026 of the Rector of the UNWE.

8. Information about the dissertation candidate

The dissertation candidate studied under the doctoral program at the Department of
Management, Faculty of Management and Administration of the UNWE in the scientific specialty
"Management"” in accordance with the Order of the Rector of the UNWE No. 132/25.01.2023.
The training was carried out in a free form during the period 12.2022-05.2026.

9. General characteristics of the presented dissertation work

The dissertation submitted for review is dedicated to a current and significant scientific
issue related to the adaptability of organizational management in a dynamic, complex and
turbulent environment. The topic is particularly important in the context of modern economic and
management processes, characterized by a high degree of uncertainty, the need for organizational
flexibility and the growing importance of intangible resources, among which creative potential
occupies a primary place.

The dissertation work is developed in volume of 222 pages and has a clear logical
structure. It consists of an introduction, three main chapters, a conclusion, references and
appendices. Numerous tables, figures and applied tools are included that support the analytical
and empirical part of the study. The structure follows the established logic of scientific research
- from theoretical clarification of the main concepts and dependencies, through methodological
justification, to empirical research and formulation of conclusions and recommendations.

The dissertation clearly formulates the goal, objectives, subject, object, working
hypothesis and research methods used. The author argues for the need to study the relationship
between adaptive management and the development of creative potential, emphasizing the
possibilities for increasing organizational efficiency through the application of adaptive and
creative management approaches.



The topic of the dissertation has both theoretical and practical significance. In the
conditions of accelerated changes in the economic and social environment, organizations are
faced with the need to develop adaptability, organizational creativity and the ability to quickly
respond to changes. In this context, the study is timely and reflects current trends in the
development of management theory and practice.

10. Evaluation of the obtained scientific and applied scientific results

In the first chapter, the author examines the theoretical foundations of adaptability and
adaptive management of organizations. A detailed analysis of the concept of "adaptation” is made,
presenting various interpretations from the fields of philosophy, economics, sociology, biology
and cybernetics. The main characteristics of adaptive management and the factors that determine
the need for its application in turbulent environments are traced.

The author's effort to systematize and summarize various scientific positions, as well as
to draw the connection between adaptability, organizational resilience and leadership potential,
makes a positive impression. The presentation uses a variety of literary sources, which shows a
good knowledge of the issues under consideration.

The second chapter is devoted to the development of creative potential as a factor for
adaptive management of organizations. The concepts of “creative potential”, “organizational
creativity” and “creative behavior” are analyzed, as well as the factors that influence the
development of creativity in organizations. The author examines various approaches to assessing
and managing creative potential, making an attempt to build a conceptual connection between
creativity and management adaptability. This part highlights the aspiration to integrate classical
and modern concepts in the field of organizational management and creativity. Models and
approaches are presented that can be used in the development of practical tools for managing
organizational adaptability.

The third chapter has a strongly applied and empirical character. In it, the author presents
the results of a study conducted in municipal enterprises in the city of Varna. A complex
methodology was used, including questionnaire surveys, statistical analysis, regression and
correlation analysis. Various factors related to creative potential, organizational creativity and
management adaptability were analyzed.

The empirical part is developed in detail and contains a significant amount of analytical
material. The presented results allow us to draw reasonable conclusions about the role of creative
potential in increasing the adaptability of organizations. The author formulates practically
oriented recommendations related to the development of organizational creativity and improving
the adaptive capabilities of management.

11. Evaluation of scientific and applied scientific contributions
The dissertation work can highlight scientific and applied scientific contributions:

e A new concept has been developed for the relationship between the development
of the organization's creative potential and the adaptability of its management.



e New relationships have been established between the elements of creativity and
the adaptation of organizational management as a process of adjustment in a
turbulent environment.

e A new complex methodology for assessing the creative potential in the researched
sites has been created and implemented.

o Practical recommendations have been developed to reveal prospects for adaptive
management of the organization, which expands the field of applicability of the
methodology to public sector organizations with a similar scope of activity.

The indicated contributions demonstrate independent research work and a desire for
practical applicability of the achieved results.

12. Evaluation of dissertation publications

The dissertation candidate has presented three publications on the work in a prestigious
journal and at international conferences, which underlines the high quality and importance of the
research for management science. These publications present essential parts of the dissertation
research and enable the wider scientific community to become familiar with its results.

13. Evaluation of the abstract

68- page abstract is submitted with the dissertation . It correctly and precisely reflects the
content of the dissertation work. The abstract also highlights the most important moments of the
research conducted. The contributions of the doctoral student are accurately presented.

14. Conclusion

In conclusion, it can be said that the dissertation work has all the necessary attributes of a
scientific work. The doctoral student knows and analyzes the literature on the topic, can formulate
research problems, systematize classical and new theories and concepts, construct a research
apparatus, conduct empirical research and substantiate proposals for improving existing practice.
The above gives me grounds for a positive assessment that the dissertation work with the title "
Adaptive management of organizations through the development of creative potential " and author
Hristo Atanasov Atanasov complies with the requirements of the Law on the Development of
Organizations, the Regulations for its application and the Regulations for Educational Activities
at the UNWE, Part 3, which is why | will vote "for" to be awarded the ONS doctorate in
professional field 3.7. Administration and Management (Management).

17.06.2026 Prof. Dr. Tsvetana Stoyanova:

Sofia



