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Or: npod. 1-p Muiena KupuiioBa @ununosa,
IOro3zananen ynusepcurer ,,H. Puncku® — brnaroesrpan
Hay4Ha CIEeNHATHOCT ,,JilkoHOMUKa W ymnpaBieHue™ (YChBBPIICHCTBAHE Ha
yIpaBieHCKaTa IeHHOCT Ha PbKOBOAUTEIIS)

OTtHOCHO: JUCEPTAllMOHEH TPYJ 3a MpHUCHXKIaHEe Ha oOpa3oBaTelHAa W HaydyHa CTEINEH
»IOKTOP* TI0 Hay4Ha CIENUANTHOCT ,, IkoHOMHKa U yrpaBiieHHne" (TpPaHCIOPT)
B YHCC.

ABTop Ha nuceprauroHHus Tpya:  Exarepuna MiBanoa CaBoBa
Tema Ha aucepTaLMOHHUSA TPYA: VHOBaTUBHY yNIpaBJIEHCKH MTOIXOAM 32 110100psiBaHEe HA
(MHAHCOBOTO CHCTOSTHHE HA JIbPKABHUS KEJE30IbTEH MTPEBO3BaY HA TOBAPHU

OcHnosanue 3a TIPEJCTaBIHE HA CTAHOBUILETO: y4acTHE B ChCTaBa HA HAYYHOTO KYpH IO
3aluTa Ha JUCEepTAlMOHHUS Tpya cbriaacHo 3amoBen Ne 2323/23.09.2022 r. na Pexropa Ha
YHCC 3a onpenensHe Ha HayuHo xypu.

1. Nudopmanus 3a 1ucepraHTa

Jokropant Exarepuna CaBoBa ce e o0yuyaBaia o JOKTOpPCKa IporpaMa KbM KaTeapa
»/IkoHOMHMKa Ha TpaHcrnopra u eHeprerukata’ Ha YHCC mno HayyHaTa cHenuagHOCT
,,JIKOHOMIKa ¥ ynpaBieHue" (TpaHCTopT) B podecnoHaaHo HanpasieHue 3.8. Ikonomuka,
cermacHo 3amoBen Ne 3014 ot 15.11.2018 r. Exarepmna CaBoBa € IOKTOpaHT Ha
caMoCTOsATeNHA oAroToBKa B mepuoaa 06.11.2018 r. - 06.11. 2021 r.

2. O0ma xapaKTepuCTHKA HA NMPeACTABEHHs TUCePTALHOHEH TPY

JlucepTalluOHHUAT Tpyd € IIOCBETEH Ha AakTyalleH M 3HAa4MM 32 COLMAJIHO-
MKOHOMMYECKOTO Pa3BUTHE Ha CTpaHaTa MpoOsieM, a MMEHHO NMOCTUTaHETO Ha YCTOWYUBO
pasButHe Ha ,,b/IDK-ToBapau npesozu EOO/I, upe3 nmpunaranero Ha 10OpH YHpaBICHCKU
MPaKTUKW U MHOBATUBHM IMOAXO/HM, C L€ yBeIMYaBaHe Ha €(EeKTUBHOCTTA HA Pa3XxoJuTe U
3aJI0BOJIIBAHE HAa HOBOBB3HUKHAJIMTE HYXKIM Ha mnorpebutenure. OOmuar obem e 202
CTaHJApTHH CTPAHMIIM, OT KOUTO 186 cTpaHuIM ca OCHOBEH TEKCT. OCHOBHUAT TEKCT ChIbPKA
46 Tabnuum u 19 dpurypu.

CrpykTypara Ha IHCEPTAMOHHUS TPYI KAaTO ILSJIO € JIOTMYHO M3rpajeHa. Tou e
CTPYKTypUpaH M OalaHCUpaH MPaBUIHO - BKJIIOYBA YBOJ, OOOCHOBaBalll aKTyalHOCTTa U
3HAYUMOCTTa Ha M30paHaTa TeMma, YETUPH TJaBH, 3aKIIOUYEHHUE, CIUCHK Ha W3MOJI3BaHUTE
JUTEpPaTypHU HW3TOYHMIIM, CHHCHK Ha TaOJIMIMTE, CIHUCBHK Ha (QUIypUTe, CHUCHK Ha
ChKpallleHUsTA.



[TpaBuiiHO ca ompenesieHd O0eKThT, MPEAMETHT, OCHOBHATA HAaydyHA Te3a U IENTa,
(dbopMynMpaHu ca OCHOBHUTE U3CJIEIOBATENICKH 3a/layM, HACOYBAIl BHUMAHHETO Ha aBTOpa
KbM IPUJIAraHETO Ha TEOPHUATA HA 3aMHTEPECOBAHUTE CTPAHU IPU aHAIU3a U TPOCKTUPAHETO
Ha KOMYHUKAIIUOHHUTE CUCTEMU B OPTaHU3AIMSITA.

bubmuorpadcekara cnpaBka MokasBa, 4e TUCEPTALIMOHHHUAT TPYJA CE€ OCHOBaBa Ha
M3I0JI3BaHEeTO Ha 146 nuTepaTypHHU U3TOYHHKA, OT KOUTO 30 ca HA aHTJIMUCKUA U PYCKHU €3HK.
W3non3Banata nuteparypa € pa3HoodpasHa, JOCTaThYHA U OINpeaesieHO (OKyCcupaHa BbPXY
u3cneABaHus HaydeH npobiem. Ts e u3non3BaHa yMECTHO U KOPEKTHO, KOETO € CBUJIETEIICTBO
3a €TMYHOCT Ha KaH/AuJaTa U Heroeara Ao0pa urepaTypHa OCBEOMEHOCT.

CTunbT Ha M3JIOKEHHETO € CTerHaT M MpelH3eH, KaTo TEeKCTa € HamluhcaH Ha
pa3bupaem HaydeH e3uK. Karo LsI0 AMCEpTAlMOHHUAT TPYHA C€ OTJIMYaBa C MPEIU3HOCT,
JIoruYecKa Mocie0BaTeTHOCT, 3aAbI00UEHOCT Ha U3CIEABAHETO U CTPEMEXK Ja Ce Pa3KpuUsT
npoOJIeMHTE U J1a C€ TIOCoYaT MOIXOAUTE M METOJUTE 33 PEIIaBAHETO HM.

3. OueHka HA MOJYy4YeHUTE HAYYHH M HAYYHO-TIPUJIOKHH Pe3yJITaTH

[TonydyenuTe Hay4yHH U HAYYHO-TIPHJIOKHH PE3YNITATH Moratr na ObAar pasriefaHu
MIOOT/EJIHO 32 OTACIHUTE IJ1aBH HA JUCEPTALUOHHUSAT TPY/I.

B nbpBa rinaBa Ha AucepTallMOHHUS TPY/l aBTOPKaTa pasriiexkaa TCOPETHUHUTE OCHOBH
Ha YIPaBJIEHUETO Ha TOBAPHUS JKEJIE€30IIbTEH TPAHCIIOPT, KaTO IIbPBO U3SICHSIBA CHIIIHOCTTA Ha
MOHATHTA, CBbP3aHU C YIPABICHUETO Ha Kelle30M'bTHATa TPAHCIOPTHATA JEHHOCT, a Clel
TOBa HACOYBA BHUMAHUETO KbM WHOBALMUTE, MAPKETHHIOBOTO YIpPaBJIeHHE U (PUHAHCOBOTO
yIpaBJeHHE B )Kele30nbTHHs TpaHcnopT. Ha 6a3ara Ha 3aab1004eH aHaIM3 HA U3CTICABAHUS
B Obirapckara M 4YyXJecTpaHHaTa CYETOBOJHA JIMTEpaTypa, KaKTO M ChlLIeCTByBallaTa
HOpMaTUBHA ypen0a, ca U3BEJICHU ONpeeIeHns 3a MoHaTusara ,,Gross margin®, ,,Contribution
margin“, ,,EBITDA®, LEBIT“u ,Net profit“ ¢ mem oOxBamane Ha CHCHUPHIHUTE UM
XapaKTePUCTHKHU KATO OTUYETHU KATETOPUU B U3BBPIIBAHUTE aHAIU3H.

BbB BTOpa rinaBa ce m3ciefBa BbH3ACHCTBUETO Ha €BpoIlelickaTa M HallMOHAJHATa
bp’KaBHA MOJUTHKA 332 Pa3BUTHE HA TOBApHHUS kene3onbTeH TpaHcnopt. [logueprana e
poJIsiTa Ha )KEeJe30IbTHHS TOBAPEH TPAHCIIOPT 3a Pa3BUTHETO HA CTpaHaTa U UHTETPUPAHETO B
TpanceBpormeiickata TpaHCHOpTHa Mpexa. OTHeNeHO € MACTO Ha pa3BUTHETO Ha
KEJIe30II'bTHUSI TOBApEH TpaHCHOPT B bbiarapus m Ha BB3MOKHOCTUTE 32 OCUTypsIBAaHE Ha
(buHaHCUpaHe Ype3 MPeIoCTaBsiHe Ha AbpKaBHA MOMOIII.

Upes npmnaranero Ha SWOT -ananu3, PEST — ananu3 u 5-FORCES — ananu3 B Tpeta
IJlaBa € HalpaBeHO MapKeTUHroBo mnpoyusane Ha ,,bJIJK-Tosapuu mnpesozu” EOO/] 3a
BJIMSTHUETO Ha BHTPEIIHATA U BBHIIHA CPEJla BbPXY ApYKeCTBOTO. OTUETEHO € Bb3EHCTBUETO
Ha COVID -19 BBpXy XKene3onbTHHsS TOBapeH TpaHcHopT. OCBIIECTBEH € aHaIu3 Ha
noTpeduTenckara yaoBIECTBOPEHOCT OT KadecTBOTO Ha mpemnaranute ot ,,bJIXK Tosapuu
npeso3u” EOO/J] Tpancnopthu ycnyru 3a nepuoga 2009-2020 r. [leraiinHo ca aHaNM3UpaHU
OTYETEHHUTE PA3XOAM, KaKTO M TAXHOTO BIUSHUE BbpPXY ceOECTOMHOCTTAa Ha MpejJiaraHara
ycnyra. M3cnenBanu ca U ca cucTeMaTH3MpaHy Kiacu(pUKallMOHHUTE MTpU3HAIlH, Ha O6a3ara Ha
KOUTO ca HallpaBeHH MPeIJIOKEHUS 3a IpyIUpaHe Ha pa3XxoquTe B ApyxkecTBoTOo. Ha ocHOBaTta
Ha EMIUPUYHO M3CIIEJIBAHE Ca pa3pa0dOTEeHU CTUMYJIAIMOHHU MOJETH 3a MpUJIaraHeTo Ha
CHUCTEMHUTE 3a OTYMTAHE Ha Pa3XOAUTE M KAJKyJIWpaHE Ha CeOECTOMHOCTTA, KaTo ,,Activity-
Based Costing - ABC”. Moaenute ca pa3pab0OTEeHU ¢ MPAKTUYECKU TaHHHU U € apTyMEHTHUPAHO
TAXHOTO U3noi3Bane B ,,bJ[’K-Tosapuu npeBo3n“EOO/I.



B ueTBBpTa I1aBa € HANIPaBEeH aHAIN3 Ha (PMHAHCOBHTE MOKA3aTEIIH, Upe3 MpUIaraHe
Ha Mmeroaute ,Zero-based budget”, ,,Activity- based costing“ m mozgema ,,J{ro Ilon”. Ha
OCHOBATa Ha HAMPABEHO MPAKTUIECKO H3CIICBAHE € pa3padO0TeH HOB MOJIEN Ha KOPIIOpaTHBHA
CTpaTerus, KosATo npeaeuHupa yITBbPACHUS MOPAIBbK U B3aMMOBPB3KUTE MEKIY PA3IMIHUTE
U HuBa. M3MON3BaHUTE WHOBATUBHU TMOJIXOAM B HOBHS KOHIICNTyaJeH MOJCT Ha
cTpaTermueckara mupammaa, a umeHHo ,,Activity-Based Costing — ABC* u ,,Zero-Based
Budget®, naBaT Bb3MOKHOCT 3a TIO-TIPEIIM3HO U OPUEHTUPAHO KbM OBJCHICTO H3MEPBAHE HA
JIOXOJIHOCTTa M MKOHOMHYECKaTa CTOMHOCT Ha MPOJIYKTH, Ta3apd U OpraHU3aIuu. Y CICIIHO
BHEJPECHUTE WHOBATUBHHU YIPABICHCKH TMOJXOMM BOAAT IO YCTOMYMBO TMOAO0OpsBaHE Ha
(MHAHCOBHTE MTOKA3aTE/IH Ha JAPYIKESCTBOTO.

4. OueHKa HA HAYYHUTE M HAYYHO-TIPUJIOKHHU TPUHOCH

HucepranmonnusT Tpyn Ha noktopaHT Exatepuna CaBoBa mputekaBa 0Oe3CIOpHHU
HayyHU JocToiHcTBa. OlieHABaM KaTO OOEKTHMBHA M KOPEKTHA, MPHJIOKEHATa CIpaBKa 3a
HAyYHHUTE TIOCTIKEHUS C IPHHOCEH XapaKkTep, ChbPIKALIHN C€ B AUCEPTALMOHHUS TPY/I, KaTO
HaW-CHIIHU ONPEAeIsM:

e lI3BBpuIEHO € MapKeTUHIOBO NpoyuBaHe Ha ,,bJ[JK-ToBapuu npeso3u* EOO/I 3a
BJIMSTHUETO HAa BBTPEIIHATA M BHHIIIHA CPEa BBPXY APYKECTBOTO.

e Anamu3upaHa € MOTpeOUTENCKaTa YAOBIETBOPEHOCT OT KadecTBOTO Ha
npemyaranute ot ,,bJIJK Toapuu npeBo3zn” EOO/] TpancnopTHU yciyTH.

e Pa3paboTeHn ca CTHUMYJIAMOHHU MOJENM 3a TMPHJIAraHeTO Ha CHUCTEMHUTE 3a
OTYHMTaHE Ha Pa3XOJUTE U KAJIKyJIupaHe Ha cebecTolHOCTTa, KaTo ,,Activity-Based Costing -
ABC”.

e HampaBeH e ananu3 Ha (UHAHCOBUTE MOKA3aTEJH, Ype3 MpUaraHe Ha METOIHUTE
»Zero-based budget*, ,,Activity- based costing®™ u monena ,,J{ro [Ton™.

e Pa3paboTeH e HOB MoJieJl Ha KOPHOpAaTUBHA CTpaTerus, KOATO mpeneduHupa
YTBBPJACHUS MOPSIBK H B3aUMOBPBH3KHTE MEKIY PA3IMUHUTE U HUBA.

e 1I3BbpIIeH € aHaJIU3 Ha BIUSHUETO HAa aMOPTU3ALMOHHUTE OTYMCICHMS Ha KJlac
“TpancriopTHH cpeacTBa“ BbpXY (mHaHCOBUTE nokazarenu Ha ,,bJ)K-ToBapHu mpeBo3u™
EOO/.

Hay4yHurte M Hay4HO-IPHIJIOKHU NPHUHOCH C€ ChABPKAT B AUCEPTALUOHHUS TPYA U
CBHOTBETCTBAT Ha W3KA3aHUTE IIOJIOKUTENHN OleHKU. Ilpmemam ru wm3ipuio. Te TodHO
pasKpHuBaT MOCTUTHATUTE HAYYHU M NPHIOKHHU pe3ynTartd. Jleno ca Ha caMOCTOSITENTHU U
[[EJICHACOYCHN HAayYHH TBPCEHHS W JIOPAa3BHBAT B TEOPETHYEH M MPAKTHYEH AacIeKT
CBhIIECTBYBAILlOTO HAyYHO MO3HaHUE B cpepaTa Ha HHOBATUBHUTE YIMPABICHCKH MOJIXOAM 32
noo0psiBaHe Ha (PUHAHCOBOTO CHCTOSIHUE HA AbPKaBHHUS )KEJI€30ITBTECH ITPEBO3BAaY Ha TOBAPH.

5. Ounenka Ha MyOJMKAIUMTE N0 JUCEPTALMATA

JIOKTOpaHTKaTa uMa 4eTUpU MyOJIMKALMU, CBbP3aHH C TeMaTa JUCEPTALlMOHHUS TPY
— TpU OT TAX B CHABTOPCTBO M €HA CaMOCTOSATENHA. B TIX ce chAbpKAT MOCTaHOBKH,
JIOPa3BUTH B MOCIIEACTBUE B AUCEPTAIMOHHUS Tpyd. CunTam, ye myOIuKaluuTe 1o TemMara Ha
JMCepTAallMOHHUS TPY/ AOMPUHACST 32 3all03HaBaHE HAa HayyHaTa OOLUTHOCT U Ha MPaKTUKaTa C
pe3yJIaTUTE OT U3CIEIBAHUATA.

6. Ouenka Ha aBTOpedepaTa



ABTOpedepaThT € ChbCTaBeH Bb3 OCHOBA HA W3JIOKEHHUETO HA JAUCEPTAL[MOHHUS TPYA U
OTpa3siBa 3aMUCHJIA U CTPYKTypara Ha u3cienBaHeTo. OTroBaps Ha NPUETUTE CTAHAAPTHU 3a
CbCTaBsiHE Ha aBTOpedepaT Ha JucepTauuoHeH Tpynd. MHpopmupa HaydHaTa OOIIHOCT 3a
MIPUHOCHUTE HA TUCEPTALUOHHUATPY.

7. KpuTnyHuU 0ejIesKKH, MPeNnopbKU U BHIPOCH
Ilpenopwvku:
e 3a ja ce MOJy4H Mo-ToJsiMa ACHOTa Ou Omiio nenecho0pa3Ho (HopMyITHMpOBKUTE
Ha IPUHOCHTE Ja OBJAT MO-KPATKHU U MO-KOHKPETHH.
e B Objemie npenopbyBaM JIOKTOPAHTKATA J1a MyOJIMKYBa MTOBEYE CaMOCTOSITCITHU
nyOJIMKalMu YW TIO0 BBH3MOXKHOCT B HAYYHH U3JaHUs, peepupaHd ¥ HWHICKCUPAHU B
CBETOBHOM3BECTHH 0a3u JaHHU.

8. 3akJiroueHue

JlucepTaumoHHUAT TPYJ HM3CIIe/Ba HEIOCTaThUHO pa3pabOTeH y HAac akKTyaleH |
3Ha4uM 1pobOsieM. Tol oTroBapst HA HOPMATUBHUTE U KAYECTBEHUTE M3MCKBAHUS 32 HETOBOTO
pa3paboTBane u HamucBaHe. C HEro JOKTOpPaHTKaTa IOKa3Ba CIIOCOOHOCT 3a MPOBEXKAaHE Ha
CaMOCTOSITETHO HW3CJEBaHE M € IIOCTUTHAjJa TEOPETHYHH W TPHIOKHH pe3yaTaTH,
IpeICTaBISBAIIY IPUHOC KbM HayKaTa M MPaKTHKATa.

I'opensioxkeHOTO MU JaBa OCHOBAHME J1a U3pPa3s CBOATA HOI0MCUMENHA OYeHKA 3a
oucepmayuonnua mpyo M 1a TpeUIoka Ha yBa)KaeMHTE WieHOoBe Ha HaydyHoTo Xypu na
B3€MaT PEIICHHUE 3ad HPUCDHIHCOAHE HA 00PA306aAmMeIHaAma U HAyYHa cCmenex ,,00Kmop“ 1o
HaydHaTa CIIeHUadHoCT ,llkoHoMuka u ympasiaeHue™ (TpaHCHOpT) B NpodecHOHAITHO
HanpasiieHue 3.8. Ukonomuka na Examepuna Heanosa Casosa.

05. 10. 2022 r. M3roTBUI CTAHOBHUILETO: ...u'eveevvvnnnrennen.
(mpod. a-p Musnena Ouunosa)
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OPINION

By: Prof. Dr. Milena Kirilova Filipova,
Southwest University "N. Rilski" — Blagoevgrad
Scientific specialty "Economics and Management" (Perfecting the Management
Activity of the Manager)

Regarding:  Dissertation work for awarding the educational and scientific degree of
""doctor"" in scientific specialty "Economic and Management" (transport) at the

UNWE.
Author of the dissertation work: Ekaterina Ivanova Slavova
Topic of the dissertation work: Innovative Management Approaches for Improving the

Financial Situation of the State Railway Freight Carrier

Reason for presenting the opinion: Participating as a member of the scientific jury for the
defense of the dissertation work in accordance with Order Ne 2323/23.09.2022 of the Rector
of the UNWE for the determination of a Scientific Jury.

9. Information about the Author of the Dissertation Work

As part of a doctoral program headed by the UNWE's "Economics of Transport and
Energy" department, PhD candidate Ekaterina Savova has studied for scientific specialty
"Economics and Management” (transport), professional direction 3.8. Economics, in
accordance with Order Ne 3014 from 15.11.2018. Ekaterina Savova has been a self-trained
PhD candidate during the 06.11.2018 — 06.11. 2021 period.

10. General Characteristics of the Presented Dissertation Work

The dissertation work is dedicated to an issue that is topical and significant to the
country's socio-economic development, namely — achieving sustainable development for
"BSR-Cargo Freights" Ltd. through the implementation of good management practices and
innovative approaches in order to increase cost-effectiveness and satisfy newly emerging
consumer needs. The total volume is 202 standard pages, 186 of which are comprised of body
text. The body text itself contains 46 tables and 19 figures.

On the whole, the structure of the dissertation work is built in a logical manner. It is
properly structured and balanced — it includes an introduction that substantiates the topicality
and significance of the selected topic, as well as four chapters, a conclusion, a list of the utilized
literary sources, a list of the tables, a list of the figures and a list of the abbreviations.

The object, the subject, the main research thesis and the goal are properly defined,
and the main research goals that focus the author's attention on implementing the theory of



interested parties in the analysis and planning of communication systems within the
organization are formulated.

The bibliographical reference shows that a total of 146 literary sources have been used
for the dissertation work, 30 of which are in English and Russian. The utilized literature is
varied, sufficient and determinately focused on the studied scientific problem. It is used
appropriately and correctly, which is proof of the candidate’s ethics and literary awareness.

The style of the presentation is tight and precise, and the text is written in a
comprehensible scientific language. On the whole, the dissertation work stands out with
precision, logical sequence, in-depth research, and a drive to uncover the problems and indicate
the approaches and methods for solving them.

11. Evaluation of the Obtained Scientific and Scientific-and-Applied Results

The obtained scientific and scientific-and-applied results can be examined individually
for each chapter of the dissertation work.

In the first chapter of the dissertation work the author examines the theoretical basics
of the management of freight railway transport, clarifying the nature of the terms involving the
management of railway transport activity first, and then focusing the attention on innovations,
marketing research and financial management in railway transport. Definitions for the terms
"Gross margin”, "Contribution margin”, "EBITDA", "EBIT" and "Net profit" have been
developed on the basis of an in-depth analysis of studies in Bulgarian and foreign accounting
literature, as well as existing regulations in order to include their specific characteristics as
reporting categories in the conducted analyses.

The second chapter studies the effect of European and national state polices for the
development of freight railway transport. The role of freight railway transport for the
development of the country and its integration into the Trans-European Transport Network is
emphasized. Special place is given to the development of freight railway transport in Bulgaria
and the possibilities for securing funding through the provision of state aid.

The third chapter presents a marketing research conducted by "BSR-Cargo Freights"
Ltd. through the implementation of SWOT-analysis, PEST-analysis and 5-FORCES analysis
that studies the influence of internal and external environments on the association. The impact
of the COVID-19 pandemic on freight railway transport has been reported. Consumers'
satisfaction with the quality of the transport services provided by "BSR-Cargo Freights" Ltd.
for the 2009-2020 period has been analyzed. A detailed analysis of the reported expenses, as
well as their influence on the prime cost of the provided services has been conducted. The
classification signs which serve as a basis for propositions about splitting the association's
expenses into groups have been studied and systematized. Stimulation models for the
implementation of systems that report expenses and calculate prime cost, such as "Activity-
Based Costing — ABC", have been developed on the basis of an empirical study. The models
have been developed with practical data and arguments supporting their use in "BSR-Cargo
Freights" Ltd. have been made.

The fourth chapter presents an analysis of financial indicators conducted through the
implementation of the "Zero-based budget" method, the "Activity-based costing” method and
the "DuPont” model. A new model of corporate strategy which redefines the established order
and the connections between its different levels has been developed on the basis of a conducted
practical research. The innovative approaches utilized in the new conceptual model of the
strategy pyramid, namely "Activity-Based Costing — ABC" and "Zero-Based Budget", provide



an option for more precise and forward-looking measuring of the profitability and economic
value of products, markets and organizations. Successfully integrated innovative management
approaches lead to sustainable improvement of the association’s financial indicators.

12. Evaluation of the Scientific and the Scientific-and-Applied Contributions

The scientific merits of the dissertation work of PhD candidate Ekaterina Savova are
unquestionable. | consider the attached verification for the scientific achievements of applied
nature that the dissertation work contains to be objective and specific. The achievements that
| determine as the strongest include:

e The marketing research carried out by "BSR-Cargo Freights™ Ltd. that studies the
effect that the internal and external environments have on the association.

e The analysis of consumers' satisfaction with the quality of the transport services
that "BSR-Cargo Freights" Ltd. provides.

e The development of stimulation models for the implementation of systems for
reporting expenses and calculating prime cost, such as "Activity-Based Costing — ABC".

e Analyzing the financial indicators through the implementation of "Zero-based
budget”, "Activity-based costing™ and the "DuPont" model.

e The development of a new model of corporate strategy which redefines the
established order and the connections between its different levels.

e Analyzing the effect of the depreciation and amortization deductions of the
"Transport" class on the financial indicators of "BSR-Cargo Freights" Ltd.

The scientific and scientific-and-applied contributions that the dissertation work
contains are consistent with the expressed positive evaluations. | completely accept them. They
disclose the achieved scientific and scientific-and-applied results in an accurate and precise
manner. They are the result of individual and purposeful scientific research, further developing
existing scientific knowledge in the field of innovative management approaches for improving
the financial situation of the state railway freight carrier from a theoretical and practical
perspective.

13. Evaluations of Publications on the Dissertation

The PhD candidate has four publications related to the topic of the dissertation work —
three in joint authorship and one individual. They contain formulations that have been further
developed subsequently in the dissertation work. | believe that the publications on the topic of
the dissertation work help familiarize the scientific community and the practice with the results
of the studies.

14. Evaluation of the Synopsis

The synopsis has been prepared on the basis of the presentation of the dissertation work
and it reflects the idea and structure of the study. It is consistent with the accepted standards
for formulating a synopsis of a PhD thesis. It provides the scientific community with
information about the contributions of the dissertation work.

15. Critical Notes, Recommendations and Questions
Recommendations:
e In order to achieve greater clarity, it would be appropriate to formulate the
contributions in a shorter and more specific manner.



e In the future, I recommend that the PhD candidate publish more individual
publications, possibly in scientific journals that are referenced and indexed in world famous
databases.

16. Conclusion

The dissertation work studies a topical and significant issue that has not been
sufficiently developed in Bulgaria. It is consistent with the regulations and the quality
requirements for its development and writing. With it, the PhD candidate has demonstrated her
ability to conduct individual research and has achieved theoretical and applied results that
represent a contribution to science and practice.

The statements listed above gives me reason to express my positive assessment of the
dissertation work and propose that the esteemed members of the Scientific Jury make a
decision to award the educational and scientific degree of "*doctor™ in scientific specialty
"Economics and Management” (transport), professional direction 3.8. Economics, to
Ekaterina lvanova Savova.

05. 10. 2022 Opiniondrawnup by: .....................
(Prof. Dr. Milena Filipova)



