YHUBEPCUTET 3A HAITMOHAJIHO U CBETOBHO CTOITAHCTBO

CTAHOBHWIIE
Or: ooy. 0-p Bapa Bacunesa Kroposa,
FOzo03anaoen ynusepcumem ,, H. Puncku “ — bnazoegepaod
Hay4Ha cneyuanHocm ,» Mapkemumne “ (Mapxemune 8

npeonpuemaieckama OetHocm,)
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ABTOp Ha JUCEPTAMOHHHUS TPY: Examepuna Heanosa Casosa
Tema Ha TUCEepTALIMOHHUS TPY/IL: Hnosamuenu ynpaenencku nooxoou 3a

noooobpssane HA QUHAHCOBOMO CHCMOAHUE HA ObPHCABHUSL HCENE30NbIEH
npeso36ay Ha mosapu

OcHosanue 3a INpCaACTaBAHC Ha CTAHOBHUIICTO: YHAaCTHUC B CbCTaBa HA HAYUYHOTO

KypHU TI0 3alUTa Ha JUCEPTAIMOHHUSA TPyA CbhriacHo 3amoBen  No
2323/23.09.2022 r. na Pexropa na YHCC.

1. NUndopmanus 3a 1ucepTaHTa

Huceprantbt Exkatepuna CaBoBa ce € oOyyaBajla MO JIOKTOpCKa
nporpama KeM kameopa ,, Mkonomuxa na mpancnopma u enepeemuxama‘* Ha
YHCC no Hay4Ha cneuuaiHocT ,, Mkonomuka u ynpaenenue (mparcnopm)‘“ B
npodecuonanuo HamnpasieHue 3.8. Mkonomuka cbriaacHo 3anoseg Ne 3014 ot
15.11.2018 r. Exarepuna CaBoBa € IOKTOPAHT HA CAMOCTOSITEIHA MTOATOTOBKA.

OO0yueHneTo Ha JOKTOPAHTA € OCBIECTBEHO Mpe3 nepuoaa ot 06.11.2018 r. go
06.11.2021 r.

2. O01ma xapakTepucTUKA HA NPeCTABEHUS TUCEPTAIUOHEH TPY/

N36panusar mpoOiemM B AWCEpTalUiTa € aKTyaJeH U 0COOCHO 3HAYMM OT
YVIPaBJICHCKA U UKOHOMUYECKA TJIe/IHA TOUKa. J[McepTaimoHHUAT TPy € B 00eM
oT 202 cTtaHgapTHU CTpaHUIM, OT KOUTO 186 cTpaHMIM ca OCHOBEH TEKCT. B
TEKCTa ca BKItoYeHHu 46 Tabmuuu u 19 durypu.



[lom3Banute nurteparypHu wu3ToyHMiM ca 146, ot komuto 30 ca Ha
AQHIVIMMCKM W PYCKM €3uK. l3mois3BaHara smreparypa € JOCTaTbYHO
pa3HooOpa3Ha M KOPEKTHO (poKycHpaHa KbM HM3CIEABAaHUS HaydeH MpoOiieMm,
KOETO 3a e/IMH MJIaJl U3CIe0BaTel € MHOTO MOJIoKUTENHA uepTa. [{utupanusra
ca KOpPEKTHH, CBITIACHO YCTaHOBEHUTE craHAapTH. borartust Habop ot
JUTEpaTypHU HW3TOYHUIM € TMPEANOCTaBKa 3a J00poTo pa3zpaboTBaHe Ha
npoOJema.

Pa3zpabGoTkara e mpaBWIIHO CTPYKTypHpaHa M OajaHCHpaHa - BKJIIOYBA
yBOJ, YETHUPU TJaBH, 3aKIIOUEHHUE, CIHCHK Ha JIUTEPaTypHUTE H3TOUYHHUIIH,
CIHCHK Ha TaOJIMIUTE, CIIUCHK Ha PUTYpHTE, CIIUCHK HAa CHKPALICHUATA.

CuntaM, 4e B TO3M cH O0eM TeMaTHKaTa Ha JIUCEPTALlMOHHHS TPY.I
n00MBa 3aBBPIIEHOCT, KATO ca 00XBaHATH TEOPETUYHUTE, METOJOJIOTHUECKUTE
1 TIPIJIOKHUTE BBIPOCH Ha MPOBEJCHOTO OT JOKTOPAHTA U3CJIEIBAHE.

[IpaBunHO ca ompeneneHu 00eKThT, MPEIMETHT, OCHOBHATA Hay4Ha Te3a
M 1enTa. 3a MOCTUTaHe Ha LeiTa ca M3BEACHUM 4 M3CIIEOBATEIICKU 3a7ayH,
KOWTO TMOCJIEOBATEIIHO Ca PEIICHU B U3JI0KEHUETO.

Karo 1s510 qucepTanvoHHUAT TPYJ C€ OTJIMYaBa ChC 33BIOOYECHOCT U
u3yyaBaHe Ha NpoOJeMUTE B TAXHATA JIOTHYHA MOCIEIOBATEIHOCT, B3aUMHA
BPB3Ka U 3aBUCUMOCT.

3. OneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

PenieH3upanusaT OUCEpTAIMOHEH TPYyHA NPEACTaBisiBa CaMOCTOSATEIIHO
Hay4YHO-TIPAKTUYECKO W3CJIe/IBAHE C OpPUTHMHAJIHU HAy4YHU pe3yJTaTtu, Ha
OCHOBaTa Ha KOWTO Ca HalpaBeHW COOCTBEHU aHaIM3W U 000OIICHHS.
Pesyntatute moraTt na ObAaT pasriielaHd MOOTACNIHO 3a OTACJHUTE TJaBU Ha
TUcepTanusTa.

IIspBa raaBa Ha gucepTalUATa MOCTaBsl HA pa3MiexkaaHe cnerudukara
Ha YNPaBJICHUETO Ha TOBApHUS JKEJIEe30MbTeH TpaHcmopT. JlormuHo B
M3JIOKEHUETO C€ M3SCHSBA CBHIIHOCTTA Ha TMOHATHUATA, CBBP3aHU C
VOPABJICHUETO Ha XKejle30lbTHaTa TpaHCHopTHaTa JedHocT. [IpaBunmHo e
00BpHATO CIEIMATHO BHUMAaHUE Ha MHOBALIMUTE, MAPKETUHIOBOTO YIIPABJICHHUE
U (UHAHCOBOTO YIpaBJIEHHWE B JKEJIE30MbTHUSA TpaHcmopT. HampaBen e
nperyiel Ha MHEHUSI U TE€3W Ha peauila aBTOPU U € HU3BEICHO aBTOPOBO
CTAQHOBHIIIE [0 OTHOILIEHHE KAKTO Ha OCHOBHUTE METOJIUTE 32 CTPATETHYECKO
IJIAHUPAHE, KOUTO U3CIEBAT BIUSHUETO HA BhHIIHATA U BhTPEIIHATA CPeAa Ha
¢bupmarta, Taka ¥ Ha T€3U 3a (UHAHCOB aHAIIN3.

Bropa riiaBa € nocBeTeHa Ha YNPaBICHCKUTE ACIIEKTH U Bb3JACHCTBUS Ha
eBporelickaTa U HallMoOHaJHaTa JIbpKaBHA MOJUTHKA 3a Pa3BUTHE HA TOBAPHUS
KEJIEe30IbTeH TpaHcopT. M3sicHeHa € poJsisiTa Ha >KEIe30I'bTHUS TOBApEH
TPAHCIIOPT 3a pa3BUTHETO Ha CTpaHaTa U UHTEeTrpupaHeTo B TpaHceBpomeiickaTa



TpaHcmopTHa Mpeka. HampaBen e npernen Ha mosmtuka Ha EC B oOmactra Ha
XKene30mbTHHS TpaHcnopT. CrenuaiHo BHUMAHHUE € OT/ACJICHO Ha Pa3BHTHETO
Ha JKEJIE30IbTHUS TOBApEH TPAHCIOPT B bbiarapus W BBH3MOXKHOCTHUTE 3a
ocurypsiBaHe Ha (UHAHCHUPAHE IIOCPEACTBOM IMPEAOCTaBsIHE Ha Ibp)KaBHA
MTOMOIII.

B Tpera rnaBa e u3BbBpIIEHO MapKEeTUHrOBO TpoyuBaHe Ha ,.bJIK-
ToBapuu mpeBo3u’ EOO/Jl upe3 npunaraneto Ha SWOT - anamus, PEST -
ananu3 u 5-FORCES — ananu3 3a BIMSHUETO Ha BBTPEIIHATA U BBHIIHA Cpeaa
BBPXY ApyxkecTtBoTo. O0bpHATO € BHUMaHuE Ha Bh3nercTeruero Ha COVID -19
BbPXY OKEJIE30IbTHUA TOBapeH TpaHcnopT. HampaBeH e aHaiu3 Ha
MOTpeOuTEICKaTa YAOBIETBOPEHOCT OT KA4ECTBOTO Ha mpemiaranaute ot ,,bJI0K
ToBapau mnpeBo3n” EOO/J] tpancnioptHu ycnyru 3a nepuoma 2009-2020 r.
JleTailnHO ca aHATM3WPAHU OTYETCHUTE PA3XOAU, KAKTO U TAXHOTO BIIUSIHUE
BBPXY ce0eCTOMHOCTTA Ha Mpeiaranara yciuyra. OChIIeCTBEHO € U3CIEeABaHE U
CUCTEMaTH3aNusl Ha KiIacu(PUKAIMOHHUTE MPU3HAIM, Ha OCHOBAaTa Ha KOMTO Ca
HalpaBeHW TPEIJIOKCHHsI 3a TpYyNMHpaHe Ha pPa3XoAUTe B JPYKECTBOTO.
Pa3paboTenn ca CTUMyJallMOHHA MOJIETH 3a TPHUJIaraHeTO Ha CUCTEMHUTE 3a
OTUMTAHE Ha Pa3XOJUTE U KaJKyJIUpaHe Ha ceOecToMHOCTTa, Kato ,,Activity-
Based Costing - ABC” Ha ocHOBaTa Ha EMIMPUYHO M3cieaBaHe. Mojenure ca
pa3pabOTEeHH C MPAKTUYECKU JIAHHU U € apTyMEHTUPAHO TSIXHOTO M3IOJ3BaHE B
,,bJIK-ToBapuu npeso3u‘ EOO/I.

B 4erBBpTa rN1aBa ype3 mpusiaraHe Ha MeToauTe ,,Zero-based budget®,
,»Activity-based costing” u mogmena ,Jlro I[lon” e HampaBeH aHamu3 Ha
¢uHaHCOBUTE TIOKa3aTtenu. Pa3paboTeH € HOB MOJen Ha KOpIOpaTHBHA
CTpaTerus, KOsATO TmpeAchuHUpa YTBBPACHUS TOPSIBK W B3aMMOBPB3KUTE
MEXIy pa3IWyHuUTe W HuBa. V3MON3BaHWTE WHOBATUBHHU TOIXOIW B HOBHS
KOHIIENITYaJICcH MOJICN Ha CTpaTerMueckara MUpaMuja, a MMEHHO ,,Activity-
Based Costing — ABC* u ,,Zero-Based Budget”, maBat Bb3MOXKHOCT 3a IIO-
MPEIU3HO W OPUEHTUPAHO KBM OBACIICTO HM3MEpPBaHE Ha JOXOJHOCTTa M
UKOHOMHUYECKaTa CTOMHOCT Ha MPOJYKTH, Ma3apyd U OpPraHU3alid. Y CHEIIHO
BHEJI[PEHUTE WHOBATUBHMU YIMPABICHCKH TOAXOAM BOJSAT JO YCTOWYUBO
noio0psiBaHe Ha (PMHAHCOBUTE TIOKA3aTENN Ha APYKECTBOTO.

N3cnenBaneTo € METOMUYECKHA M3ABPKaHO. To € OrpaHuyYeHo MO BpeMe,
MSCTO, METOJOJIOTUS W o00xBaT. M3mon3BaHWTe METOAM 3a HW3y4YaBaHE Ha
mpoOJjemMa ca oAXOAIIN 32 KOHKPETHOTO u3ciensane. [locturnara € ocHOBHA
11eJ1 ¥ TIOCJIIOBATEITHO B U3JI0’KEHUETO Ca PEIICHU U3CIEA0BATEIICKUTE 3aa4H.

4. OneHKa Ha HAYYHUTE U HAYYHO-TIPUJIOKHHM IPHHOCH
JlcepTallMOHHUAT TPYyJA MpHUTEKaBa OE3CHOPHU HAYUHH JOCTOMHCTBA.
CnpaBkata 3a MNPUHOCUTE OOEKTUBHO MU KOPEKTHO OTpa3siBa KOHKPETHUTE



MMOCTUTHATHA HAYYHHU U TPUIIOKHH PE3YyIATaTH, CPE KOUTO ONPEIEsAM KaTo Haii-
3HAYUMU:

1. HM3BbpmieHOTO MapKeTMHroBo mnpoyuBaHe Ha ,,bJIDK-ToBapHu
npeso3n” EOQO/[ 3a BiausHHMETO Ha BBTpENIHAaTa M BBHIIHA CPENa BBPXY
IPYXKECTBOTO.

2. HanpaBenute aHanu3u Ha NOTPEeOUTEICKATa YAOBIETBOPEHOCT OT
KaduecTBOTO Ha mnpemitaranure ot ,b/DK Tosapuu mnpesozu” EOO/L
TPAHCHIOPTHU YCIyTH; Ha (UHAHCOBUTE IIOKA3aTeNM, 4Ype3 MpHiiaraHe Ha
meroaute ,,Zero-based budget®, ,,Activity- based costing* u moaena ,,JIro Ilon”
U Ha BIUSHUETO HAa aMOPTU3AIMOHHUTE OTYMCIEHHUSA Ha kiac “TpaHcnopTHU
cpeacTBa” BBpXYy (¢GuHaHCOBUTE Tokazarenu Ha ,,bJIDK-ToBapHu mnpeBo3u
EOO/.

3. Pa3paboTeHHTEe CTUMYJAUMOHHUM MOJENM 33 MpPUIIAraHeTO Ha
CUCTEMUTE 32 OTYMTAHE HA PA3XOJUTE U KAJIKYyJUpaHe Ha ce0eCTOMHOCTTa, KaTo
,ZActivity-Based Costing - ABC”.

4. Pa3paboTeHHMST MOJEN Ha KOPHNOpaTMBHA CTpPATErusi, KOATO
npeneduHupa yTBHPACHUS NOPAIbK U B3aUMOBPB3KUTE MEXKAY PA3IUYHUTE U
HUBA.

Hayynute w©  Hay4HO-IPWIOXKHM TPUHOCH CE€  ChABPXKAT B
JUCEPTAllMOHHUS TPyd W TH MpueMmam u3lso. OCHOBHUTE MPUHOCU ca
dbopMynMpaHu TPAaBWIHO M TOYHO pa3KpUBAT TOCTUTHATUTE HAYYHU U
OPWIOKHU pE3yJlTaTd M ca JIMYHO JIeJI0 Ha JOKTopaHTa. Te ca ocoOeHo
3HAYMMU B HAYYHO U IPUJIOKHO OTHOILICHHE.

5. Ouenka Ha MyOJUKAIUUTE MO JUCEPTALUATA

PesyntaTute oT pa3paboTBaHUTE B IMCEPTAIMOHHMS TPy MpoOJIeMH ca
npencTaBeHd B 4 myOnMKaluu, KOETO € MPEINocTaBKa 3a OCHTYPSIBAHETO Ha
TAXHATa W3BECTHOCT cCpeJ Hay4dHarta oOmHoct. EnHa oT myOnukamuure e
CaMOCTOSITEIIHA, a APYTUTE TPU B ChaBTOPCTBO. Pe3ynrarure ca 0KJIaIBaHU HA
aBTOPUTETEH HaydeH QopyM U ca NMyOJUKYBaHM B CHCIUAIM3UPAHH HAYyYHU
CIIMCAHMUS.

6. Ouenka Ha aBTopedepara
Pazpabotenusit aBTOopedepar HambJIHO OTroBapsi Ha M3UCKBAHUATA U
00EKTHUBHO OTpa3siBa CTPYKTypaTa U ChAbPKAHUETO Ha TUCEPTAITUOHHUS TPY/I.

/. KputuuHu 0e/ie:KKH, IPeNnopbKH U BHIIPOCH

N3x0kmanku OT TOBa, Y€ TeMmara € 3HauyMMma M 3acsira akTyaJlHUTE
npobiemu Ha ynpasienueto Ha ,,bJIJK-ToBapuu npesozu EOOJ] cuutam, ue
T OM Tpeau3BHKaia MO - IMHUPOK HaydeH uHTepec. [lopaam Tasm mpuymHa



IIpernopbUBaM Ha JOKTOPAHTKATA J1a IOIYJSIPU3APA ITOJIYYEHHUTE PE3YyJITaTH B
HAyYHU U3JaHus, pedepupaHd U HHICKCUpPAaHH B CBETOBHOM3BECTHU 0a3u
JAHHH.

8. 3akiouenne

llpedcmagenusm 3a 3awuma OucepmayuoHeH mpyo e Cepuo3en
uscnedosamencky mpyo, Koumo 3aciyxrasa sucoxka oyeuka. Toii coomeemcemaa
Ha U3UCKBAHUAMA 30 NPUCHHCOAHE HA 00pazoeamenrHama U HAyiHa cmeneH
“0ookmop”.  Hmatiku npeosud  HayuHume  NPUHOCU,  3A0bAOOYEHUME
U3CNe08aHUsl, BUCOKOMO KA4ecmeo U HAYYHO-NPULONCHAMA 3HAYUMOCI HA
OUCepmayuoHHus mpyo u3pasiaeam Ce0emo MNOJONCUMENTHO CMAHOo8UWe U
npeonazam Ha yeaxcaemume unenoge Ha Hayunomo orcypu oa 83emam peuiernue
3a npucwvicoane Ha ooOpazoeamenHama u HAYYHA CHIENEeH ,,00Kmop* no
HayuHama cneyuansocm , Mkonomuxa u ynpaénenue (mpaucnopm)‘ 8
npogecuonanno nanpasienue 3.8. Hxomomuxa na Examepuna Heanoea
Casosa.

05. 10. 2022 r. M3roTBHI CTAHOBHUILIETO: «..v'evveeennrnnnen.
(mour. 1-p Bspa Kropoga)



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

By: Assoc. Prof. Dr. Vyara Vasileva Kyurova,
Southwest University "N. Rilski" — Blagoevgrad
Scientific specialty "Marketing" (Marketing in Entrepreneurial
Activity)

Regarding: Dissertation work for awarding the educational and scientific
degree of "doctor'’ in "Economics and Management (transport)"
at the UNWE.

Author of the dissertation work: Ekaterina lvanova Savova
Topic of the dissertation work: Innovative Management Approaches for
Improving the Financial Situation of the State Railway Freight Carrier

Reason for presenting the opinion: Participating as a member of the scientific

jury for the defense of the dissertation work in accordance with Order Ne
2323/23.09.2022 of the Rector of the UNWE.

1. Information about the Author of the Dissertation

As part of a doctoral program headed by the UNWE's "Economics of
Transport and Energy" department, PhD candidate Ekaterina Savova has
studied scientific specialty "Economics and Management (transport)”,
professional direction 3.8. Economics, in accordance with Order Ne 3014 from
15.11.2018. Ekaterina Savova is a self-prepared PhD candidate. The PhD
candidate's training has taken place during the period from 06.11.2018 to
06.11.2021 period.

2. General Characteristics of the Presented Dissertation Work

The problem selected for the dissertation is topical and particularly
significant from a management and economic perspective. The total volume of
the dissertation work is 202 standard pages, 186 of which are comprised of
body text. Said body text includes 46 tables and 19 figures.



A total of 146 literary sources have been utilized, 30 of which are in
English and Russian. The utilized literature is sufficiently varied and
specifically focused on the studied scientific problem, which is a particularly
positive trait for a young researcher. The citations are correct, in accordance
with established standards. The wide range of literary sources is a prerequisite
for the good development of the problem.

The work is properly structured and balanced — it includes an
introduction, four chapters, a list of literary sources, a list of tables, a list of
figures, and a list of abbreviations.

Given the volume, I consider the subject-matter of the dissertation work
to be complete, covering the theoretical, methodological and applied questions
of the research conducted by the PhD candidate.

The object, the subject, the main scientific thesis and the goal have been
properly defined. In order for the goal to be accomplished, 4 research objectives
have been outlined and subsequently completed in the presentation.

On the whole, the dissertation work stands out with depth and
examination of the problems in their logical sequence, interconnection and
dependence.

3. Evaluation of the Obtained Scientific and Scientific-and-Applied
Results

The reviewed dissertation work is an individual scientific-and-applied
study with original scientific results which have served as a basis for the
conduction of personal analyses and summaries. The results can be examined
individually for each chapter of the dissertation.

The first chapter of the dissertation examines the specificity of freight
railway transport management. The nature of the terms regarding the
management of railway transport activity has been logically clarified in the
presentation. Appropriately, special attention is given to innovations, marketing
management and financial management in railway transport. The opinions and
theses of numerous authors have been reviewed, and the author has presented
an opinion on the primary methods for strategic planning, which study the
influence that the internal and external environments have on the firm, as well
as financial analysis theses.

The second chapter is dedicated to the management aspects and impacts
of European and national state policies for the development of freight railway
transport. The role that railway freight transport plays in the development of the
country and its integration into the Trans-European Transport Network is
clarified. The EU's policy in the field of railway transport has been reviewed.
Special attention is given to the development of railway freight transport in



Bulgaria and the possibilities for securing funding through the provision of state
aid.

The third chapter presents a marketing research conducted by "BSR-
Cargo Freights" Ltd. through the implementation of SWOT-analysis, PEST-
analysis and 5-FORCES analysis on the influence that the internal and external
environments have on the association. Special attention is given to the effect
that the COVID-19 pandemic has had on railway freight transport. Consumers'
satisfaction with the quality of the transport services provided by "BSR-Cargo
Freights" Ltd. during the 2009-2020 period has been analyzed. The reported
expenses, as well as their effect on the prime cost of the provided services, have
been given a detailed analysis. The classification signs, which serve as a basis
for propositions to split the association's expenses into groups, have been
studied and systematized. Stimulation models for the implementation of
systems that report expenses and calculate prime cost, such as "Activity-Based
Costing — ABC", have been developed. The models are developed with
practical data and arguments supporting their use in "BSR-Cargo Freights" Ltd.
have been made.

The fourth chapter analyzes the financial indicators through the
implementation of the "Zero-based budget” method, the ™Activity-based
costing” method and the "DuPont” model. A new model of corporate strategy,
which redefines the established order and the connections between its different
levels, is developed. The innovative approaches utilized in the new conceptual
model of the strategy pyramid, namely "Activity-Based Costing — ABC" and
Zero-Based Budget", provide an option for more precise and forward-looking
measuring of the profitability and economic value of products, markets and
organizations. Successfully incorporated innovative management approaches
lead to sustainable improvement of the association's financial indicators.

The study is methodically sound. It is limited by time, place,
methodology and scope. The methods utilized in the study of the problem are
appropriate for the specific research. The main goal has been accomplished and
the research objectives have been consecutively completed in the presentation.

4. Evaluation of the Scientific and Scientific-and-Applied
Contributions

The scientific merits of the dissertation work are unguestionable. The
verification of the contributions is objective and it correctly reflects the specific
achieved scientific and applied results. The most significant ones among them
include:

1. The marketing research conducted by "BSR-Cargo Freights" Ltd. on
the effect that the internal and external environments have on the association.



2. The conducted analyses of consumers' satisfaction with the quality of
the transport services provided by "BSR-Cargo Freights" Ltd., the financial
indicators conducted through the implementation of the "Zero-based budget”
method, the "Activity-based costing” method and the "DuPont" model, and the
effect of the depreciation and amortization deductions of the "Transport™ class
on the financial indicators of BSR-Cargo Freights™ Ltd.

3. The developed stimulation models for the implementation of systems
that report expenses and calculate prime cost, such as "Activity-Based Costing
— ABC",

4. The developed model of corporate strategy which redefines the
established order and the connections between its different levels.

| fully accept the scientific and scientific-and-applied contributions
contained in the dissertation work. The primary contributions, which are
personally made by the PhD candidate, are properly formulated and they
accurately disclose the achieved scientific and applied results. They hold
particular significance in a scientific and applied sense.

5. Evaluation of the Publications on the Dissertation

The results of the problems developed in the dissertation work are
presented in 4 publications, which is a prerequisite for guaranteeing their
popularity among the scientific community. One of said publications is
individual, and the other three are in joint authorship. The results have been
reported to a reputable scientific forum and published in specialized scientific
journals.

6. Evaluation of the Synopsis

The developed synopsis is fully consistent with the requirements and
reflects the structure and contents of the dissertation work in an objective
manner.

7. Critical Notes, Recommendations and Questions

| believe that the topic would generate wider scientific interest on the
grounds of its significance and the fact that it touches upon topical problems in
the management of "BSR-Cargo Freights" Ltd. As such, | recommend that the
PhD candidate popularize the obtained results in scientific publications
referenced and indexed in world famous databases.

8. Conclusion
The dissertation presented for defense is a serious research work which
deserves high praise. It is consistent with the requirements for awarding the



educational and scientific degree of "doctor". Considering the scientific
contributions, the in-depth studies, the high quality and the scientific-and-
applied significance of the dissertation work, | express my positive opinion and
propose that the esteemed members of the Scientific Jury make a decision to
award the educational and scientific degree of *"doctor" in scientific specialty
"Economics and Management" (transport), professional direction 3.8.
Economics, to Ekaterina Ivanova Savova.

05. 10. 2022 Opiniondrawnup by: ......................
(Assoc. Prof. Dr. Vyara Kyurova)
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