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Omnocno. nucepTallvioHeH TPYyJ 3a NpHUCHXKIaHE Ha oOpa3oBaTelHa M Hay4yHa
CTENEH ,JAO0KTOP M0 HWKOHOMHKA® TI0O HAYYHA CHeYyuaiHocm
,YkoHomuka u ynpasnenue (Mxonomuka Ha Tpancnopra)™ B YHCC.

ABTOp Ha JUCEpPTALMOHHUS TPYA: Kasunka Emuiosa bossHoBa

Tema Ha nucepranmoHHus TpyA: ,,Hacoku 3a mogodpsaBaHe
ylpaBJ/ieHHEeTO HA TPAHCIOPTHU MPOEKTH

Ocnoeanue 3a IPEeACTaBIHE HA CTAHOBMIIETO: Y4acCTHE B ChCTaBa Ha HAYYHOTO
KYPH 110 3aIllMTa Ha TUCEPTAlMOHHMS TPy cbritacHo 3amoBea Ne 101/18.01.2021
Ha Pextopa nHa YHCC.

1. Uudopmanus 3a 1ucepranTa

JlucepTaHThT € TpPENCTaBUII 3a OOCHKIAHE IUCEPTAIMOHHUS CH TPyA B
Karenpa "Mkonomuka Ha Tpancnopta u eHepretukara" B YHCC cbriacHo 4i.39
ot [III3PACPB. Pa3kpuBanero Ha npoueaypara o 3aiiura Ha AUCEPTaAlMOHHUS
Tpynl € wu3BbpuieHO Ha ocHoBanue: pemeHus Ha KC (Ilporoxonm Ne
006/07.01.2021)/®C (ITpotokon Ne 12/12.01.20121).

Kanuuka bostHOBa Ma MarucTppcka CTENEH 110 UKOHOMUKA OT Y HUBEPCUTETA
3a Harmmonanuo u CBeroBHO CtomnancTBo. Mma ronsiM npodecroHaNeH OMUT KaTo
EKCIIepT B 00JacTTa Ha 00Pa30BATEIHUTE U HAYYHU MPOCKTH, PUHAHCUPAHU CHC
cpeactBa oT EBponeiickus chio3. 3aeMalia € pbKOBOJHHU JIBXKHOCTH B LleHTbpa
3a pa3BUTHE Ha YoBemkuTe pecypcu, Codusi. ABTOp € Ha 5 HAyYHU TyOTUKAIAH
— CTaTUU W JIOKJIaJu OT KOH(pepeHInu. Brnagee Ha MHOTrO BHCOKO paBHUIIE
AHTJIMHCKU €3UK.

2. O01a XapaKTepUCTHKA HA MPeACTABEHUs JUCEPTALMOHEH TPY/



JlucepTallMOHHUAT TPy, ¢ 00eM OT 215 cTaHmapTHU CTPaHUIM, CE€ CHCTOH OT
YBOJI, U3JI0KEHUE B TPH TJIaBU, 3aKI0YeHUE U Oubimorpadust - 77 ObJIrapcku u
Yy>KIECTpaHHU 3arjiaBusi B oOiactra Ha OOUIECTBEHUTE Hayku. B
JIUCEPTALIMOHHUS TPYA Ca BKIIOUEHU KaToO MIIIOCTPALlMOHEH MaTtepuan 55 purypu
u 13 Tabnunu. TekcThT € pa3aesneH, CPaBHUTEITHO YPABHOBECEHO, HA TPHU TJIaBH C
YBOJI U 3aKJIIOYECHHE.

Pa3paboTeHusT B NUCEPTAMOHHUS TPYyJ MpOOJEeM € akTyalleH U 3HayuM
MIpEeBU HOBUTE MPOIECH U TEHACHIIMH B MEKIyHAPOJAHATA UKOHOMHUKA, KOUTO
3acsrar HenocpeacTBeHo U bearapusa. Bpemero, n3MuHano Mexay HauajaoTo Ha
paboraTa 1 MOMEHTA Ha IMyOJIMYHATA 3alIUTa HE € HAMAIWJIO AKTYyaJHOCTTAa Ha
[IOCTaBEHHUTE BHIIPOCU. AHAIU3UpAHUTE B paboTaTa npoOjaeMu B YIPaBICHUETO
Ha TOJIEMHU TPAHCIIOPTHU MPOEKTH CE YCJIOXKHABAT B YCJIOBHSATA HA MAHAEMHUS U
MacoOBHU OTPaHUYEHHUS U MPEAU3BUKAHUS OT TOBA MPEXOJ KbM HOBa CHCTEMa Ha
MUO, u TOoBa mpaBHM HEOOXOJUMOCTTa OT TAXHOTO OCMHUCISHE OIlEe IO0-
HaJIeKaIa.

HeaTa Ha nucepranusaTa, Taka, KaKTO € U3JIOKEHA B yBOJA, € Ja U3CJeABa
4ype3 KOHKPETHU MPUMEPH HEJOKpail u3cieaBaHaTa 00JacT HA MOJIUTHUECKUTE
pUCKOBE (BBTPEIIHU M BBHIIHM), KATO YacT OT o0liaTa rpyna Ha pUCKOBUTE
dakTopu M Na MPEIIOKHU MO TO3M HAYMH HOBHU HACOKU B YINPABICHUETO HA
IPOEKTUTEe, C orjea pa3paboTBaHE Ha M3rojHa 3a bbarapus cxema 3a
BKJIIOUBAaHE B HACTOSALIM WU OBJEIIM KPYNHU TPAHCIOPTHU U EHEPruiiHU
HaYMHaHUS.

LlenTa e popmynupaHa TBbpAE NOAPOOHO U MPEACTABIsABA HAOOP OT HAKOJIKO
CBBP3aHU NOMEKIY CH LIEJIH.

B cpoTBeTcTBHE C TO3M HAOOP OT LIEJIM Ca IOCTAaBEHU CIIEIHUTE 3a/1a4H:

1. UsrpaxknaHe Ha KOHKPETEH TEOPETHYEH MOAXO0J MU JAepUHUpaHE Ha
paboTeH NMOHATHUEH anapart, IPWIOKUMU IIPU U3CIEABAHETO Ha Ipodiema.

2. U3cnenBaHe Ha MakpocpeaaTa — reonojJuTHYeCKa U T€OMKOHOMUYECKa, B
KOSITO C€ M3BBbpIIBA MPOMSHA B FOCIOJCTBAIATa IOHACTOALIEM Mapagurma Ha
yIpaBJICHUETO, KaTo cHelupuyHa JAeHOCT, B T.4. YIOpaBICHUETO Ha
TPAaHCIIOPTHU NPOEKTH, B CHPLEBUHATA Ha KOSATO JIEKU MOAYEPTAHO
WKOHOMU3HPAHOTO MUCJICHE.

3. IlonGop Ha mpuMepu OT CBETOBHATA U OBATApPCKa MPAKTUKA, YPE3 KOUTO C
IIOMOIITAa Ha PETPOCHEKTUBEH M CPABHUTEIIEH aHAJIM3H, J1a C€ I[ocoYar
U3KPUBSABAHUATA, IPUIMHEHU OT HEJOCTAThYHOTO ChOOpa3siBaHe C Lissia rpymna
MOJTUTUYECKU PUCKOBH (HAKTOPH.

4. JlepuHupaHe Ha JONBIHEH C €JIEMEHTH Ha TEONOJUTHYECKH U
F€OMKOHOMHMYECKH AaHaJIu3 MOJEJ] Ha TPAHCHOPTHM MAaIa0HU NPOEKTH, C
MPUII0KUMOCT B OBJITAPCKU YCIOBUS.

OO0exkT Ha HaAcTOsMIATa JUCEpPTANMs Ca CHITHOCTTA M cHenuuKuTe HA
YIIPABIEHUETO HA TPAHCIIOPTHU M €HEPTUMHU KPYITHU MPOEKTH, TaKa, KAKTO Ca



YTBBPAEHH KaTO CTaHAAPTH B MPAKTUKATA B IOCIEIHUTE TOJUHH, pa3rieaHu B
KOHKPETEH MCTOPUYECKH KOHTEKCT — TEONOJIUTUYECKUTE TMPOMEHHU M
MpEeHayYepTaBaHETO HA OCHOBHHUTE €HEPTUITHU U TPAHCIIOPTHU CXEMH.

IIpeamer Ha nucepTanusaTa € HAUMHBT 32 yBeJIUMYaBaHEe Ha €(DEKTHUBHOCTTA
[pU TUIAHUPAHETO U YNPABJIEHUETO HA TPAHCIIOPTHUTE U €HEPTrUUHHU KPYIHHU
MIPOEKTH, @ UMEHHO - Ype3 OTYMUTAHE U AHAJIM3 HAa PUCKOBETE, 3aIlbJIBAaHE Ha
MPa3HOTUTE B TEOPHATA, MOJACKA3aHO OT MPaKTHKaTa, OCOOEHO B MOCIEAHUTE
HSKOJIKO JIECETWIETUS B YCIOBHATA HA TOPENOCOYEHATA IPOMSIHA.

['maBHata Te3a e, 4e OCHOBEH (aKkTOp 3a YCHEIIHO YNpaBJIE€HUE Ha
TPAHCIIOPTHU NPOEKTU B bbiirapus € epeKTUBHOTO NPUIIOKEHHUE HA PE3YNITATUTE
OT KPUTUYHHUS aHAJIW3 Ha TMOJUTHUYECKUTE PHUCKOBE U pPEaM3UpPaAHUTE
MEXTYHAPOJHU MPOEKTH ¢ OBJIrapcKko y4acTHE, KaTO OCHOBHA pOJIsl ce JaBa Ha
OpraHU3allMOHHO-TEXHOJIOTMYHUTE (HAKTOPU, HE HW3MCKBAUIM 3HAYUTENHU
uHBectuluu. [Ipumep 3a TakbB (PakTop € U3MOA3BAHETO HA M€ONOJUTHUYECKOTO
Pa3NoJIoKEHUE HA CTpaHaTa HU, CBbP3aHO C TPAHCIIOPTHU KOPUAOPH, IPEHOCA HA
ra3 M ejleKTpuuecka eHeprusi mpu OoOBBP3BAHETO Ha HAIIaTa TPAHCIIOPTHA U
eHepruiiHa cucrteMa ¢ Ta3u Ha EBpomeilickute cTpaHu, JuBepcUUKAIUsS Ha
JIOCTaBKUTE U JIMOepanu3aius Ha naszapa.

[IpobiemaTukaTa, ChABpPKAIla CE B 3arJIaBUETO, € TBbpPJAE OOIIHMpHA H
CIMCBHKBT C JIUTEpaTypa B cilydas € cepuo3eH. CTerneHTa Ha IMO3HABaHE Ha
Hay4yHa JUTepaTypa U u3ciie[lBaHaTa npodiemMaTuKa € 10cTaThyHa 3a pellaBaHe
Ha T[IOCTaBEHUTE 3a/auyd, KOETO JIMYM OT U30pOeHHuTe OBIrapcku u
qy)KJI€CTPAHHU aBTOPHU. YIApEHHETO € IIOCTAaBEHO BBPXY TPYNOBETE C
IPaKTUKO-TIPUII0KHA HACOYEHOCT.

3. OueHka HA MOJYYEHUTE HAYYHHU U HAYYHO-TIPUIIOKHH Pe3yJITaTH

B xona Ha paboraTa € U3BBPIICHO CIEAHOTO:

1. B mbpBa r11aBa € pelieHa 3a1adara no u3rpaxjaaHe Ha JOCTaTbUHO HAJIEKICH
TEOPETUKO-METOA0JI0THYeH Toaxoa. Upe3 oboraTsiBaHe HA CUCTEMHUS MOIXO] C
JIOTUYECKU CBBpP3aHUTE C HEro HAy4YHW HaIpaBlICHHS, Kato ,,KubGepHetuka“ u
,,CuHepreTuka®, e cb3naaeHa popmanHa ocHoBa. B ciyuas ¢ ymnpaBieHUETO Ha
TPAHCIOPTHUTE MPOEKTU TO3U KOMIUIEKCEH MOAXO]I IpeAIonara pas3riexIaHeTo
B IISJTOCT HA OT/ICIHUTE TPyNH (GaKTOPH, KOUTO BIUSAT BbPXY HETO.

2. KonkpernsupaHo € MOHSATHETO ,,IPOSKT : CHIIIHOCT, BUIOBE, 0COOCHOCTH, B
T.4. pU ympaBieHueTo. OT HIKOJIKO HU3BECTHU ACHUHHUIIMM € W3BEACHA €lIHA
o0o0mena neuHUIMSA, oOXBamamia OCHOBHM HETOBHM XapaKTEPHUCTHKH,
OTYMTALIA Y€ CHIIECPBEMEHHO MPOEKTHT € U 3asBKa 3a MOAKPENa, BKIIFOUHUTEITHO
1 (PMHAHCOBA.

3. U3sicHenu ca connaiHuTe, TEXHOJIOTUIYHUTE M HKOHOMHYECKUTE (PaKTOPH U
TAXHOTO BB3JCUCTBUE BBPXY OTIACIHHUTE TPAHCIIOPTHU M €HEPTUUHU IPOECKTH.
HampaBena e xapakTepucThka Ha (QaKTOpUTE, OMPENESISININ pPHUCKA TIPH
YIIPABJICHUETO HA MTPOEKTUTE C OTJIE] MpeuIaraHe Ha MOAXO IS MEXaHU3MHU 32



yIpaBieHUE Ha TO3HU PUCK.

4. AHanmu3WpaHd ca pa3NAYHA EHEPTUWHU W TPAHCIIOPTHU TPOEKTH,
aHaraxupamu bbarapus. Ha 6azara Ha HampaBeHHs aHAJIM3 M C TIOMOINTA Ha
WKOHOMETPHYHU MOJIEIIH € U3rPaJicHa MaTpHIla 3a OlleHKa Ha €()eKTUBHOCTTA Ha
te3n mpoektd. C oryieq BB3MOXKHOCTHTE, KOWTO TIpeajiara KuTahckara
uHuatBa «EquH Mosic — eauH IhT» ca OYepTaHU BB3MOKHOCTUTE IMPE
bearapust 3a pa3BuTHE KaTO TPAHCIOPTEH BB3EI M € NPEIOKEH MOJET Ha
UepHoMmopcka cBOOOJHA WKOHOMHMYECKA 30HA, oOOemaBamia HKOHOMHYECKHU
W3TOJIU 3a CTpaHaTa HH.

[To T. 1 MOCTUTHATHUAT pPE3yJITaT HOCH TJaBHO HAY4YCH XapakTep M HMa
METOJIOJIOTHYECKa CTOMHOCT. TEeOpeTHKO-METOA0NOrHYeckara OCHOBa Ha
aucepTanusITa € o0pa3dyBaHa Ype3 MpUiaraHe Ha CHUCTEMEH, JUACKTUYECKH H
poOJIEMHO-XPOHOJIOTHYCH TOAXOAW. BbpXy Tasu ocHoBa ¢ (dopMynupaH
aBTOPCKU MOJCN, TPWJIOKUM KbM H3CJICABAHETO HAa BCHUYKH HKOHOMHUYECKH
npolecd, B T.4. W TPH pPeaM3MpaHe Ha TOJEMU TPAHCIOPTHU TIPOCKTH.
Pesynratute 1o T. 2, 3 ¥ 4 MOCTHTHATUTE PE3YJITaTH Ca HAYYHO-TIPHIIOKHH —
MOTaT Jia TIOCITy’KaT KaTo OCHOBA MpHU pa3paboTBaHE HA KOHKPETHU TOJIUTUKH B
o0nacTTa Ha JIOTUCTHKATAa M TPAHCIOPTA, TIPU MOJICIIMPaHe Ha YIIPABICHUETO HA
TPAaHCIIOPTHU TIPOCKTH, a CBIIO W TpH H3OWCTPSIHE HA CTpaTerus 3a
OTIOJI30TBOpSIBaHE Ha ONMaronmpusaTHO reorpad)cko pasnoyiokeHue Ha beiarapus.
[TompoOHUAT aHANM3 Ha B3aMMOJACHCTBHETO HAa TPUTE TpymHu (GakTOpu Upe3
OTHACSHETO UM KbM KOHKPETHH TPAHCTIOPTHH MPOEKTH OTPUHACS CHIIECTBEHO
3a 3almUTaTa Ha aBTOPCKUTE TPETEHIMU 32 HAaydYHH W HAYYHO-TIPHIOKHHU
PUHOCH.

Nwma sicHa nmornyecka Bpb3Ka MEXIY KOPEKTHO M3rpajieHaTa W HM3IMOoJI3BaHa
METOJIOJIOTHSI, M3IIBJIHEHUETO Ha IMOCTABECHUTE 33/1a4ll M MMOCTUTAHETO Ha IeJTa
Ha TUCEPTAMOHHUS TPY/.

4. OneHKa HA HAYYHUTE U HAYYHO-NPUWIOKHU MPUHOCH

C Hall-TOISIMO OCHOBAaHHME 3a ABTOPCKO HAy4YHO MOCTHXKEHUE C MPUHOCEH
XapakTep MOXKeE Ja MpeTeHAupar:

1. ®opmynupan v Npeur3rupaH € NPUI0KUM 3a HY>KIUTE HA YIIPABICHUETO Ha
TPAHCIIOPTHU TPOEKTH KOMIUIEKCEH IOAXOJ, OCHOBAaH Ha CHCTEMHHUS, B
ChYETAHHE C KOHKPETHU NPAKTUKO-TIPUIIOKHU TEOPUHU.

3. U3ThKHATO € 3HAYEHUETO HA MOJUTHYECKUTE (PAKTOPU MPHU YNPABICHUETO
Ha TPAHCHOPTHU IIPOCKTH KATO 4YacT OT KOMIUIEKCHHUSI PHCK, BKJIKOYBAI
oOWYaliHUTE TEXHOJOTUYECKA M WKOHOMHYECKHM PHUCKOBE. YTPAaBIECHUETO Ha
TPAHCIIOPTHU MPOEKTU KAaTO TEOPUS WM IPAKTUKA € PA3MIMPEHO W B MOCOKA
CBBP3aHUTE 00JIaCTH T€OMKOHOMHKA U T€OMOJIUTHKA.

4. Anamuzupan e kutaickuat tnpoekt , EIIEII® kato mnoreHuuanina
nH(pACTPYKTYpHA OCHOBA Ha HOBATa CHCTEMa Ha MEXTYHAPOTHUTE OTHOIICHUS



1 BB3MOXXHOCTUTE, KOUTO ToM paszkpuBa npen EC u bearapus B wacTHOCT -
MIPETEHLUATA € 3aIIUTEHA 38 I0BOJIMTEIHO.

5. AHanu3upaH € KOMIUIEKCHT OT (DaKTOpH, ONMpeAessil chadaTa Ha BaKHU
TPaHCIIOPTHU IPOEKTH, 3acsAramy bwarapmsa. Ha ocHoBata Ha wW3BOAUTE OT
HEYCIIEXUTE MPU TE3U HAUYMHAHHUS € MPEIII0KEH aBTOPCKU MOJEN 3a U3IO0JI3BAHE
Ha OJaronpusaTHOTO reorpad)cko MOJOXKEHUE Ha CTpaHarta HU - UepHOMOpcka
cBOOOJIHA MKOHOMHYECKAa 30Ha, OCHOBAHA HAa PETMOHAIHO CHTPYIHUYECTBO B
KOHTEKCTa Ha r11obanHoTo cbrpynuuuectso EC —Kuraii.

[locouenust B aBTopedepara noj HoMmep 2 npuHoc (“‘AHaln3upaHa € cMsHaTa
Ha Tapajurmara...) Moxe jJa Objae BOucaH B mpereHuun 1. m 3., Kato
NPELM3UPAHETO HAa W3MOJI3BAHUTE HAYYHM TMOHATHS MOXE /1a ObJle OTHECEHO
NOBEYE KbM TEOPETHUKO-METOA0JIOrMYHaTa yacT. KaTo Hali-ChIIECTBEH aBTOPCKU
IPUHOC € TOJISIM MOTEHIMAN 32 PAKTUYECKA TPUIIOKUMOCT CE OUYEPTaBa MOAEIBT
Ha YepHomopcka cBOOOJHA HMKOHOMHYECKa 30HA. BKIlouBaHETO Ha
NOJUTUYECKUTE PAKTOPHU U METOAMUTE 32 OLICHKA Ha MOJUTUYECKUTE PUCKBE CHIIIO
pUTEKaBa rojisiMa TEOPETUYHA U MPUII0KHA CTOMHOCT.

5. OneHka Ha NyOJUKAIUUTE MO AUCEPTANUATA

[Tocouenute B  aBTopedepaTa myONMKAIMM  TOKa3BaT  JOCTaThUHA
npeaBapuTeIHa TOATOTOBKA Ha aBTOpa MO TMpoOiieMaTHKaTa, 3acThlieHA B
JUCePTaIUATA, B T.4. KAKTO MMO3HAHUS B 00JACTTa HA YIPABJIECHUETO HA MPOEKTH,
Taka ¥ M0 KOHKPETHU TPAHCIIOPTHU HAUMHAHMUS, B T.4. 3 CTPATErHYECKUS TPOEKT
,,EJINH TOSAC — €TUH BT .

6. Onenka Ha aBTopedepara
ABTOpedepaThT BIPHO U TOYHO OTPA3siBa TUCEPTALIMOHHUS TPY/I.
/. KpuTu4HHU 0ej1esKKH, NPeNnoPbKU U BHIPOCH

Cuutam, 4e TUCEPTAMOHHUAT TPY € pa3paboTeH 3a1bJI00YEHO OT CTpaHa Ha
aBTOpa W € Ha J00pO HAy4YHO HUBO. 3a0EJeKKUTE, KOUTO MMaM Ca CBbP3aHU
[JIAaBHO C TOJIPEXK/IaHETO: CTUKOBKaTa Mexnay T. 1. m 2. B IIppBa rnaBa Ou
cienBario na € mo-pobopa. BB Bropa rmaBa chIO ce OTKpOsSBaT JBE
CaMOCTOSITEJTHM YacTH W ce Hablto/laBa W3BECTHO pa3(PoOKyCHpaHE CIPSIMO
3arjJaBUETO Ha AucepranusTa. He3aBUCHMO OT Te3u 3a0€NEKKH ISIIOCTHOTO
BIICUATJICHHE OT JUCEPTALUATA € 32 pa3pab0TKa Ha BUCOKO PaBHHUIIIE.

8. 3akaouenue

BcenenctBue Ha 0OCTOMHUSL aHANU3 U3pa3siBaM IMOJOKUTEITHOTO CH PEIICHUE
OTHOCHO NPEICTABEHHS 3a 3allUTa AUCEpTAlMOHEH Tpyld. CuuTam, 4ye TPYyIbT



OTroBapsi Ha KPUTEPUUTE Ha 3aKOHA 3a Pa3BUTHE HA AKAJEMHYHHs CHCTaB B
Peny6nuka buirapus,kakro v Ha [IpaBuiHMKa 32 MPOBEKIAHETO HA KOHKYPCH 32
NpUI00MBAaHETO HA HAYYHHU CTENEHU U akaJeMHyHu JbxHOocTH Ha YHCC. BbB
Bpb3Ka C TOBa IpeJjlaraM Ha yBa)XKaeMUTE WICHOBE Ha HAYyYHOTO XKYpHU Ja
MPUCHIAT 00pa3oBaTesIHATa U HAy4YHA CTENEH “IOKTop Ha Haykute Ha Kannnka
bosHoBa B mpodecuoHanHo HampaBieHue ,JIKOHOMHKa U yIpaBleHHE
(MxoHoMuka Ha TpaHcnopTa)®

Cousa 15.02.2021 npod.n.uk.H. Xpucto [IspBaHOB



SCIENTIFIC STATEMENT

By: Prof. D. Sc (Econ.) Hristo Parvanov Parvanov,
UNWE,
Scientific specialty: Economics and Management (Transport Economics)

Regarding: dissertation thesis for acquiring the scientific degree Doctor of
Science in Scientific Field 3.8. Economics at UNWE

Author of dissertation: Kalinka Emilova Boyanova

Dissertation Title: “Guidelines for improving the management of transport
projects”

Reason to present a review/position paper: member of the scientific jury for
dissertation thesis defense appointed by Order Ne 101/18.01.2021 by the Rector
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1. Information of PhD Candidate

The candidate has presented for discussion his dissertation in the Department of
"Economics of Transport and Energy™ at UNWE according to Article 39 of the
PPRASRB. The disclosure of the procedure for defense of the dissertation was
made on the basis of: decisions of the Department (Ne 006 / 07.01.2021) and
Faculty council (Ne 12 /12.01.20121).

Kalinka Boyanova has a master's degree in economics from the University of
National and World Economy. He has extensive professional experience as an
expert in the field of educational and research projects funded by the European
Union. She has held senior positions at the Center for Human Resources
Development, Sofia. She is the author of 5 scientific publications - articles and
conference reports. Fluent in a very high level of English.

2. Summary of the presented dissertation work

The dissertation, with a volume of 215 standard pages, consists of an
introduction, three chapters, conclusion and bibliography - 77 Bulgarian and
foreign titles in the field of social sciences. The dissertation includes 55 figures
and 13 tables as illustrative material. The text is relatively balanced.

The relevance of the study is indisputable. The problem developed in the
dissertation is relevant and significant given the new processes and trends in the
international economy, which directly affect Bulgaria. The time elapsed between
the start of the work and the moment of the public defense did not reduce the
relevance of the questions asked. The problems analyzed in the work in the



management of large transport projects are complicated by the conditions of
pandemic and mass constraints and the resulting transition to a new system of
international economic relations, and this makes the need to make them even more
urgent.

The aim of the dissertation, as set out in the introduction, is to explore through
concrete examples the research area of political risks (internal and external), as
part of the general group of risk factors and thus propose new guidelines in project
management, with a view to developing an advantageous for Bulgaria scheme for
inclusion in current and future major transport and energy ventures.

The purpose is formulated in details and is a set of several interrelated goals:
1. Building a specific theoretical approach and defining a working conceptual
apparatus, applicable in the study of the problem.

2. Research of the macro-environment - geopolitical and geoeconomic, in which
a change is made in the currently dominant paradigm of governance, as a specific
activity, incl. the management of transport projects, at the heart of which lies
markedly economized thinking.

3. Selection of examples from the world and Bulgarian practice, through which,
with the help of retrospective and comparative analyzes, to indicate the distortions
caused by the insufficient consideration of a whole group of political risk factors.
4. Defining a model of large-scale transport supplemented with elements of
geopolitical and geoeconomic analysis, with applicability in Bulgarian conditions.

The object of this dissertation are the nature and specifics of the management
of major transport and energy projects, as established as standards in practice in
recent years, considered in a specific historical context - geopolitical changes and
redrawing of major energy and transport schemes.

The subject of the dissertation is the way to increase the efficiency in the
planning and management of transport and energy major projects, namely - by
taking into account and analyzing the risks, filling the gaps in theory, suggested
by practice, especially in the last few decades in the above change.

The main thesis is that the main factor for successful management of transport
projects in Bulgaria is the effective application of the results of critical analysis
of political risks and implemented international projects with Bulgarian
participation, as the main role is given to organizational and technological factors
that do not require significant investment. An example of such a factor is the use
of the geopolitical location of our country, related to transport corridors, gas and
electricity transmission in linking our transport and energy system with that of
European countries, diversification of supplies and market liberalization.

3. Evaluation of the scientific and applied results obtained
In the course of the work the following was done:

1. In the first chapter the task of building a sufficiently reliable theoretical and
methodological approach to the problem. By enriching the systematic approach



with logically related scientific fields, such as "Cybernetics™ and "Synergetics", a
formal basis has been created. In the case of transport project management, this
complex approach presupposes the consideration of the individual groups of
factors that influence it.

2. The concept of “"project” is specified: nature, types, features, incl. in
management. From several known definitions, a generalized definition is derived,
covering its main characteristics, taking into account that the project is also a
request for support, including financial.

3. The social, technological and economic factors and their impact on the
individual transport and energy projects are clarified. The factors determining the
risk in project management are characterized in order to offer appropriate
mechanisms for managing this risk.

4. Various energy and transport projects involving Bulgaria are analyzed.
Based on the analysis and with the help of econometric models, a matrix has been
built to evaluate the effectiveness of these projects. In view of the opportunities
offered by the Chinese initiative "One Belt - One Road", the opportunities for
Bulgaria for development as a transport hub are outlined and a model of the Black
Sea Free Economic Zone is proposed, promising economic benefits for our
country.

Under item 1, the achieved result is mainly scientific in nature and has
methodological value. The theoretical and methodological basis of the
dissertation is formed by applying systematic, dialectical and problem-
chronological approaches. On this basis, an author's model is formulated,
applicable to the study of all economic processes, incl. the implementation of
large transport projects. The results under items 2, 3 and 4 of the achieved results
are scientific and applied - they can serve as a basis for developing specific
policies in the field of logistics and transport, for modelling the management of
transport projects, as well as for clarifying a strategy, using the favorable
geographical location of Bulgaria. The detailed analysis of the interaction of the
three groups of factors by referring them to specific transport projects contributes
significantly to the protection of the author's claims for scientific and scientific-
applied contributions.

There is a clear logical connection between the correctly constructed and used
methodology, the implementation of the set tasks and the achievement of the goal
of the dissertation.

4. Evaluation of scientific and applied contributions

With the greatest grounds for author's scientific achievement with a
contributing character can claim:
1. A complex approach, based on a system, combined with specific practical-
applied theories, is formulated and specified, applicable for the needs of the
management of transport projects.



3. The importance of political factors in the management of transport projects is
emphasized as part of a complex risk, including the usual technological and
economic risks. The management of transport projects as a theory and practice
has been expanded in the direction of the related areas of geoeconomics and
geopolitics.

4. The Chinese OBOR project is analyzed as a potential infrastructural basis of
the new system of international relations and the opportunities it opens up for the
EU and Bulgaria in particular - the claim is satisfactorily defended.

5. The set of factors determining the fate of important transport projects affecting
Bulgaria is analyzed. Based on the conclusions from the failures in these
endeavors, an author's model for using the favorable geographical position of our
country - Black Sea Free Economic Zone, based on regional cooperation in the
context of global cooperation EU-China.

The contribution indicated in the abstract under number 2 (“The paradigm
shift... is analyzed”) can be entered in claims 1 and 3, as the refinement of the
used scientific concepts can be referred more to the theoretical and
methodological part. The model of the Black Sea Free Economic Zone emerges
as the most significant author's contribution with great potential for practical
applicability. The inclusion of political factors and methods for assessing political
risks also has great theoretical and applied value.

5. Evaluation of the dissertation publications

The publications indicated in the abstract show sufficient preliminary
preparation of the author on the issues covered in the dissertation, incl. both
knowledge in the field of project management and specific transport endeavors,
incl. for the strategic project "One Belt - One Road".

6. Evaluation of the Author’s extended summary

The abstract accurately and accurately reflects the dissertation.

7. Critical notes, recommendations and questions

| believe that the dissertation has been developed in depth by the author and is
at a good scientific level. The remarks | have are mainly related to the
arrangement: the docking between items 1 and 2 in Chapter One should be better.
In Chapter Two, two separate parts also stand out and there is some defocusing
on the title of the dissertation. Despite these remarks, the overall impression of

the dissertation is for a high-level work.

8. Conclusion



This gives me a reason to give my positive assessment for the research,
presented by the dissertation reviewed above, abstract, achieved results and
contributions, and propose to the honorary members of the scientific jury to give
Kalinka Boyanova the degree of Doctor of Philosophy, scientific direction
“Economy”, specialty “Economics of Transport”.

15/02/2021, Sofia Prof. Dr.Sc. Hristo Parvanov



