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JuceprailMOHHUSAT TpyA Ha Tema ,,BHenpsiBane Ha mojxoja Ha
NPOEKTHO MOPTQOINO (Ha MpUMEpa Ha OpraHU3alUU B TYPUCTHUECKUSA
CEKTOp)‘ ce cheToM OT 172 cTpaHuiin, OT KouTO 149 cTpaHHIM ca OCHOBCH
TEKCT.

JlucepTalmoHHUAT TPyA chbabpxa 28 ¢urypu u 36 tabmuuu. [pu
pa3paboTBaHETO HA TPy/Ia ca U3NoJ3BaHu 166 u3royHuka, ot kouto 18 ca
Ha OBATapCcKu €3uK, a OCTAHAINTE — HA aHTJIMIICKHU €3UK.

ABTOPBT Ha JUCEPTALIMOHHUS TPY/I € JOKTOPAHT Ha CAaMOCTOSITEIIHA
MOJTOTOBKA B Karenpa ,,Ynpasienue Ha YHCC, rp. Codus.

[To muceprammsita ca myOIMKyBaHU ABE HAyYHW CTATUU U €IUH
JIOKJIaJ] Ha Hay4yHa KOH(epeHIus, YUATO TEeMaThKa € CBbp3aHa C
YOPABJIEHUETO HA MPOEKTHO MOPTQPOJINO B 001acCTTa HA TypHU3Ma, KOETO €

HOBOCT 3a YIIPABJIEHCKHUTE MPOLIECH B Ta3U UHIYCTPUS.

YBoa

AKTYyaJTHOCT M Hay4YHa 3HAYMMOCT Ha TeMara

[IpomiechT Ha ympaBlieHHME Ha TMPOEKTHO TMOPTHOIMO HE €
€HOKpAaTHA JCWHOCT, a € HEMPEeKbCHATa JIEHHOCT Ha KOMITAHUSITA, KOSTO
rapaHTupa, 4e NPOEKTUTe B MOpPTQeina Ha egHa opraHu3alMs ca
CHIIACYBaHU C ISTIOCTHATA CTPATETUS U C OYAKBAHUSATA 32 BE3BPHIIAEMOCT
Ha uHBecTUIMUTEe. [IpoekTHOTO TOPTHhOIHMO € ePEKTHBHO CPEJICTBO 3a
MOCTUTAaHETO Ha IEJIUTE B OpraHu3aluuTe. ToBa € HOBa KyJlTypa Ha
yOpaBJI€HHE W € TMpPaKTUKa B MHOTO CBETOBHU KOMIIAHUHM, KOWUTO
peanu3upaT CBOWTE TMPOEKTH Ype3 CeJeKTUpaHe, aHalIu3upaHe |
npuoputuszupane. [IpoekTHOTO MOPTHOIMO € CUITHO TIOBJIUSHO OT
JTUHAMUYHOTO pa3BUTHE HA OM3HECA M OPTaHU3AIMUTE B CBETOBEH Malao,
OT HENPEKbCHATHUS HATHCK Ha MTa3apHaTa KOHKYPEHIINS U IPOMEHSIIATA CE

BBbHIIIHa Cpcaa. B CHa OpraHu3anusg HC € JO0CTATbYHO MCHUH/KBPUTC a
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UMaT caMO 3HaHMd B o0JacTTa Ha MEHHIKMBHTA, (DUHAHCUTE WM
YOBEIIKUTE PECypCcH, HY)KHH Ca KOMIUIEKCHM U TJIOOQJIHM 3HAHUS U
YMEHHUSA, a ChIIO M aJCKBaTHA pPEAaKIUs NPU B3€MAHE HA pPEIICHUA,
0a3upaHa Ha KOMIUIEKCHU YMEHHUSI.

YcnemHoTo W €()EKTUBHOTO yMpaBlieHWE Ha TMPOCKTUTE B
noptdeina Ha egHa OpraHM3alMs W3KUCKBa pa3dHpaHe Ha B3auMHATa
BpBb3KaTa MEXKIy CTPATETMUYECKOTO PAa3BUTUE U U3IBIHEHUETO Ha
CTparerusita B KommanwsTa. llenrta Ha cenekTUpaHOTO MOPTHOIHO OT
MPOEKTH TpsiOBa Jla JlaBa KpaeH pe3yJiTaT, a UMEHHO — HallpeJBaHe U
pa3BUTHE Ha OpraHM3alMsATa BbB BCEKU €IMH acleKkT Ha OusHeca. [lpu
W3TOTBSIHETO HAa MOPT(HOIMO OT MPOEKTH c€ N0O0MBa SICHOTAa M IO TO3HU
HAYMH Ce BIK/Ia OB/ICIIETO Ha OPraHU3aIUsITA.

VYpaBieHUETO Ha TPOEKTHOTO MOPT(OINO € aKTyajHa, UHTEPECHA
Y CbBPEMEHHA TEMA, ThI KaTO TO3U MOJAXOJ € HOBOCT B YIIPABJICHHUETO Ha
OpraHu3alMUTe OT TYPUCTUYECKUs ceKTop. MimMa MHOrO npoyysaHus 3a
yIpaBJIiEHUE HAa MPOEKTEH NOopTQeina B APYrd UHIYCTPUH, HO HE U B
obOnacTTa Ha TypusMa. C HanpeIBaHEeTO Ha TUTUTAIU3AIUATA, TO3U TTOIX0/T
Ha yIpaBJICHHE 3aroyBa Ja c€ pa3BUMBa U B TYPUCTHUUECKHUS OpaHIll, Thi
KaTO TE3W OpPraHu3alMy HM3I0J3BaT MHOTO MPOEKTH. BbBEkmaHeTo Ha
VIIII me pane eavH HOB W IUIOCTEH NOAXOJ Ha YIIPABJICHHUE B
TYPUCTUYECKUTE OpraHuM3alldd W TOBa KaTo IBUIO0 Ie ToA00pu
CTPATETUYECKUTE UM TOJIOBE U 1II€ VYJIECHU CEJIECKTUPAHETO U
IIPUOPUTHU3UPAHETO HA NPOEKTUTE. TOBA BOAU A0 HAEATA 3a U3TPAXKIAHE
Ha IIO-TOYHA W CTpATErMvyecka paMKa 3a HM3MOJ3BAaHE M HACOYBAHE HA
IPOEKTU U B TYPUCTUUECKUS CEKTOP. [IpOEKTHUAT MEHUKMBHT € TO3H,
KOWTO YIpaBisiBa yCWIMsATa 3a pa3pabOTBaHETO Ha TO3M cHelu(puYeH
HAuUWH Ha YNpPaBJICHUE KaTO MOJAKpPEINs ILEIUTE€ Ha YNPABICHUETO Ha
nopT(OINOTO U B KpaitHa CMETKA OCHIIECTBABA CTPATETHIECCKUTE TSN Ha
OpraHu3alusTa Mo HaW-7100bp HauyWH. AKTYaJIHOCTTa Ha TeMara ce

ompesens 1 ot ¢akTa, 4e HaJIUYHA JUTepaTypa Mo TeMara MoYTH HIMa U
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TO3U TpyHA cheAaBa Ja Ao0aBM M 3albiIHU Ta3u Junca. Temara e
nucepTabuiiHa, ThH KaTo J0Cera He € MPaBeHO MPOy4YBaHE B 001acTTa Ha
yIPaBIEHUETO HA MPOEKTHO MOPT(HOJIMO B 00JIaCTTa HA TypU3MaA.

OOeKT Ha U3CIeABAHETO

OOeKT Ha U3CIIEBAHETO B JUCEPTAMOHHUSA TPY/ Ca TYPUCTUUECKU
OpraHu3alliy, YUATO AEHHOCT € OazupaHa B buiarapus u BenukoOpurtanus.

[IpeameT Ha U3CIEIBAHETO

[IpeameT Ha U3cieIBaHe € MPOLECHT HA BHEAPSBAHE HA MMOAXOAA 32
yOpaBJIeHHE Ha MPOEKTHO MNOPT(HOIMO B TYpPUCTHUECKHUS OpaHII U
METOJIMTE, CBBP3aHU C HEFOBOTO NIPHIIOKECHHUE.

OOXBaT Ha U3CIIEIBAHETO

B HampaBeHo mnpoyuBaHe ca oOxBaHaTH 144 pecHOHJIEHTH,
MON'BIHWIN Ch3/IaJICHUSI BBIIPOCHUK — BUCIIA MEHUJDKBPU OT Pa3IMUuHU
OopraHu3alid Ha TepuTopusita Ha bbarapus u BenukoOputaHus.
JIombIHUTENHO Cca WHTEpBIOMpaHu 11 MEHHIXBpU MO METOJa ,,JJULE B
mune. IlpoyuBaHeTo € MHpPOBEAECHO B JBE IbpKaBU — bbiarapus wu
BenukoOpuTanusi, KaTo peCOHICHTUTE Ca TOITbJIHUIIN BHIIPOCHUK-aHKETa
oT 36 BBIIpoca Ha OBJITAPCKHU WM Ha aHTJIMMCKU €3UK.

MeTtoa Ha U3CIECIBAHETO

B nucepraunoHHMS TPy ca W3MOJI3BAHU PA3IMYHA METOJIA — METO/T
Ha HaOJIOJICHWE, METOJl Ha CpaBHEHHME, METOJl Ha aHAJu3 U CHUHTE3.
OCHOBHUTE METOJM Ha M3CJeABaHEe ca 0a3upar Ha Ka3yCH OT WU3MHUTAHU
BEUYE CBETOBHH MIPAKTUKU M COOCTBEHH IIPOyYBaHUs Ha 0a3a ,,JITMUEH OMUT".
CpIioCTaBEHU €a U CPaBHEHU MPOEKTH B TrOJIIMA U B MaJIKa TYPUCTUYECKH
opraHu3anus. Bb3 OoCHOBa Ha Ka3yCUTE€ U MPOBEICHOTO EMIUPUYHO
U3CJIe/IBaHE € MPUIIOKEHA KOMOMHAIMS OT KaUeCTBEHH M KOJUMYECTBEHU
U3CIIEIOBATEIICKU METO/IH.

[len Ha qucepTallMOHHUS TPY

[lenta Ha AUCEPTAIMOHHUA TPYA € Ja ce€ pa3padoTu M ampolupa

pamka 3a ympaBieHue Ha mpoekTHo mnoptdommo (YIIII), koaro na
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JONIPUHECE 3a CH3/IABAHETO HA YCIICLICH MOAXOJ B YIIPABICHHETO Ha
TYpPUCTUUYECKUTE OpraHu3aluu. Ta3u 1en € OcChlIecTBeHa upe3: (a)
CpPaBHUTEJICH aHAJU3 HA MPOEKTUTE Ha OTJeJa, 3aHUMaBalll ce€ C TYpPU3bM
B British Airways Holidays (kaTto npejctaBuTen Ha rojisiMma TypUCTHYECKA
areHIus), U Te3W Ha TYPUCTUUYECKH areHunu ,,Mapu Tpassia‘ u ,,boxemus
(KaTo MpeCTaBUTEN Ha MAJIKM TYPUCTUUYECKU areHInn); (0) eMIUpHIHO
U3CIIe/IBaHE CpeJl MPEACTABUTEIN Ha TYPUCTHUECKUS OpaHIIl.

3ajayu Ha IPOYYBAHETO

3a OCBILECTBSABAHETO HA 1EJITA Ca IOCTABEHU CJICIHUTE 3aJa4u:

1) Jla ce ycTaHOBM B KaKBa CTEIEH MEHUDKBPUTE HA OpPraHU3allMy B
TypucTHUECKHs cekTop (B bwarapus u BBB BenukoOputanus)
yopaBisiBaT OpraHu3alUUTe CU 4pe3 npoektd, nanu YIII e
MPaKTUKA B TEXHUTE OPraHU3AIMU U aKO HE € — Jlaju Ouxa BrpaJaiu
VIIII kaTo moaXxo1 HA YIPaBICHHUE;

2) Jla ce aHanM3upaT METOUTE MO BHBEXKIAHETO Ha YIPABICHUETO Ha
MPOEKTHO TOPTPOJIMO B CEKTOpa Ha TypusMa U TIXHOTO
PAlMOHAIIHO U3MOJ3BAHE;

3) Upe3 pasriaekIaHeTO Ha Beue YCTAHOBCHHM INMPAKTHUKUA B CBETOBHHU
opraHu3zaluu, Ja ObJaT TMpepasrjiefaHd  KpUTEpUUTE 3a
CEJIEKTUPAHE U NIPHUOPUTHU3UPAHE HA MTPOEKTH;

4) a ObaaT aHAIM3MPAHU MOJTyYSHUTE PE3YJITATH C IISJT MOAUepTaBaHe
Ha BaXHOCTTA OT BbBExkAaHeTo HA YIIII B cekTopa Ha Typusma,;

5) Paspaborenara pamka ja Ob1e anmpoOupaHa u aa Obae ohUIHaIHO
BbBEJICHA B TYPUCTUUYECKUTE OPTaHU3AIMH KATO MOAXO0/ 3a TIXHOTO
yIpaBJIEHUE.

Te3a B qucepTaliuOHHUA TPY I
Te3ara Ha nqucepranmonHusa Tpyn €, ye YIIII e nogxonsin nogxon
3a YNOpaBJIEHUE HA OpraHU3alMUTEe OT TYPUCTUYECKHUS CEKTOp H

U3MOJI3BAHETO MY /BBBEKIAHETO B TO3M CEKTOpP/ L€ pa3lupu Kpbra Ha



pa3IMYHU METOJOJIOTMYHU MOAXOAM M 1€ JOHECe Ha OpraHu3alunuTe
OTPOMHHU TOJI3U BbB BCEKU aCIEKT Ha OM3Heca.

N3ciienoBaTeNCKU BBIIPOCH U XUIIOTE3U

N3cnenBanero, MpoBeneHO B o0NacTTa Ha YNPaBICHUETO Ha
IOPOEKTHOTO NOPT(OINO B CEKTOpa Ha Typu3Ma U Bb3 OCHOBA Ha

IMPOBCACHATA aHKCTA NMa 3a LCJI JIa ITIPOBECPHU CICAHUTC pa6OTHI/I XHUIIOTC3U:

ITvpsu uscnedosamencku 6bnpoc:
Bnusie nmu nmonxoaa 3a YIIII Bepxy edextrBHOCTTA Ha padbotaTa?

(u3mon3Banu ca Beiipocu 14 u 16 oT pazpaboTeHust BHIIPOCHUK, biok b).

Xuroresa
CrlnecTByBa Bpb3Ka MEXK]y YIIPABICHUETO HA POSKTHO MOPTHOIHO

1 e()eKTUBHOCTTA HAa paboTaTa B OpraHu3aluuTe.

Bmopu uzcnedosamencku 6vnpoc:

CBbp3aH M € MoAX0/a 3a yMpaBlIeHHEe Ha MPOEKTHO MOPTQOIUO ¢
YCHENIHOTO HACOYBaHE HA MHBECTHUIIMHUTE B OPTaHU3AIMHUTE M BAXKHA JIU €
MOJIKpernara Ha BUCIIETO PBKOBOJCTBO INMPH MPUKIIOYBAHE HA OTICITHUS
npoekT? (um3non3Bar ce BbIpocu 20, 21 oT pa3paboTeHHs] BBIPOCHHUK,

biok B).
XUmoresa
CrpliiecTByBa Bpb3Ka MEX]y YIIPABJICHUETO HA MPOEKTHO MOPTHOINO

1 e()eKTUBHOCTTA Ha paboTaTa B OpraHu3aluuTe.

Tpemu uscnedosamencku 8bnpoc:



JoctarbueH nu € yHUUIIMPaH-0a30B IUIAH MPU M3IOJI3BAHE 3a
MOJXO0/a Ha YIpaBJICHHE Ha MPOEKTHO MopThonno? (U3MoN3BarT ce

BbIIpocH 13 u 34 oT pa3paboTeHust BRIIPOCHHUK, biok b).

Xunoresa
Yaudunupan-6a3oB MmiIaH € J0CTaThb4€H MpPHU HU3MOJI3BaHE Ha
yIpaBJIE€HUE Ha IPOEKTEH NOpPTQEin 3a BCEKUIHEBHUS KOHTPOJ Ha

MIPOCKT/H.

Yemevpmu uzcie0o8amencku 6bnpoc:

BaxxHa 1M e KoopauHanusATa MpPU H3M0J3BAaHE Ha MOJAXO0Ja 3a
yOpaBJI€HHE Ha MPOEKTHOTO MOPTHOIMO 3a TOCTUTAHETO Ha
CTpaTEerM4eCKUTE LM B OpraHU3alMUTEe W CBBbpP3aHa JU € TS C
MOCTUTAHETO Ha 0ajaHC MEXAY KPaTKOCPOUYHU U JBJITOCPOUYHH LETU MPU
CCJICKTUpaHe Ha TMpoekTu? (u3moi3BaHu ca Bbhopocu 17 u 19 ot

pa3paboTeHus BbIPOCHUK, biiok b).

Xwumnoresa

CohbiiecTByBa Bpb3Ka MEXAY MOAXO0/A 34 YIPABICHUE HA MPOEKTHO
nopT¢OIHO, MOCTUTAHETO Ha CTPATETHYCCKUTE 1IEJIM B OPTaHU3AIMUTE U
MOCTUTAHETO Ha OajaHC MEXIYy KPAaTKOCPOUYHHU U ABJTOCPOUYHHU IETU MPU

CCJIICKTHPAHC Ha IIPOCKTH.

Ilemu uzcnedoeamencku bnpoc:

CBbp3aH 111 € MoAX0/1a 3a YIpaBIeHUE Ha MPOEKTHO MOPTQOIHUO C
HaMaJsiBaHEe Ha PUCKA B OPraHU3allMUTE U Ba)KHA JIU € OLICHKAaTa Ha pHCKa
IpU U3MBJIHEHUETO Ha MpoekTuTe? (M3Mmoa3BaT ce BbIpocu 18 u 22 or

pa3paboTeHus BbIpocHUK, biok b).

XUmoresa



C’I)H_ICCTBYBa BPBb3Ka MCXKAY IMOoAXOoAa 3a YIIPABJICHHUEC Ha IMPOCKTHO

HOpT(I)OJII/IO, PHUCKA U HCTOBATA OLICHKA ITPHU U3ITBJIHCHUCTO Ha ITPOCKTUTC.

OrpanuyeHust

OCHOBHO OTrpaHMYEHHE Ha JMCEPTALMOHHHS TPYyHd €, 4e 3a jJa Obaar
NIOCTUTHATH Hal-TOYHM pEe3yNTaTH, TpsAOBa Ja ObJaT aHKETUPAHU MHOTO
MO-TOJISIM OpOit MEHUIKBPU, HE CaMO MEHUIKBPHU OT cepara Ha TypHU3Ma,
HO U OT Apyru cepu Ha OU3HECH, B KOMTO TOBA YINpPABICHHE € BEUe
npwiokuMo. OCBEH TOBa, HE € HAIIBJIHO SICHO KAK TOYHO MEHWJKBPUTE
YOpaBJISIBAT OpraHU3ALMKUTE CU — TpsiOBa Ja ObJAT HAlpPaBEHU MOBEYE
IIPOYYBaHUsA, CBbP3aHU C HAYMHA HA yIIPaBJICHUE HA MEHUKBPUTE U KaK
TAXHOTO YIIPABJICHHWE BIIASIE BbPXY LsUIOCTHUA ycnex Ha YIIII. Bewuxo
TOBA LIE AaJ€ OLIE MO-SICHA KAPTUHA 3a U3rPAXKIAHETO HA €JUHHA paMKa

3a YIIII B TypUCTHUECKUTE OpraHU3alliH.

Kpartko n3noxeHue Ha 1MCEPTANMOHHUS TPY/

JlucepTalluOHHUAT TPYI € WU3J0KEH B YBOJ, TpU TIJaBH,
3aKJIF0YEHUE, CIIMCHK Ha U3I0JI3BaHaTa JUTepaTypa U MPUIOKECHUS.

VBox.

B yBoaHaTta dyacT ca pasrielaHd aKTyaJJHOCTTa M Hay4dHaTa
3HQYMMOCT Ha TemaTa, oOOeKTa Ha U3CJIeIBAHETO, MpeaMeTa Ha
W3CJIeIBAHETO, O00XBaTa, IeNiTa W 3aJauuTe Ha JUCEPTALUOHHUS TPYI,
H3ciea0BaTelICKaTa Te3a, U XUIOTE3H.

[IepBa r1naBa. TeopeTHKO-METOAOJOTMYECKA  AaCIEeKTH  Ha
YIPABJICHUETO HA IPOSKTHOTO MOPTEHOIIHO.

B nbpBa rinaBa Ha IMCEPTALIMOHHUS TPY/L Ca pa3riieaHu TEOPETUKO-
METOJI0JIOTHYECKUTE ACTIEKTH Ha YIIPABJIICHUETO HA MPOEKTHO MOPTEHOIIHO.

OchbllecTBEH € JeTalu3upaH JUTEpaTypeH o0030p Ha MHOMXECTBO
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EMIIMPUYHU H3CJIEIBAHUS, CBBP3aHM C TMOAXOJA 3a YINpaBJeHUE Ha
MPOEKTHO MOPT(OINO OT pa3inuuHu chepu Ha uHAyCTpUsTa. Paszrienanu
ca W pa3JInyHU UJIEU, METOJIU, CTPATETUN U UHCTPYMEHTH MPU HETOBOTO
PUIIOKEHUE.

3aeqHO C TOBa, BHUMAHUE € OTJICJICHO Ha aHajdu3a Ha pa3lIuyHU
€JIEMEHTHU, CBBP3aHU C MPEAJIOKEHUETO 32 MPOEKT. AKIEHTHT € BBPXY
OpraHu3allMOHHATa KYJTypa, HAUMHA Ha ChIIaCyBaHE U CUHXPOHHU3UPAHE
Ha pa3JIMYHU CTPATETHM, KAaTO Ca OLECHEHW pAa3JUYHU aCIEKTUTE Ha
MPOEKTHOTO OPTHOIHO.

Baxna yacT B mbpBa IjaBa 3aeMa ,,[eopHsi Ha 3aMHTEPECOBAHUTE
CTpaHu", pa3riieJlaHu ca pa3JIMuyHU aClIEKTH OTHOCHO HauMHA Ha Ch3/]aBaHE
Ha YCTOWYUB OM3HEC, MPOOJIEMUTE U HEAOCTATHIIUTE MPU U3IOJI3BAHETO HA
VIIII, Ba)xHOCTTa HAa WHOBAIMUTE 34 OPraHU3ALMUTE W METOJIWTE 3a
B3eMaHe Ha pemieHus. PasriegaHa € Temata 3a HANPEKEHUETO B
OpraHM3alMUTE U KaK TO BJIMSE HA YHPABICHCKHUS MPOLIEC U KUIHEHUS
[UKBJ B IPOCKTHO-OPUEHTUPAHATA OpraHu3aIlusl.

Bropa rnaBa. MeTOI0ONOrMYECK AacleKkTd Ha I[OoJaXoaa 3a
BbBEXKJAaHE Ha yIpaBJeHHE Ha NPOEKTHO MOpTdosmo B cdepara Ha
TypHU3Ma.

Btopa rnaBa Ha OUMCEpTALIMOHHUS TPy pasriexaa METOI0JIOTHYECKH
aCMeKTH Ha TMOJXO0Ja 3a BBBEXKJIAHE HA YIPaBJICHHE HA MPOEKTHO
noptdonuo B chepara Ha Typu3Ma, CpaBHEHH ca TMPOEKTH Ha ,,Mapu
TpaBba®, — Karo NpeACTaBUTEIM HAa Mallka TYpPUCTUYECKA areHUus U
British Airways Holidays xaTo mpencraButen Ha rojisMa TYypHCTHYCCKA
opranu3zanus. Pasrienanu ca 00XBaThT, METOIOJIOTUATA, UHCTPYMEHTHUTE
U YCJIOBUS 3a chOMpaHe Ha nHGopMaIusiTa 3a MPOBEXKAaHE HA MUJIOTHOTO
MpOoy4YBaHe, OMHCAaHU Ca YYAaCTHUIIMTE U METojJa 3a pa3paboTBaHE Ha
u3cnenBanero. Mzmoxkena e moapoOHO CTPyKTypara Ha BBIIPOCHUKA,

OIIMCaH € Ha4YMWHAa Ha HO)160p Ha pCCIIOHACHTUTC.
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Tpera rimaBa. AnpobupaHe Ha mojaxonaa 3a BHeapsBane Ha YIIII B
OpraHu3alry OT CEKTOpa Ha TypHU3Ma.

B Tpera riaBa e onpezesieHa u3BaiKkaTa Ha U3CJIEABAHETO, @ UMEHHO
npejcTaBuTeNHa (Chy4aiHa u3Bangka). [IpwiiokeH ¢ mNpuHOMIA Ha
paHAOMH3aLMsA, KOUTO OTroBapsi Ha JIBE YCJIOBHS - BCEKH YOBEK OT
CBbBKYMMHOCTTa MOX€ Ja ObJe u30paH MW BCEKM YOBEK HMa paBHU
BB3MOKHOCTH J1a ObJie aHanu3upad. HamnpaBeH e aHaiu3 Ha pe3yiTaTure
Ha EMIMPUYHOTO M3CJEABAaHE, MOCOYEHU Ca METOJMUTE, C KOUTO ca
oOpaborenn pesyaratute. CbIIO Taka € MOPUWIOKEH aBTOPOB
KOHLIENITyaJIeH MoJell-pamKa 3a BrpaxjaaHe Ha YIIII B Typuctuueckure
OpraHu3allid, U3BEJICHU Ca PE3yJITaTUTE, CBbP3aHU C XUIIOTE3UTE U T€3aTa
Ha U3CJIEIBAHETO, U Ca U3BEACHU OO U3BOJIH.

3aKIIIOueHUE

B 3akioueHnero ca 0000IIeHN U3BOJUTE OTHOCHO YIIPAaBICHUETO
Ha MPOEKTHOTO MOPT(OIMO KAaTO MOAXOA 3a MPHOPUTU3MpPAHE Ha
IPOEKTUTE B OpraHM3alUUTE. 3a YCHEIMIHOTO MYy BBBEXKIAaHE B
YOPABJICHUETO HA OpraHu3alid B TYPUCTHYECKHS CEKTOp ca
UACHTU(GULMPAHU peaula CTHIIKM 332 OCUTypsiBaHE Ha €(PEKTUBHOTO MY
(GyHKUHOHUpPAHE, B T.4. ONPEACISIHE Ha ,,[IPABUIIHUTE  TPOEKTH, TAXHATA
OLIEHKA, CEJEKTUpaHe B MOPTPOIMOTO OT IMPOEKTH, U PETYISPHO

OaslaHCcHpaHe U ONTUMU3UPAHE HA MOPTPOIUOTO.

Chbabp:xaHue HA JUCEPTAIIMOHHUS TPYA

YBOU

[IspBa rnaBa. TeopeTUKO-METO0JIOTHYECKH ACTIEKTH Ha yIIPaBJIECHUETO Ha
MPOEKTHOTO OPT(HOIHO

1.1. JIurepaTtypen 0030p Ha M3TOYHUIIUTE TPU BbBEekIaHero Ha YIIII
ChIIHOCT U XapaKTEpUCTHKU HA MOJXO0Ja 3a yIpaBJeHHWE Ha MPOEKTEH

noptdeitn
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1.2. EnemMeHTH Ha IPEeAJI0KEHUE HA IPOEKT

1.3 IIpeaqumctBa ipu YIIII

1.4. VIIII B moJi3a Ha €KOJIOTHUATA U Ch3/IaBAHE HA YCTOMYNB OU3HEC

1.5. Kazycwu, cBbp3anu ¢ YIIII

1.6. IIpoGiemu 1 HeOCTATHIM TIPHU U3MOI3BaHeTo Ha YIIIT

1.7. Ponsra na YIIII npu B3emane Ha penieHue pyu HHOBATUBHU MTPOEKTH
1.8. Ponsara Ha VIIII u ch3naBaHe Ha HANPEKEHUE NMPU U3ITBIIHEHUE Ha
IIPOEKTHU

1.9. VIIII u ponsita My IIpH YIIPaBJICHUE HA TOJI3UTE

1.10. Ponstra na VYIII B opraHu3auvoOHHUS [W3alH, NPOrpamMuUTEe H
YKU3HEHUS [IUKBI

1.11. [Ipunocst Ha YIIII 3a papmarieBTHYHUTE KOMIIAHUU

1.12. IIpoexTHO-OpreHTHpana opranu3anus u Y1111

1.13. Meroaum 3a cenekTupaHe U eTanu Ha ynpasieHue B YIIII

1.14. Ponsra na YIIII u 3aTpyiHEHUsATA IPU BHEAPSIBAHETO MY

1.15. Ponsra na YIIII u npenuMcTBaTa Npu BHEAPSABAHETO MY

1.16. I3Boau OT rbpBa riaBa

Bropa rinaBa. MeTo0/10rMuecKy aclieKTH NPy BbBEXKIaHE Ha MOAX0/a 32
yIpaBJlieHUE Ha MPOEKTHO NMopTdouo B chepara Ha Typu3Ma

2.1. YnopaBieHue Ha MPOEKTHOTO MOPTQPOIUO B CEKTOPA HA TypU3Ma

2.2. M3non3Bane Ha copTyep 3a ynpaBiIeHUE HA TPOEKTH

2.3. I'maBHU 3a1a4yu npu npakTuyeckoto BHeApsiBane Ha YIIII B ,,Mapu
TpaBbi‘

2.4. YnpaBneHcKa xapakTepucThka Ha ,,Mapu TpaBba® m npeamer Ha
JIEUHOCT

2.5. Pondta Ha YOBELIKUTE PECYpCH U OpraHU3AllMOHHATa CTPYKTypa B
,Mapu TpaBba*

2.6. MeToau u eTanu 3a CeJIeKTHUPaHe Ha TPOEKT B MOPT(HOINOTO Ha ,,Mapu
TpaBba®

2.7. British Airways — o011 nperiies; Ha aBUOKOMITAHHSTA
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2.8. IlpenumctBata Ha British Airways Holidays (rossim Typormepartop)
npen ,,Mapu Tpapbia* (Majka TyponepaTopcKa areHIus)

2.9. Onucanue Ha y4acTBAILUTE B TPOYYBAHETO

2.10. MeTtox Ha MpoBeXJaHE HAa MPOYYBAHETO. [IMJIIOTHO M eMOUPUYHO
IIPOYyYBaHE

2.11. CrpykrypupaHe Ha BBIPOCHTE Ha AaHKETaTa-BbIIPOCHUK.
Pa3zpaboTBaHe Ha HHCTPYMEHTAPUYM Ha U3CJIEABAHETO

2.12. 3Boam OT BTOpA TJIaBa

Tpera rinaBa. AnpoOupane Ha nmojxosa 3a YIIII B opranuzamuu ot cekropa
Ha Typu3Ma

3.1. Onpenensine Ha U3BAJIKa HA U3CIICIBAHETO

3.2. AHanu3 Ha pe3yaTaTUTE Ha EMIIMPUYHOTO U3CIIE/IBAHE

3.3. O6paboTka Ha JaHHUTE HA EMIUPUYHOTO U3CIICIBAHE

3.4. Jluckycuu 3a Mo-HaTaTHIIHO PA3BUTUE HA EMIIUPUYHOTO U3CIIC/IBAHE
3.5. BeamoxHocTUTE 32 yebBbpiieHCcTBaHE Ha YIIII B ,,Mapu TpaBba®
3.6. OcHoBHHU pe3ynTatu ciuel Bbexaanero Ha YIIII B ,,Mapu Tpasba
3.7. Cbh3/1aBaHEe HA KOHIIENTYaJICH MOJeJI-paMKa 3a Brpaxkaane Ha YIIII B
TYPUCTUYECKUTE OpraHU3alun

3.8. Pe3ynraru, CBbp3aHu C XUIMOTE3UTE U T€3aTa HA U3CJICABAHETO

3.9. 3Boau OT TpeTa riiaBa

CnuchK Ha TAOIUIUTE B AUCEPTALUOHHUS TPY L

[Ipunoxenus

Crnuchk Ha TaOMUIUTE B JUCEPTAIMOHHUS TPYJ ChC CTATHCTUYECKHUTE
pe3yaratu

Cnuchk Ha QUTYPUTE B TUCEPTALMOHHUS TPYT
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IIspBa rinasa. TeopeTHKO-METOA0JIOIrHYECKHU ACTIEKTH HA
YIPABJICHUETO HA MPOEKTHOTO NOPT¢O0JI10

Enna oT cbBpeMEHHHUTE IUCKYCMUM B 00JIacTTa Ha MPOEKTHOTO
yOpaBJIeHHE € TemaTa 3a YIPaBICHHETO Ha MPOEKTHO MOPTHOIHO.
Bbnpeku MHOroOpoiHHTE IMyOJIMKAIMM W TPYJOBE HAMMCAHU MO Ta3d
BBIIPOC, MHOIO OpPraHu3allMi M CHEIUAJIUCTA HE pazdupar g00pe
3HAYEHUETO U MPAKTUYECKOTO IpuiioxkeHue Ha YIIIL.

B mbpBa riiaBa Ha AuCepTaMOHHUS TPY/I Ca pas3rieJaHd TEOPETUKO-
METO/I0JIOTUYECKUTE aCIIEKTH Ha YINPABIEHUETO Ha MPOEKTHO NOPT(HOIIHO,
HaIlpaBeH € JInTepaTypeH 0030p Ha MHOKECTBO EMITUPUYHH U3CIICIBaHUS,
CBBP3aHU C YIPaBJICHUE HA MIPOCKTHOTO MOPTHOINO OT pa3iaudHu chepu
Ha WHIYCTPUSATA, PA3MJIENaHU ca PA3JIMYHHU WUJIEU, METOIU, CTPATETHH U
WHCTPYMEHTH TpH u3NoJ3BaHeTo My. CbhIlO Taka ca pasriefaHd U
aHaJM3UPAHU PA3JIMYHU €JIEMEHTH MPU MPEJI0KEHUETO HA MTPOCKTU KATO
¢ 00bpHATO BHUMAaHKE Ha OpTaHU3AIMOHHATA KYJITYpa, Ha ChIJIACYBAHETO
Y CUHXPOHM3AILMATA MIPU PA3TUYHUTE CTPATETUH, OLICHEHU Ca aACIEKTUTE
Ha MPOEKTHOTO nopTdonuo. Baxkna yacT B mppBa riasa 3aema ,, [ eopus Ha
3aMHTEPECOBAHUTE CTPaHU®, pasrieJaHu ca pPa3IUYHU aCMEeKTH 3a
Ch3JJaBaHE Ha YCTOMYMB OHW3HEC, MPOOJEMUTE M HEJOCTATBLUTE MpPH
m3non3Badero Ha YIIII, uHOBaluuTe W Ba)XHOCTTAa IIPU B3EMaHE Ha
pelleHrs, HaNpPEeXKEHUETO B OpraHU3allMUTe W KaKk TO BIMSIE Ha
YIPaBIECHCKUS MPOLEC, KU3HEHUS LHMKBI B MPOEKTHO-OPUEHTHpAHATA
OpraHu3alus.

Onpenensinero Ha (akropute 3a edpexktuBHo YIIII e msiocren
MOAXOJ] 3a U3MEpPBaHE Ha pesyirarure. Korato oTieneH mpoekT caM Mo
cebe cu Moxke Ja ObJie OIIEHEH Bb3 OCHOBA HA TPAIUIIMOHHUTE MEPKH 32
3aBBPIIBAHE B OMPENCICHUTE CPOKOBe W Mo Oromker u obOxsar, YIIII
rnoMara fnpy CBbP3BaHETO Ha OT/ICJIHUTE MPOEKTH U NTOKA3Ba KaK TE€ BIUSAT

BbpPXY MHOPT(HOIHOTO 32 OCHIUIECTBABAHE HA CTPATETUUYECKUTE €M Ha
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opranuzanusaTa. Pazoupaneto 3a edextuBHoctTa Ha YIIII Bce omie e
OTPaHUYEHO.

KimrogoBute (hakTopute 3a cTpaTerniecka e(peKTUBHOCT ca:

1. CTpaTernuecko MpuBEKIaHE B CbOTBETCTBHUE;

2. AJanTUBHOCT KbM BBTPEUIHU U BHHIIIHU IPOMEHHU;

3. OuakBaHaTa 100aBeHa CTOMHOCT HA TPOCKTHUS TOPTHEHIT.

Hapen ¢ 1sax cwiectByBaT u akrtopu 3a edextuBHocT Ha YIIII,
KOUTO Ca W3BEJICHU B IIbpPBA IJIaBa HA JUCEPTALMOHHUS TPY:

l. CpTpyIHMYECTBOTO M B3aUMOJCHCTBUE MEXKIY Pa3JIMYHUTE
YIIPaBJIEHCKHU poJin B Iipoueca Ha YIIII;

2. KauecTBeHO pa3npeiesicHUe Ha PECYPCUTE B IEIUS TOPTQET;

3. MudopmaImoHHOCT U MPO3PAavYHOCT Ha 00XBaTa Ha MPOCKTUTE B
nopTdoaunoro.

Bb3 ocHoBa Ha mpoOiieMuTe, CTpaTeruuTe, LEIUTE U HJICHUTE,
pasriefaHd B MbpBa TIjlaBa Ha JUCEPTAIMOHHUSA TPy, ce odopmuxa
CJICIHUTE TI0-BaXKHU U3BOM:

e  VhpaBieHUETO HAa  MNPOEKTHOTO  MOPTHOIMO  Ompeaess
METO/IOJIOTHSATA 3a MPOTHO3UPAHE HA MOTEHIIMATHU MPoOJIeMH, 1aBa sicHA
Y [SUIOCTHA MPEJCTABA 3a HANpeIbka HA MPOCKTUTE CIOPEN 3aTI0KECHUTE
eI B OPraHU3alMUTE U € TMOJXOJ 32 €(PEKTUBHO YMPaBICHHETO Ha
OIOKETA;

e  VYmpamieHHe Ha MPOEKTHO MOPT(POINO MOXKe a ObJe BHBEACHO
HE3aBUCUMO OT OpOsi Ha CIY>KUTEITUTE B OPTaHHU3AIMUTE, HO 33 Ta3H LIeJ
TpsiOBa 1a ce u30upar Hal-IPUOPUTETHUTE MPOEKTH, CBHP3aHU ChC
CTpaTerusita Ha OpraHM3alusITa, a MEHUKBPUTE Ja UMAT ChOTBETHUS
OMMUT 32 BbBEKJAHETO HA TAKbB BUJl yIIPABJICHUE;

e  Opranm3anuure, kouto usnoa3pat YIIII tpsdsa na 6b1aT MHOTO
I'bBKaBM B TIpolleca Ha yIpaBJICHWE, Thil KaTo oOXBaTa M XoOjJa Ha

MPOEKTUTE MOTAT JIa C€ MPOMEHSIT MHOTO Obp30. OrpaHUYEHUTE PECYPCH
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JOMBJIHUTEIIHO YCIJIOKHSBAT IPOEKTUTE, TbH Karo pa3XxoAWTe ca
IIPOMEHSIT, a IIOHSAKOra ca JOPU HENPEICKa3yEeMH;

e  Puck B opraHM3alMMTe BUHAru ChUIECTBYBA, Thil KATO OU3HECHT
ce npoMeHs exenHeBHo. [Ipu uznonseanero Ha noaxoaa 3a YIIII, puckst
e mo-MaibK. [IpoBansiHeTo Ha eJMH MPOEKT MOXKE J1a CE IBJDKU Ha JIOIIOTO
OLICHSIBAaHE WJIM HETOYHOTO IUIAHUPAHE, HA HEMPABUIIHOTO pa3NpeleTICHUE
Ha PECYPCUTE WIN Ha JIMIICaTa Ha BUAMMOCT KbM JJAHHUTE OT IPOEKTA;

e C VIIII ce HamanmABaT pa3xoJUTE M C€ yBeJIMYaBa KalWTajga Ha
opraHu3anuuTe, a paboTHaTa CHJIa C€ M3IMO0J3Ba U yOpPaBIsiBa IO IO-
epextuBeH HauuH. CBBP3BAHETO Ha NPOEKTUTE C MEHUDKbPUTE IpU
U3I0JI3BaHE Ha MOPTQPOIMO JaBa MpsiKa Bpb3Ka MEXAY YIpaBieHCKa
3pAIIOCT U U300pa Ha YCIEUTHU PAKTUKY;

e  Misrpaxnane Ha ycnemno YIIII He ce moctura ¢ pa3padoTBaHETO
Ha WHJWBHyaJHH IPOEKTU. IHINBUIYaTHUTE IPOEKTU BOIAT A0 3aCTOM.
[IpoekTute TpssOBa HEMPEKHCHATO Jia CE MO00pABAT, HANTPAKIAT U /1A Ce
U3M0JI3BaT MHOrokpaTHO. CaMO IO TO3M Ha4MH MOE J1a C€ IOCTUTHE
KOHKYPEHTHO MPEIUMCTBO;

e  VIIII noBuimaBa MoTUBaNMATa Ha paboTa, Thii KATO MEHU)KBPUTE
pasriexnaar, AMCKYTUpaT U aHaJIU3UpaT KIOYOBUTE (PAKTOPH 3a yCIeX Ha
MPOEKTUTE C TEXHUTE €KUITH U 10 TO3U HAYMH MOTUBUPAT B MOJIOKUTEITHA
Hacoka paboTaTa M HeilHaTa e(peKTUBHOCT;

e  B®b3 0CHOBa Ha U3BEACHUTE B TEOPUATA U MPAKTUKATA CIIEUUPUKU
IIpU yNpaBlieHWE Ha TOPT(HOINO OT MPOEKTH, CTUTHAXME JI0 3aKJIIOUYEHUE,
ye B cBeToBeH Maiiad, YIIII e equn oT Hall-ycnenHuTe NoJaXoAu, Ype3
KOUTO KOMITAaHUHUTE YCIICIIHO YNPaBIIIBAT MHOKECTBO OT MPOEKTHU, KAKTO
U camoymnpaBisiBaT cebe cu kato opranuzauuud. CregoBaTenHo
rOpPEernoOCOUYCHUTE U3JI0KEHH (PaKTU BOASAT 10 M3BOJAA, Y€ OpraHU3AIMHUTE
TpsiOBa 1a ObJaT MPOEKTHO-OPUEHTUPAHU U J]a U3I0JI3BAT YIIPaBICHUE Ha

IPOEKTHO MOPT(OINO KAaTO MOAXO/ HA YIIPaBJICHHUE.
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[Ipouecet nHa VYIIII BrkIrOYBA YETHPU B3aUMOCBBP3AHU
YIPABJICHCKH 3a]1a4u:

1. CtpykTypHpaHe Ha mopTQOIIHO;

2. Paznipenenenue Ha pecypcu;

3. YmpaBnenue Ha TOPTHOIHO;

4. Opranu3alMOHHO OLIEHKAa U 00y4Y€eHHE.

CtpykTypupaHeTo Ha nopTdeiiia ce 3aHuMaBa ChC 3aJ]a4u, KOUTO
uAeHTU(UIUpAT KelaHus TPOeKTeH mopTdein Bb3 OCHOBA Ha
CTpaTerusita Ha KoMIaHusTa. PasnpeneneHneTo Ha pecypcu ce OTHACA 110
pa3NpeneeHUeTO Ha pECYPCUTE B OpraHU3ALMATa U TIPOEKTUTE Bb3 OCHOBA
Ha OM3HEC cTpaTerusTa U CTpyKrypara Ha noptdeina. Paznpenenenuero
Ha PECYpPCUTE CBINO CE€ OTHAcid [0 KOHKYPEHIMS Ha PECYpCUTE B
OpraHu3alyATa, 3a Ja ce MpeMuHe oT (ha3a Ha CTPYKTypUpaHe KbM (aza
Ha ynpaBieHue. dazata Ha ympaBlieHHE Ha mopTdeilia € HempeKbCHAT
poLec, IpU KOUTO MOpThENTbT ce OLEHsSBA M NPEOLEHsIBa, 3a Jla ce
OIPEENH AN PECYPCUTE CE BOUCBAT B CTPYKTypaTa Ha noprdeitna. [Tpu
Ta3u Qaza pecypcure Morar jia Obaar MnpepaslpeaesieHd Bb3 OCHOBA Ha
TEKyIUsi MOPTPENa Wi Bb3 OCHOBA Ha MPOMEHUTE B CTpaTErusi Ha

OpraHU3aLMATA.

Bropa rimaBa. MeTo0/10rn4ecKy acleKTH NMPU BbBEkK/IaHe HA
MO/JAX0/1a 32 yIPaBJieHHe HA MPOEeKTHO nopT¢doauo B chepara Ha
Typu3Ma

Bropa rmaBa < Ha  JOMCEpTAllMOHHMS  TPyA  pasriexia
METOJIOJIOTMYECKHU aCIEKTH Ha MOJIENIa 32 BbBEXKJAAHE HAa YNpPaBICHHUE Ha
poeKkTHO mopTdonro B chepaTa HAa Typu3Ma, CPAaBHCHHM ca MPOCKTH Ha
,Mapu TpaBbi‘, ,,boxemus*, KaTo NpeICTaBUTEN HA MAJIKUA TYPUCTUYECKU
areniuu, u British Airways Holidays, kaTto mpencraBuTen Ha rossma

TypuCcTHUYECKa opraHm3aius. Pasrimeganu ca o0XBaThT, METOOJOTHUATA,
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UHCTPYMEHTUTE M YCIOBUS 3a cbOupaHe Ha uH(popMauusara 3a
IIPOBEXKJaHE Ha MWJIOTHOTO IPOYYBAaHE, OINHCAHW Ca YYaCTHULUTE U
MeTola 3a pa3paboTBaHEe Ha u3cienBaHeTo. WM3noxkeHa € mnoapoOHO
CTPYKTypaTa Ha BbIIPOCHHKA, OTIUCAHO € KaK ca MOAOpaHU PECIIOHICHTUTE.

YcenemHoTo M €(PEeKTUBHOTO yOPABJIEHHE HA IMPOEKTHTE B
noptdeina Ha egHa OpraHM3alMs W3KUCKBa pa3dHpaHe Ha B3auMHATa
Bpb3KaTa MEXAY CTPAaTETMYECKOTO PA3BUTHE M CTPATErMYECKUTE I'OJIOBE
Ha komnanusaTa. llenta Ha n306paHoTO MOPTHONHMO OT MPOEKTH TpsiOBa 1a
JlaBa KpaeH pe3ydTaT, a MMEHHO, HalpelBaHE M pPAa3BUTHE Ha
OpraHu3alMsITa BbB BCEKU €UH acleKT Ha OusHeca. [Ipu u3rorssiHeTo Ha
nopT(oanO OT MPOEKTU ce JoOMBa SACHOTA M MO TO3M HAYMH CE€ BHIKJIA
Opaemero Ha opraHuzanusta. ToBa € M €IHO OT OCHOBHHTE
NPEUMYIECTBA HA MOPTPOIMOTO — aKO HAMAME SICHOTA HA MPOEKTHUTE,
IIAHCOBETE 3a Pa3BUTHE U IPECTMK HE ca OT Hau-rosemure. Camo 1o-
rOJIEMUTE OPraHU3aLMU U3ITBIHABAT CBOUTE CTPATErMYECKH IUIAHOBE YPE3
yIPaBJIEHHE HA MPOEKTHO MOPTQOIIHO.

C wmsnomsadero YIIII ce maBa BB3MOXKHOCT Ja C€ MOJI00pH
KaueCTBOTO Ha MPOEKTUTE [0 Hail-BUCOKO HHUBO, /1a C€ Mpepasriienar
NPOLIECUTE HAa yIpaBJICHUE W Ja C€ JaJe NMPUOPUTET HAa HaW-BAXKHUTE
npoekTu. YIIII HamansBa prucka U yBeiln4yaBa Bb3BPBIIAEMOCTTA B €/1HA
oprannsauusd. YIIII nenTpanusznpano yrpasiisiBa METOINUTE, IPOLIECUTE U
TE€XHOJIOTUUTE U3IOJI3BAHU OT PBKOBOJUTENIMTE HA MPOEKTH, aHAJIU3Hpa
YOPABJIEHUETO HAa HACTOSAIIM WIM NpPEJJIaraHd MPOEKTH Bb3 OCHOBA Ha
MHOTOOPOMHM KJIFOUOBU XApPAKTEPUCTUKH, KOUTO Ca OT PEIIaBaIIO
3HAYEHHUE 32 OCBIIECTBIBAHETO UM.

[IpouiechT Ha ynpaBieHUE HA IPOEKTH HE € €AHOKpATHA JIEUHOCT, a
€ HelpeKbCHATa IEMHOCT Ha KOMITAHUATA, KOSITO TAPAHTUPA, Y€ TPOCKTUTE
B NOpTHOIMOTO Ha €Ha OpraHu3alus ca ChIVIACYyBaHU C LJIOCTHATA
CTpaTeruss M C OYaKBaHMUATA 3a BB3BPBHILAEMOCT HAa HWHBECTUIUUTE.

[IpoektHOTO TIOPTHONHO € ePEKTUBHO CPEACTBO 3a IOCTHUTAHETO Ha
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LEeJIUTe B €IHa opranu3anusa. ToBa € HOBa KyJTypa Ha YNpaBIEHUE U €
MpaKkTUKa B MHOTO CBETOBHU OpTraHM3aIlMU, KOUTO PEalM3UpaT CBOUTE
MPOCKTH Ype3 CeJeKTUpaHEe, aHAIW3UpaHe W MPUOPUTHU3IMPAHE Ha
npoektute. [IpoekTHOTO MOPTHOINO € CHITHO MOBIUSHO OT JUHAMUYHOTO
pa3BUTHE Ha OW3HECA W OpraHW3allMUTe B CBETOBEH Mamad, oT
HEMPEKhCHATUS HATHCK HA Ta3apHaTa KOHKYPEHIUS M MPOMEHsIIAaTa Ce
BBHIIIHA cpefia. B eaHa opranuzaius He € JOCTaThYHO MEHHKBPUTE Ja
UMaT caMO 3HaHWS B 00JacTTa HAa MEHWIKMBHTA, (UHAHCUTE WA
YOBEIIKUTE PECYpCcH, HY)KHH Ca KOMIUIEKCHH U TJIOOQJIHM 3HAHUS U
YMEHHUS, a ChIIO U aJICKBATHA PEaKIvs MIPU B3eMaHe Ha pelICHUsI.

Btopa rnmaBa Ha gucepTalMOHHUS TPY. MPEACTaBS CIEMCHTHTE Ha
MO/IX0/1a Ha YIIPaBJICHUE HA MMPOEKTHO MOPTQOIINO B 00IaCTTa HA TYpPHU3MA.
C HaBIM3aHETO HA JUTUTATU3ANMATA BCHYKH TYPUCTHICCKHA OPTaHU3aIIH
W3MOJ3BaT TpoekTH. Ha mpakTmka TemaTa € CHBBPIIEHO HOBa 3a
TypucTUYecKaTa UHIycTpus. Jlocera mpoyuBaHus B Ta3u 00J1acT MOYTH HE
ca TIpaBeHH.

Bb3 ocHoBa Ha pasriemaHarta mpoOJeMaTHKa Ce€ JOCTUTHA [0
CJICITHATE U3BOJIH:

e [logxoxbT Ha M3NIBIHEHME 3a Brpaxaane Ha YIIII ce pasnnuasa B
3aBUCUMOCT OT TOJIEMUHATA Ha OPTaHU3aIMATa WIIA OT OPOsI HA POEKTHUTE,
KOUTO C€ YIpaBJsiBaT B OpraHu3alusiTa, HO Taka WKW WHa4e mpoleca Ha
Brpakaane € eauH U cbil. CiemoBaTeTHO MPOIECUTE IBPBO TpsiOBa 1a
ObIaT pa3paboTeHH, Clie]l KOETO TPsOBa 1a Ob/IaT MPUIIOKEHH, 32 J1a ObJaT
aHTOKUPAHU U YIOBJICTBOPCHN BCHUKH 3aWHTEPECOBAHH CTPAHU;

e [IpoekTu, KOUTO HAMAT TMpPsKA BPH3Ka ChC CTPATCTUICCKUTE LIECTTH
Y TUTAHOBETE Ha OpraHu3aIusaTa TpsaOBa /1a OTIaar;

e [IIpoektuTe He TpsiOBa na ObBIAT CTHOKpaTHH, a Jga Obaar
MOOOpSIBAHN W TIPEpasreKIaHW, ThH KaTO BCEKH IPOCKT BEYE €
MpeMUuHaAN Tpe3 eTaly Ha TUTaHWpaHe, WICHTU(]UKAIMA, MpeIoKeHue,

OLICHKA U 0JI0OpEHNE WM OTXBBPJISHE Ha MTPOEKTA;
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e  BromxeThT TpsOBa Aa ce IUIaHHpa 32 BCEKU MPOEKT MOOTAETHO, a
IpY TOJIEMH MPOEKTH J1a HE Ce MPEXBbPJIs OTIYCHATHS OIO/KET Ha eIUH
MPOEKT 32 OCBHIIECTBIBAHETO HA JIPYT;

e VIIII TpsabBa nma ympasisiBa 3aBUCHMOCTTa MEXIy H30paHHUTE
NPOEKTH U BCUYKH Ja ObJaT NMPHUIBUKBAHU CHBMECTHO;

e VIIII TpsibBa na OoTYMTa Hampexbka Ha IMPOEKTa Ype3 TOYHA
OTYETHOCT, MPOEKTUTE TPSAOBA 1a ObAAT MpepasriieKIaHu U IPOMEHSHU B
cllydail Ha Hy»X/a;

e l30panute nmpoekTH TpsOBa Jga ObJaT MOCTHXKUMH U
NPUOPUTU3UPAHETO UM JIa HE TIOBHIIIABA OTTACHOCTTA OT PHCK;

e HampeabkbT Ha NPOEKTUTE BHUHArd TpsiOBa Ja ce HaOmroAaBa
CHPSMO OCHOBHUTE LI€JIM Ha OpraHU3alusITa;

e  3a BCsKa OpraHu3alis METOJUTE Ha YNpaBICHUE HA POCKTUTE B
nopT¢HOIMOTO ca Pa3IuyHU, Thi KaTO BCSAKA OpTaHHU3AIUs UMa pa3IndHa
CTPYKTYpa,

e  VIIII e moaxo/1, KOWTO ONpeAessi CTpaTerusara Ha OpraHu3alumTe,
HO ChIIO TaKa € HA4MH 3a NoJ00psiBaHe Ha (PUHAHCOBUTE PE3yJITaTH;

e EmuH oT ocHOBHHUTE (akTOpuTe, KOUTO  HaMalsiBaT
e(peKTUBHOCTTA Ha €/IMH MPOEKT € U3MEHEHUETO Ha LIEJUTE Ha IPOEKTA;

e Jlogkpenata Ha BUCIHIETO PBKOBOJACTBO € €IHU OT OCHOBHUTE
KOMIIOHEHTH 32 yCIIEUTHOTO MPUKITIOYBAHE HA IPOCKTHUTE;

e  (Crparern4eckuTe eI B OPraHU3alUNUTE U BH3BPHINAEMOCTTa Ha
WHBECTUIIMUTE TP HM300p Ha TMPOEKTH ca CBBP3aHH €AWH C JAPYr U

KOooOpanHaOouATa MCXKAY TAX UI'paC BaKHa POJIA 3a YCIICXa Ha ITPOCKTUTC.
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Tpera riaBa. Anpooupane Ha noaxoaa 3a YIIII B opranuszanuu ot
CEeKTOpa Ha TypHU3Ma

B tpera riaBa e onpeseneHa nu3Bajakara Ha H3CJI€IBaHETO, HAPABEH
€ aHaJIM3 Ha pe3yJTaTUTE Ha eMIMPUYHOTO MPOy4YBaHE, MOCOYEHHU ca
METOJIMTE, C KOUTO ca 00paboTeHu pesynrarure. ChIIo Taka € IPUIOKEH
aBTOPOB KOHIIENTyaJIcH MoOJeNn-paMKa 3a Brpaxaane Ha YIIII B
TYpPUCTUUYECKUTE OpraHu3allii, U3BEJCHU ca pe3yJTaTUTE, CBbP3aHU C
XUIOTE3UTE U Te3aTa Ha U3CJIEIBAHETO U Ca U3BEJICHU 00N U3BOIH.

C usnomsBanero Ha YIIII ce gaBa BB3MOXHOCT J1a ce MOAOOpH
KayecTBOTO Ha IMPOEKTUTE O Hal-BUCOKO HMBO, Ja C€ Ipepasrienar
NpOIECUTe Ha yMpaBICHUE W Jla ce Jajie MPUOPHUTET Ha Hail-BaXKHUTE
npoektu. YIIII HamansiBa pucka W yBelMYaBa BB3BPHIIAEMOCTTa B
OpraHU3aIMUTe, KOOPAMHHUPA M KOHTPOJIUPA MHOXKECTBO MPOEKTH ChHC
CXOJIHU cTpaTernuecku menu. [IpoexktHoTo nmopTdonro ch3aaBa danaHc u
KOOpJIMHALIUA MEXIy MHOIO TNPOEKTH ¢ eaHakBa uen. [Ipoexktute ca
KOHKYPEHTHU €IMH C JPYr U TpsOBa Ja ce pa3rpaHUyar KaTo ce Jaje
IPUOPUTET HA TE3U MPOEKTH, KOUTO ca OOBBP3aHU ChC CTPATETUUECKUTE
1[EJIM Ha OpTraHu3aIusTa.

N3nomseanero Ha YIIII oT Bce moBeue n moBedye OpraHU3aALNN CE
JTBJDKY HA TIPEX0/1a OT TPAJAUIIMOHEH HAUYWH Ha YTIPaBJIeHNUE KbM ITPOEKTHO-
opueHTHpaH HaunH. OpraHu3anuuTe OT TYPUCTUYECKUS CEKTOp
pean3upaT No-ToJIsIMa YacT OT IeHHOCTTa CH Ype3 MPOEKTH.

Upe3 1sutata cwrOpana wuHbOpMaIMs, HHTEPBIOTA U AHKETH,
POBEJCHOTO TWJIOTHO M EMIOUPUYHO W3CiIe/BaHe, Ha 0Oa3aTa Ha
MpakTUKaTa W OMNMUTA, Ha JUPEKTHO W WHIUPEKTHO HAOJIO/IeHHe, ca
MOJIy4eHH OTrOBOPM Ha ThpceHUTe BblpocuTe. Kato 00006mieHue ot
ISUIOTO €MIIMPUYHO H3CleBaHe Osixa ChOpaHM JOKa3aTeJICTBA, KOUTO
couar, Y€ TYPUCTHUYCCKUTE OpraHu3allid ca 3auHTEPECOBAHH OT

BbBEKAaHETO Ha YIIII KaTO OCHOBEH IOJIXOJ HAa yIIPABIECHUE B TEXHUTE
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opranu3auuud. Karo ocHoBHa mon3a oT BbBexjgaHero Ha YIIII
MEHUJUKBbPUTE BIDKIAT MOAOOpsiBaHE Ha (PUHAHCOBUTE pE3yJITATH,
HaMaJISIBaHE Ha PUCKA, MOJAOMpaHE Ha MPABWIHUTE 3a OpraHu3alusiTa
MPOEKTH, OaJaHC MEXIY MTPOCKTUTE U OU3HEC CTPATErUsITA.

EmMmupudHOoTO M3cienBaHe ovyepTaBa €(DEKTUBHHU MEPCIECKTUBH 3a
VYIIII B obnacTTa Ha TypUCTHUYECKaTa UHIyCTPHUs, KOETO JOKa3Ba Te3aTa,
ye YIIII e nmoaxonsil moaxoj Ha YNpaBleHHWE HA OpPraHU3ALMHUTE OT
TYPUCTUYECKUS CEKTOP.

Crnen HanmpaBeHOTO MPOYYBAHE CTUTHAXME JI0 CIICIHUTE U3BOJIU:

e [loaxoabT 3a ynpaBieHUEe Ype3 MPOSKTHO MOPTHOIUO € MOIX OIS
Y 32 TYPUCTUUECKUTE OpraHu3aluy. 3a TOBa COYaT CICAHUTE JaHHU:

e [loBeyeTo OT aHKETUpAHUTE MEHUDKHPU PAOOTAT B CEKTOpa Ha
Typusma (90 yoBeka mwiu 62,5%);

e AHKETHpaHHUTE JIMIIAa MMaT BHCIIE OOpa3oBaHuWE B OOJacTTa Ha
Typusma (47 doBeka unu 32,6%);

e PecnoHJeHTUTE NPUTEXKABAT JBITOTOAUIICH OMUT B YIIPABICHUETO
Ha opranu3anuute cu (Hax 10 ronuam — 87 yoBeka i 60,4%, Mmexnay 5 u
10 ronunau — 30 yoBeka unu 20,7%);

e PecrnoHIeHTHUTE UMAaT OIUT B MPOEKTHOTO yIPaBIEHUE MEXIy 1 1 5
roaunu (65 yoBeka unu 45,1%, a 38 yopeka unu 26,4% umat orut Ha 10
TOJIMHN);

e JloBeweTo OT aHKETHpaHUTE JIMIA Cca COOCTBEHHMIIM Ha
TypUCTUYECKH opraHu3anuu (66 doBeka win 45,8% ca MEHUIKBpPU-
COOCTBEHUIIH, CICABAHU OT MEHUKbP-NPOAAKON U MEHUKBPHU Ha OTAEI
C HaeTH Juia 0 5 yoBeka — 17 yoBeka unu 11,8%);

e AHKETHUpaHUTE JUIla UMAT OMUT B MPOEKTHOTO YIIPABICHUE MEXKITY

1 u 5 ronunu (65 yoBeka unu 45,1%);
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e VYyacTHUIUTE B IPOYYBAHETO 3a€MAT MEHUKBPCKH MO3HLIMH HAJl
10 rogunu (80 voBeka unu 55,6% oT aHkeTHpanute), a Mmexay 5 u 10
TOJIMHU HaeTuTe uia ca 34 Ha 6poii nmu 23,6%).

OnuthT BUHArW BOJAU /10 ThPCEHETO HAa HOBU MpakTUku. Orie
MoBEYE KOraTo PElIEHUETO 3a MPOMSIHA Ha OpraHU3allMOHHATa CTPYKTypa
M HauyMHa Ha YOpPABJICHHE 3aBHCH OT TSX, & JOMYCKAaHUTE TPEIIKH C
BPEMETO CTaBaT Bce MO-Mayiko. ['opemocoueHuTe JaHHU TOKa3BaT, ye
MPOEKTUTE ca Beue MPUIIOKMMA MPAKTUKA B MOBEYETO OpraHu3aliu OT
CEKTOpa Ha TypHU3Ma.

MeHupKbpUTE U YIPABUTEIIUTE HA TYPUCTUUYECKUTE OpPTraHU3aIluu
OMxa HWCKalIM Ja BrpaAsT NOAXO0Ja 3a YNPaBIEHWE Ha MPOEKTHO
nopt¢oino. 3a ToBa coyaT CIEAHUTE JAHHU:

e Haii-rogsM npoUeHT OT YYaCTHHUIIUTE B EMIIMPUYHOTO U3CIEABAHE
ouxa BpBenu YIIII kaTo OCHOBEH MOAXO0/ 3a YIIPABICHUE B TEXHUTE
opranuzanuu (106 yoBeka unu 73,6%, a 28 yoBeka wiu 19,4% Ouxa
r'0 BbBEJIM YACTUYHO);

e C BbBexnanero/usnon3panero Ha YIIII epextuBHOCTTA HA OM3HECA
e ce moao0pu (102 woreka umu 70,8%);

e [locTturanero Ha OajlaHC B OpraHM3alUsTa C€ OMNPEHENs KaTo
edextuBeH pesynrar oT 60 uwoBeka wim 58,3%); CnemoBarenHo
VIII e ycnemeH noaxod Ha ynpaBi€HHE M 33 TYPUCTHUECKUTE
OpraHu3alliu, Thid KaTO MO TO3W HAYUH C€ MOCTUTa €(heKTUBHOCT U
no0aBeHa CTOMHOCT.

e C um3noissBanero Ha YIIII kaTo moaXxoa Ha yNpaBlIEHUE, PUCKBT B
OpraHU3aIMUTE CE€ HaMaligBa. 3a TOBAa COYAT CIICTHUTE JaHHU: C
BBHBEKJIAHETO/U3IOJI3BAHETO HA TPOEKTHO MOPTGOJINO Ce HamaIsiBa
pHUCKa B opranmzamnusara. 95 pecnonjeHra win 66% cuurar, 4e ToBa
€ Taka);

e MeHuKbpUTEe OT TYPUCTHUYECKHS OW3HEC HE TI03HaBaT B

nbiabounHa noaxoda 3a YIIII, Bempeku >xemaHueTo UM ja Obje
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BrpaJIcH B TEXHUTE OpraHu3aluu. 3a TOBA COYAT CIECAHUTE JTAHHU:
NO-TOJISIM TPOLIEHT OT AHKETHPAHWUTE JMIA NOCOYBAaT, Y€ HMMAaT
OrpaHUYEeHH IO3HAHUS B 00JIaCTTa HA YIIPABJIECHUETO HA TPOEKTHOTO
noptdonmo (75 yoBeka i 52,1%), HO OT Ipyra CTpaHa OCh3HABAT,
4e TO3M IOAXOA € CB3JAJEH 3a BHUCIIETO PBKOBOACTBO Ha
opranuzanuute (66 yoBeka unu 45,8%).

Haii-BaXXHUAT NPUHOPUTET IIPU CEJIEKTUPAHE Ha TIPOEKTH €
OCHUTYpsIBAHETO Ha OallaHC MEXIY KPAaTKOCPOUYHU M JIBJITOCPOYHU
MIPOEKTH. 3a TOBA COYaT CIEIHUTE JaHHH: 82 yoBeka win 56,9%
IIOCOYBAT TO3U MIPUOPUTET KATO HAK-BaXKEH;

Haii-BaxxHuatr eQexr, KOWTO pEeCIOHJCHTUTE OYaKBaT Clell
BbBekmaHeTo Ha YIIII e HacouBaHeTo Ha HWHBECTHUIIMUTE KbBHM
opranuzanusTa (52 pecionsienrta uiu 36,1% nocousat To3u ePeKT);
Enun ot ocHOBHUTE (pakTOpH, KOUTO HaMaIsIBaT €()eKTUBHOCTTA Ha
€IUH NPOEKT € HW3MEHECHHE Ha LeIuTe Ha Ipoekra. ToBa ca
MOCOYMIJIM KaTo OCHOBEH (akTop 77 pecnionaenTa wiu 53,5%;
OnpenensiHeTo Ha MPUOPUTETHUTE MPOEKTH € OCHOBHATA 3ajaya
npu BbBexaaHeTo Ha YIIII (47 ot pecnonaentute unu 32,6% ca
JIaJTK TO3U OTTOBOD);

Cnen BwBexknaneto Ha YIIII B opranuzamusita eeKTUBHOCTTa Ha
paboTtarta me Obae npoMeHeHa (94 pecrioHAeHTa MUCIAT Taka WIH
65,3%);

ExenneBHaTa OTYETHOCT MpPU M3MBIHEHUETO HA MPOEKT (IpHU
KpaTKOTpailHu MpoeKkTH 0 1 Mecel) Moxke J1a MpeMaxHe PUCKa OT
npoBan Ha mnpoekta (¢ ,Jla, HambaHO® ca oTroBopwiIn 57
pecnionaeHTa uian 41,1%);

OnpenensiHeTo Ha MPUOPUTETHUTE MPOEKTH B OPraHU3ALMNUTE €
OCHOBHATa 3a/1a4a npu BbBexkAaneTo Ha YIIIT (ToBa ca onpenenuiu

KaTo Hal-BaXkHa 3aj1a4a 47 yoBeka uiu 32,6%);
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e Haii-BayxHara 1es Ha MOHUTOPUHTA M KOHTPOJIA € pa3paboTBaHETO

Ha IUIOCTHA CUCTEMA 3a MOHUTOPUHI M KOHTPOJ Ha MPOEKTA.

CrnenosarenHo ¢ BbBexaaHe Ha YIIII B Typuctuueckusi CEKTop 1ie

ObJlec YCTaHOBEHA TO-TOYHA pamMKa 3a MOHUTOPHUHT W KOHTPOJ Ha

MPOEKTUTE. 3a TOBA COYAT CICIHUTE AaHHU: 76 yoBeka win 52,8%

CUUTAT, Y€ TOBA € Hall-Ba)KHATA 1[€J] HA MOHUTOPUHTA U KOHTPOJIA;

e E’xenHeBHaTa OTYETHOCT MPU HU3NBJIHEHUETO HA MPOEKT (mpu

KpaTKOTpailH! MpoeKkTH A0 1 Mecelr) Moke Ja MpeMaxHe pucka oT

npoBai Ha npoekra (57 pecionaenTa win 41,1% cuurar, ye ToBa €

TaKa);

e VYHuduuupan-0a30B IUlaH € JOCTaThUCH 3a KOHTPOJMPAHETO Ha

MPOEKTH (IMOCOYEHO OT 48 pecrnoHienTa win 35,8%).

Ha Ga3ara Ha nonmydeHuTe pe3yiaTaTd MOXe Jia ce 00001H, 4e upe3
VIIII ce mocTurar cTpaTeru4ecKUTe UEIU B OpraHU3aluUTE, CTUMYIUPAT
Ce€ UHOBAIIMUTE, OCTUTA Ce OaaHC, YIIPaBIsABaT CE€ PECYpPCUTE U OIOIKETA.
VYpaBieHMETO Ha KOMIAHUUTE Ype3 NMPOEKTU CTaBa BCE MO-TIOMYJISIPHO.
[Io TO3u HaUYMH MPOEKTUTE BHB BCSIKAa OpraHU3alus AOOUBAT SICHOTA U
CTaBaT MO-KAa4€CTBEHU, HAMaJsBaT PUCKAa OT MPOBAJI U JIONMYCKAaHE Ha
IPEIIKU.

C BwBexaaHero Ha YIIII ce HamMupar NMpaBUIHUTE PEIICHUS 3a
yIOpaBJIEHUE Ha NPOEKTUTE, HaMallsiBa CE€ pUCKa U CE€ YyBeJInyaBa
BB3BPBIIACMOCTTA Ha UHBEeCTUIIMUTE. V3non3BaneTo Ha YIIII Hemunyemo
BOJIY /IO TIOBHUIIIABaHE HAa KOHKYPEHTOCIIOCOOHOCTTA HAa OpraHU3alusITa U
710 HOBM ObJietn ycnexu. MzcneaBanero JonpuHacs U 3a Mo-HaTaThIITHOTO
pazsutue Ha YIIII B oOnacTTa Ha Typu3Ma, Thil KaTO 10 MOMEHTA TaKHUBa
MPOYYBAHUS HE Ca MTPABEHMU.

Karo Obaema Hacoka 3a um3ciefoBaTesicka paboTa MOXe Ja ce
MOCOYM ChbOUPAHETO Ha OIIE IAaHHU U pa3pabOTBaHETO Ha MO-TOYHA pamMKa
— ¢opmymna 3a ycnernHo npwiarane Ha YIIIT B obnactra Ha Typusma. Tosa

MOXKE aa CTAaHC C IIOBCUYC M3CIICABAHHA 3a CTPATCIHUTC U )IefICTBaH_IPITe
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MEXaHU3MHU B OpraHM3alMUTE, a MO OTHOIICHUE HAa JAHHUTE — 4pe3
yBEJIMYECHHE Ha OpOs Ha aHKETHUPAHUTE.

Pesynratute OT mucepTarmoOHHUS TPYI MOTaT 1a ObIaT U3I0JI3BaHU
KaTO BBb3MOYKHOCTUTE 3a yChBbpHIeHCTBaHe Ha YIIII B ,,Mapu TpaBbi‘.
YmpaBiaeHHeTo Ha IPOSKTHOTO MopTdoimo Ha ,,Mapu TpaBbi™ Moxe na
Ob1e TOTOOPEHO aKOo:

e MeHUKBPUTE HA OTACTUTE TOJydaT HEOOXOAMMOTO OHu3HEC
oOydeHue 1 Hail-Bede B 00J1acTTa Ha yNpaBJIeHUETO Ha IpoeKTH. [1o
TO3W HAYMH T€ II¢ TOJOOPST 3HAHUATA CH W TO-YCIHENIHO IIe
yIIpaBJIsiBaT OpraHU3alUsTa;

e l3non3BaHeTo Ha CHOTBETHUTE cO(PTyepu 3a yIpaBiIcHUE Ha
MPOEKTHU IIE J1aJIe TOIIMO KOHKYPEHTHO MPEIUMCTBO Mpe]l BCUUKU
OCTaHaJIU TYPUCTUYECKHU arcHIINH;

e OtHOocHO OrmxeTa — na ObAe OTAENEH OIpeaesieH OroKeT 3a
KOHKPETEH MPOCKT U B MHOIO PEJKH CiIydyau €IuH OI0JKET Ja
MPUIIOKPUBA APYT MPOEKT;

e Crapure NpoeKTH Ja ObJIaT YCHbBBPIIEHCTBAHU B ACTANIN U CHITUS

MOACIT Aa 6’bII€ H3II0JI3BaH 34 HOBU ITPOCKTH.

VIIII He e yecHa 3ajada 3a BHEAPSIBAHE B €JHA OpPraHU3ALUS.
Pesynratute ot uznbineHueto Ha YIIII o6aye uMat n1bArocpoyHu Moj3u
3a opranm3auuurte. [lomsure ot BHeapsaBaneTo Ha YIIII ca orroBopuTe Ha
KJIFOYOBUTE BBIPOCH, CBBP3aHM C TMpoekTurte. ,IlHBecTMpame MU B
noaxoasmara oonacr?*, ,,Pasnongarame a1 ¢ HEOOXOAUMUTE pecypcu?,
,, I psI0Ba JI1 ;1a OTMEHUM IIPOEKTA, J1a IPOIBIKUM C U3ITBJIHCHUETO MY WJTH
na ro 3abaBum?‘

Cnen BpBexknane Ha YIIII B ,,Mapu Tpapba‘, opranuzanusita craHa
MHOTO TO-TbBKaBa, a CTapTUPAHUTE MPOCKTU ca IMpepasriieKaaHd Ha
execeqmuuHa 0a3a. Karo ocHoBeH Meroj Oemie u30paH MeToja 3a

,,Yrpasienue upe3 nenn (Management by Objectives). Opranuzanusra

26



IOJlyYd CHUTYpPHOCT M CTaOMJIHOCT, KaTo CIYKUTEIMTE 3allouyHaxa Ja
y4acTBaT aKTUBHO B OCBILECTBSBAHETO HA MPOCKTUTE U KaTO ILISIO TOBA
Jlazie TIachK HA IEWHOCTTA.

Karo kpaeH pesynrat pazxoaute 0sixa MUHUMHU3UPAHHU, a ChILO TaKa
U Hepapxusita B opraHuzanusaTa Oe peayuupaHa, KOETO Ce€ OTpasu
IIO3UTUBHO 32 MOTHBALMATA Ha Leyns ekun. [1o To3u HaunH ce mocTurHa
HaMaJlsiBaHE Ha KOHQJIMKTUTE MEXKIY CIyKHUTEIUTE M HU30ArBaHETO Ha
,,QUKTUBHOTO MPUCHCTBHE " HA pAOOTHOTO MSCTO — BCUUKH 3all0YHAxa Ja
paboTAT LENEYCTPEMEHO, €()EKTUBHO U C rojiiMa MOTUBALUsA 3a OB
yCIIEX B CEKTOpA.

Comio Taka, ,,Mapu Tpaba“ monydm siCHa BUIUMOCT HaJl BCEKH
npoekt B mnoptdonuoro. Cnen BbBexkgaHeto Ha YIIII 3amouna
IIPAaBWJIHOTO NPHUOPUTHU3UPAHE HA TIPOECKTUTE, @ BEIHBXK 3aBbPILICH, €IUH
YCIICIIEH ITPOEKT CTaBa MOJEN 32 HOBHM JECTHHAIMU. |'bBKaBOCTTa Ha
IIPOCKTUTE CTaHa 3HAa4YMMa KU B CBOTBEICTBUE C KOHKYPEHTHHUTE
OpraHM3alyy Ha na3apa. Bcryko TOBa KaTo IsU10 Aae MHOTO MO-TOJIsIMA
€(pEeKTUBHOCT Ha BCHUYKM IMPOLECH U JOBEAE N0 MHOro Ho-100pH
¢unancoBu pesyartatu. Karo kpaen pesyarar ,,Mapu TpaBba“ crana
WHOBATUBHA AarcHUMUs, TBOPYECKH M CTPATETUYECKH OPUEHTHUPAHA,

MOTHBHPAaHA U KpEaTUBHA.

OcHoBHU PE3yJaTaTH 0T EeMIIMPUYIHOTO U3CJICIBAHE
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EdexkruBHocTTa Ha €UH
IIPOEKT C€ IIPOMEHS ITOPAIH
M3MEHEHUE Ha [IEJIUTE Ha
npoekra. (77 pecloHieHTa Win
53,5%)

EdextuBHOCT Ha paboTata
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[Tocturanero Ha OanaHc B
OpraHU3aIMsiTa CE OIPEIENs KaTo
edexTuBeH pesyarar ot 60
pectioHieHTa uin 58,3%)

ITocturanero Ha OanaHc

OcHoBHU pe3yJaraTH cjel BbBexaaHero Ha YIIII B ,,Mapu TpaBba®

1. I'eBKaBOCT NIpH H3I'BJIHEHHE HA IIPOEKTHUTE; W VW
2. SlcHOTa IpH B3eMaHE Ha PelleHHUS; W VWY
3. IlpaBHIHO NPHOPHUTH3NPAHE HA IIPOEKTHTE; W AR
4. EbextuBHOCT Ha paboTara; W AR
5. IlogoOpenu GpUHAHCOBH pPe3yiITaTH; W W
6. MoTuBaIusa Ha eKHIa; VW VAN
7. JloBepue OT cTpaHa Ha €KUIIa; W WA
8. IlocTurane Ha JxelaHaTa OpraHH3aIlIOHHA VW ARG
BH3HAL.
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IIpuHocHu HA AUCePTAMOHHMSA TPY]

B nuceprauMoHHUS TPy MOraT Ja c€ Mocovar CIEAHUTE OCHOBHU
MPUHOCH:

e Bb3 OoCHOBa Ha JETAIM3MpPAaHO MPOYUYBAHE HA CIEUUATU3UPAHU

nyOJIMKaIuy B 00J1acTTa Ha yIpaBieHHE Ha TPOEKTHOTO MOPTQOIHO

B pa3IMYHU CEKTOPU OT HMKOHOMMKATA, Ca CHCTEeMaTHU3UpaHU

MOIXOISIIIN MeTo T 3a yrpasienue Ha YIIII B chepara Ha Typu3ma.

e Pa3paboTeH € aBTOPOB KOHIIENITyaJIeH MOJIE] 3a WHTErpUpaHe Ha
VIIII B typuctuueckus cekrtop. llomxomsT e ampoOupaH B
OpraHu3alliid OT TYPUCTUYECKHS CEKTOp B beiarapus wu

BenukoOputanus.

e Ha 6a3a Ha mosydyeHUTE pe3yJTaTH OT ABTOPOBOTO EMITUPUYHO
M3CJIEBAHE CAa U3BEJCHU MPENOPHKU 3a BHeApsaBaHeTo Ha YIIII B

opranm3anuu OT TYPUCTHYCCKUA CCKTOP.

3AK/IIOYEHUE

VYrpaBiaeHHETO Ha TPOEKTHOTO MOPT(OINO NPUOPUTH3UpA U
MPUBEXkIa B ChOTBETCTBUE MPOEKTUTE B OpPraHU3AIMUTE. 3a J1a Ce Brpaau
B TYPUCTHUYECKHS CEKTOp € HY)KHO TIPEMHHABAHETO YPE3 PEAMIA CTHITKH
npeau Ja 3arnovyHe na GyHKIuoHupa eheKTUBHO. 3a Ta3u 1ed TpsodBa 1a
ObIaT omnpeeseHu ,,lIPABIIHUTE TMPOCKTH, METOJUTE 3a CEJICKTUPAHE,
OIICHKa, OajaHcHupaHe U onTuMu3upane Ha noptdonauoto. YIIII Bce omre
HE CE M3MOJI3Ba B TYPUCTHUUECKHUTE OPTraHU3aIH, BHIIPEKH Y€ MO-TOoJIsIMa
9acT OT TSIX M3MOJ3BAT MPOCKTH. HauMHBT, IO KOWTO MPOOIEMBT MOXKE J1a

Opne paspemeH ¢ enuH. Jla wmma mo-rio0alHO pa3riiekIaHe Ha
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ChbBPEMEHHUTE OM3HEC TEHJICHLUHU, J1a OBbAAT pas3riie]aHd U ChOTBETHO
YCBOEHU CBETOBHU OM3HEC MOJIEIN, METOIU, CTpaTeruu U noaxoau. Enun
OT TMOAXOJUTE € HMMEHHO IMOAXO0Ja 3a YIpaBlIEHHE Ha MPOEKTHO
opT¢OoIHO.

TenneHuuuTe B pa3BUTHETO HA M3CIEABAaHUS TpOIEC ca
oOerraBaiiy, Thil KaTO TOBa € €IHO OT IbpBUTE MpoyuBanus 3a YIIII B
oOnactTa Ha Typusma. ToBa € eaHa TojJsMa HHUINA, KOSATO TEIbpBa
MpeacTou Aa ObJe u3CciaeaABaHa u pa3padoTBaHa.

EdexktuBHOTO ympaBieHue Ha MNOPT(HOIMOTO € BAXKHO 3a
IOCTUTAHETO Ha LIEJTUTE U CTPATETUUTE Ha OpraHU3alMUTE. Y IPaBIECHUETO
Ha MPOEKTHOTO MNOPT(OJIMO TO3BOJIABA Ja C€ MNpUI00ME MOBHUIICHA
BUJUMOCT U OTYETHOCT HaJ BCUYKM IPOEKTH M Jia CE€ IOCTUTHE
KOHKYPEHTHO MpenuMcTBO. Upe3 ympaBieHne Ha mopTdeina ce B3emaT
3HAYUTEIHO MO-0BP30 PEIICHNUs, CIIECTSIBAT CE€ BPEME U TPEIIKH.

Jlanaute U nHoOpManuATa ca OT pellaBallo 3HaYeHHE 32 B3EMaHe
Ha CTpPAaTeTMYECKH pEIICHHsS MW 3a pasmpeleisHe Ha pecypcuTe B
koMrianuute. ETo 3ammo tpsioBa na ObaaT npaBeHu MOBeYE MPOyYBaHUS B
Ta3u 00JIacT U 1a HaChpyaBaMe OPraHU3aAMUTE OT TYPUCTUUYECKHUS CEKTOP

Jda IIpEMUHABAT KbM TaKbB BU/J YIIPABJIICHUC.
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The thesis on the topic ‘Implementation of the project portfolio approach
(on the example of organizations in the tourism sector)’ consists of 172
pages, of which 149 pages are main text.

The thesis contains 28 figures and 36 tables. 166 sources were used in the
development of the work, of which 18 are in Bulgarian and the rest in
English.

The author of the thesis is a doctoral student of independent training at the
Management Department of the UNWE, Sofia, Bulgaria.

The author published two scientific articles and one report at a scientific
conference, the subject of which is related to the management of a project
portfolio in the field of tourism, which is new for the management

processes in this industry.

Introduction

Actuality and scientific significance of the topic

The project portfolio management process is not a one-time activity, but an
ongoing company activity that ensures the projects in an organization's
portfolio are aligned with the overall strategy and ROI expectations. The
project portfolio is an effective tool for achieving goals in organizations.
This is a new management culture and is a practice in many global
companies that realize their projects by selecting, analyzing and
prioritizing.

The project portfolio is strongly influenced by the dynamic development
of businesses and organizations worldwide, by the continuous pressure of
market competition and the changing external environment. In an
organization, it is not enough for managers to only have knowledge in the

field of management, finance or human resources, complex and global
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knowledge and skills are also needed, as well as an adequate response in
decision-making based on complex skills.

Successful and effective project management in an organization's portfolio
requires an understanding of the interrelationship between strategic
development and strategy execution within the company. The purpose of
the selected portfolio of projects must provide a final result, namely -
progress and development of the organization in every aspect of the
business. When preparing a portfolio of projects, clarity is gained and thus
the future of the organization can be seen.

Project portfolio management is a relevant, interesting and modern topic,
as this approach is a novelty in the management of organizations from the
tourism sector. There are many studies on project portfolio management in
other industries, but not in tourism. As digitalization advances, this
management approach is also beginning to develop in the tourism industry.
The introduction of PPM will give a new and comprehensive approach to
management in tourism organizations and this will generally improve their
strategic goals and facilitate the selection and prioritization of projects.
This leads to the idea of building a more precise and strategic framework
for the use and targeting of projects in the tourism sector as well. Project
management is the one that manages the efforts to develop this specific
way of management by supporting the goals of portfolio management and
ultimately realizing the strategic goals of the organization in the best
possible way. The interest of the topic is also determined by the fact that
there is almost no available literature on the topic and this work should add
and fill this lack. No research has been done so far in the field of project

portfolio management in the field of tourism.

Object of the study
The object of the research in the thesis are tourist organizations whose

activities are based in Bulgaria and Great Britain.
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Subject of the study
The subject of research is the process of implementing the project portfolio
management approach in the tourism industry and the methods associated

with its application.

Scope of the study

In the conducted survey, 144 respondents who filled in the created
questionnaire were covered - senior managers from various organizations
on the territory of Bulgaria and Great Britain. Additionally, 11 managers
were interviewed face-to-face. The survey was conducted in two countries
- Bulgaria and Great Britain, and the respondents filled out a questionnaire-

survey of 36 questions in Bulgarian or in English.

Research method

Different methods were used in the thesis’ research - method of
observation, method of comparison, method of analysis and synthesis. The
main research methods are based on case studies of proven global practices
and own research based on ‘personal experience’. Projects in a large and a
small tourist organization are compared. Based on the case studies and
empirical research conducted, a combination of qualitative and quantitative

research methods was applied.

Objective of the thesis

The aim of the thesis’ research is to develop and approve a framework for
project portfolio management (PPM), which will contribute to the creation
of a successful approach in the management of tourism organizations. This
objective was accomplished by: (a) a comparative analysis of the projects
of the tourism department of British Airways Holidays (as a representative

of a large travel organisation) and those of travel agencies Mari Travel and
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Bohemia (as representatives of small travel agencies); (b) empirical

research among representatives of the tourism industry.

Tasks of the study

To achieve the goal, the following tasks are set:

1) To find out to what extent the managers of organizations in the tourism
sector (in Bulgaria and in Great Britain) manage their organizations
through projects, whether PPM is a practice in their organizations and if it
Is not, whether they would incorporate PPM as a management approach.
2) To analyze the methods of introducing project portfolio management in
the tourism sector and their rational use.

3) By considering already established practices in global organizations, to
revise the criteria for selecting and prioritizing projects.

4) To analyze the obtained results in order to emphasize the importance of
introducing PPM in the tourism sector.

5) The developed framework should be approved and officially introduced

in tourism organizations as an approach to their management.

The Problematic Topic in the research

The thesis of the research is that PPM is a suitable approach for managing
organizations from the tourism sector and its use /introduction in this
sector/ will expand the range of different methodological approaches and
bring organizations enormous benefits in every aspect of business.
Research questions and hypotheses

The research conducted in the field of project portfolio management in the
tourism sector and based on the conducted survey aims to test the following

working hypotheses:

First research question:
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Does the PPM approach affect work efficiency? (questions 14 and

16 of the developed questionnaire, Block B were used).

A hypothesis:
There is a relationship between project portfolio management and

performance in organizations.

Second research question:

Is a project portfolio management approach associated with
successfully targeting investments in organizations and is senior
management support important to individual project completion?

(questions 20, 21 of the developed questionnaire, Block B were used).

A hypothesis:
There is a relationship between project portfolio management and

performance in organizations.

Third research question:
Is a single-use baseline sufficient for the project portfolio
management approach? (questions 13 and 34 of the developed

questionnaire, Block B were used).

A hypothesis:
A unified baseline is sufficient when using project portfolio

management for the day-to-day control of a project/s.

Fourth research question:
Is coordination important when using a project portfolio
management approach to achieve strategic goals in organizations and is it

related to achieving a balance between short-term and long-term goals in
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project selection? (questions 17 and 19 of the developed questionnaire,

Block B were used).

A hypothesis:

There is a relationship between the project portfolio management
approach, the achievement of strategic goals in organizations and the
achievement of a balance between short-term and long-term goals when

selecting projects.

Fifth research question:

Is a project portfolio management approach associated with
reducing risk in organizations and is risk assessment important in project
implementation? (questions 18 and 22 of the developed questionnaire,

Block B were used).

A hypothesis:
There is a relationship between the project portfolio management

approach, risk and its assessment in project execution.

Limitations

A major limitation of the thesis is that in order to achieve the most accurate
results, a much larger number of managers should be surveyed, not only
managers from the tourism sector, but also from other business sectors
where this management is already applicable. Furthermore, it is not entirely
clear how exactly managers manage their organizations — more research
needs to be done related to how managers manage and how their
management affects the overall success of PPM. All this will give an even
clearer picture of the construction of a unified framework for PPM in

tourism organizations.
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Brief presentation of the thesis

The thesis is presented in an introduction, three chapters, a conclusion, a

list of the used literature and appendices.

Introduction

the introduction presents: the topicality and scientific significance of the
chosen topic, the object of the research, the subject of the research, the
scope, the purpose and tasks of the thesis research, and the hypotheses are

considered.

First chapter. Theoretical-methodological aspects of project portfolio
management

In the first chapter of the thesis, the theoretical-methodological aspects of
project portfolio management are discussed. A detailed literature review of
numerous empirical studies related to the project portfolio management
approach from various industry sectors has been carried out. Various ideas,
methods, strategies and tools in its application are also discussed.

Along with this, attention is paid to the analysis of various elements related
to the project proposal. The emphasis is on the organizational culture, how
different strategies are aligned and synchronized, and different aspects of
the project portfolio are evaluated.

An important part in the first chapter is occupied by ‘Stakeholder Theory’,
various aspects of how to create a sustainable business, the problems and
disadvantages of using PPM, the importance of innovation for
organizations and decision-making methods are discussed. The topic of
tension in organizations and how it affects the management process and

life cycle in a project-oriented organization is discussed.
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Second chapter. Methodological aspects of the approach to introducing
project portfolio management in the field of tourism

The second chapter of the thesis examines methodological aspects of the
approach to introducing project portfolio management in the field of
tourism, the projects of Mari Travel, as representatives of a small travel
agency and British Airways Holidays as a representative of a large travel
organization, are compared. The scope, methodology, tools and conditions
for collecting the information for conducting the pilot study are discussed,
the participants and the method for developing the study are described. The
structure of the questionnaire is explained in detail, the method of selecting

the respondents is described.

Third chapter. Approving the approach to implementing PPM in
organizations from the tourism sector

In the third chapter, the research sample is defined, namely a representative
(random sample). The principle of randomization was applied, which
meets two conditions - each person from the population can be selected,
and each person has an equal opportunity to be analysed. An analysis of
the results of the empirical research was made, the methods with which the
results were processed are indicated. Also, the author's conceptual model-
framework for embedding PPM in tourism organizations is applied, the
results related to the hypotheses of the study are presented, and general

conclusions are drawn.

Conclusion

The conclusion summarizes the findings regarding project portfolio
management as an approach to prioritizing projects in organizations. For
its successful introduction in the management of organizations in the
tourism sector, a number of steps have been identified to ensure its

effective functioning, including determining the ‘right’ projects, their
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evaluation, selection in the portfolio of projects, and regular balancing and

optimization of the portfolio.

Content of the thesis’ research

INTRODUCTION

First chapter. Theoretical-methodological aspects of project portfolio
management

1.1. Review of the sources in the introduction of PPM. Nature and
characteristics of the project portfolio management approach

1.2. Elements of a project proposal

1.3 Advantages of PPM

1.4. PPM in favour of ecology and the creation of a sustainable business
1.5. Case studies related to PPM

1.6. Problems and disadvantages when using PPM

1.7. The role of PPM in decision-making in innovative projects

1.8. The role of PPM and creating tension in project implementation

1.9. PPM and its role in benefits management

1.10. The role of PPM in organizational design, programs and life cycle
1.11. The contribution of PPM to pharmaceutical companies

1.12. Project-oriented organization and PPM

1.13. Selection methods and stages of management in PPM

1.14. The role of PPM and difficulties in its implementation

1.15. The role of PPM and the advantages of its implementation

1.16. Conclusions from the first chapter

Second chapter. Methodological aspects in introducing the project
portfolio management approach in the field of tourism

2.1. Project portfolio management in the tourism sector

2.2. Using project management software

2.3. Main tasks in the practical implementation of PPM in Mari Travel
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2.4. Management characteristics of Mari Travel and subject of activity
2.5. The Role of Human Resources and Organizational Structure at Mari
Travel

2.6. Methods and stages for selecting a project in the Mari Travel portfolio
2.7. British Airways - Airline Overview

2.8. The advantages of British Airways Holidays (large tour operator) over
Mari Travel (small tour operator agency)

2.9. Description of study participants

2.10. Method of conducting the survey. A pilot and empirical study

2.11. Structuring the questions of the survey-questionnaire. Development
of research tools

2.12. Conclusions from the second chapter

Third chapter. Approving the PPM approach in organizations from the
tourism sector

3.1. Determining the study sample

3.2. Analysis of the results of the empirical study

3.3. Data processing of the empirical study

3.4. Discussions on further development of the empirical study

3.5. The opportunities to improve PPM in Marie Travel

3.6. Main results after the implementation of PPM in Mari Travel

3.7. Creation of a conceptual model-framework for embedding PPM in
tourist organizations

3.8. Results related to research hypotheses and thesis

3.9. Conclusions from the third chapter

Applications

List of tables in the thesis’ research with the statistical results

List of figures in the thesis

First chapter. Theoretical-methodological aspects of project portfolio

management
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One of the current discussions in the field of project management is the
topic of project portfolio management. Despite the numerous publications
and works written on this subject, many organizations and professionals do
not fully understand the meaning and practical application of PPM.

In the first chapter of the thesis, the theoretical-methodological aspects of
project portfolio management are examined, a literature review of
numerous empirical studies is made, related to project portfolio
management from different fields of industry, various ideas, methods,
strategies and tools in its use are discussed. Various elements of the project
proposal have also been examined and analysed, paying attention to the
organizational culture, the coordination and synchronization of the
different strategies, the aspects of the project portfolio have been evaluated.
An important part in the first chapter is occupied by Stakeholder theory,
various aspects of creating a sustainable business, the problems and
disadvantages of using PPM, innovation and the importance of decision-
making, tension in organizations and how it affects the management
process are discussed, the life cycle in the project-oriented organization.
Determining the factors for effective PPM is a comprehensive approach to
measuring results. Where an individual project alone can be evaluated
based on traditional measures of completion on time and on budget and
scope, the PPM helps link the individual projects and shows how they
impact the portfolio to meet the organization's strategic goals.

Understanding of the effectiveness of PPM is still limited.

The key factors for strategic effectiveness are:
1. Strategic alignment
2. Adaptability to internal and external changes

3. The expected added value of the project portfolio
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Along with them, there are also factors for the effectiveness of the PPM,
which are presented in the first chapter of the thesis:

1. The cooperation and interaction between the different management roles
in the PPM process.

2. Qualitative allocation of resources throughout the portfolio.

3. Informativeness and transparency of the scope of projects in the

portfolio.

Based on the problems, strategies, goals and ideas discussed in the first
chapter of the thesis, the following more important conclusions were

formed:

» Project portfolio management defines the methodology for
forecasting potential problems, provides a clear and comprehensive
view of the progress of projects according to the goals set in the
organizations and is an approach for effective budget management.

« Project portfolio management can be introduced regardless of the
number of employees in the organizations, but for this purpose, the
most priority projects related to the organization's strategy should be
selected, and the managers should have the relevant experience for
the introduction of this type of management.

e Organizations that use PPM must be very flexible in the
management process, as the scope and progress of projects can
change very quickly. Limited resources further complicate projects
as costs are variable and sometimes even unpredictable.

 Risk in organizations always exists as business changes daily. When
using the PPM approach, the risk is lower. A project's failure can be
due to poor estimation or inaccurate planning, the misallocation of

resources, or a lack of visibility into project data.
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« PPM reduces costs and increases the capital of organizations, and
the workforce is used and managed in a more efficient way. Linking
projects to managers using a portfolio provides a direct link between
managerial maturity and the selection of successful practices.

 Building a successful PPM is not achieved by developing individual
projects. Individual projects lead to stagnation. Projects must be
continuously improved, upgraded and reused. Only in this way can
a competitive advantage be achieved.

« PPM increases work motivation, as managers consider, discuss and
analyse the key success factors of projects with their teams and thus
motivate in a positive direction the work and its efficiency.

« Based on the specifics of project portfolio management brought out
in theory and practice, we came to the conclusion that globally, PPM
Is one of the most successful approaches through which companies
successfully manage multiple projects, as well as self-manage as
organizations. Therefore, the above stated facts lead to the
conclusion that organizations should be project-oriented and use

project portfolio management as a management approach.

The PPM process involves four interrelated management tasks:
1. Portfolio structuring
2. Allocation of resources
3. Portfolio management

4. Organizational assessment and training

Portfolio structuring deals with tasks that identify the desired project
portfolio based on the company's strategy. Resource allocation refers to the
allocation of resources across the organization and projects based on the
business strategy and portfolio structure.
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Resource allocation refers to the allocation of resources across the
organization and projects based on the business strategy and portfolio
structure. Resource allocation also refers to the competition of resources in
the organization to move from the structuring phase to the management
phase. The portfolio management phase is an ongoing process where the
portfolio is evaluated and re-evaluated to determine if the resources fit into
the portfolio structure. In this phase, resources can be reallocated based on

the current portfolio or based on changes in the organization's strategy.

Second chapter. Methodological aspects in introducing the project

portfolio management approach in the field of tourism

The second chapter of the thesis examines methodological aspects of the
model for introducing project portfolio management in the field of tourism,
comparing the projects of Mari Travel, Bohemia, as a representative of
small travel agencies, and British Airways Holidays, as a representative of
a large tourist organization. The scope, methodology, tools and conditions
for collecting the information for conducting the pilot study are discussed,
the participants and the method for developing the study are described. The
structure of the questionnaire is explained in detail, and how the
respondents were selected is described.

Successful and effective management of an organization's portfolio
projects requires an understanding of the interrelationship between
strategic development and the company's strategic goals. The purpose of
the selected portfolio of projects should provide an end result, namely,
advancement and development of the organization in every single aspect
of the business. In preparing a portfolio of projects, clarity is gained and
thus the future of the organization is seen. This is also one of the main
advantages of the portfolio - if we do not have clarity on the projects, the

chances of development and prestige are not the greatest. Only larger
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organizations execute their strategic plans through project portfolio
management.

By using PPM it is possible to improve the quality of the projects to the
highest level, to review the management processes and to give priority to
the most important projects. PPM reduces risk and increases returns in an
organization. PPM centrally manages the methods, processes and
technologies used by project managers, analyses the management of
current or proposed projects based on numerous key characteristics that are
critical to their implementation.

The project management process is not a one-time activity, but an ongoing
company activity that ensures that the projects in an organization's
portfolio are aligned with the overall strategy and ROI expectations. A
project portfolio is an effective tool for achieving goals in an organization.
This is a new management culture and is a practice in many global
organizations that realize their projects by selecting, analysing and
prioritizing the projects. The project portfolio is strongly influenced by the
dynamic development of businesses and organizations worldwide, by the
continuous pressure of market competition and the changing external
environment. In an organization, it is not enough for managers to only have
knowledge in the field of management, finance or human resources,
complex and global knowledge and skills are needed, as well as an
adequate reaction when making decisions.

The second chapter of the thesis presents the elements of the project
portfolio management approach in the field of tourism.

With the advent of digitalization, all tourism organizations use projects. In
fact, the topic is completely new to the travel industry. So far, almost no

research has been done in this area.

Based on the examined issues, the following conclusions were reached:
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The implementation approach to embedding a PPM differs
depending on the size of the organization or the number of projects
being managed in the organization, but either way the embedding
process is the same. Therefore, processes must first be developed,

then implemented to engage and satisfy all stakeholders.

* Projects that do not have a direct relationship with the strategic
goals and plans of the organization should be dropped.

* Projects should not be one-off, but improved and revised, as each
project has already gone through stages of planning, identification,
proposal, evaluation and approval or rejection of the project.

 The budget must be planned for each project separately, and in the
case of large projects, the allocated budget of one project must not
be transferred for the implementation of another.

« PPM must manage the dependency between the selected projects
and all be moved together.

« PPM must report project progress through accurate reporting,
projects must be reviewed and modified as needed.

» The selected projects must be achievable and their prioritization
should not increase the danger of risk.

* The progress of the projects should always be monitored against
the main objectives of the organization.

» For each organization, the methods of managing projects in the
portfolio are different, since each organization has a different
structure.

* PPM is an approach that determines the strategy of organizations,
but it is also a way to improve financial results.

* One of the main factors that reduce the effectiveness of a project is

the change of project objectives.
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* The support of senior management iS one of the main components
for the successful completion of projects.

» Strategic goals in organizations and ROI in project selection are
related to each other, and coordination between them plays an

important role in project success.

Third chapter. Approving the PPM approach in organizations from the

tourism sector

In the third chapter, the sample of the study is determined, the results of
the empirical study are analysed, the methods used to process the results
are indicated. Also, the author's conceptual model-framework for
embedding PPM in tourism organizations is applied, the results related to
the hypotheses of the study are presented, and general conclusions are
drawn.

With the use of PPM, it is possible to improve the quality of the projects to
the highest level, to review the management processes and to give priority
to the most important projects. PPM reduces risk and increases return of
investment in organizations, coordinates and controls multiple projects
with similar strategic objectives. A project portfolio creates balance and
coordination among many projects with the same goal. Projects are
competitive with each other and must be differentiated by giving priority
to those projects that are tied to the organization's strategic goals.

The use of PPM by more and more organizations is due to the transition
from a traditional way of management to a project-oriented way.
Organizations from the tourism sector realize a greater part of their activity
through projects.

Through all the collected information, interviews and surveys, conducted
pilot and empirical research, based on practice and experience, direct and

indirect observation, answers to the sought questions were obtained.
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As a summary, evidence was gathered from all the empirical research that
indicates that tourism organizations are interested in implementing PPM as
a core management approach in their organizations. Managers see the
improvement of financial results, reduction of risk, selection of the right
projects for the organization, balance between projects and business
strategy as the main benefit of implementing the PPM.

Empirical research outlines effective perspectives for PPM in the tourism
industry, which proves the thesis that PPM is an appropriate management
approach for organizations in the tourism sector.

After the research we have come to the following conclusions:

» The project portfolio management approach is also suitable for
tourism organizations. The following data indicate this:

» Most of the surveyed managers work in the tourism sector (90
people or 62.5%).

* The interviewed persons have higher education in the field of
tourism (47 people or 32.6%).

* The respondents have many years of experience in managing their
organizations (over 10 years — 87 people or 60.4%, between 5 and
10 years — 30 people or 20.7%).

* Respondents have experience in project management between 1
and 5 years (65 people or 45.1%, and 38 people or 26.4% have
experience over 10 years).

* Most of the people surveyed are owners of tourist organizations
(66 people or 45.8% are owner-managers, followed by sales
managers and department managers with up to 5 employees — 17
people or 11.8%).

» Respondents have between 1 and 5 years experience in project

management (65 people or 45.1%).
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» The participants in the survey have held managerial positions for
more than 10 years (80 people or 55.6% of the respondents), and

between 5 and 10 years there are 34 persons employed or 23.6%).

Experience always leads to the search for new practices. Even more so
when the decision to change the organizational structure and the way of
management depends on them, and the mistakes made become less and less
over time. The above data show that projects are already an applicable
practice in most organizations in the tourism sector.

Managers and managers of tourism organizations would like to incorporate
the project portfolio management approach. The following data indicate
this:

» The largest percentage of the participants in the empirical study
would introduce PPM as the main management approach in their
organizations (106 people or 73.6%, and 28 people or 19.4% would
partially introduce it).

» With the introduction/use of PPM, business efficiency will
improve (102 people or 70.8%).

 Achieving balance in the organization is defined as an effective
result of 60 people or 58.3%); Therefore, PPM is a successful
management approach for tourism organizations as well, as it
achieves efficiency and added value.

By using PPM as a management approach, risk in organizations is
reduced. This is indicated by the following data: with the
introduction/use of a project portfolio, the risk in the organization is
reduced. 95 respondents or 66% believe that this is the case).

* Tourism business managers do not have an in-depth understanding
of the PPM approach, despite their desire for it to be embedded in

their organizations. This is indicated by the following data: a larger
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percentage of respondents indicate that they have limited knowledge
in the field of project portfolio management (75 people or 52.1%),
but on the other hand, they realize that this approach is designed for
senior management of organizations (66 people or 45.8%).

» The most important priority in selecting projects is ensuring a
balance between short-term and long-term projects. The following
data indicate this: 82 people or 56.9% indicate this priority as the
most important.

» The most important effect that the respondents expect after the
introduction of PPM is the directing of investments to the
organization (52 respondents or 36.1% indicated this effect).

* One of the main factors that reduce the effectiveness of a project is
a change in project objectives. This was indicated as the main factor
by 77 respondents or 53.5%.

* Determining the priority projects is the main task in the
introduction of PPM (47 of the respondents or 32.6% gave this
answer).

» After the implementation of PPM in the organization, work
efficiency will be changed (94 respondents think so or 65.3%).
 Daily reporting during project implementation (for short-term
projects up to 1 month) can eliminate the risk of project failure (57
respondents or 41.1% answered ‘Yes, completely”’).

* Determining the priority projects in the organizations is the main
task in the introduction of PPM (this was defined as the most
important task by 47 people or 32.6%).

* The most important goal of monitoring and control is the
development of a comprehensive project monitoring and control
system. Therefore, with the introduction of PPM in the tourism
sector, a more accurate framework for project monitoring and

control will be established. The following data indicate this: 76
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people or 52.8% believe that this is the most important goal of
monitoring and control.

 Daily reporting during project implementation (for short-term
projects up to 1 month) can eliminate the risk of project failure (57
respondents or 41.1% believe that this is the case).

* A unified baseline plan is sufficient to control projects (indicated
by 48 respondents or 35.8%).

On the basis of the obtained results, it can be summarized that strategic
goals in organizations are achieved through PPM, innovations are
stimulated, balance is achieved, resources and budget are managed.
Managing companies through projects is becoming more and more
popular. In this way, projects in any organization gain clarity and become
better, reduce the risk of failure and making mistakes.

With the introduction of PPM, the right project management solutions are
found, risk is reduced and ROI is increased. The use of PPM inevitably
leads to an increase in the competitiveness of the organization and to new
future successes. The study also contributes to the further development of
PPM in the field of tourism, since such studies have not been done so far.
The collection of more data and the development of a more accurate
framework - a formula for the successful implementation of PPM in the
field of tourism can be indicated as a future direction for research work.
This can be done with more research on strategies and operating
mechanisms in organizations, and in terms of data — by increasing the
number of respondents.

The results of the thesis’ research can be used as the opportunities for
improvement of PPM in Mari Travel. Mari Travel's project portfolio

management can be improved if:
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» Department managers receive the necessary business training,

especially in the field of project management. In this way, they will

improve their knowledge and manage the organization more

successfully.

* The use of relevant project management software will give a great

competitive advantage over all other travel agencies.

* Regarding the budget — a specific budget should be set aside for a

specific project and in very rare cases one budget may overlap

another project.

* Old projects to be refined in detail and the same model to be used

for new projects.
PPM is not an easy task to implement in an organization. However, the
results of the implementation of PPM have long-term benefits for
organizations. The benefits of implementing a PPM are the answers to the
key questions related to the projects. ‘Are we investing in the right area?’,
‘Do we have the necessary resources?’, ‘Should we cancel the project,
continue with it, or delay it?’
After implementing PPM in Mari Travel, the organization has become
much more flexible, and the launched projects are reviewed on a weekly
basis. The ‘Management by Objectives’ method was chosen as the main
method. The organization gained security and stability, as the employees
began to actively participate in the implementation of the projects and, in
general, this gave an impetus to the activity.
As a final result, costs were minimized and also the hierarchy in the
organization was reduced, which had a positive effect on the motivation of
the entire team. In this way, the reduction of conflicts between employees
and the avoidance of ‘fictitious presence’ at the workplace was achieved -
everyone began to work purposefully, efficiently and with great motivation

for future success in the sector.
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Also, Mari Travel established clear visibility in every project in the
portfolio. After the introduction of PPM, the proper prioritization of
projects began, and once completed, a successful project becomes a model
for new destinations. The flexibility of the projects has become significant
and in line with the competitive organizations in the market. All this
generally gave much greater efficiency to all processes and led to much
better financial results. As a final result, Mari Travel has become an
innovative agency, creatively and strategically oriented, motivated and

creative.

Main results of the empirical study

Factors affecting UPR according | Respondents' opinion (in numbers

to various indicators and percentages) on various
indicators
Work efficiency The effectiveness of a project

changes due to a change in project
objectives. (77 respondents or
53.5%)

Achieving balance Achieving  balance in  the

organization is defined as an
effective result by 60 respondents
or 58.3%)

Daily reporting Daily reporting on  project

execution (for short-term projects
up to 1 month) can eliminate the

risk of project failure. (57

respondents or 41.1%)
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Determining the priority projects

Determining the priority projects is
the main task in the introduction of
UPP (47 of the respondents or

32.6% gave this answer)

Main results after the implementation of PPM in Mari Travel

Factors affecting changes after the
introduction of PPM

Expected results in the

organization after PPM

1. Flexibility in project

implementation

W

2. Clarity in decision-making N
3. Proper prioritization of projects; | NNV
4. Work efficiency; N
5. Improved financial results; VW
6. Team motivation; N
7. Trust on the part of the team; W
W

8.Achieving the desired

organizational vision.

58




Thesis’ research contributions

The following main contributions can be mentioned in the thesis:

* Based on a detailed study of specialized publications in the field of
project portfolio management in various sectors of the economy,
appropriate methods for management of PPM in the field of tourism
have been systematized.

 An author's conceptual model for the integration of PPM in the
tourism sector was developed. The approach has been tested in
organizations from the tourism sector in Bulgaria and Great Britain.
* Based on the results obtained from the author's empirical research,
recommendations have been made for the implementation of PPM

in organizations from the tourism sector.

CONCLUSION

Project portfolio management prioritizes and aligns projects across
organizations. In order to be embedded in the tourism sector, it is necessary
to go through a number of steps before it begins to function effectively. For
this purpose, the ‘right’ projects, the methods of selection, evaluation,
balancing and optimization of the portfolio must be determined. PPM is
not yet used in tourism organizations, although most of them use projects.
There is only one way the problem can be solved. To have a more global
consideration of modern business trends, to examine and accordingly
assimilate global business models, methods, strategies and approaches.
One of the approaches is precisely the project portfolio management

approach.
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The trends in the development of the research process are promising, as
this is one of the first studies on PPM in the field of tourism. This is a large
niche that has yet to be explored and developed.

Effective portfolio management is important to achieving organizations'
goals and strategies. Project portfolio management allows gaining
increased visibility and accountability over all projects and achieving a
competitive advantage. By managing the portfolio, decisions are made
much faster, saving time and errors.

Data and information are critical for strategic decision-making and
resource allocation in companies. Therefore, more research should be done
in this area and we should encourage organizations in the tourism sector to

move to this type of management.
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