YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

PEHEH3UA

oT: npog. 0-p Muenena Temenxosa, Bucute yuunuuie no meiexomyHuKayuu u
nowu

IIH 3.7 ,,Aomunucmpayusa u ynpasnenue”, Opeanuzayus u ynpasienue u38vH
chepama Ha MamepuaiHomo nPou3800CME0

OTHOCHO:  JUCEPTALMOHEH TPYA 3a MPUCHXKJaHE HAa 00pa3oBaTe/IHA U Hay4YHa
CTEIEH ,JA0KTOp* 1o I/H 3.7 ,, AOmunucmpayus u ynpaeéietue’”,
doxmopcka npozpama ,, Ynpaenenue” B YHCC.

OcHosanue 3a NPEICTaBSIHE HA PEICH3UATA: yYaCTHE B ChCTaBa Ha HAYYHOTO
KYPH I10 3allMTa Ha JUCEPTAMOHHUS TPy chriacHo 3amoBen Ne1062/20.4.2023
r. Ha Pektopa Ha YHCC.

ABTOp Ha TUCEPTALMOHHHUS TPYI: Mapusna Hopoanoea Japnu

Tema Ha aUCcepTaAMOHHUS TPY/: Bueopsaesane Ha nooxooa 3a ynpaeneHue
Ha NpoekmHo nopmeonuo (Ha npumepa HaA OpPeAHU3AYUU 6
Mypucmu4ecKus Cekmop)

1. NUndopmanus 3a fucepTaHTa

JlucepTaHThT ce € oOydaBaj MO JOKTOPCKA IporpamMa KbM Kameopd
., Ynpaenenue”, oaxynmem ,, Ynpasenenue u aomunucmpayus” na YHCC no I1TH
3.7 ,,AOmunucmpayus u ynpaeienue’’, 0OKmopcka npocpama ,, Ynpaenenue”
cbriacHo 3amoBena Ha 3am.-pekropa o HUJ] ma YHCC Nel043/12.4.2021 r.
OO0yueHuneTo € OChIECTBEHO B c80000Ha PopMa mipe3 nepuoaa anpui 2021 r. —
anpun 2023 r.

Mapussna [lapmu e Maructsp 1O OW3HEC aAMUHUCTPAIHS ChC
CIIeIIMATHOCTH ,,Bucin MeHuKMBHT, 3aBbpiieH npe3 2018 roguna B YHCC u



,KoproparuBeH MeHHUKMBHT’, 3aBbpiieH npe3 2011 rogura B The Open
Uniersity - Jlonmon. bakamaBepckute crerneHu ca npumooutd B [LnmoBauBcku
yHuBepcuteT ,, 1. Xunenaapcku” mo cnenuassocT ,,bearapcka ¢umaonaorus” u B
YuubUT mno cnemumansoct ,bubnmoreko3nanue u Oubmmorpadus”. Mwma
JOIBIHUTEIHN CHEIUAIN3allud U KypcoBe B 00JacTTa Ha pe3epBallMOHHUTE
TYPUCTHUUECKH CUCTEMH, CYETOBOACTBOTO B TYpU3Ma U BB3AYIIHMS TPAHCIIOPT.
[lonacrosimem € COOCTBEHMK M yNpaBUTEN Ha TypUCTHYECKa areHuus Mapu
TpaBbi.

3auucieHa € B JOKTOpcKa Iporpama ,,YOpaBiieHMe” Ha Karelapa
»YTpasienue”, dakynaTeT ,,Ynpasienue u aamunuctpauus”’ Ha YHCC mpe3
anpui 2021 r. JlokTopanTypara € cBo0oHa. OTUHCIIEHa € ¢ IPABO Ha 3al[uTa OT
6 anpun 2023 r. cbe 3anoBen Nel120/28.4.2023 r. na pektopa Ha YHCC. Hsama
JaHHU 3a MpOMsSHA Ha TemaTa Ha JMCEpPTAlMOHHMS TPy B Iepuoja Ha
00y4EHHETO.

ITo nannam ot 3anosen Nel120/28.4.2023 r. Ha pexropa Ha YHCC Bcuuku
JEHHOCTH, 3aJI0KEHU B MHJMBUIyAIHHS TUIaH HA IOKTOPAHTA CAa U3I'BJIHEHH U €
HaJMIE TIOJIOKUTEIHO CTAaHOBUIE Ha oOywaBamiara Kare[pa OTHOCHO
rOTOBHOCTTA Ha Jlapiu 3a 3amura npej HayqyHo KypH.

2. O01ma xapakTepuCTHKA HA MpeJCTABEHUS TUCEPTANMOHEH TPY/

Hucepraunonnust tpya Ha Mapusna Jlapnu e Ha Tema ,,BHenpsBaHe Ha
MoJX0/la Ha TMPOEKTHO TopTdoiano (Ha TpUMepa HA OpraHU3alUd B
Typuctuueckus cextop)®. O6emsbt € 172 cTtpanuim.

B cTpykTypHO OTHOIIEHHE AUCEPTALMOHHUAT TPYA € Oa3upaH Ha YBO/,
TP  TJIaBH, 3aKJIIOYEHUE, JIUTEPATYpPHH  M3TOUYHMIM,  MPUIIOKECHHUS.
JuceprauMOHHUAT TpyA cbhAbpxka 28 ¢urypu u 36 tabmuuu. M3nons3Banata
JuTEpaTypa ce cBexaa 10 166 n3TouHmKa, 0T KOUTO 59 MHTEpPHET N3TOYHUKA, 18
M3TOYHUKA Ha OBJITapCKU €3UK U 89 U3TOUHHMKA — HA aHTJIMICKHU €3HK.

YBoa — 6 cTpaHuly, B KOMTO Ca MMOCTAaBEHU PAMKHUTE Ha W3CJEABAHETO:
aKTyaJTHOCT, 0O€KT, MpeaMeT, 00XBaT, METOJ, IIeN, 3a/Ja4yd Ha U3CIJIEBAHETO,
T€3a, U3CJIEJ0BATEIICKA BHIIPOCU U XUMOTE3U, OTPAHUYCHHUS.

[Iperu3no ca nedvHUpanu GyHIaMEHTATHUTE OCHOBH Ha M3CJICIBAHETO,
KOETO /1aBa OCHOBAHME J1a C€ HAIlPaBU M3BO/JI, Y€ JOKTOpPAHTKaTa 10Ope mo3HaBa
TeMaTuKaTa, C JIeKOTa OOpaBM C OCHOBHUTE HAyYHU TIOHSATHS U B
KOPECTIOH/ICHIIHSI C PEATHUTE HAYIHU TTpo0iemMu AeuHUpa OCHOBHUTE CTHIOOBE
Ha U3CIIEJIBAHETO CH.



[IepBa rimaBa — 59 crtpanunu. B mbpBa rnasa ca pasrieaHl TEOPETUKO-
METOOJOTUIECKUTE aCTIEKTH Ha YIIPaBICHUETOHA MTPOCKTHOTO MOPTHOIHO KATO
€ HalpaBeH:

e JuTEpaTypeH 0030p MO OTHOIICHHWE CHITHOCTTA HA OCHOBHUTE MOHSTHUS B
JUCEPTALIMSITA,;

¢ TIIPpCriICa Ha CJICMCHTUTC HaA ITPOCKTHOTO IMPCAJIOKCHUC,

® aHanu3 Ha MpPeAUMCTBaTa, NOPOOJIEMUTE M  HENOCTAaThIUTE Ha
yNpaBJIEHUETO Ha IPOEKTHOTO MOPT(OIIHO;

e pa30op Ha YIPaBIEHHETO HA MPOEKTHOTO MOPT(HOIMO B TON3a HA
EKOJIOTHATa W  YCTOWUYMBUSA  OW3HEC, MPOCKTHO-OPUCHTHPAHUTE
OpTraHM3AINH, OPTAHU3AIMOHHUS AU3aiH U KU3HEHUS ITUKBIT;

® OIICHKA Ha POJIsiTa Ha YIPABICHUETO Ha MPOEKTHOTO MOPTHOIHO.
Bropa rnasa — 28 crpannnuu. BB BTOpa riasa ca:

® pasriielaHd METOIOJIOTHYECKUTE aCIIeKTH IIPH BBBEXKIAHETO HAa MOIX0/a
3a yIpaBJICHUE Ha TPOEKTHOTO MOpT(oJivo B chepaTa HA TypU3Ma;

¢ pasriicaaHn OCHOBHH AaCIICKTH OT VYIIPABJICHUCTO Ha IIPOCKTHOTO
HOpT(l)OJII/IO B TypuidMa U OCHOBHUTC XdPAKTCPHUCTHUKH Ha CO(bTyepa 3a
YIIPABJICHUC HA IIPOCKTH.

® I[IPOYyYECHH, AHAIM3UPAHU M OLEHEHU € TYPUCTUYECKUS CEKTOp U
Typuctuueckata areHIuss Mapu TpaBbil KaTo 0OEKT Ha BHEApSBAHE Ha
YIPABJICHUETO HA MPOEKTHOTO NOPT(HOIHO;

® U3BBPUICHH pPEAULAa JECWHOCTH MO CTPYKTYPUPAHETO HA AHKETHO
IIPOYYBaHE.

Tpera rnaBa — 46 ctpanuny. B Tpera riaBa oT aucepTanusrTa:

® 10JXOJa 3a YIpaBJIiEHUE Ha MPOEKTHOTO MNOpTHOIMO € anpodupaH B
Typuctuyeckara arenuus Mapu Tpasi;

® IMpEICTaBEH € METoJla Ha TEeHEepUpaHe Ha U3BaJKaTa, aHajlu3a Ha
pe3yaTaTtute U 00padoTKaTa Ha JAHHUTE OT €MIIEPUYHOTO H3CJIEJBaHE,
JTUCKYCHOHHUTE MOMEHTH OTHOCHO Pa3BUTHUETO Ha H3CJICIBAHETO BHB
BpPEMETO;

® IPEICTABEHU Ca U Bb3MOXKHOCTHUTE 332 YCHBBPLICHCTBAHE HA YIIPABJICHUE
Ha TMPOEKTHOTO MOPTHOIMO B TYpUCTHYECKATa opraHuzamnus Mapu
TpaBbi;



¢ JIOCOUYCHM Ca OCHOBHHUTC PEC3yJITaTH, KOHWTO Ca IIOCTUTHATH CJICA
BBBCIKIAHCTO Ha YIIPABJIICHUC HA IIPOCKTHOTO HOpT(i)OJII/IO B HeA,

® TCHEpPUPAH € KOHLENTYaJeH MOJEN-paMKa 3a BrpakJaHE Ha yNpaBJICHUE
Ha MNPOEKTHOTO MOPT(OIMO B TYPUCTHUECKUTE OpraHU3aLUH, KOETO
IpECTaB/IsiBA OCHOBEH IPHHOC HO JAMCEPTALMOHHOTO H3CJEIBAHE Ha
Mapusna lapiu.

Beuuku rnaBu OT gucepranusTa 3aBbpUIBAT ¢ (POPMYITUPAHU H3BOAM,
3aKJIFOUYECHUS U IIPENOPBKHU.

N30panara TemMa Ha TUCEPTALMOHHOTO M3CIIEIBAHE € aKTyaTHa ¥ 3HaYNMa.
OOexThT W TpenMeTa Ha JUCEPTALMOHHOTO W3CIEABAHE Ca KOPEKTHO
neunupanu. O6XBaThHT HA U3CJIEABAHETO ce OTHACS 10 144 pecroHIeHTH.

[lenta Ha muceprammaATa: a ce pa3paboTH M anpodHpa pamka 3a
yIpaBJeHUE Ha IPOEKTHO MOPT(HOIINO, KOSITO JIa TOMPUHECE 33 Ch3AABAHETO HA
yCIIeIIeH MOJIeI B YIIPABICHUETO HA TYPUCTUYCCKUTE OpraHU3allid, KaTo Oble
NPUIIOKEHA B TYPUCTUUICCKHUS CEKTOP KOPECIIOHIMPA M ChC 3AT0KCHHUTE 3a1a9n
B U3CJICIBAHETO.

OcHoBHaTa Te3a Ha MPOYYBAHETO M aHAIM3a, H3CIEIOBATEICKUTE
XUIMOTE3W U BBIPOCK M OrPAaHUUYECHUATA HA U3CIEIBAHETO Ca KOPEKTHO
neduHUpaHu, UMaT JIOTHYECKa MOCIEA0BATEIIHOCT 1 00OCHOBAHOCT.

E3ukbT Ha AUCCPTAIMOHHOTO HM3JIOKCHHC € I[O6’bp Hn JaBa OCHOBAHHEC Oa
CC HalpaBu H3BOA 3a KOMIICTCHTHOCT MW CKCIICPTHOCT Ha aBTOpa Ha
AuceprangusiaTa.

ABTOp’bT ACMOHCTpHpa AHAJIUTUYHOCT M aJallTUBHOCT, YpPE€3 KOHTO
IMOCTUI'a MMIIUICMCHTHPAHCTO Ha IIO3HATH IIOAXOAHW KbM KAa4YCCTBCHO HOBA
MHUKPOCpPEAA, KAKBATO € IIPOCKTHOTO YIIPABJIICHUC.

Ot wusnon3Banute 166 nmuTepaTypHM HU3TOYHUKA, 29 ca U3IaJleHH B
nepuoaa 2018-2023 roanHa v ca U3KIIOUNUTEIHO aKTyalHu. B Ta3u Bpb3Kka MOXKe
Ja ce Kaxe, Y€ [HCEpPTAIMOHHOTO U3CJIe/IBAHE CThIIBA HA aKTyalHa
uHpopmalmonHa 6aza, oTpassiBaia Hal-HOBUTE JOCTIKEHHS Ha HayKaTa IO
M3clie/IBaHaTa MpoOaeMaTHKa.

3. OneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHM Pe3yJITaTH

Pesynratute, moiiydeHM B XOJa Ha JIMCEPTAIMOHHOTO H3JIOKEHHE ca
CBBp3aHU NPEAUMHO C XUIOTE3UTEe, TOCTABEHM 3a pasriekjaaHe Bb yBOJa Ha
aucepTanusaTa 1 GopMyliupaHaTa TaM Te3a Ha U3CIIEIBAHETO.



ABTOPBT Ha IUCepTaIATa 000011aBa HAYYHO-TIPUIIOKHUTE PE3yJITaTH OT
M3CIICBAHETO CH KAaTo OOEIWHSBA XUIOTE3W M U3CJIEIOBATEICKH BBIPOCH C
KOHKPETHH pe3ynTatu u u3Bogau. GopMmynupanuTe 3aKI0YeHHs ca 0OBbpP3aHU C
KOHKPETHH BBIPOCH OT AHKETHOTO MpPOYy4YBaHE, NpoBeaeHo cpex 144
PECTIOHCHTH.

ITocouenure B TpCTa I'’ilaBa O606HICHI/I PE3YJITATU COYAT HCABYCIINCIICHO,
4cC [OeJIiTa U 3aa9UTC Ha AUCCPTAINOHHOTO U3CJIICABAHC Ca ITIOCTUTIHATH.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHU IPUHOCH

ABTOPBT M3KIIIOUUTEITHO KOPEKTHO MOCOYBA TPU OCHOBHHU IMPUHOCA HA
CBOS IUCEPTALIMOHEH TPY, KOUTO MpHeMaM H3ISII0 U 0€3 3a0e1eKKu:

e Bb3 OCHOBA Ha [CTAMIM3UPAHO MPOYYBAHE HaA CIECHUATU3UPAHU
nyOauKauu B o0JacTTa Ha YIpaBJ€HUE HA MPOEKTHOTO MOPTQOJIUO B
pa3IMYHU CEKTOPU OT MKOHOMHMKATA, Ca CHCTEMAaTHU3MpaHU MOJIXOJSIIN
meTtonu 3a yrpasienue Ha YIIII B chepata Ha TypusMma.

e Pazpaboten e aBTOpPOB KOHIIENITyaJIeH Mojiel 3a uHterpupane Ha YIIII B
Typuctuueckust cekrop. llomxomsTe ampoOupaH B OpraHu3alud OT
TypucTuueckus cektop B bbirapus u BennkoOpuranusi.

e Ha ©0a3za Ha mnoJgydeHUTE pE3yATaTd OT AaBTOPOBOTO EMIIUPUYHO
W3CJEBAaHE Ca W3BEICHU NPENoOpbKU 3a BHeApsBaHeto Ha YIIII B
OpraHu3alyy OT TYPUCTUUECKUS CEKTOP.

[Ipremam, ye NpUHOCHUTE Ca JIMYHO A0 HA JOKTOPAHTA U Ca PE3YNTAT OT
pabotara My IO JAHMCEpPTAIUATa, TOJ PBKOBOJICTBOTO Ha PHKOBOJIUTEIIS.
[IpunocuTe BSIPHO, TOUHO U MHOTO CHHTE3MPAHO 000O0IIaBAaT MOCTUTHATOTO B
qUcepTauusTa U IpruHOCca Ha MPOBEAEHOTO HU3cieAaBaHe oT Mapusina [lapau 3a
Hay4YHaTa MUCHIL.

5. OuneHka Ha MyOJMKANMHUTE MO AUCEPTANUATA

[Tybnmukarmuure, kouto Mapusna [lapnu mnocoyBa mO TeMara Ha
aucepTanuara ca Tpu:

e M. Jlapnu. (2021). OtieHsiBaHe Ha aCIIEKTUTE HA TPOCKTHOTO MOPTGHOIHO
Ha OBJTapCKUTE CTOMAHCKM oOpraHm3anuu. JlBajecera HaydHa
koH(pepenuusa. YnencrBoro Ha bwarapus B EBpomneiickus Cbhio3:
YEeTUPUHANIECET TOAMHHU TMO-KbCHO. (c. 250-262).Codus. M3narencku
komiuiekc —YHCC.



Darley, M. (2022). The importance of project portfolio evaluation aspects
in business organisations. Knowledge —International Journal, Vol. 53 (1),
pp. 17-21.

Darley, M. (2022). How to evaluate company motivation in a travel
organisation using project portfolio management. Knowledge -
International Journal, Vol. 52 (1), pp. 101-106.

Te ca myonukyBanu nipe3 2021 r. u 2022 r. 1 0Tpa3siBaT YaCTUYHO HIKOU

OT OCHOBHHUTC NOCTHIKCHUSA B JUCCPTAOUATA.

6. Ouenka Ha aBTopedepara

ABTOopedepaTa 1o aucepTallMoOHHUS Tpya Ha MapusiHa [lapiu otpassiBa

KOPCKTHO CbABPKAHUCTO 1 OCHOBHUTC ITOCTHUXKCHUA B ATUCCPTAIUOHHUA TPY . B
CTPYKTYPHO KW CBABPIKATCIHO OTHOIICHHUC aBTope(bepaTLT Kopecrionaupa ¢
APXUTCKTYpPaTa U CMHUCBHJIa HA JUCCPTALlUATA.

7. KputuuHu 0e/ie:KKH, NPeNnopbKU U BbIPOCH

Hamume e oce3zaem aucbasanc Mexay oOema Ha TpUTE TJIABH Ha
TUcepTanusTa.

bu Morio B CTpyKTYpHO OTHOIIICHHWE YacT OT MoAmaparpadure a ce
00eIMHAT B 001N 32 1a c€ U30ErHe CUITHOTO ChABPIKATEIIHO U CMUCIIOBO
pa3apoOsiBaHe Ha AUCEPTAIUATA.

bu Morio yBoIBT M 0COOEHO 3aKITIOUEHUETO J1a Ca TO-IIMPOKOOOXBATHHU.

by Mori0 KbM AMCEpTALMATA Ja C€ PUIIOKH JOKYMEHT 32 MKOHOMUYECKH
e(eKT, peasiu3upaH, BCIAEACTBUE MPUIIATAHETO HA MOAXO0/A 3a YIIPABJICHHE
Ha MIPOEKTHOTO NOPT(HOINO B TYPUCTHUECKHS CEKTOP.

C ornen OTKpOSIBAHETO MO OIIE MO-KaTETOPUYCH HAUMH HA JIOCTHXKEHUSITA
Ha JJOKTOpAaHTKaTa B JAUCEPTALMOHHUS TPy, OU MOTJIO OIIlE MO-0Ce3aeMO
na ce AeduHUpaT pa3IuuuaTa U Ccriennu(puKaTa MEXy BHEAPSIBAHETO HA
MO/IX0/1a 32 YIMpaBJieHWe Ha MPOEKTHO MOPT(HOINO B OPraHU3AIUUTE OT
HEMATEpUAIIHUS CEKTOP W B OPraHU3alMUTE OT MAaTEPUATHOTO
IIPOU3BOJICTBO.

Jlobpe Om OMI0 JOKTOpAaHTKaTa Ja IPOMBIDKHA H3CJICABAHHUATA CH B
o0jacTTa Ha YIPaBICHUETO HAa TYPHUCTUYCCKUTEC OPraHU3alMH, KaTo



ydacTBa B CKUITHU MyONHMKAIMu U MyOJHKyBa B pedepupaHu H3TaHUS
Hay4YHaTa CH NMPOAYKIHS.

8. 3akiouenue

Crnen 3amo3HaBaHe C MPEICTABEHUTE MATEPUAIH U AUCEPTALUOHHUS TPY/T
Ha MapusHa Jlapau ¥ aHanu3 Ha HEroBaTa Hay4yHa W IPAKTUKO-TIPUIIOKHA
CTOMHOCT, OTKpUX AaKTyaJlHU W 3HAYUMHU HAYYHO-TIPUJIOXKHU M TPUIIOKHH
NOCTH)KEHUSI Ha JOKTOpAaHTKAaTa B 00JlacTa Ha BHEAPSABAHETO HA MOJXOJA 3a
yIpaBJIeHHE HA MPOEKTHO MOPT(OIUO B TYPUCTUUECKUTE Opranu3anuu. ToBa mu
JlaBa OCHOBaHHUE Ja J1aM CBOsITa MOJIOKUTENTHA OIIEHKa U Jla MpernopbhbyaMm Ha
Hay4HOTO XypH /1a IpUCHAH HA:

Mapusana Hopoanoea /lapnu
odpazoeamennama u HaAyYHa cmenex ,,00Kmop”
6 npoghecuonanno nanpaeienue 3.7. AOMuHuUCmpauua u ynpaeieHue

00KmMopcKa npozpama ,, Ynpaeienue.

14 mait 2023 r.
rp. Codus IMoamumc: ... ... oo,
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By: Prof. Dr. Miglena Temelkova,
University of Telecommunication and Posts, Professional field 3.7 “Administration and
Management” (Organization and Management in Non-Material Production Sphere)

For: Awarding the educational and scientific degree “Doctor” in 3.7 “Administration and
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Reason for presenting this review: Member in the Scientific Jury for the evaluation of the
doctoral thesis according to Order No 1062/20.04.2023 of the Vice-Rector of UNWE

Author of the doctoral thesis: Mariyana Yordanova Darley

Thesis topic: ‘Implementation of the Project Portfolio Management Approach
(following the example of organizations in the travel industry)’

1. Information about the doctoral student

The doctoral student has been educated in a doctoral program at the Department of
Management, Faculty of Management and Administration of the UNWE under 3.7
Administration and Management, Management doctoral program, according to the order of the
Vice-Rector of the UNWE, number 1043/12.4 .2021. The training has been carried out in
individual form during the period April 2021 — April 2023.

Mariyana Darley holds a master’s degree in Business Administration, majoring in
Senior Management which she completed in 2018 at UNWE. She also has a degree in Senior
Corporate Management — completed in 2011 at The Open University — London, UK. Prior to
that her Bachelor degree were obtained at the University of Plovdiv, Bulgaria — where she
majored in Bulgarian Philology, and the University of Library Studies and Information

Technologies — where she majored in Library Science and Bibliography. She has additional



specializations and courses in the field of travel reservation systems, tourism accounting and

air transport. She is currently the owner and manager of Mari Travel Agency.

Mariyana Darley was enrolled in the Management doctoral program of the
Management department in the faculty of Management and Administration at UNWE, Sofia,
Bulgaria in April 2021. It is a doctoral program of individual study. It has been confirmed by
the UNWE’s Vice-Rector, order No 1120/28.04.2023 that the doctoral student completed her
program on 06.04.2023. There is no data on changing the topic of the doctoral thesis during
the study period.

According to data from order number 1120/28.4.2023 of the UNWE’s Rector, all
activities included in the doctoral student's individual plan have been completed and there is a
positive opinion of the teaching department regarding Darley's readiness for defence in front a
scientific jury.

2. General characteristics of the submitted doctoral thesis
Mariyana Darley's doctoral thesis on ‘Implementation of the Project Portfolio

Approach (on the example of organizations in the travel industry)’ contains 172 pages.

Structurally, the thesis is based on an introduction, three chapters, a conclusion, literature
sources, appendices. The thesis contains 28 figures and 36 tables. The literature used contains

166 sources, of which 59 are internet sources, 18 are in Bulgarian and 89 are in English.

Introduction — 6 pages, in which the framework of the research is set: relevance, object,
subject, scope, method, purpose, tasks of the research, thesis, research questions and
hypotheses, limitations.

The fundamental foundations of the research are precisely defined, which gives reason
to conclude that the doctoral student knows the subject well, easily handles the basic scientific
concepts and defines the main pillars of her research in correspondence with the real scientific

problems.

Chapter One — 59 pages. In the first chapter, the theoretical-methodological aspects of

project portfolio management have been discussed topics, as follows:

« Literature review regarding the essence of the main concepts in the thesis;



* Review of the elements of the project proposal;

« Analysis of the advantages, problems and disadvantages of project portfolio

management;

» Analysis of project portfolio management in favour of ecology and sustainable

business, project-oriented organizations, organizational design and life cycle;
« Assessment of the role of project portfolio management.
Chapter Two — 28 pages. In the second chapter topics have been discussed as follows:

» Methodological aspects of implementation of the project portfolio management

approach in the field of tourism;

 Key aspects of project portfolio management in tourism and the main features of

project management software;

 The travel market and Mari Travel (as an object of project portfolio management

implementation) have been analysed and evaluated:;
« Several activities have been carried out related to the structuring of a survey.

Chapter Three — 46 pages. In the third chapter of the thesis topics have been discussed

as follows:

» The project portfolio management approach has been tested in the Mari Travel

agency;

» The method of generating the sample, the analysis of the results and the processing of
the data from the empirical study have all been presented. The discussion points regarding the

development of the study over time has also been presented:;

« The possibilities for improving the management of the project portfolio in the travel

organization Mari Travel has also been presented;

» The main results that have been achieved after the introduction of project portfolio

management has been indicated as well;

« A conceptual model-framework for implementing project portfolio management in

tourism organizations has been generated, which is the main contribution of Mariyana Darley's
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doctoral research.

All chapters of the thesis end with formulated conclusions, general conclusions and

recommendations.

The chosen topic of the doctoral research is relevant and significant. The object and
subject of the doctoral research are correctly defined. The scope of the study refers to 144

respondents.

The aim of the thesis: to develop and approve a project portfolio management
framework that will contribute to the creation of a successful model in the management of
travel organizations, being applied in the tourism sector and corresponding to the tasks set in

the research.

The main thesis of the study and analysis, the research hypotheses and questions and
the limitations of the study are correctly defined, they have logical consistency and

justification.

The language of the thesis presentation is good and gives reason to infer the competence

and expertise of the author of the thesis.

The author demonstrates analyticity and adaptability, through which she achieves the
implementation of familiar approaches to a qualitatively new microenvironment, such as

project management.

Of the 166 literary sources used, 29 were published in the period 2018 — 2023 and are
extremely up-to-date. In this regard, it can be said that the doctoral research is based on an up-

to-date information base, reflecting the latest achievements of science on the researched issues.

3. Evaluation of the scientific results
The results obtained during the thesis presentation are primarily related to the
hypotheses put forward for consideration in the introduction to the thesis and the research
thesis formulated there.
The author of the thesis summarizes the scientific and applied results of her research

by combining hypotheses and research questions with concrete results and conclusions. The

11



formulated conclusions are tied to specific questions from the survey conducted among 144
respondents.

The summarized results in the third chapter indicate unequivocally that the aim and
objectives of the dissertation research have been achieved.

4. Assessment of scientific and applied contributions
The author precisely points out correctly three main contributions of her thesis, which

| accept in full and without remarks:

* Based on a detailed study of specialized publications in the field of project portfolio
management in various sectors of the economy, appropriate methods have been

systemised for management of PPM in the field of tourism;

* An author's conceptual model for the integration of PPM in the tourism sector has
been developed. The approach has been tested in organizations from the tourism sector
in Bulgaria and Great Britain.

* Based on the results obtained from the author's empirical research, recommendations
have been made for the implementation of PPM in organizations from the travel indul
accept that the contributions are the personal work of the doctoral student and are the
result of her doctoral thesis under the guidance of her supervisor. The achievements of
the thesis and the research conducted by Mariyana Darley faithfully, and accurately

contribute to science.

5. Assessment of the thesis publications
The doctoral student presented the results of the thesis in three scientific publications.

e M. Mlapmu. (2021). OueHsBaHEe Ha acleKTUTE Ha MPOEKTHOTO MOPTQHOIMO Ha
6’LJ’IFapCKI/ITe CTOIIAHCKU OpTraHU3allvu. Z[Ba,HCCGTa Hay4YHa KOH(I)epeHI_II/I}I. YneHcTBOTO
Ha bwarapus B EBpomeiickus cbro3: YeTHpPHUHAJECET TOAMHU MO-KbCHO. (c. 250-
262).Codust. U3natencku kommieke — YHCC. (M. Darley. (2021). Assessment of
aspects of the project portfolio of Bulgarian business organizations. Twentieth
Scientific Conference. Bulgaria's membership in the European Union: fourteen years
later. (p. 250-262). Sofia. Publishing complex — UNWE).
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e Darley, M. (2022). The importance of project portfolio evaluation aspects in business

organisations. Knowledge —International Journal, VVol. 53 (1), pp. 17-21.

e Darley, M. (2022). How to evaluate company motivation in a travel organisation using
project portfolio management. Knowledge —International Journal, Vol. 52 (1), pp. 101-
106.

They were published in 2021 and 2022 and partially reflect some of the main

achievements of the thesis.

6. Assessment of the abstract
Mariyana Darley's thesis abstract correctly reflects the content and main achievements
of the thesis. In terms of structure and content, the abstract corresponds to the architecture and

meaning of the thesis.

7. Critical notes, recommendations and questions
There is a noticeable imbalance between the volume of the three chapters of the thesis.

» Structurally, part of the sub-paragraphs could be combined into common ones in order
to avoid the strong fragmentation of the thesis in terms of content and meaning.

* The introduction and especially the conclusion could be more comprehensive.

A document could be attached to the thesis, related to the economical realized effect
as a result of the application of the project portfolio management approach in the

tourism sector.

* In order to highlight in an even more categorical way the achievements of the doctoral
student in the thesis, the differences and specifics between the implementation of the
project portfolio management approach in the organizations from the intangible sector
and in the organizations from the material production could be even more tangibly
defined.
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* It would be good for the doctoral student to continue her research in the field of
management of tourist organizations by participating in team publications and

publishing her scientific output in refereed publications.

8. Conclusion
fter familiarizing myself with the presented materials and the doctoral thesis of

Mariyana Darley and analysing its scientific and practical-applied value, | discovered actual
and significant scientific-applied and applied achievements of the doctoral student in the field
of implementing the project portfolio management approach in travel organizations. This gives
me the reason to give my positive assessment and recommend to the Scientific Jury to award:

Mariyana Yordanova Darley

the educational and scientific degree DOCTOR in Scientific Specialty “Management”,
Professional Field 3.7 “Administration and Management”.

14" May 2023
Sofia, Bulgaria Signature: ........o.ooeiiiiiiinnn.
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