YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBUIIE

Ot: npog. 0-p Usaiino 1[semanos Cmosinos,
Bucwe yuunuwe no menexomynuxayuu u nowu — Coghusi
Hayuna cneyuannocm:
“Opeanuszayus u ynpasgienue Ha npou3eo00cmeomo”’;

»

“Coyuanno ynpagnenue u yciyeu .

OTHOCHO: JUCEPTAIMOHEH TPY/ 3a MPUCHKIaHEe Ha 00pa3oBaTeHaTa U HayyHa
CTENEH LJAO0KTOpP“ 1o mnpodecuoHanHo HampaBieHue 3.7.
»AIMUHUCTpaUUs W yOpaBJi€HUE, JIOKTOpCKa Mporpama
,yrpasienue B YHCC.

ABTOp Ha ucepTaluoHHus Tpya: Mapusna Hopoanosa Jlapnu

Tema Ha nucepTauuMoHHUS TPYI: ,, BHeopsasane Ha nooxoda 3a ynpasieHue Hd
npoekmHo nopmgonuo (Ha npumepa Ha oOp2aHuzAyUUmMe 8
mypucmuiecKkusi cekmop)

OcHoBaHue 3a NpCaACTaBAHC Ha CTAHOBHUILCTO: YH4AaCTHC B CbCTaBd Ha Hay‘{HOTO

Kypu 1O 3alMTa Ha JAWCEPTAlMOHHUS TPyX  ChIJIAaCHO  3aroBen
Ne1062/20.04.2023 r. Ha 3am.-pektopa mo HUAMMC na YHCC.

1. Nndopmanus 3a J0KTOpPaHTA

JIOKTOpaHTHT ce € o0ydaBall Mo JOKTOPCKa mporpama ,,YpaBieHue KbM

kameodpa ,, Ynpaenenue“, ¢axkyrimem ,, Ynpasenenue u aomunucmpayus‘ Ha
VHCC no npogecuonanno nanpaenenue 3.7. ,, AOmunucmpayus u ynpaeietue ‘.

OOy4eHHETO € OCBIIECTBEHO B CAMOCMOAMENHA GopMma HA NOO20MOBKA
cpewyy UHOUBUOYATIHO 3aniaujaHe, a IUCEPTAIMOHHUAT TPYyA € OOCHIEH H
HACOYEH 3a 3allliTa Ha PEIOBHO 3aceJaHre Ha MBbPBUYHOTO 3BEHO - Kameopa
., Ynpaenenue “ na YHCC, npoeaeHo Ha 29.03.2023 r.



2. O0ma xapaKkTepucTHKA HA MPeJICTABEHNUs IMCePTALMOHEH TPY]

JlucepTalluOHHUAT TPy € B 00eM oT 172 cTpaHuiiy, ot Kouto 149 crpanuiu
ca OCHOBEH TEKCT, chabpka 28 durypu u 36 tabmumm. [Ipu paspaborBaHeTo Ha
JTYcepTalusTa ca u3oia3BaHu 166 n3TouHuKa, OT KOUTO 18 ca Ha OBIATapCKU €3UK,
a OCTaHAJIUTE — Ha aHIJIMICKHU €3UK.

JlHec, B AMHaAMU4HA OM3HEC cpelia U HEMPEeKbCHATO MPOMEHSIIIIA Ce Mma3apHa
KOHIOHKTYpa, pa3pabOTBaHETO U BHEAPSIBAHETO Ha MPOEKTU BHB BCUUKH cepu
Ha Ou3Heca, paslpeAesIeHHETO Ha PECYPCH M ONTUMAIHOTO UM H3IMOJI3BaHE €
MIPUOPUTET Ha BCSAKA KOPIOpPATHBHA CTPYKTypa. EAMH OT ChIIECTBEHUTE B
MPaKTUKaTa BBIIPOCH CE€ OTHACS A0 YIPABJICHUETO Ha MPOEKTHO MOPT(HOINO U
CBBP3aHUTE C Ta3u JACHHOCT IPOLECH. 3a PEIIABAHETO HA HAKOM OT TE3H
Mpo0JIEMU € IOCBETEH HACTOSIIIMAT JUCPTALMOHEH TPY/I, TaKa 4e Ja C€ U3CJIeABaT
BB3MOKHOCTUTE 3a BHEApPSIBAHE Ha IOAXO0JA 3a YINPABIECHUE HA MPOEKTHO
nopTd oo (Ha MpuMepa Ha OPraHU3aIMUTE B TYPUCTUUYECKUSI CEKTOP).

B nucepranusirta e 3acTblieHa 1 HAYYHO 00OCHOBAHA Te3aTa, Y€ IMPOCKTHOTO
nopThoIMHO € Ba)XKeH MHCTPYMEHT 3a IIOCTMTaHEe Ha IeuTe Ha OwusHec
OpraHU3alUUTEe, KOETO 00XBaIlla Pa3IMIHU, HO CBBP3aHHU MOMEXTY CU ICHHOCTH
U TIPOIIECH Ha OpraHU3allMOHHATa KYJITypa, CTPATETHYECKOTO M MPOEKTHOTO
ynpasieHue. B pesynrar Ha ToBa ca (popMynupaHu U M3IBIHEHH 3adayume Ha
TUcepTanusaTa, KOWTO HAI'bJIHO KOPECIOHAWpaT ¢ IleJiTa M OCHOBHATa
W3CIIeIOBaTEICKa Te3a. Upe3 HaucepTanusaTa Cce peuasam HAKOU BbNpocl,
OTHOCHO pa3pa0OTBAaHETO W ampOOUPAHETO Ha aKTyallHa METOJIOJIOTHYHA pamMKa
3a ympaBjeHHE Ha MPOEKTHO MOPT(OINO 3a YCTOWIMBOCT HA YIIPABICHUETO HA
OpraHu3aluu OT cdepara Ha TypUCTHUECKAaTa ACHHOCT M TTOCTUTaHe Ha TEXHUTE
OM3HEC LS.

Axmyarnocmma u 3uauumocmma Ha oucepmayusima ca OOOCHOBAaHU B
pa3pabOTBAaHETO Ha KOMIUIEKCEH IIOAXOJ 3a YIPABICHUE HAa IPOEKTHO
nopT¢osIMo, KOUTO IIe TOMOTHE Ha OpraHu3alMUTe OT chepaTa Ha Typu3Ma Jaa
pearupar aJIeKBaTHO Ha IPOMEHUTE B OM3HEC cpeara, B pe3yiaTaT Ha pa3iuyHu
¢dakTopu. To3u MOaX0A € CBBbP3aH C MOJA00psBaHE HA CTPATETHUECKUTE ACHHOCTH
Ha TE€3W OpPraHMU3aluy, KaTO ONTHUMHU3Mpa MpoIeca M0 CEJEKTUPaHE U JaBaHE Ha
MPUOPUTET HA HYKHUTE 32 OM3HEC AEHMHOCTTA MPOEKTH.

ABTOpPBT Ha JucepTalUsATa € BJIOKWJ 3HAYUTEIHW YCWUJIMS M OTrPOMHA
eHeprus Ja 000CHOBE U JIOKaX€ Bb3MOXHOCTUTE 3a BHEAPSABAHE HA MOAXO0/a 32
yIOpaBJIeHHWE Ha MPOEKTHO MOopTdhoyiino (Ha MNpuUMepa Ha OpraHU3alMUTEe B
TYpPUCTUYECKHS CEKTOp). B TOBa OTHOIIIEHHE € HAllpaBeHO MAaIa0HO MPOyYBaHE
Cpel BUCIIM MEHUKbPU OT PA3IMUYHUA OpPraHU3alMM Ha TEPUTOpHsTA Ha
Peny6nuka bearapus u BenukoOputanusi.



3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

[Ipu n3BBpIIEHUTE KPUTUYHYU AHATIU3H, TIOKTOPAHTHT [TOKa3Ba 33 IbJIOOUYEHO
[O3HaBaHe Ha IPOy4YBaHaTa 00J1acT, IEMOHCTPUPA JOTMYHA IOCIIET0BATEIHOCT B
U3CJIEIBAHUATA, KOUTO € HallpaBWI. ABTOPBT € MOCOYMJI aJ€KBaTHU M3BOJAM 3a
INOCTUTHATUTE PE3YITATH U HEPEIICHU NpoOsieMu B JlafieHaTta o0jacT, KOUTO ca
My MOCIYXWIHA 3a apryMEHTHUpaHO (opMmynupaHe Ha LenTa U 3aJadyuTe Ha
JUCEPTALMOHHUSA TPY/I. 3a OCBHIIECTBSIBAHE HA LIEJITA U pellaBaHE Ha IOCTAaBEHUTE
3a/la4yd JIOKTOpaHTa € M3BBPIIMII NPOyYBaHE Ha CHELUAIM3MpaHaTa HaydHa
auTepaTypa B 00JacTTa Ha YIPABJICHHWETO HA MPOEKTHO MOPT(OJIMO, KATO €
pa3paboTeHa u ampoOupaHa paMKa 3a yIpaBlieHHE Ha MPOEKTHO MOPT(OIIHO,
KOSITO BOJH 10 €()EeKTUBEH MOAXO0/ 32 YCTOMUYMBOCT HA YIPABICHUETO Ha OU3HEC
OpraHu3alMy OT cepaTa Ha TypHUCTHYECKaTa IEUHOCT.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJIOKHUTE NIPUHOCH
B cvoTBeTcTBHE ¢ M30paHaTa TeMaTuyHa 00JaCT, IUCEPTAIMOHHUS TPy Ha
Mapusna HMopnanosa Jlapnu uMa GOPMHPAHHM HAYYHH M HAy4HO-IPHJIOKHH
IPUHOCH, KOUTO ca 1oOpe 000cO0EHH B TMCEPTALMOHHMS TPy U aBTopedepara
KbM Hero. KaTo HayyHU U HayYHO-TIPUIIOKHHA IPUHOCH HA JUCEPTALIMOHHUS TPY
clie[iBa Ja C€ CUMTAT:

» B pesynrar Ha mpoydyBaHe Ha Hay4HaTa JUTEeparypa B objacTra Ha
yIpaBlieHUE HA MPOECKTHOTO MOPTGHOINO B PA3IUYHA CEKTOPU Ha MKOHOMHUKATA,
ca CHCTeMaTHU3WpaHU TOIXOASAIIM METOIW 3a YIpaBIEHHE Ha MPOEKTHO
noptdoauo B cepara Ha TypU3Ma.

»  Pa3paboteH e aBTOpOB KOHIIENITyaJl€eH MOJIEN 3a WHTETpHUpaHe Ha
yIpaBlieHUE HA MPOCKTHO MOPTQPOINO B TYPUCTUIECCKHS CEKTOP.

> PazpaboTeHUsAT KOHIENTyaJieH MOJEN Ha MPOEKTHO MOPTHOIUO €
anpoOupaH B OpraHU3aIuu OT TypUCTUYECKHs ceKTop B PenybOnuka bearapus u
BenukoOputanusi.

»  Ha 0asza Ha mony4eHHTE pPE3yNTaTH OT ABTOPOBOTO EMIHPUYHO
U3CJe/IBaHEe ca M3BEJEHU MPENopbKU 3a BHEAPABAHETO HA YIpPABICHUE Ha
MPOEKTHO MOPTQOINO B OpraHU3aUHN OT TYPUCTUUECKHUS CEKTOP.

5. OneHka Ha mMyOJMKANMUTE N0 AUCEPTANUATA

[lo mnpoOnemMuTe Ha HAUCEPTAUMOHHUS TPYJ JOKTOPAHTHT MOKpHUBA
U3MCKYeMHUs MUHUMYM Hay4YHU MyOJIMKAlMu, JOCTaThYHU 3a OMOBECTSIBAaHE Ha
TEeMaTuKaTa, UJeUTEe U Pe3yJITaTUTE OT JUCEPTALMOHHUS TPY/I.

OCHOBHM TIOCTHKEHHUSI M PE3YJNTaTH OT JAUCEPTAMOHHUS TpyA ca
nyOnuKkyBaHu upe3 eauH (1) nokiaa Ha HaydyHa KOHGepeHIus U J1Be (2) Hay4YHH
nyOiauKanuu B cnucaHus. Bceuuku myOnukanuu Moka3BaT ChIBbPKAHUETO B
OTJIEJTHUTE aCIEKTH Ha JUCEPTALMOHHUS TPYZ W MPEACTABAT B TOJsIMA CTENEH
HayYHO-TIPUJIOKHUTE U MPUIIOKHU MTOCTHXKEHUS Ha IOKTOPAHTA.



6. Ouenka Ha aBTopedepara

ABTopedepaThT € pa3paboTeH Ha OBATapCKU W AHTJIMHCKH €3UK C OOII
obem ot 60 cTp., CHOTBETCTBA HAa CTPYKTypaTa Ha IAUCEPTALMOHHUS TPYI U
JIOCTOBEPHO OTpa3siBa HETOBOTO ChIbpPKaHUE.

7. KpuTnuHu 0ej1eKKHU, NPenopPpbKU U BbIPOCH

[IpencraBeHUAT AWCEpPTAIIIOHEH TPYA TPEACTABISIBA CAMOCTOSITETHO H
3a1hJI00YECHO HAYYHO U3CIIe/IBaHE HA 3HAYUM U aKTyaJieH IPoOJIeM B 00JIacTTa Ha
VIPABJICHUETO HA TPOCKTHO mopTdoimo B chepaTa Ha TypHU3Ma.

CuntaM, Ye nUCEpTAlMOHHWS TPyA € QOopMHpaH MeIecho0pa3sHo B
CTPYKTYpHO OTHOIIICHWE W ITOKa3Ba INEPCOHAIHUSA ITOJXOJ HA JIOKTOpaHTa II0
npobiema. YOeaeH CbM, Ue IeHs MaTeprall € JOCTOBEPEH, TIOJIKPETICH C PeaTHH
JaHHH OT W3CJICABAHUTE OPraHu3alliy Ha TepuTopusaTa Ha PenyOivka beiarapus
u BenukoOpuranus. KbM MaTepuana HIMaM KPUTHIHH OCIICIKKH.

8. 3akiouenne

[IpeacTaBeHUsAT AMCEPTAMOHEH TPY/l HAIIBJIHO MOKPUBA U3UCKBAHUSITA HA
3akoHa 3a pa3BUTHE Ha akKaJeMUYHUA CchcTaB B PenyOnuka bbiarapus, Ha
[IpaBunnuka 3a yue6Hata neiinoct Ha YHCC u Ha KpUTepUuTe 32 NPUCHKIAHE
Ha MCKaHaTa 00pa3oBaTeliHa U Hay4yHa CTEIEH.

Bve epw3ka ¢ eécuuko Kazano 0omyk, npeonazam Ha Yeaxrcaemomo
Hayuno acypu O0a npucvou na MAPHSIHA HOPJAHOBA JAPJIH,
oopazoeamennama u nayuna cmenen "JJOKTOP" no npoghecuonanno
Hanpaenenue 3.7. ,AOmMunucmpayus u ynpaejienue*, 00Kmopcka npozpama
» Ynpaenenue*,

17.05.2023 1. Ynen na HXK:

Codus /mpod. n-p B. CtostHOB/
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STATEMENT

By: Prof. Dr. Ivaylo Tsvetanov Stoyanov,
University of Telecommunications and Posts — Sofia
Scientific specialty:
“Organization and management of productions”;
“Social management and services ”.

About: Dissertation for awarding the educational and scientific degree "PhD" in a professional direction 3.7.
"Administration and Management"”, doctoral program "Management” at UNWE.

Autor of dissertation: Maryana Yordanova Darly
Dissertation topic: "Implementation of the project portfolio management approach (on the example of
organizations in the tourism sector)"

Reason for presenting the statement: Participation in the composition of the Scientific Jury for the defense of
the dissertation according to Order No. 1062/20.04.2023 of the Deputy Rector of the UNWE.

1. Information about the postgraduate student

The postgraduate student was trained in the doctoral program "Management” at the "Management" department,
faculty "Management and Administration™ of the UNWE in professional direction 3.7. "Administration and
Management"”. The training was carried out in an independent form of preparation against individual payment,
and the dissertation work was discussed and directed for defense at a regular meeting of the primary unit -
Department "Management"” of the UNWE, held on 29.03.2023.

2. General characteristics of the presented dissertation work
The dissertation is 172 pages, of which 149 pages are main text, contains 28 figures and 36 tables. In
developing the dissertation, 166 sources were used, of which 18 are in Bulgarian and the rest in English.

Today, in a dynamic business environment and a constantly changing market situation, the development
and implementation of projects in all spheres of business, the distribution of resources and their optimal use is a
priority of every corporate structure. One of the essential issues in practice concerns the management of a project
portfolio and the processes related to this activity. The current dissertation is dedicated to solving some of these
problems, so as to explore the possibilities of implementing the project portfolio management approach (for the
example of organizations in the tourism sector).

The dissertation advocates and scientifically substantiates the thesis that the project portfolio is an
important tool for achieving the goals of business organizations, which covers different but interrelated activities
and processes of organizational culture, strategic and project management. As a result, the tasks of the
dissertation were formulated and fulfilled, which fully correspond to the purpose and the main research thesis.
The dissertation resolves some questions regarding the development and testing of an up-to-date methodological
framework for managing a project portfolio for the sustainability of the management of organizations from the
field of tourism activity and achieving their business goals.

The relevance and significance of the dissertation are justified in the development of a complex approach
to project portfolio management, which will help tourism organizations to respond adequately to changes in the
business environment, as a result of various factors. This approach is related to improving the strategic activities
of these organizations by optimizing the process of selecting and prioritizing the projects necessary for the
business activity.

The author of the dissertation has put considerable effort and enormous energy into justifying and
proving the possibilities of implementing the project portfolio management approach (for the example of the



organizations in the tourism sector). In this regard, a large-scale survey was conducted among senior managers
from various organizations on the territory of the Republic of Bulgaria and Great Britain.

3. Evaluation of the obtained scientific and scientific-applied results
In the critical analyses, the doctoral student shows a thorough knowledge of the researched area, demonstrates
a logical consistency in the research he has done. The author has indicated adequate conclusions about the
achieved results and unsolved problems in the given field, which have served him for a reasoned formulation of
the purpose and tasks of the dissertation work. In order to achieve the goal and solve the set tasks, the
postgraduate student has carried out a study of the specialized scientific literature in the field of project portfolio
management, and a framework for project portfolio management has been developed and tested, which leads to
an effective approach to the sustainability of the management of business organizations from the field of tourist
activity.
4. Evaluation of scientific and scientific-applied contributions
In accordance with the chosen thematic area, the dissertation work of Maryana Yordanova Darly has
formed scientific and scientific-applied contributions, which are well defined in the dissertation work and the
abstract to it. The following should be considered as scientific and scientific-applied contributions of the
dissertation work:

- Asaresult of a study of the scientific literature in the field of project portfolio management in various
sectors of the economy, appropriate methods for project portfolio management in the field of tourism
have been systematized.

- Anauthor's conceptual model for integrating project portfolio management in the tourism sector was
developed.

- The developed conceptual model of a project portfolio has been tested in organizations from the tourism
sector in the Republic of Bulgaria and Great Britain.

- Based on the results obtained from the author's empirical research, recommendations for the
implementation of project portfolio management in organizations from the tourism sector have been
made.

5. Evaluation of dissertation publications

On the issues of the dissertation, the postgraduate student covers the required minimum of scientific
publications, sufficient to publicize the topic, ideas and results of the dissertation. Major achievements and
results of the dissertation work have been published through one (1) scientific conference report and two (2)
scientific journal publications. All publications show the content in the individual aspects of the dissertation
work and present to a large extent the scientific and applied achievements of the postgraduate student.

6. Evaluation of the autoref
The abstract is written in Bulgarian and English with a total volume of 60 pages, corresponds to the
structure of the dissertation work and faithfully reflects its content.

7. Criticisms, recommendations and questions

The presented dissertation is an independent and in-depth scientific study of a significant and current
problem in the field of project portfolio management in the field of tourism. | believe that the dissertation work
is structured appropriately and shows the postgraduate student's personal approach to the problem. I am
convinced that all the material is reliable, supported by real data from the investigated organizations on the
territory of the Republic of Bulgaria and Great Britain. | have no critical comments on the material.

8. Conclusion

The presented dissertation fully meets the requirements of the Law on the Development of the
Academic Staff in the Republic of Bulgaria, the Regulations for the Educational Activities of the UNWE and
the criteria for awarding the requested educational and scientific degree. In connection with everything said
so far, | propose to the Honorable Scientific Jury to award MARYANA YORDANOVA DARLY, the
educational and scientific degree ""PhD" in professional direction 3.7. ""Administration and Management"',
doctoral program ""Management"".

Date: 17.05.2023 Member of SJ:
(Prof. Dr. 1. Stoyanov)



