YHUBEPCUTET 3A HAITMOHAJIHO 1 CBETOBHO CTOITAHCTBO

CTAHOBMUIIE

Or: pou. a-p ®@uinun Ilerpos CrosinoB
YHCC, nayuna cnennainHocT: “COUHaIHO YIIPABICHHUE

OTHOCHO: JuCepTallMOHEH TPYyA 3a MNPHUCHXKAaHE Ha oOpa3oBaTelHa U
Hay4dHa CTEIEH ,,00Kmop* 10 HAay4dHA CIICHUATHOCT ““YIpas-
neHue”, mpodecuoHaaHO HampaBieHue 3.7 “AIMUHUCTpAIUS U
yrpaBieHue”, KbM Kareapa “Ymnpasienue” nHa YHCC.

Ocnoeanue 3a IpeCTaBsIHE HA PELECH3UATA: yYaCTUE B ChCTAaBa HA HAy4-
HOTO XYpH MO 3aIUTaTa Ha JUCEPTALUOHHUSA TPY ChIuIacHO 3amoBes No

1062 /20.04.2023 r. Ha 3amectHuk-pexropa mo H1JI na YHCC.

ABTOp Ha ucepTa-

LUOHHHUSA TPYA: Mapusna Hopoanosa Japnu
Tema Ha qucepra- Bueopaeane na nooxooa 3a ynpagienue na
UUOHHUSA TPYI: npoekmuo nopmdeonuo (Ha npumepa Ha

opcaHulauuu 6 mypucmuidecKun ceKmop)

1. Uudopmauus 3a q1ucepranra

Mapusna ﬁopnaHOBa HNapnu npugoOuBa MarucTbpcka CTENEH MO
,Kopropatued MmeHUKMBHT” mipe3 2011 r. B Open Uniersity — JIongos,
KakTo H CcTeneH ,Maructep 1o OH3HEC aIMUHHUCTpAIHA CbC
cnenuanuzanus ,,Bucmr mMeHupxkMbHT Tipe3 2018 roagmna B YHCC.
3ayuciieHa KaTo JOKTOPAHT Ha CaMOCTOSATENHA MOJArOTOBKA IO JOKTOPCKa
nporpama ,,YmpaBiieHue“ KbM Kareapa ,,Ymnpasiaenue  Ha YHCC cbe
3amoBe Ha 3aM.-pektopa mo HUJ[ Ne1043/12.4.2021 r., kaTo € oTYHCIICHA
npe3 anpun 2023 1. IlpoBena e crnenuanu3alUud HW KypCOBE IO
PE3EPBALMOHHA TYPUCTHYECKH CUCTEMHM M CUETOBOJCTBO B TypHU3Ma U
BB3AyIIHMUS TpaHcnopT. [loHacTosimeM € COOCTBEHUK W YNpaBUTEI Ha
Typuctauecka areHuus Mapu Tpasbi.

2. O0ma XxapakTepUCTHUKA HA JUCEPTALUOHHUSA TPY

[To mpouenypara 3a myOavuyHa 3amuTa JUCEpTaHTKata MapusiHa
Hapnu e mpeacTaBuiia: JUCEPTAlMOHEH TPyHA, aBTopedepar, Komus Ha
nyOoJMKalMM MO JUCEePTAllMOHHUS TpPYJ, aBTOoOMOrpadus, clpaBka 3a
MPUHOCUTE HA TUCEPTALUOHHUSA TPYJ U JCKIapanus 3a aBTOPCTBO.



JlucepTalluOHHUAT TPYA € pa3paboTeH Ha 172 cTpaHUllM, OT KOUTO
152 ctp. ocHOBeH TeKkCcT. ChCTOM C€ OT YBOJA, TPU TJIaBH, 3aKIIOUYCHUE,
M3M0JI3BaHa JuTepaTypa U npuiiokeHus. CHHUCHKBT C JUTEpPaTypHUTE
M3TOYHUIM BKJItOUBA 163 3armaBus, BKI. yeOCTpaHMIIM, OT KOUTO 145 Ha
aHrHiicku e3uk. Kato 00XBaT U ChabpiKaHUE JTUTEPATYPHUTE U3TOUYHUIIH
U3IUI0 ChOTBETCTBAT Ha MpOoOJIeMaTUKATa, pa3riex/iaHa B pa3paboTKara.
VYBOIBT BKIIIOUBA aKTyaJHOCTTA HA JUCEPTALUMOHHUS TPYHA, MpeaMeTa u
o0eKTa Ha W3CIEIBAaHETO, M3CIe[oBaTelicKaTa Te3a, OCHOBHATa LEI U
3a/1aud Ha JTUCEPTAIMOHHUS TPy, paOOTHU XUMOTE3U, U3CIEAOBATEICKH
MOAXOJM B HAYYHOTO H3CJIEIBAHE.

JlucepTallMOHHUST TPYJ pa3rieka BakeH MPoOJeM C aKTyallHO
3HAYEHHUE 32 CTONAHCKAaTa MPAKTHKA, Kacaelll YIPaBJICHUETO Ha TPOEKTHO
noptdonro B obmacTra Ha Typusma. Pa3paboTkara € HacoyeHa KbM
BHEJIPSBAHETO Ha YIPABICHHETO HA MPOEKTHO MOPTHOIUO B TYPHUCTH-
YECKUTE OpraHu3alliM, KOETO IeNiM IOBHUIIaBaHe Ha e(EeKTHUBHOCTTA,
yJECHSIBAaHE Ha CEJIEKTUPAHETO W MPUOPUTU3UPAHETO HA U3MBJIHIBAHUTE
MPOEKTHU U MO-JIECHO MOCTUTAHE HA CTpAaTeTuYecKuTe UM 1ienu. Kato o0ekT
Ha Hay4yHaTa pa3paboTKa ca MOCOYEHU TYPUCTUUYECKU KOMIAHUM, YHSITO
nerHocT e 0asupana B bbarapus u BenukoOputanusi, a KaTo OpeaMeT €
U3BEACH MpOIEChT Ha BHEJAPSBAHE HA MOJAXO0Ja 3a YIPABICHHE Ha
MPOEKTHO MOPT(POIHO B TYPUCTUUECKUS OpAHII U METOJUTE, CBbP3aHU C
HETOBOTO MPUIIOKEHUE.

IlenTa Ha qUCEpTALIMOHHUS TPYJ € HacOYeHa KbM pa3paboTBaHE U
anpoOupaHe Ha paMKa 3a ymnpaBjieHue Ha npoekTHo noptdonno (YIIII),
KOSATO Ja JIOIPHUHECE 32 Ch3/1aBAaHETO HA YCIIEUIEH MOJIEI B YIIPaBICHUETO
Ha KOMITaHUS OT TypucThuueckus cektop. DopMynupanu ca net uscieno-
BaTEJICKU 3aJlaud. 3a MH(POPMAIIMOHHO OCUTYpsBaHE Ha pa3paboTkaTa €
MIPOBE/ICH CPABHUTENICH aHAJIN3 MEX 1Y TYPUCTHUYECKUTE MPOEKTH B British
Airways Holidays (kaTo mpeacTaBuTen Ha rojisiMa TYpUCTHUECKA areHITus )
U T€3U B 3HAYUTEIHO MO-MajKa TypuCcTHYecKa areHius. OCUTypeHu ca U
JAHHU OT AHKETHO MPOYYBAaHE CpeJ]l MPEICTAaBUTEIN HA TYPUCTUUYECKHS
Opanii. M3ciaegoBaTesnckara Te3a MOCTaBs aKIEHT BbPXY TBBPAEHUETO, Y€
YIOPaBIECHUETO HA MPOEKTHO MOPT(OJIHUO € MOAXOAsIIa METOI0IOTHUS 3a
yIpaBl€HUE HA OPTaHU3ALUUTE OT TYPUCTUUECKHUSI CEKTOP U U3IMOI3BAHETO
My B TO3H OpaHIll OM JIOHECJIO Ha OpTraHU3aAlUUTE 3HAYUTEITHU MOJI3HU BHB
BCEKH acleKT Ha Ou3Heca.

3. OneHka HAa HAYYHHUTE U HAYYHO-NPUJIOKHH Pe3yJITaTH

IIbpBa rmaBa mMa TEOPETUYEH XapaKTep W BKIIOYBA NpPErJie] Ha
JuTepaTypara, HacOYeHa KbM M3CJIEIBAHE HA ITOAX0/a 3a YIPABJICHUE HA
MPOEKTHO NopTdonno B paznuunu chepu Ha uHayctpusrta. [IlpeacraBenu
ca METOJIM, CTPATETUU U MHCTPYMEHTH 3a MPUIIOKEHUETO HA TO3U MO0/ B
npaktukarta. [logueprana € ponsAta Ha OpraHW3alMOHHATA KyATypa 3a



YCHEIIHOTO BHEAPSBAaHE Ha IMOAXOJAa 3a YIPABIECHUE Ha IMPOEKTHOTO
noptdoauo. BB BTOpa riasa ca npecTaBeHN METOI0JIOTHYECKU aCIIEKTH
3a BHEJIPSIBAHE Ha YNPABICHHUETO HAa MPOEKTHO MOPT(HOIHO B CEKTOpA Ha
TypHu3Ma Ha 0a3zaTa Ha CpaBHUTEJIEH aHAJIU3 MEXIY MajKka TypUCTUYECKa
areniusa (Mapu TpaBbil) u rojisima Typuctuuecka opranuzamus (British
Airways Holidays). Pa3rienanu ca OCHOBHHTE €1€EMEHTH Ha IIPOBEIEHOTO
NUJIOTHO MpOYYBaHE, KAaTO ca ONMCAaHU YYACTHHUIIMTE, METOJUTE U
MHCTPYMEHTHTE 3a HETOBOTO OCBHILIECTBSIBAHE.

Tperara rnaBa cChObpKa  pe3ydATaTHTE OT  CBIIMHCKOTO
anpo0alMOHHO M3CJEABaHE, NPOBEICHO C T[OMOIITAa Ha U3BAJKa,
(dopmupaHa Ha IpUHIMNA HA paHaoMu3anusara. Ha 6a3ata Ha aHanu3a Ha
pe3yiTaTuTe OT AaHKETHOTO MpOydYBaHE Cpell MpPEeACTABUTENH Ha
TypPUCTHUYECKUS OpaHIl € pa3pabOTeH KOHLENITyaleH MOJIEN 3a BHEJIPSIBaHE
HAa YOPaBIEHUETO HA NPOEKTHO MOPTHOINO B TYPUCTHUECKUTE
OpraHu3alud. ApPryMEHTHPaHH Ca XUIOTEe3uTe U € O0OOCHOBaHa
U3clieJoBaTeNICKaTa Te3a, M3JUrHaTa B HA4ajJOTO HA JAMCEPTAlMOHHUS
Tpya. W3BeneHn ca nOpenopbKH, HACOYEHUM KbM IpaKTHKaTa Ha
OpraHu3alliy B TYPUCTUYECKUS CEKTOP 3a NPHIIOKEHHE Ha YIPABIECHUETO
Ha MPOEKTHO MOPTHOIHO.

N3110XeHNeTo CBUAETENCTBA 32 IPUIOOUTUTE 3HAHUS U YMEHHUS OT
IUCepTaHTKaTa Ja IHPOBEXKJAa CAMOCTOSTEIHO HAyYHO-IPHIIOKHO
U3CclieIBaHe, KaTO M3I0JI3Ba MOIXOIAIIM METOAU 3a EMIIMPUYEH aHAIN3 U
Ipe/CTaBsHE Ha MOJTYYCHUTE pe3ynTaTu. M30paHusT HHCTPYMEHTApHUYM €
aJanTHpaH YCHEIIHO OT TIJIeJlHa TOYKa Ha IMOCTUraHE Ha W3CIeN0-
BaTEJICKUTE 3a/1a4d U NOTBbPKIaBaHE HA U3CIeoBaTelIcKaTa Te3a.

4. Iy0aukanuu, CBbpP3aHM € IUCEPTAIUOHHUS TPY/

[To nucepraniioHHUS TPYJ ca MPEACTABEHU TPU MyOJIHKALUK — JBE
CTaTUM W €IUH JOKJIaJa, TMpEeJACTaBeH Ha HayyHa KOH(EpEeHIIHUs.
[lyOnukanmuuTe OTroBapsT HAMBIHO HA HAIMOHAIIHUTE MUHUMAIIHU
n3uckBanug 3a npunodusane Ha OHC ,,mokTop*.

5. ABTopedepaT u cipaBKa 3a NIPHHOCH

ABTOpedepaThT NPEACTaBsI B CHHTS3MPAH BHUJ CHIbPKAHUETO Ha
TUCEPTAIMOHHUS TPYJl M OCHOBHUTE MY TOCTIKeHHs. Kato cTpykTypa n
00XBaT OTroBaps Ha U3MCKBAHUATA 3a MMOJI00HA pa3paboTKa.

Morart na ce mocodvar cieHUTE MPUHOCH B TUCEPTAIIMOHHUS TPYI:

e BB3 ocHOBa Ha JeTalinM3MpaHO MPOydYBaHE Ha CIICHATU3MpaHATa

JUTEpaTypa IO TeMmaTra ca CHUCTEMaTHU3MpaHW aJeKBAaTHU METOMH 32
YOpaBJICHHE Ha TMPOEKTHOTO TOPT(HOIMO B KOMIAHHUS OT CEKTopa Ha
Typu3Ma.



e Pa3paboTeH € aBTOPCKM KOHLENTYyaleH MOJIE] 32 UHTErpUpaHe Ha
MOAX0Ja 3a YIpaBIICHHWE Ha MPOEKTHO MOPT(HOIMO B AEHHOCTTA Ha
OpraHu3alus OT TyPUCTUYECKUS CEKTOP.

e Bb3 ocHOBa Ha TOJNy4YEHUTE peE3yJATaTd OT MPOBEIAECHOTO
CaMOCTOSITETTHO €MIUPUYHO U3cieABaHe ca GOpPMYJIHPaHU MPENOPHKU 3a
YCIICIIHO BHENpsSBaHE Ha TMOAXOJa 3a YIPaBJIeHHE Ha MPOEKTHO
nopT¢ oMo B OpraHU3aluu OT CEKTOpa Ha TypHU3Ma.

6. Kpuruunmu 0ejie:KKH U NPenopbKH

KbM pa3zpaboTkaTa HsIMaM KpUTUYHU OelekKu. bux npenopbyan B
Obnemara cu paboTa JUCEpTAHTKaTa Ja MPOABIDKM YCUIIUATA CU TIO
pa3kpuBaHe U 000CHOBaBaHE Ha €()eKTUBHU BH3MOKHOCTHU 3a YIIPABIICHHE
Ha MPOEKTHO MOPTHOINO B OpraHU3aIlUU OT TYPUCTHUECKHUS CEKTOP.

7. 3akiouyenue

B 3akiroueHue cyuTaM, 4e€ NPEACTABEHMAT 3a 3aIIATA JHACEpPTa-
LIUOHEH TpPYJ MpUTEkKaBa HEOOXOAUMHUTE KadyecTBa M CHOTBETCTBA Ha
M3MCKBAHMATA 3a NPHUCHXKIAHE Ha oOpa3oBaTelHaTa M Hay4yHa CTEINEH
“noktop” — 3PACPH (un.6 an.3), IlpaBuiHuka 3a TPWIOKEHHE Ha
3PACPbB (un.27) u [lpaBunnuka 3a yueObHata nerinoct B YHCC, vact 3
»HOKTOp*  (w1.94). Hmaiiku mnpenBuj TOPENOCOYEHUTE AapryMEHTH
M3pas3sBaM IMOJIOKUTETHO CTAHOBMILE, KAaTO MpejaraM Ha yBaKaeMOTO
HAyYHO JKyPH J1a MPUCHIM Ha Mapusaa Moprarnoa Japmu o6pa3oBaTenHa
M Hay4Ha CTEIEeH “NOKTOp” IO Hay4dHa CIIEHUATHOCT “‘YIIpaBlIeHHUE”,
npodeCUOHANIHO HarpaBiienue 3.7 “AIMUHUCTpAIUS U yIpaBieHue .

12.05.2023 r.
rp. Codus

UJIEH HA HAYUHOTO HKYPH: weevvvvvrrreeeeeeeeereenannniinneeeeeeeees
/mou. n-p ®unun CTosHOB/



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

OPINION

From: Assoc. prof. Dr. Philip Petrov Stoyanov
UNSS, scientific specialty: "Social Management"

Subject:  dissertation work for the award of the educational and scientific
degree "doctor" in the scientific specialty "Management",
professional direction 3.7 "Administration and management",
at the department "Management" of the UNSS.

Grounds for presenting the review: participation in the scientific jury for
the defence of the dissertation according to Order No. 1062 / 20.04.2023
of the Deputy Rector for the NID of the UNSS.

Author of the dissertation: Marijana Yordanova Darley
Dissertation topic: Implementation of the project portfolio management
approach (on the example of organizations in the tourism sector)

1. Information about the dissertation student

Marijana Yordanova Darli obtained a master's degree in "Corporate
Management" in 2011 at the Open University - London, as well as a
"Master of Business Administration" degree with a specialization in
"Senior Management" in 2018 at UNSS. Enrolled as a doctoral student of
independent training in the doctoral program "Management" at the
Department of "Management" of the UNSS with the order of the vice-
rector under NID No. 1043/12.4.2021, and was dismissed in April 2023.
She has completed specializations and courses in tourism reservation
systems and accounting in tourism and air transport. She is currently the
owner and manager of the Mari Travel agency.

2. General characteristics of the dissertation work

According to the public defence procedure, the dissertation student
Marijana Darli submitted: a dissertation, an abstract, copies of publications
on the dissertation, an autobiography, a report on the contributions of the
dissertation and a declaration of authorship.

The dissertation is developed on 172 pages, of which 152 pages are
the main text. It consists of an introduction, three chapters, a conclusion,
references and appendices. The list of literary sources includes 163 titles,
incl. web pages, of which 145 in English. In terms of scope and content,
the literary sources fully correspond to the issues considered in the



development. The introduction includes the relevance of the dissertation
work, the subject and object of the research, the research thesis, the main
goal and tasks of the dissertation work, working hypotheses, research
approaches in scientific research.

The dissertation examines an important problem of current
importance for business practice, concerning the management of a project
portfolio in the field of tourism. The development is aimed at the
implementation of project portfolio management in tourist organizations,
which aims to increase efficiency, facilitate the selection and prioritization
of the implemented projects and easier achievement of their strategic goals.
Tourist companies whose activities are based in Bulgaria and Great Britain
are indicated as the object of the scientific development, and the process of
implementation of the project portfolio management approach in the
tourism industry and the methods related to its application are shown as the
subject.

The aim of the dissertation work is aimed at developing and testing
a framework for project portfolio management (PPM), which will
contribute to the creation of a successful model in the management of a
company from the tourism sector. Five research tasks have been
formulated. For informational support of the work, a comparative analysis
was conducted between the tourist projects in British Airways Holidays (as
a representative of a large travel agency) and those in a significantly
smaller travel agency. Data from a survey among representatives of the
tourism industry are also provided. The research thesis emphasizes the
claim that project portfolio management is a suitable methodology for
managing organizations in the tourism sector and its use in this industry
would bring significant benefits to organizations in every aspect of
business.

3. Evaluation of scientific and scientifically applied results

The first chapter has a theoretical character and includes a review of
the literature aimed at researching the project portfolio management
approach in different spheres of the industry. Methods, strategies and tools
for the application of this approach in practice are presented. The role of
organizational culture in the successful implementation of the project
portfolio management approach is emphasized. In the second chapter,
methodological aspects for the implementation of project portfolio
management in the tourism sector are presented, based on a comparative
analysis between a small travel agency (Marie Travel) and a large travel
organization (British Airways Holidays). The main elements of the
conducted pilot study are discussed, the participants, methods and tools for
its implementation are described.



The third chapter contains the results of the actual approbation study
conducted using a sample formed on the principle of randomization. Based
on the analysis of the results of the survey among representatives of the
tourism industry, a conceptual model for the implementation of project
portfolio management in tourism organizations has been developed. The
hypotheses are argued and the research thesis raised at the beginning of the
dissertation is substantiated. Recommendations aimed at the practice of
organizations in the tourism sector for the application of project portfolio
management are derived.

The presentation testifies to the acquired knowledge and skills of the
dissertation student to conduct independent scientific and applied research,
using appropriate methods for empirical analysis and presentation of the
obtained results. The selected toolkit has been successfully adapted from
the point of view of achieving the research tasks and confirming the
research thesis.

4. Publications related to the dissertation work

Three publications have been presented on the dissertation - two
articles and one report presented at a scientific conference. The
publications fully meet the national minimum requirements for the
acquisition of the ONS "Doctor".

5. Abstract and Reference for Contributions

The abstract presents in a synthesized form the content of the
dissertation work and its main achievements. In terms of structure and
scope, it meets the requirements for such a development.

The following contributions to the dissertation can be cited:

* Based on a detailed study of the specialized literature on the
subject, adequate methods for managing the project portfolio in a company
from the tourism sector have been systematized.

* An author's conceptual model was developed for integrating the
project portfolio management approach into the activities of an
organization from the tourism sector.

* Based on the results obtained from the conducted independent
empirical research, recommendations have been formulated for the
successful implementation of the project portfolio management approach
in organizations from the tourism sector.

6. Critical notes and recommendations

I have no critical comments on the development. I would
recommend that in her future work, the doctoral student continues her
efforts to uncover and substantiate effective opportunities for project
portfolio management in organizations from the tourism sector.



7. Conclusion

In conclusion, I believe that the dissertation work submitted for
defence has the necessary qualities and meets the requirements for
awarding the educational and scientific degree "doctor" - ZRASRB (art. 6
para. 3), the Regulations for the application of ZRASRB (art. 27) and the
Regulations for educational activities at UNSS, part 3 "Doctor" (art. 94).
Bearing in mind the above-mentioned arguments, [ express a positive
opinion by proposing to the respected scientific jury to award Marijana
Yordanova Darli an educational and scientific degree "doctor" in the
scientific ~ specialty "Management", professional direction 3.7
"Administration and management".

12.05.2023 r.
Sofia

Member of the scientific Jury: .......ccccoeeeveeeeiiieeeiieeeee,
/ Assoc. prof. Dr. Philip Petrov Stoyanov /



