PEHOEH3UA

Ot:  npog. 0-p L{semana Anexcanoposa Cmoanosa - xameopa ,, Ynpasenenue”,
VHCC — Codgusa, npogecuonanno manpaeéneumue 3.7. AOmunucmpayus u
ynpasnenue, Hayuna cneyuannocm ,, Coyuanno ynpaenenue *

OTHOCHO:  JUCEpTALMOHEH TPYyJA 3a MPUCHXKJaHEe Ha oOpa3oBaTeiHA U HaydyHa

CTEIEH ,JA0KTOP* N0 Hayuna cneyuannocm Ynpasnenue B8 YHCC.

OcHnoeanue 3a IPEACTABSHE HA PELICH3UATA: YYACTHE B ChbCTaBa HA HAYYHOTO XKYpHU

10 3allUTa Ha JUcepTalMoHHus Tpy. cbritacHo 3anmosen Ne 1062/20.04.2023 r. Ha

3am.-pektopa Ha YHCC.

ABTOp Ha IUCEPTAIMOHHUS TPY/: Mapusua Mopaanosa Japnu

Tema Ha aUCcepTaMOHHUS TPY/: BuenpsiBane Ha moaxoJa Ha TMPOEKTHO

nopT@osauno (Ha mpuMepa Ha OpraHu3aluu B TYPUCTUUYECKUS CEKTOP)

1. Undopmanus 3a qfucepTanTa

HuceprantsT, Mapusina Jlapnu ce e oOydaBajna Mo JOKTOpCKa mporpama
KbM xameopa Ynpaenewue /paxyimem ,, Ynpasenienue u aomunucmpayus‘ Ha
YHCC mno wuayuna cneyuannocm ,,ColManHo ymopasieHHe, mpodecruoHaIHO
HanpasiieHue 3.7. AAMUHUCTpaALMS U YIPABJIEHUE CHIVIACHO 3aIlOBe] Ha PEKTOpa
Ha YHCC Ne 1043/12.04.2021 r. OO6y4eHuETO € OCHIIECTBEHO B IOKTOpPaHTypa Ha
camocmosamenna noaroroska npe3 nepuoga 07.04.2021 — 06.04.2023 r.

3aBppmimia € ,,bubauorexko3Hanue u Oubamorpadus B YHUBUT mnpes
1994 r. u ,bwarapcka dunonorus B IlnoBauBckm ynHuBepcuter ,llancuit
Xunengapcku™ mnpe3 1999 r. HMma wmarucrbpcka creneH 1o ,,busnec

aAMUHUCTpaus“ cbc crnenuanuzaius ,,KoprnopatuBeH MEHHIKMBHT oT Open

University u ome eqHa warucrparypa Io busHec aJIMUHHUCTpalus ChC



cnequanu3aund Bucm menmmxmbHT oT YHCC mpes 2018 r. Kepm MomeHTa
yIpaBJisiBa TypuCcTHUECKa areHius ,,Mapu Tpasbi‘.
Karo moxropantka MapusHa [lapim € M3NBJIHWIA B CPOK U Ka4eCTBEHO

BCHUYKHU N3UCKBAHWAA, IINITAHUPAHU B HUHIAWBUIAYAJTHUA U IJ1aH 3a 06yquI/Ie.

2. O0ma xapaKkTepucTHKA HA MPeICTABEHUs] INCePTALIMOHEH TPYA

JlucepTalMOHHUAT TPyA Ha Tema ,,BHenpsBaHe Ha MOAX0Ja HA IPOEKTHO
nopT¢ono (Ha IpUMepa Ha OpraHU3alluu B TYPUCTHUECKUS CEKTOP)® CE CbCTOU OT
170 crpanumu, or kKouTo 147 cTpaHUIM ca OCHOBEH TEKCT. Toil chabpka 28
¢urypu u 36 tabnuuu. [Ipu pazpaborBaHeTo My ca u3noy3BaHu 166 nurepaTypHH
M3TOYHMKA, OT KOWTO 18 ca Ha Obarapcku e3uk U 148 — Ha aHTIMHACKHA €3UK.
be3cnopHo TemaTa Ha AUCEPTALMOHHOTO M3CJIEABAHE € aKTyaJlHA C OIJIE] Ha TOBA,
4e Ts € HOBA B YIIPABICHUETO HA OPraHU3aLMUTE OT TypUCTUYECKUs ceKTop. Mma
MHOT'O MPOYYBAHMS 3a YHPABICHHUE HA MPOEKTEH MOPTPENa B APYrH UHAYCTPUH,
HO He W B oOjacTtra Ha Typusma. C HalpelBaHETO Ha JUTHTAIM3alUATa, TO3U
Ha4YMH Ha YIpaBJEHUE 3all04Ba Ja CE€ Pa3BUBa U B TYPUCTUUYECKUS OpaHIll, Thil KaTo
TE€3M OpraHu3aluy  M3IM0J3BaT MHOIO MNpPOEKTH. NMmIeMeHTHpaHeTo Ha
YNPaBICHUETO Ha MPOEKTHOTO MOPT(HOJIMO JaBa HOB HAUMH Ha YIpPaBJICHUE B
TYPUCTUYECKUTE OPraHU3alMy KaTo 1510 U TO3W HAYMH Ha yIpaBJieHue mo100psBa
CTPATETMYECKUTE UM LIEJIW U YJECHSBA CEJIIEKTUPAHETO U NPHUOPUTU3HPAHETO HA
npoekTuTe. ToBa BOAM 10 MIEATA 33 U3IPaXKJaHE Ha IMO-TOYHA M CTpaTerndecka
paMKa 3a M3MOJI3BAHE M HACOYBAHE HA NPOEKTH W B TYPUCTHUYECKHUS CEKTOP.
[IpOeKTHUAT MEHUKMBHT € TO3M, KOWTO yIpaBisiBa yCUIUATA 3a pa3pabOTBAHETO
HA TO3W cHeuu(pUYeH HAYMH Ha YNPaBICHHUE KAaTO TOJKpENs IeNUTe Ha
yOpaBJIEHUETO Ha MNOpPTHOJIMOTO M B  KpailHAa CMETKa  OCBLIECTBSBA

CTPATCTUYCCKHUTC LCJIN Ha OpraHu3anuAaTa 1o Haﬁ-z[061>p Ha4H"H.



[lenta Ha nucepTauMOHHMS TPYH € GopMylIMpaHa MPABUIHO U € CBbp3aHa C:
pa3pabOTBaHETO W amnpoOMpPaHETO Ha paMKa 3a YOPABIECHUE Ha IPOEKTHO
noptdonuo (YIIII), kosTo ma momprHece 3a Ch3AaBAHETO HA YCHEIICH MOJET B
YIPABJICHUETO HA TYPUCTUYECKH OpraHu3anuy. Ta3u 1esl € KOHKpETU3HpaHa B J1BE
noauenu: (1) cpaBHUTENEH aHaNM3 HA MPOEKTHUTE HAa OT/IeNa, 3aHMMAaBall ce C
TypusbM B British Airways Holidays (kxato mpencraBuTen Ha rojsima
TYpUCTHYECKA areHUus), U TE€3U Ha TypuUCTUYEeCKU areHuuu ,,Mapu TpaBbia“ u
,,boxeMus”“ (Karo MpEACTaBUTEIM HA MaJKA TYPHCTHYCCKH arcHIuu);, (2)
EMIIMPUYHO H3CJENBaHE CpeJ NPEICTaBUTENM HAa TypucTUdyeckus Opanm. M e
OCBUIECTBEHAa 4pe3 S5 wu3cienoBaTescku 3anadd. OOEKT Ha M3CIEIBAaHETO ca
TYpPUCTUYECKH OpraHu3aluu, YHITO JedHocT € OasupaHa B bbiarapus u
BenukoOputanus. Ilpenmer Ha wu3cinenBaHe € MPOIECHT HAa BHEApPSABAHE Ha
HOJX0Ja 3a YIpPABJIEHUE HAa MPOEKTHO MOPTPOJIUO B TYPUCTHUECKHsS OpaHII U
METOJMTE, CBBP3aHW C HETOBOTO MNPUIIOKEHHE. B HampaBeHO MpoydBaHE ca
oOxBaHaTh 144 peCrnOHAECHTH, MONBIHWIA Cb3AAaJEHUS BBIPOCHUK — BHCIIU
MEHUDKBPU OT PA3IMYHM OpraHu3aldd Ha TEpUTOpusTa Ha bbarapus wu
BenukoOputanus. JJonbJIHUTENTHO ca MHTEpBIOMpPaHd 11 MEHUKbpU TO METoAa
CTaHAAPTU3UPAHO UHTEPBIO ,JaulEe B Juue”. I[IpoydyBaHEeTO € MpPOBEIEHO B JIBE
nbpkaBu — bbarapus m BenukoOputaHus, Kato peCHOHACHTUTE ca MOMbIBAIU
BBIPOCHUK-aHKETa OT 36 BbIpoca Ha OBJITapCKy WM HA aHTJIUICKU €3UK.

Tezara Ha naHCcepTaMOHHUS TPy €, Y€ YIPABICHHETO HA MPOEKTHO
npTPoIMO € MOAXOIAlIAa METOJOJIOTHS 32 YNpaBJIEHWE HA OpPraHU3alUHUTE OT
TYPUCTHUECKHSI CEKTOP M HU3IMOJI3BAHETO MY /BBBEKIAHETO B TO3M CEKTOpP/ I
paslliupy Kpbra Ha pPa3jiM4Hd METOJOJOTMYHM TMOAXOAM U 1€ JOHEece Ha
OpraHU3alMUTE MOJI3U BbB BCEKHU acleKT Ha OM3Heca.

3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH



ABTOPBT € MOCTAaBUJI 5 U3CIIEIOBATEICKHA XUIIOTE3U U € U3I0I3BAI Pa3IUYHH
M3CJIEI0BATEICKM METOAM — METOJl Ha HaOJII0JIEHUE, METOJ Ha CPAaBHEHUE, METO
Ha aHaJU3 U CUHTE3, U JP.

B mppBa rnaBa Ha JUCEpPTALMOHHHS TPYyJ ca pasrielaHd TEOPETHUKO-
METOJUYECKHUTE ACTIEKTH HA YIPABIEHUETO Ha MPOEKTHO NOpThosino. OchLUIECTBEH
€ JETAIM3UpaH JUTEPATYPEH 0030p Ha MHOXKECTBO EMIIMPUYHH H3CIIC/IBAHMS,
CBBp3aHM C MOJX0/a 32 YIPABJICHUE HAa MPOEKTHO MOPT(OINO OT pa3nuyHu chepu
Ha MHAycTpusATta. PasrienaHu ca W pasIuyHU HJEU, METOAM, CTpaTeruu |
MHCTPYMEHTH MPU HETOBOTO MPHIOKEHUE. 3a€THO C TOBA, BHUMAHUE € OT/EJICHO
Ha aHAJIM3a Ha PA3IMYHU €EJIEMEHTH, CBBP3aHH C MPEIOKEHUETO 3a IPOEKT.
[locTaBeH € akLIEHT BbPXY OpraHU3alliOHHATA KYJITypa, HAUWHA Ha ChIJIACYBAHE U
CUHXPOHU3HPAHE HA PA3JIMYHU CTPATEIHH, KaTO Ca OLIEHEHU Pa3jIMYHH ACTIEKTUTE
Ha MPOEKTHOTO MOPT(OIHO.

Bropa rmaBa Ha [auMcepTalMOHHUS TPYHA pas3riexaa METOJ0JIOTHYECKU
aCIeKTH Ha MOJelia 3a BbBEXKIAHE Ha yNpaBJICHUE Ha MPOEKTHO MOPT(OIHO B
chepara Ha Typu3Ma, CpaBHEHM ca mpoektu Ha ,Mapu 10 Tpawba“, — karo
MpEeACTaBUTENN Ha MajKa TypucThuuecka areHius u British Airways Holidays xato
IOpeICTaBUTENl Ha rojsiMa TypUCTHYeCcKa opraHuzanus. PasrienaHu ca oOXBarsbT,
METO/0JIOTUATa, UHCTPYMEHTUTE W YCJIOBHS 3a chOMpaHe Ha uHOpMalusaTa 3a
IPOBEXK/JAaHE HAa MWJIOTHOTO IMPOYYBAaHE, ONMCAHU Ca YYAaCTHHULWTE M METOJA 3a
pazpaboTBaHe Ha wu3cienBaHeTo. M3nokeHa e MOAPOOHO CTPyKTypaTa Ha
BBIIPOCHHKA, ONKMCAH € HAaYMHa Ha MOJ00p Ha PECIIOHACHTUTE.

B Tpera rnaBa e ompeneneHa W3BaJKaTa Ha H3CIEIBAHETO, & HWMEHHO
npeacTaBuTeNHa (CiyvaiiHa u3Bajka). [IpuiokeH e NmpuHLMIIA HA paHAOMU3aIus,
KOMTO OTroBapsi Ha JIBE€ YCJIOBHS - BCEKM YOBEK OT ChbBKYIHOCTTAa MOXE Jia ObJe
n30paH U BCEKH YOBEK MMa PaBHHU Bb3MOKHOCTHU Ja ObJe aHanu3upaH. HampaseH e

aHaJIM3 Ha PE3YITATUTC HAa CMIIMPUYHOTO H3CJICABAHC, ITIOCOUYCHU Ca MCTOAUTE, C



KOUTO ca oOpaborenun pesynratute. ChbI0 Taka € TMPHWIOKEH aBTOPOB
KOHIIETITyaJIeH Mojel-pamMka 3a Brpaxkjnadne Ha YIIII B Typucruueckute
OpraHu3allii, WU3BEJICHH ca pe3yJITaTUTE, CBbP3aHM C XUIOTE3UTE W Te3aTa Ha
M3CIIEIBAHETO, U Ca U3BEAEHU OOLIU U3BOIU.

Cnopen MeH AUCEPTALMOHHUAT TPY € pa3paboTeH Ha MHOTO A0OPO HAYYHO
paBHue. OTAeNHUTE My YacTH ca pa3BUTU 3aabi0o4eHo. Pesynrature ot
anpoOarnusra ca opOpMEeHU KOPEKTHO U ca MPaBUIIHO aHAU3upanu. DopMmyaupanu
ca U3BOJAM U MPEMOPHKU KbM YIIpaBieHCKaTa mpakTuka. [{enTa Ha pa3zpaboTkara e

IMIOCTHUIHATA, 3aJa4YUTC Ha JOKTOpPAaHTKAaTa Ca YCIICITHO U3ITbJIHCHU.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJIOKHHU MPHHOCH

B aucepranmoHHUAT TPy C CHOBPKAT JOCTATHYHO TIPUHOCH, KOWTO
OIICHSIBaM KaTO HAYYHO-TIPHIJIOKHHU U TPUIIOKHH.

[IpusnaBam m 3-Te puHOCA Ha MOoKTOpaHTa. Criopem MeH Te ce CBEXAaT J0
JIOKa3BaHE ¢ HOBU CPEJCTBA Ha CHIICCTBYBAIM HAYyYHU MPOOJIEMU U 000OTOTSIBaHE
Ha CBIIECTBYBAIIM 3HAHUS U TEOPUHU C HOBH TOIXOIN U PEIICHUS.

HampaBeHOTO mM3cienaBaHe € 3HAYMMO 3a MPAKTHKATA, Thil KaTO € Ch3JaJCH
WHCTPYMEHTApUyM, KOMTO I03BOJIABAa OBP30 0OpaboTBaHe M 0000IIaBaHE Ha
EKCIIEpTHU OIICHKM W TIOJydaBaHE Ha PE3yJITaTH, 32 ONTHMAIIHA YIPaBICHCKA

penieHus B ObJICIIN TEPUOIH.

5. Ouenka Ha MyOJIUKALMUTE 10 JUCEPTALMUSATA

[To nucepTarMOHHUAT TPYA € MPEACTaBEH CHHCHK C 3 myOnukanum — 2
ctatud 1 1 noxman. Te mpencraBAT OCHOBHM MOMEHTH OT wu3cienBaHeTo. [lo
OTHOIIICHUE Ha KOJMYECTBOTO IyOJIMKAIIMU, JOKTOPAHTHT YAOBJICTBOPSBA

HU3HNCKBAaHUATA.



6. Ouenka Ha aBTopedepara

ABTOpedepaThT CHOTBETCTBA HA ChIBPKAHUETO HA JUCEPTALMOHHUS TPYI.
Toli mpenctaBs B CHHTE3UpAaH BHJ W3MBIHEHOTO OT JOKTOPAaHTa HAy4YHO
U3CIEABaHE U TOCTUTHATHTE pE3yNTaTH OT Hero. ABTtopedepaTbT OTroBaps
HAIBJIHO Ha M3HCKBAaHMATA, KAaTO € ChoOpa3eH C MpaBwiaTa 3a CTPYKTypa U

ChABPKAHUE.

7. BeJie:KKH, IPeNnoOPbKH H BHIPOCH
Cuutam, 4ye IUCEPTALMOHHMAT TPYJ HMMa 3aBbPIICH BHUJ M OTroBaps Ha
BCHUUYKHM M3WCKBaHUA, MOPAad TOBAa TPYAHO OHMXa MOIVIM Ja C€ OTKPHUAT cialdu
CTpaHHM, KakKTO M Ja ce jganar npenopbku. [locTurnarure pes3yirarw,
00OCHOBAaHUTE U3BOU U MPEJIOKEHHS OT U3CIEIBAHETO B IUCEPTALUOHHUAT TPY
OMxa MOIJIM Ja C€ M3MOJ3BaT KaTO OPUEHTHP MpU YIPaBICHUETO Ha MPOEKTHO
noptdonno u B Apyru opranuzanuu. [lo Bpeme Ha BbTpelIHaTa 3alluTa U B
HOCJIE/IBAIIOTO KOPUTUPAaHE Ha JAUCepTaluara 0sixa OTpa3eHU penula KPUTHUYHU
Oenex)kku U npenopbku. EquHCTBEHaTa MU Oeliekka KbM (UHAIHMS BapHaHT Ha
JUCEpTAalMATa CE OTHACS A0 3aKIIOUYEHHETO, KOETO CIOpE] MEH MOXKEIIEe B I0-
roJisiMa CTEreH Ja 0000111aBa U3BBPILIEHOTO OT aBTOPA.
KbM g0KTOpaHTa MMaM U J1Ba BbIIpOCa:
1. KakBu pa3nuuusi OTKpUBAaTE€ B OTIFOBOPUTE HA MEHUIKBPUTE OT
u3cienBanute ot Bac opranuzauuu B bearapus u BennkoOpuranus u Ha
KaKBO C€ JbJKaT Te cnopen Bac?
2. KakBu mpenopbku Morar naa ce€ OTHpaBAT KbM MPAKTUYECKOTO
NPUIOKEHUE Ha MPOEKTHOTO MOPTQOJIMO U B APYTHU OpraHu3aiuu?
Hoktopant Mapusna Jlapaum TpsOBa 1a TPOABIDKKM  OBICHIUTE CH
U3CIEBaHUsA W HAy4YHO-TIPUJIO)KHA JeMHOCT B o00JacTTa Ha MPOEKTHOTO

HOpT(I)OJ'II/IO N CTPATCTUHUTC HA OPraHU3alluHuTC.



3akJiroueHue

B 3aknroueHre MOXKe Ja ce Kaxke, 4e AUCEPTAlUATa € LSIIOCTHO, HAy4YHO
U3CIe/IBaHEe MO0 aKTyaJlHa TeMa W ChIbpKa HaydHH MPUHOCKH B o0JiacTTa Ha
YIOPaBICHUETO HA TPOEKTHO MOPTHOIMO B TYpUCTUUYECKH (PUPMHU C paznuvHa
rojiemMruHa. Mapusna Jlapyiv mo3HaBa U aHAJIM3Mpa JUTEpaTypara o TeMara, MOxe
na GopMmynupa HM3CIEeOBATEICKUA MPOOIEeMH, Ja CUCTEMAaTU3Upa KIACHYECKUTE U
HOBUTE TEOPUM W KOHLEMIMHU, Ja KOHCTPyHpa HW3CIEAOBATEJIICKA amapar, Ja
IIPOBEXK/1a EMITUPUYHO MU3CIIE/IBAHE U J1a 000CHOBABA MPEIOKEHUS 3a TI01I00peHne
Ha CbILIECTBYBAlllaTa NPAKTUKA. ['OPEeH3I0KEHOTO MH JaBa OCHOBAaHHUE 32
MOJIOKUTEITHO 3aKJII0YEHUE, Y€ JUCEPTAMOHHUAT TPY ChC 3aryiaBue BHenpsBane
Ha T0JXO0Jla Ha MPOEKTHO mnopTdonro (Ha MpUMEpa Ha OpraHU3alud B
TYPUCTUYECKHS CEKTOp) ChOTBETCTBA Ha M3UckBaHusATa Ha 3PACPD, [IpaBunnuka
3a HEroBOTO MNpujokeHue u Ha [lpaBunHuka 3a yueOHata nerinoct B YHCC (wact
11, OHC [oxrtop), mopaaud KOETO NpeajiaraM Ha YBa)XKaeMUTE 4YJICHOBE Ha
HAY4YHOTO YypH Jia IJIacyBaT 3a MPUCHKJIaHEe HAa 0Opa3oBaTeIHa CTEIEH ,,JOKTOp*
Ha Mapusna Hopdanosa Jlapau B obnact Ha BUciIe obpasopanue 3. Conpansu,
CTOTIAHCKHU W TMPaBHU HAyKH, MPOodEeCHOHAIHO HampaByieHue 3.7. AIMUHUCTpAIus

U ynpasjienue (YpaBicHue).

Mara: 12.05.2023 r. PenieH3eHT:

/mpod. x-p LiBerana CrosiHoBa/
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By: Prof. Dr. Tsvetana Alexandrova Stoyanova
University of National and World Economy - Sofia
Department/Faculty: Management/Management and Administration
Field of higher education: 3. Social, economic and legal sciences
Professional direction: 3.7. Administration and Management
About: Dissertation for awarding the educational and scientific degree
"PhD"™ in a professional direction 3.7. "Administration and Management”,

doctoral program "Management" at UNWE.
Author of dissertation: Mariana Yordanova Darly

Dissertation topic: "Implementation of the project portfolio management

approach (on the example of organizations in the tourism sector)"
1. Information about the PhD candidate

The dissertation student, Mariana Darly, was trained in a doctoral program
at the Department of Management/Faculty "Management and Administration™ of
UNSS in the scientific specialty "Management"”, professional direction 3.7.
Administration and management according to the Order of the rector of the UNSS
No. 1043/12.04.2021. The training was carried out in the doctoral course of
independent preparation during the period 04.07.2021 - 04.06.2023.

She graduated in "Library Science and Bibliography" at UNIBIT in 1994
and "Bulgarian Philology" at Paisii Hilendarski University of Plovdiv in 1999.
She has a master's degree in "Business Administration” with a specialization in
"Corporate Management" from the Open University and another master's degree
in Business Administration with a specialization in Senior Management from

UNSS in 2018. He currently manages the Marie Travel agency.



As a doctoral student, Mariana Darly fulfilled all the requirements planned

in her individual study plan on time and with high quality.
2. General assessment of PhD thesis

The dissertation on the topic "Implementation of the project portfolio
approach (on the example of organizations in the tourism sector)™ consists of 170
pages, of which 147 pages are main text. It contains 28 figures and 36 tables. In
its development, 166 literary sources were used, of which 18 are in Bulgarian and
148 in English. Undoubtedly, the topic of the dissertation research is relevant in
view of the fact that it is new in the management of organizations from the tourism
sector. There are many studies on project portfolio management in other
industries, but not in tourism. As digitalization advances, this management style
is also beginning to develop in the tourism industry, as these organizations use
many projects. The implementation of project portfolio management provides a
new way of management in tourism organizations as a whole, and this way of
management improves their strategic goals and facilitates the selection and
prioritization of projects. This leads to the idea of building a more precise and
strategic framework for the use and targeting of projects in the tourism sector as
well. Project management is the one that manages the efforts to develop this
specific way of management by supporting the goals of portfolio management and

ultimately realizing the strategic goals of the organization in the best possible way.

The purpose of the dissertation is correctly formulated and is related to: the
development and testing of a framework for project portfolio management (PPM),
which will contribute to the creation of a successful model in the management of
tourism organizations. This objective is specified in two sub-objectives: (1) a
comparative analysis of the projects of the tourism department of British Airways
Holidays (as a representative of a large travel agency) and those of Marie Travel
and Bohemia travel agencies (as representatives of small travel agencies); (2)

empirical research among representatives of the tourism industry. And it was



carried out through 5 research tasks. The object of the study are tourist
organizations whose activities are based in Bulgaria and Great Britain. The
subject of research is the process of implementing the project portfolio
management approach in the tourism industry and the methods associated with its
application. In the conducted survey, 144 respondents who filled in the created
guestionnaire were covered - senior managers from various organizations on the
territory of Bulgaria and Great Britain. Additionally, 11 managers were
interviewed using the standardized face-to-face interview method. The survey
was conducted in two countries - Bulgaria and Great Britain, and the respondents

filled in a questionnaire-survey of 36 questions in Bulgarian or in English.

The thesis of the thesis is that project portfolio management is a suitable
methodology for managing organizations from the tourism sector, and its use
/introduction in this sector/ will expand the range of different methodological

approaches and bring benefits to organizations in every aspect of business.
3. Assessment of scientific and scientific-applied results

The author has set 5 research hypotheses and used different research
methods - observation method, comparison method, analysis and synthesis

method, etc.

In the first chapter of the dissertation, the theoretical and methodological
aspects of project portfolio management are discussed. A detailed literature
review of numerous empirical studies related to the project portfolio management
approach from various industry sectors has been carried out. Various ideas,
methods, strategies and tools in its application are also discussed. Along with this,
attention is paid to the analysis of various elements related to the project proposal.
Emphasis is placed on the organizational culture, the way different strategies are
coordinated and synchronized, and different aspects of the project portfolio are

evaluated.



The second chapter of the dissertation examines methodological aspects of
the model for the introduction of project portfolio management in the field of
tourism, the projects of "Marie 10 Travel”, as representatives of a small travel
agency and British Airways Holidays as a representative of a large travel
organization, are compared. The scope, methodology, tools and conditions for
collecting the information for conducting the pilot study are discussed, the
participants and the method for developing the study are described. The structure
of the questionnaire is explained in detail, the method of selecting the respondents

Is described.

In the third chapter, the research sample is defined, namely a representative
(random sample). The principle of randomization was applied, which meets two
conditions - each person from the population can be selected, and each person has
an equal opportunity to be analyzed. An analysis of the results of the empirical
research was made, the methods with which the results were processed are
indicated. Also, the author's conceptual model-framework for embedding
portfolio management in tourism organizations is applied, the results related to
the hypotheses and thesis of the study are presented, and general conclusions are

drawn.

In my opinion, the dissertation work was developed at a very good scientific
level. Its individual parts are thoroughly developed. The results of the approbation
are correctly formatted and correctly analyzed. Conclusions and
recommendations for management practice are formulated. The goal of the
development has been achieved, the tasks of the doctoral student have been

successfully completed.
4. Assessment of scientific and scientific-applied contributions

The dissertation contains enough contributions that | evaluate as scientific

and applied.



| also acknowledge the 3 contributions of the PhD student. In my opinion,
they boil down to proving existing scientific problems with new means and

enriching existing knowledge and theories with new approaches and solutions.

The research carried out is significant for practice, as a toolkit has been
created that allows rapid processing and summarization of expert assessments and

obtaining results for optimal management decisions in future periods.
5. Assessment of publications, concerning the PhD thesis

A list of 3 publications — 2 articles and 1 report — is presented for the
dissertation work. They present highlights of the research. In terms of the number

of publications, the PhD candidate satisfies the requirements.
6. Assessment of the abstract

The abstract corresponds to the content of the dissertation work. It presents
in a synthesized form the scientific research carried out by the doctoral student
and the results achieved from it. The abstract fully meets the requirements,

complying with the rules for structure and content.
7. Critical statements, recommendations, and questions

| believe that the dissertation work has a finished look and meets all the
requirements; therefore, it would be difficult to find weaknesses and give
recommendations. The achieved results, substantiated conclusions and proposals
of the research in the dissertation work could be used as a reference point in the
management of a project portfolio in other organizations as well. During the
internal defense and in the subsequent correction of the dissertation, a number of
critical comments and recommendations were reflected. My only comment on the
final version of the dissertation concerns the conclusion, which I think could have

summed up the author's work more.

| have two questions for the doctoral student:



1. What differences do you find in the answers of managers from the
organizations you researched in Bulgaria and Great Britain, and what do you think

they are due t0?

2. What recommendations can be made for the practical application of the

project portfolio in other organizations?

PhD candidate Mariana Darly should continue her future research and

applied research in the field of project portfolio and organizational strategies.
Conclusion

In conclusion, it can be said that the dissertation is a complete, scientific
study on a current topic and contains scientific contributions in the field of project
portfolio management in tourism companies of different sizes. Mariana Darly
knows and analyzes the literature on the subject, can formulate research problems,
systematize classical and new theories and concepts, construct a research
apparatus, conduct empirical research and justify proposals for the improvement
of existing practice. Based on the conclusions and assessments made, it is
summarized that the dissertation work developed by Mariana Darly meets the
requirements of the Law on the Development of the Academic Staff in the
Republic of Bulgaria, the Regulations for Conducting Competitions for the
Acquisition of Scientific Degrees and occupying academic positions at the
UNWE, as well as the Regulations for the educational activities of the UNWE for
obtaining the educational and scientific degree "doctor". This gives me the reason
to vote "for" and to recommend to the scientific jury to award Mariana Darly the
educational and scientific degree of Doctor of Professional Direction 3.7.

Administration and Management (Management).

date: 19.05.2023 Signature: .............ccceeennn.e
Sofia [Prof. Dr. Tsvetana Stoyanova/



