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I. OBIHA XAPAKTEPUCTUKA HA IMCEPTALIMOHHUA TPV A.

Konuenmusra ,,iu3aiiH muciene” (JIM) npeausBukBa 3HAUUTEIIEH UHTEPEC B HAYUHUTE
cpeau u OM3HECa KaTO WHOBATUBEH IOAXO]] 32 pellaBaHe Ha HOBH M HECTPYKTYpUpaHU OM3HEC
npobnemu. JIM e HacOo4eHO KbM CIpaBsiHE C peulia NPEeIU3BUKATEICTBA, C KOUTO OH3HEC
OpraHu3aluTe ce cONbCKBAT B HACHPYABAHETO HA CBOWTE WHOBALIMM M pacTexk. B chmioto
Bpeme, JIM ce BB3IpHEMa KaToO CPEACTBO 3a CTUMYJIHpPAHE Ha WHTEH3UMBEH HHOBALMOHEH
Ipolec, KOWTO akKUEHTHpa BbPXY HAONIOJEHHETO, ChTPYAHHYECTBOTO, €MIAaTusATa, ObP30TO
yueHe B JBWXKEHME, BU3yalM3allUATa Ha HJEUTE, YCKOPEHO Cb3/laBaHE Ha KOHIICMLUH 4Ype3
1L[eJIEHACOY€EH OU3HEC aHAJIM3.

BbposT Ha u3cnenoBaTenuTe U nNpakTuUTe B obaacrra Ha JIM HapacTBa 3HAUUTENIHO Mpe3
IIOCJIEIHUTE TOJMHU, KaKTO II0 OTHOLICHHWE W3/aBAHETO HA CHEHUAIM3UPAHUM KHUTH 3a
yIpaBiieHue, U3pHUUHO (POKYCHUpPaHU BHPXY TeMara, Taka M Ha MyOJUKaIllMi BHB BOJCIIN OM3HEC
n3nanud. [logxonbT € HacOYeH KbM pa3BUTHE HA HOBO MHUCIICHE B CEleM O0JIAaCTH, XapaKTepHH
3a CbBPEMEHHMS HAUMH Ha paboTa — 3HaHUs, AU3aiH, eMIIaTusl, EKUITHOCT, KOMYHUKAIMS, UTpa U
CMHCBJI — OT KOUTO CIIOpE] PEIHiia BOJCIIM aBTOPU B ObJeElIE 1€ 3aBUCIT MPO(PEeCHOHATHUS
yCIeX U JIUYHaTa peaau3anus.

MoTuBanus 3a u300p Ha TeMaTa U JepMHUPaHE HA NIPodJieMa

Bnusauero Ha rioGanu3anusTa, CBPBXIIPOM3BOACTBOTO, TUHAMUYHOCTTA Ha IA3apuTe,
MOBHIIIABAIIUTE CE M3UCKBAHUS M WHPOPMHUPAHOCT HA TOTPEOUTETHNTE, 3aCUIICHOTO MpeaiaraHe
U KOHKYpPEHIMSl B ChbBpPEMEHHATa Ma3apHa HKOHOMMKA HajlaraT HeoOXO0JIMMOCT OT HOBHU U C IIO-
BHUCOKa €(eKTUBHOCT MOJXOAM 3a T'€HEepHpaHe Ha MHOBATHBHU pemieHus. [lopaxnar ce HOBH
noTpedHocTH B Obarapckute cronaHcku opranuzauuu (BCO), Hemo3HaTu W HENpenBUJIEHU 0
MOMEHTa, KOUTO NMPOBOKUPAT MOTHUBALMATA 32 M300p Ha Temara. Te3u MOTpeOHOCTH HAacOouBaT
U3CIEABAHETO KbM IPOYYBAaHE Ha HOBM BB3MOXHOCTH, KOMTO Ja CIIOMOTHAT 3a Pa3pelIaBaHETO
Ha aKTyaJlHU MPoOJIEMU Ha ChbBpPEMEHHUs OU3HEC!

v/ HOB Ha4YWH HA MHUCJIEHE M HECTaHJAPTEH IOJXO0J KbM MPOOJIEMHUTE B OOIIl M KOHKPETCH
ILJIaH,

4 CbBpCMCHHA M I'bBKaBa KOHICTILUA 3a TCHCpAJIHA MMPOMAHA Ha (1)I/IpMeHI/ITe IIOJIMTUKU U
Ha4YuWH Ha pa60Ta 3a IIOCTUTaHC Ha YCTOﬁqHBOCT;

v\ IPOAYKTOBM MHOBALWHM, IIOBHIIABAHE HA MeyandaTa v MasapHus I,

4 AUPEKTHO BSaHMOHeﬁCTBHe C HOTpe6I/ITeJ'II/ITe WM 3aMHTCPECOBAHUTC CTpPaHU B
KOHKPCTHHU Ka3yCHh 3a YAOBJICTBOPSABAHC HC CaMO Ha 6T>IICHII/I TCXHU HYXIHW, HO U Ha
0a30BU TaKMBa, HCYJOBJIICTBOPCHHU 1O MOMCHTA,

v XYMaHM3HPAHE HA IPOLCCUTE HA IPOM3BOJICTBO, TCXHOJIOTHH, YIIPABJIICHHUC U T.H.,

4 CHUHEPIru4YHO CBBP3BAHEC HA MHOBAILIMHUTE C TPAAULIUUTE B peAULa CTOIIAHCKU CEKTOPH,



v yIOBJIETBOPSABAHE HAa CHBPEMEHHHWTE M3UCKBAHHMS 3a JUIHMTAIM3alMs, aBTOMATH3aLUs,
€KOJIOTUYHOCT, 0€30TINaHOCT, PEIUKINPYEMOCT U AeKapOOHMU3aIUs Ha TPOU3BOICTBATA;

v/ BHAcCsHE Ha ACHOTA 33 OYaKBaHMUATA HA HOTpe6I/ITeJ'H/ITe OT JAaJICHO pCLUICHUE,

v/ yBelWyaBaHe IIAHCA 3a YCNEX Ha MPOJYKTOBUTE M IPOLECHUTE MHOBAIMM Ha T1a3apa
(IpemMepeH pHCK, IPeJBAPUTEIIHO YCTAaHOBEHA TOTPEOHOCT) U TAXHATA yCTOMYMBOCT;,

v u3u3aHe OT CTaHAapTHATa paMKa Ha TPaJULMOHHUTE HAYMHM 32 B3EMAHE HA pPELICHHS,
0o0BBp3aHa C OCTApENId HOPMH, PYTUHA, SAHOIMYHU PEIICHUsS, SAHOCTPAHHO MPOyYBaHE
Ha UHTEPECUTE U JIp.

v\ npoyyBaHe Ha BCsAKa INPOOJIEMHA CUTyallMs B JMHAMUKA OT IJIEJHAa TOYKa Ha
3aMHTEPECOBAHUTE CTPAHU C UTEpAIlHs HA MPOLIecUTe mpe3 pakTopa BpeMe;

v/ aHanmM3 HAa BB3MOXKHOCTHUTE 34 HCTIPCKBbCHATO YCBBBPUHICHCTBAHC U IIPOMSAHA Ha
MMPOAYKTUTEC U YCIIYTHUTEC OT I'JICIHA TOYKA HA HOTp€6HOCTI/ITe Ha KIIMCHTUTC.

Borpekn mHTEH3UMBHATa JIEHHOCT U CHIIECTBYBAIIMTE METOJOJIOTUU U MOJEIH, MHOIO
CHILECTBYBAILM MOJAXOAM 32 YIPABJIEHWE B CbBPEMEHHUTE YCJIOBUS BCE OILl€ HE MPUCHCTBAT B
paborara Ha BCO. HacTosmusr nqucepTanroHEeH TPy MPECTaBIsABA IIEJICHACOUYEHO YCHIIHE 32
IIPOyYBaHE Ha Bb3MOKHOCTHUTE 3a BHEJpsiBaHE Ha mojxona JM B ympaBiieHHETO Ha ObIATrapcKu
CTOIAHCKHU OpPTaHM3AIMH, Ype3 KONTO /a ce MOCTUTHAT YCIEIIHU UHOBAllMU U OM3HEC MOJETH C
MIpPeIBAPUTEIIHO YCTAHOBEHA MOTPEOHOCT U peain3aliusl.

AKTYaJHOCT ¥ 3HAYMMOCT Ha npodJjema

[IpennocTaBkuTe OT MpaKTHKaTa, KOUTO MOPaXAaT HEOOXOAUMOCTTA OT IPUJIaraHeTo Ha
JM3aiiH METO/I0JIOTHSTA 32 TeHEPUPAHETO Ha MHOBAIIMM, MOTaT Jia c€ 0000IIAT B YETHUPHU TPYIIU:
CBBP3aHU C MexHoa02uume — KOMIIOTbPHU3aLys, poOOTU3aLKs, HOBU TEXHOJIOTUYHU TPOLIECH U
Ip., C8bp3aHU ¢ 0emozpag@cKume u COYUAIHU NPOMeHu — TI00amu3alus, CBbP3aHOCT, HOBH
HOTPEOHOCTH U JIP., C8bP3AHU C HO8AMA UKOHOMUKA — TUHAMUYHOCT HA Ia3apa, yBEJIUYEHO
notpedieHne M Jp., KaKTO U MPEANOCTaBKU, CBBP3AHU CBbC CMPAMeSUdecKu HNpPOMeHU B
KOMIIAaHWUTE — 3a IOBHILIABaHE HAa KOHKYPEHTOCHOCOOHOCTTA, 3a 3aJbp)KaHe Ha KIMEHTH U
CIy’)KUTENH, 32 Pa3BUBaHE Ha JIOSJIHOCT y 3aMHTEPECOBAHUTE CTPaHH, 3a ITOBUIIABaHE Ha
npoaaxoute, 3a 0bp3 pactex u ap. (Meanosa /., Booenosa I1., Konesa I', 2021)

Beuuku Te3u mpeanocTaBku ce o4epTaBaT KaTo CBOEOOpa3eH KaTalu3aTrop 3a MmosiBaTa Ha
MHTepAUCIUIUTHHApHUS noaxon [IM, koiTo mpeiara peniaBaie Ha pa3HOOOpa3HU MPoOJIEeMHU OT
KOMIIJICKCEH XapakTeEp. To3u HOB Kp€aTuBCH, HO palHOHAJIICH IIOAXO0J C€ IMO3WIHWOHHpa B
paMKaTa Ha BCAKa e(beKTI/IBHa CTpaterus 3a pPasBUTUC, OPraHu3alMOHHA IIpOMAHA U
HOBATOPCTBO, MPEBPBIIAMKU Ce B pemraBail (akTop 3a MPOCHEPUTET, ThH KAaTO IoMara Ha
KOMITIaHUsTa 1a n30erHe Bb3MOKHU HEIUTAHUPAHU PE3YNITaTH U Ja Ch3/ajie HaIeKTHU BPB3KH HA
AQHTXUPAHOCT MEXKAY MAPTHHOPCKUTE KOMITAHUHU WIIA TOTPEOUTEIIH.

[MoaxonsT JIM Ou MOTrBI Aa AOMpPHUHECE J0 TOsIMa CTENEH 3a PA3BUTUETO HA PA3IUYHU
o0JacTé OT YIMpPaBICHUETO, HANPUMEP YIPABICHCKU IMPOILECH U TEXHOJIOTUH, YIPaABICHHE Ha
MPOEKTH, pa3paboTBaHe HA HOBH MNPOAYKTH U Ap. ChbIimecTByBa HEOOXOAUMOCT OT



ocvepemensisane Ha ousnec npakmuxkume B bCO, 0T 3acuiBaHe Ha TIAXHOTO 8b30elicmaue 6bpxy
epexkmusnocmma Ha pezyimamume 10 TBOPUYECKH HAUYMH B IOCOKA Pa3BUTHE HA HOBU Ma3apw,
KaKTO M HJACHTU(UIUpaHE Ha HOBU BBH3MOKHOCTH 32 MAaKCHUMHU3MpPAaHE Ha CTOMAHCKHUTE
pe3ynrTaTu.

IIpeamer u 00eKT Ha U3CJ/IEIBAHETO
Ilpeomem na uzcneosane:

IIpeamer Ha u3cHEABAHETO Ca BB3MOXKHUTE MEXAaHU3MM M NPAKTUKU 3a IPUJIaraHe Ha
JIM B ynpaBiieHUETO HA OBIATapCKU CTONAHCKU OpraHU3al|H.

Obexm Ha uzcneosame:

OOeKT Ha U3CIIeIBAHETO B IUCEPTALIMOHHUS TPY/ ca OBJIrapCcKu CTONAHCKU OpraHU3aIuu
OT pa3jMYHU CEKTOpPU HAa MKOHOMHKATA, C Pa3jIMYHU XapaKTePUCTHKH, MPEAMET Ha JEHHOCT,
Opoil 3aeTH, KU3HEH [HUKDBI U PUHAHCOBU PE3YATATH.

[Ipu crneumanu3upaHoTo IpoydyBaHe 3a OOEKT Ha HaOmoJeHHe ca M30paHu MeOenHu
IIPOU3BOJICTBEHU U THProBCKU (pupMu B bbirapus, aHraxupaHu ¢ UHAMBHIYaJHO U MacoBO
IMPOU3BOJACTBO, NOAAPDHIKKA U IIJIACMCHT Ha Mebenn 3a 6"I)JIFapCKI/I$[ U MCKAYHApPOJIHUA I1a3ap.
ApryMmeHT 3a TO3u M300p € M3noi3BaHeTo Ha JIM-TeXHHMKM OT Ta3W LieneBa rpyna GupMH mpu
NPOEKTUPAHETO Ha W3/CNHS, BbB B3aMMOOTHOLICHUSATA UM C KIIMEHTH M MPU U3TPaKAaHETO Ha
¢dupMeHaTa UM UACHTHYHOCT.

ean, 3apaun, 00XBaT ¥ OTPAHMYEHHUSI HA U3CJIeIBAHETO

B nucepranuoHHMs Tpyan ce H3cienBaT Bb3MOXKHOCTUTE 3a HpuioxkeHue Ha [IM B
ynpasnenueTo Ha BCO ¢ nen ctuMynupaHe Ha UHOBAllMM, THOBATUBHO MUCIIEHE U MOJ100psiBaHe
Ha pabOTHUTE MpoLecuTe 3a No-eeKTUBHU On3Hec pemieHus. [10-KOHKPETHO, CTPEMEXBT TYK €
Jla ce IPOy4Yu Kak CTEeNeHTa Ha MHTerpupaHe Ha JIM B paznuuHuTe OM3HEC MPOLIECH MOXE Jia
BB3/IEHICTBA BbPXY CTOMAHCKUTE PE3yJTaTH.

L]en na uscneosanemo

OcHoBHaTa 1IN HA JUCEPTAlMOHHMS TPYyH € Ja ce uAeHTUuduuupar oOIacTUTEe Ha
npunoxenue Ha JIM B bCO, kato ce pa3kpusiT Bb3MOKHOCTUTE 3a MPUJIATaHETO MY B TSAXHOTO
yIpaBJieHHe, BKIIOYUTEIHO MPU pa3pabOTBaHETO HA CTPATETUU M OMEPATHUBHU YIPaBICHCKU
JIEMHOCTH.

3adauu Ha uzcreosanemo

1. V3sicHsiBaHEe HA OCHOBHH T€OPETHUKO-METOI0JIOTHYHYU BBIIpOocH Ha JIM KaTo ympaBlIeHCKU
MOJIX0/1, HACOYECHHU KbM U3SICHABAHE HA CHIIHOCTTA, EIEMEHTUTE U HAUMHUTE 332 HETOBOTO
MIPUJIOKEHUE B MPAKTUKATA.

2. Cp3gaBaHe Ha MOJEN, METOAMKA M HWHCTPYMEHTapUyM 3a MPOBEXJAaHE Ha ISUIOCTHO
uscnensane cpel bCO, paskpuBaio Bb3MOKHOCTUTE 3a NpuilokeHne Ha [IM B TAXHOTO
yIpaBJIeHUE.



3. AnpobupaHe Ha MoOJena 3a yCTaHOBSBaHE BBH3JCUCTBHETO HAa /M BBpPXY CTOMAHCKUTE
pesynratnt Ha BCO upe3 mpoBexIaHe Ha EMIHUPUYHW H3CIACABAaHUSA 3a HaOuWpaHe,
aHaJIM3MpaHe W UHTeprpeTHpaHe Ha umHbopMmauusa. BeB ¢okyca Ha u3cineABaHHATa ca
CTaHOBMILIATA W OYAaKBAaHUATA HA PECIOHACHTUTE OT mpuiaraHeto Ha JM kato
YIIPABJIICHCKH ITOJIXO.

4. Ananu3upane u 0000IIaBaHE HA PE3YNITATUTE OT MPOBEACHUTE EMITUPHYHU U3CIICABAHUS
4ype3 TNPUIOKEHUE Ha TMOAXOMAAIIM CTATUCTHUYECKA METOAM 3a pa3KpuBaHe Ha
B3aMMOBPB3KUTE MKy H3CIICIBAHUTE BEIIMINHH.

5. @opmynupaHe Ha TMPENnopbKM M HACOKM 3a mpuiarane Ha JM, BKIIOYUTETHO
uAeHTU(UIIMpaHE HA peaTHU B3MOXKHOCTH 3a MpUiIaraHeTo My B yrnpasieHueto Ha bCO.

Obxeam Ha uzcieo8anemo:

BpemMeBute paMKM Ha HU3CJICABAHCTO, CBBP3aHH C HMCTOPHUYCCKHA IIPCTJICH IO TEMarta,

ob0xBamar mepuoga oT cpenara Ha 20-tm Bek no 20-te roamHuM Ha 21-Bu, a moapoOHaTa
JUTepaTypHa CIpaBKa, CBbp3aHa ChC 3aqbJIOOYEHOTO IMpoyuBaHe Ha mojaxona /IM, HeroBaTa
CBIIHOCT, CTPYKTYpa U UHCTPYMEHTapuyM, € 3a nociuegaure 20 rogunu (ot 2000-ta roguHa 10
Hamy 7HU). [IpoBefeHUTE aBTOPCKH NpOyuYBaHHs (MMJIOTHO, CICIHAIM3UPAHO U CHIIHHCKO)
obxBamat nepuona ot 2019 r. 1o 2023 1. BKIOYUTEIHO.

IIpocTpancTBEeHa paMKa Ha MPOYYBAHUITA

[MTuI0THOTO, CHENUATM3UPAHOTO U CHIIMHCKOTO NPOYYBAaHE Ca U3BBPIICHHU B bhirapus u
oOxBamar ciayxutenu u pproBoautenu B bCO. PecrionaeHTuTe B BpBUS €Tall HA MHJIOTHOTO
MPOYYBaHE ca MOJOPaHN Ha CIIyYacH MPUHIIUIT B pAMKHATE Ha JIaJieHa OPTaHU3aIlNs, & BbB BTOPHS
ca caMo PBHKOBOJIUTENH O€3 OrpaHUYCHHE OT OpaHIa Ha KOMIIAHUHTE, YUUTO MPEICTABUTEIH Ca.
B crenmanusupanoTo mpoydyBaHe 0OXBAaThT UM CE€ CTECHSBAa CaMO JO TaKWBa OT MeOelTHara u
nppBooOpadoTBamiaTa npomunuieHocT (JAMIT).

[lonGopbT Ha pECNOHAEHTUTE 3a CHIIMHCKOTO IPOYYBAaHE OTHOCHO CTENEHTa Ha
Mo3HaBaHE W Mpuiarane Ha nmoaxonaa /IM B Ou3Hec AEMHOCTHTE HA TEXHHUTE OpPraHU3AlUU €
M3BBPIICH Cpel MEHUUKbpPU Ha CTONAHCKM OpraHu3aliud OT perucrbpa Ha bbarapckara
aconuaius 3a ynpasienue Ha npoektd (BAVII), na beirapckara cromancka kamapa (Cpro3 Ha
Obnrapckus 6usHec), Ha bparapckara Teproeeko-npomunuienata nanara (BTIIIT), na BKIMII
(bpanmoBa kamapa Ha 1bpBOOOpaboTBaIIaTa U MeOeTHa MPOMHUIIIEHOCT) U Jp.

Oepanuuenus Ha U3C1e08aHeMo
JlucepTaniMOHHUAT TPY/ c€ pa3padoTBa MPHU CIACTHUTE OTPAHUICHHUS:
» [lo omHowenue Ha obexkma

H3cnenpanero Ha MPaKTUKHUTEC, CBbP3aHU C I[M, CC U3BBPIIBA C OIJICHA Ha MPHUITIOKCHUCTO
UM B KOHKPCTHHU BCO, KBACTO € YCTAaHOBCHA U HCO6XOI[I/IMOCT OT CIICHUAJIUCTU C PCJICBAHTHA
IIOATOTOBKA B Ta3u oOmacr.



» [lo omnowenue Ha npedmema

B nguceprammonHus Tpyn ce o0XBamlaT HaW-BaXHHUTE TEOPETHKO-METOI0JIOIMYECKU
acrnekTd Ha nonxona JIM, 6e3 mpeTeHuHH 3a U34epraTeHOCT. AHAU3UTE OT M3IMOJI3BAHUTE U
MPOBEJICHU MPOYYBaHUSA HMMAT anpoOalMOHEH XapaKTep M ca HACOUYEHM KbM Ch3JaBaHe Ha
MO/Iell, ¢ KOWTO ce€ AeMOHCTpHUpa Bb3zercTBreTo Ha JIM BbpXy cTomanckute pesynaratu Ha bCO,
¢byHKIMOHHMpAIY B OBJITAPCKUTE MA3apHU YCIOBUS U COIIMATHO-MKOHOMHMYECKA Cpefa.

»  OCHO8HU U3MOYHUYU HA UHPOPMAYUSL

TeopeTuko-MeToA0J0THYHATa YacT OT JMCEPTALlMOHHUSA TPYyH CE€ M3rPaKIa BBPXY
IIPOYYBAHE HA CIIELMAIU3HMpaHaTa JuTeparypa. B MeXIyHapoIeH acleKT 3Ha4uM IPHUHOC 3a
pa3BUTHE Ha TEOpUsATA 10 TeMaTa UMAT BB3IJIEAUTE Ha aBTOPH, YUUTO COOCTBEHU IPOYUBAHUS HA
JOKYMEHTH, Hay4YHH @yOJMKAaLMKW W JAPYrM ca OCHOBHM HMH()POPMALMOHHU HW3TOYHHMLIU B
auceprauusaTa. M3non3Banu ca M 3HauuTeNneH Opoil MHTEPHET M3TOYHHUIM 3a MOJINOMaraHe Ha
M3CIIEIBAHETO M JIOKa3BaHE Te3aTra Ha JUCEepTalusaTa, IpEeABUJ CHBPEMEHHHs HA4YuH 34
CbXpaHEHME Ha Hay4yHH JaHHU. [Ipu XapakrepucTukara Ha 00eKTa Ha U3CJIEBaHE ca U3I0JI3BAHU
ounmannu cratucTuyecku nqanau Ha Hanponannus cratucruyecku nactutyt (HCH).

Hayuyna Te3a. Hayynu xumnoresu.
Hayuna me3a na uscneosanemo:

OcHoBHaTa H3CJICAO0BATCIICKA T€3a HAa AUCCPTAIUOHHUA TPYA €, UC IIPHUIJIAraHCTO Ha I[M B
BCO «karo VIIPABJICHCKU IIOAXOJ AOIIPUHACA 34 IIOBHUIIABAHC Ha 6(1)CKTI/IBHOCTT8 Ha
YIIPABJICHCKUTC PCUICHUA, HACOYCHH KbM aJalITUPAHC HA BCO xpM CbBPCMCHHHUTC THWHAMUYHU U
KOMIIJICKCHU YCJIOBUSA Ha OousHec cpe€aara, 1 BOJACIIM KbM IIOCTHUTIaHC Ha YAOBJICTBOPABAIIA
3aMHTCPCCOBAHUTE CTpaHW MPOU3BOACTBCHHU U MMa3apHU PE3YyJITATU.

Hay!mu xunomes3u.
B AucepranusiaTa ¢a U3JJUTrHATH CIICAHUTC XUIIOTC3U:

1) Crenenra Ha uHTerpupanocT Ha JIM B ynpaenenneto Ha bCO noBuinasa eeKTHBHOCTTA
Ha TAXHATa JEHHOCT, KaYECTBOTO Ha IPOU3BEKIAHUTE NTPOIYKTH, YAOBIETBOPEHOCTTA HA
HOTpeOUTENUTE, MPUXOANUTE OT MPOJAKOHN U NTazapHaTa CTOWHOCT Ha MapKarta 1M,

2) Uurerpupanero Ha JIM B BCO e 0CHOBHO B pa3pabOTBaHETO Ha MPOAYKTOBOTO HM
nopT(OINO U MHOTO IIO-MAJIKO B ONlepaTUBHATA UM YIPaBJIEHCKA JIEHHOCT;

3) VuactHero Ha MEHWKBPUTE M TSIXHATA TIOJKpENa 3a HWHOBATUBHHU JH3AHHEPCKU
MPAKTUKU CTUMYJHpa uHTerpupanero Ha JIM B pabotara Ha BCO.

OugakBame upe3 WU3CIEABAHETO Jla CE€ YCTAaHOBU, Y€ KOJKOTO I0-3abJI00YEHO €
MO3HABAHETO W MO-IIUPOKO mpriaraneTo Ha noaxoaa /AM B manena BCO, TonkoBa mo-ycnenHu
Ie ca HeHHUTE MPOEKTH, MPOIIECH U MapTHROPCTBA, KOETO OU S HAIIPaBWJIO YCTOWUYMBA Ha Ta3apa
B Obele.



Hznon3panm HAYYHO-U3CJICA0BATECJICKH METOAN

B mporeca Ha u3cnenBaHe ce mpuiara KOMIUIEKCEH ITOAXOJ, W3IOJI3BaHE HA PA3IMYHH
HAYYHU M M3CIIEJOBATEICKH METO/IU, KOUTO B3aMMHO CE€ JIOITBJIBAT: JIMTEPATypHO NMPOYUYBAHE U
aHaIM3; METOJl Ha aHalM3a M CHUHTE3a; OMHCATeleH (AeCKPUITHBEH) aHAIM3; KOpEJAIMOHEH
aHaJM3; MeTo/ Ha POKyC-TpynuTe; rpauuHu METOIH.

Il. CTPYKTYPA U CbABPXXAHUE HA IUCEPTALIMOHHUA TPY .

JlucepTaMOHHUAT TPYA € CTPYKTYpHMpaH B YBOJ, TpPHU IJIaBU, 3aKIIOYCHUE U
MPUIIOKEHHUS, B ChOTBETCTBHE C TIOCTABEHUTE LI U (POPMYIUPAHU U3CIIEIOBATEICKH 3aJauH.

yBOIlHaTa qacCT MMpeacraBsi MOTHBUTE 3a H36opa Ha TEMa 3a aucepTauuAaATa U HaAyYHHA
HpO6J’ICM, HErosaTta aKTyaJHOCT MW 3HAYUMOCT B CBBPEMCHHHUTC YCIOBHA, KAaKTO M LCIIHMTE,
3aa4YuTe, 00XBaThT U OrpaHM4YCHUsATa Ha H3CJICABAHCTO. B Ta3sm uwacTt ce H3sACHABAT omIe
npeaMEeTbT U 00eKTBHT Ha H3CJICABAHCTO, HAaydHATa TE3a U IOCTAaBCHUTC XUIIOTC3H, KAKTO U
H3MO0J3BAHUTC HAYYHO-U3CJIICAOBATCIICKHU MCTOIM.

IIvpBa rinaBa

BuBexxaa B mpoOiemHara o0JacT U B Hesl ce Je(pUHHpAT OCHOBHHU IOHSTHS OTHOCHO
npeamera Ha u3cieasane. [locBeTena e Ha onmucaHueTo Ha MpobJeMa U BKIIIOYBA aHAIM3 Ha 0a3a
Ha HalpaBeHOTO OOCTOMHO JMTEpaTypHO IpoyuyBaHe. B Hes ca mpeacTraBeHH YeTHpPHU MoJena C
eqeMeHTH OT JIM M e HampaBeH 3a1bJIOOYEH Nperjie] Ha €AMHHUSA, KOWTO € MpHeT 3a Haii-
yTBBpleH. Ilpu Hero mo-moapoOHO ca pasriefaHd MPOLECHUTE LMKIN W HHTEpIpeTaluu.
AprymenTupaHa € Bpb3kata Ha JIM ¢ nHOBaLMUTE W NMPOEKTHOTO ympasieHue. HampaseHa e
KpaTKa XapaKTepUCTHKa Ha BB3MOXXHOCTUTE 3a NpuiiokeHue Ha J[M B ympaBieHHETO upe3
UICHTUQUIMPAHU YCHEIIHM MpakTUKW B pa3inyHu cepu Ha OusHeca. IlpencraBen e
M3CIIE0BATEICKUAT MPOoOJIeM U ca OOSICHEHHU IIeNTa Ha JUCEPTAlMOHHMS TPYA M KOHKPETHHUTE
3aJ1a4yM B Ipolieca Ha padora.

Bropa riiaBa

B Hes e npezncTraBeHa MeToAMYecKaTa paMKa Ha MPOBEACHOTO M3CJIEBaHE, BKIIOYBAILA
Hay4YHOU3CIIEJOBATEIICKUTE METOJIUKHU 3a MPOBEXAaHe, 00paboTKa U aHAU3 Ha pe3yITaTUTe OT
JIB€ BTOPUYHU WU TPU IBPBUYHM EMIUPUYHM NPOYUYBaHUSA (MUIOTHO, CHEHMATIM3UPAHO U
CBIUIMHCKO). VI3BeiIeHN ca OCHOBHU METOJOJIOTHYHHU U €eMIIMPUYHU 0000IIEHUS OT U3BBPIICHUTE
MpOy4YBaHUs, Ha 0a3a Ha KOMUTO € 0OOCHOBAH KOHLENTYaJeH Mooen Ha ev3delicmeuemo na [IM
8bPXY CIONAHCKUME Pe3yImamu.

Tpera riaasa

BxitouBa mompoOHHM pe3yNTaTH M aHAIM3H OT OCTAaHAJIHUTE JBE TPOBEIECHH aBTOPCKU
EeMIIUPUYHU NIPOYUBaHMA (CIIEIUATU3UPAHO U CHIIUHCKO), C MOCIEAHOTO OT KOUTO ce anmpolupa
aBTOPCKUS KOHIIENITYalleH Mooen Ha eb3oelicmeuemo na M 6vpxy cmonanckume pe3yimamu.
W3non3BaHu ca CTaTUCTMYECTKH METONH, 3a Jia Ce IMOoJiydyaT OOOOINEHH pPEe3yslTaTH M OLEHST
3aBHCUMOCTH IO JaHHU OT EMIIMPUYHUTE U3CieBaHus. VI3BeneHn ca KOHKPETHU MPENOpPbKU 32
npuioxxenue Ha JIM B ynpasienunero Ha BCO u Obaeniy HacoKH 3a U3ciieiBaHus B 001acTTa.



B 3akarouenuero ca HarpaBCHHU CHOTBCTHU 0606H1€HI/ISI N KOHCTaTalluH 110 OTHOIICHUEC
HU3IBJIHCHUETO HAa IIOCTABCHUTC 3aJa4M B JUCCPTAIMOHHUA TPYAd M JOKAa3BAHCTO Ha HaydHaTa
TE3a HAa U3CJIICABAHCTO.

BxkaroueHoTo Ha Kpasa Hpnﬂomeﬂne CbABbpKAa BCHYKHU MATCpHATIU, H3IIOJII3BAHU U
JOII'bJIBAIIH LAJIOCTHOTO M3CIICABAHC.

. CBABPKAHUE HA JUCEPTALIMOHHUS TPY/I.

W3non3Banu 03HAYCHUS U HOTaluu.

PeuHuk Ha U3MI0JI3BaHUTE CHKPALCHUS.
YBOJ,

|. I'bPBA I'/TABA.
TEOPETUKO-METO/I0JIOI' MYHU BBITPOCU HA ,,IU3ANH MUCJIEHETO*.
1. Texy1io chcTOSIHUE HA TIPOOIEMa.
2. [Ipernen Ha cienuaa3upaHara JuTepaTypa B 00JacTTa Ha ,,Ju3ailH MUCIIEHETO" .
2.1. KoHuenryanHo 3Ha4€HHE HA U3aiiHa.
2.2. CpIIHOCT ¥ 00XBaT Ha MOHATHETO ,,IU3AIH MUCIIEHE .

3. busHec Mozenu ¢ eIeMEHTH OT ,,IU3aiiH MUCIEHETO.

3.1. Mopen Ha JIBoliHMS JUaMaHT.

3.2.,,3-1’s*- opueHnTHpaH kbM yoBeka mojen Ha IDEO.

3.3. Mogenst Evolution 62.

3.4. Mogen na d.school.
3.4.1. OOu1a xapakTepuCTUKA.
3.4.2. ®a3u Ha nporieca ,,u3aiiH MucieHe B Moena Ha d.school.
3.4.3. [Monynsapuu uHTepnperanuu Ha Moaena ua d.school.

3.5. CpaBHUTEJICH aHATN3 HA YETUPUTE MOJIENA.

4. Bpb3ka Ha ,,IU3aiiH MUCJIEHETO " ¢ GPUPMEHOTO yIPABJICHHE.
4.1. ,,J]In3aifH MUCJICHETO 1 HHOBAITUUTE.
4.2. ,,Jln3aiiH MUCIIEHETO ¥ MPOEKTHOTO YIIPaBJICHUE.
4.2.1. TeopeTnuHa OCHOBa Ha MOJXOJA ,,JU3allH MUCJIEHE" B YNpPaBICHUETO
Ha TIPOEKTH.
4.2.2. VHTerpupaHe Ha acmeKTH Ha NOAXO0Aa ,,U3aliH MHCIIEHE“ B
yIPaBICHUETO HA MMPOCKTH.

5. O6nactu Ha pUJIara”e Mojaxo/a “Au3ailH MUCIIeHe” B YIIPABICHUETO.
5.1.YcnenHu npakTUKH B PUJIAaraHETO Ha ,,JU3alH MHUCIIEHE B YIIPaBICHUETO.
5.2. I3BoJiK OT MPOYUYEHUTE YCIEIIHU MPAKTHUKHU.

6. TeopeTnunu 0000IICHMS.
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1. BTOPA I'/TABA.

METOJUYECKHN OCHOBHU HA U3CIIEABAHETO. MOJIEJI 3A ITPUJIOJKEHUE
HA , JU3AWH MUCJIEHETO“ B YIIPABJIEHUETO HA BBJICAPCKUTE CTOIIAHCKU
OPI"AHU3ALINMN.

1. Meroaunuecka pamMka Ha U3CIIEBAHETO.

2. Metoaudecku €JIEMEHTH OT Ipolieca ,,JU3ailH MHCICHE, WU3MOI3BaHU B aBTOPCKUS
KOHIIETITYaJICH MOJIEN.
2.1.Metoauka Ha niporieca ,,iu3ailH MUCiIeHe o Moeia Ha d.school.
2.1.1. MakpoiukbJ1 Ha npoleca “Iu3ailH MUcaeHe .
2.1.2. MuUKpoOIMKbJI Ha Mpoleca “u3aiiH MUCIIEHE .
.2.Meroauueck HHCTPYMEHTH Ha MPoOIleca ,,JU3aiH MUCIIEHE .
2.2.Me e eHe

3. Meroauku 3a MpOBEXAaHe U Pe3yATaTH OT BTOPUYHH NMPOYYBAHUS 32 YCTAHOBSIBAHE
AKTyaJIHOTO ChbCTOSTHUE HA OOEKTUTE Ha U3CJIE/IBAHE.
3.1. Merouka 3a MPOBEKIAHE U PE3yJTaTH OT BTOPUIHO npoyuBaHe Ha BCO.
3.2.MeroMka 3a TPOBEKIAHE W PE3YATaTH OT BTOPHYHO MPOYYBAHE Ha
OBITapCKUTE THPBOOOPAOOTBANIY M MEOCITHH MTPEATTPUSITHS.

4. MeToIMKH 3a MPOBEXKJaHE HA EMIUPUYHU MPOYUBAHUS B 00acTTa “IU3aiiH MUCTIEHE .

4.1. MeToauKa U MPOBEKAaHE HA MUJIOTHO poyuBaHe. (IIpoyusane I).

4.1.1. Metonuka u pe3yaTaTH OT MBbPBH €Tall Ha MUJIOTHOTO TMPOYyYBaHE
(IIpoyusanel A).

4.1.2.Metoquka M pe3yiTaTd OT BTOPU €Tal Ha HNWIOTHOTO IPOYyYBaHE
(IIpoyusanelb).

4.2. Meroauku 3a TPOBEXJIaHE Ha cHenuaausupaHo npoyuBane B bCO
(ITpoyusane?)

4.2.1. Meronuka 3a MpOBEXAaHE HA CHEMATU3UPAHO NPOyYBaHe BB (OKYyC rpymna
OT TpeAcCTaBUTENM Ha (GUPMU OT JbpBOoOOpaboTBamaTa M MebenHaTa
npomunuieHoct B bearapus (/Ipoyusane 2A — mbpBU eTam).

4.2.2. Meronuka 3a MpOBEX/IaHEe HA CIIEUATM3UPAHO pOyYBaHe BbB (DOKyC rpymna
OT eKCHepTH B Obirapckara AbpBooOpaboTBaiia U MebeaHa MPOMUIIIICHOCT
(IIpoyuseane 25 — BTopwu erar).

4.3. 3Boam OT BTOpUYHUTE NIpOy4YBaHust u [Ipoyusane 1.

4.4. MeronrKka 3a MPOBEX/IaHE HAa CHIIMHCKO MPOY4YBaHe 33 MPHUIOKECHUETO Ha

,JduzaiiH muciere” B ynpasiaeaueto Ha bCO. (/Ipoyusane 3).

5. Pa3zpaboTrBane mMomes Ha BB3JACHCTBHETO HA ,,JJU3aifH MUCJIEHETO BHPXY CTOMAHCKUTE
pe3ynrari.

6.HayunomuscnenoBaTtenckara MeToquka 3a o0paOoTKa M aHalW3 Ha JaHHUTE OT
Ilpoyueanes.

7. Metonnuyecku 0000ILIEHUS.
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III.TPETA I'/TABA.
[IPUJIOXEHUE HA “IU3AWH MUCJIEHETO“ B FBJICAPCKUTE CTOIIAHCKU
OPI"AHM3ALNN. AITPOBMPAHE HA ABTOPCKIMA KOHIEIITYAJIEH MOJIEJI

1. Pesynraru o cnenuanuupanoro npoyusase B bCO. (/Ipoyusane 2).

1.1. Pesynrat OT mMbpBHS eTanm Ha CIELMAIU3UPAHOTO MPOy4YBaHE BBB (POKYC-
rpyna, IpoBeIeHO C MpeAcTaBuTeNd Ha (Gupmu OoT abpBooOpaboTBamiara u
MeOeTHaTa MpoMUILICHOCT B bouirapus (Ilpoyusane 2A4).

1.2. Pegynratu OT BTOpPHSI €Tam Ha CIICHHAIU3HPAHOTO MPOYYBaHE BBHB (POKyC-
rpyma, IpoBeIeHO C eKCIEepTH B Obarapckara appBooOpadoTBamia u MedenHa
npomutnuieHoct (/Ipoyusane 2b).

1.3. CpaBHuTeneH aHanu3 Ha pesynrature ot [lpoyueanus 2A u 2Pb.

2. Pe3ynratu OT CBIIMHCKOTO MPOY4YBaHE C allpoOMpaHe HAa aBTOPCKHS KOHIICTITYaJICH
Mopen 3a Bb3€iCTBHE HA ,,AU3aIIH MUCIICHETO  BHPXY CTOIMAHCKHUTE PE3yNTaTH.

2.1.JleckpunTUBEH aHalu3 Ha pe3yiaTratute ot [Ipoyusane 3 3a MPUTIOKEHUETO HA
,,JJ3ai1H MUCIICHETO B YIIPaBICHUETO HA OBJITAPCKU CTOMAHCKH OpPraHU3aliy.

2.2. KopenanvoHeH aHanM3 Ha pe3yiaTaTUTe OT ampoOMpaHETO Ha XUIOTE3U Ha
aBTOPCKUS KOHIIENTYalIeH MoJien B [Ipoyusane 3.

3. M3Boau u mpenopbKyu 3a MPHIOKEHHE Ha ,,IW3ailH MUCIIEHETO B YIPABJICHUETO HA
CTOIAHCKUTE OpraHu3anuu B beiarapus.

4. Bp3MOXHOCTH 3a OBbIEIN U3CIEABAHNS B 00JIacTTa.

3AK/IIOYEHUE
CIIMCBK HA ®UT'YPUTE

CIIMCBK HA TABJIMJUTE
N3ITOJI3BAHU NU3TOUYHULIN
I[MTPUJIOXEHUA

[Tpunoxenue 1 — Meroandecku HHCTPYMEHTH Ha TIpolieca ,,Ii3ailH MUCIICHE .
[Tpunoxxenue 2 — AHKeTHa KapTa 3a I'bPBU €Tall Ha MUJIOTHOTO IPOyYBaHe
(IIpoyusane 14).
IIpunoxenne 3 — AHKETHa KapTa 3a BTOPH €Tal Ha MHJIOTHOTO MPOYYBaHE
(IIpoyusane 1b).
[Tpunoxxenne 4 — AHKeTHa KapTa 3a I'bPBM €Tall Ha CIIEHHUAIN3UPAHOTO NPOYYBAHE BbHB

(dokycHa rpyna mpejacTtaBUTeNd Ha GpUPMH OT AbpBOOOpabOTBaIaTa U
MeOenHaTa MpOMUIILIEHOCT B bbnrapus. (IIpoyusane 24).
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[Ipunoxenue 5 — AHKETHaA KapTa 3a BTOPU €Tall HAa CHEUUATU3UPAHOTO MPOYYBAHE BHB
(dbokycHa rpyna OT eKcnepTd B Obarapckara AbpBOOOpadoTBamiaTa u
MmebenHara npomutiieHoCT ([Ipoyusane 25).

[Ipunoxenue 6 — AHKETHa KapTa 3a CBHIIMHCKO IMPOYYBAHE HA MPHUIIOKEHHUETO Ha
,JAU3aiiH  MUCJIEHEe” B yIpaBICHHETO Ha OBJIrapckd CTOMAHCKU
opranuzanuu  ([Ipoyusane 3).

[Ipunoxenue 7 —IlpuunHHO-CIEACTBEHA Bpb3Ka HA TBBpACHUATA OT 3anaaeHute B AK
Bepocu (IIpoyusame 3) cbC  mOXBaTH/MHCTpyMeHTH 0T JM wu
e(eKTUTE OT HEro, 10 KOUTO BOJMAT. (aBTOPA, TYK).

[Tpunoxxenne 8 — Ilnan 3a oBnaasBaHe METOAMKATa Ha Ipolieca “‘IU3ailH MUCIIEHE OT
MeHuKbpU Ha BCO(aBTOpa, TyK).

[Tpunoxenue 9 — Kitto4oBU MOHATHS.

HpI/IJ'IO)KeHI/Ie 10 — PeyHuk Ha M3N0JI3BaHUTE MOHATHS Ha 9YKI C3UK.
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V. KPATKO U3JIOXKEHUE HA TMCEPTALIMOHHUA TPY

[I'bPBA I'JTABA. TEOPETUKO-METO/IOJIOTMYHM BBITIPOCU
HA ,,IUBAH MUCJIEHETO*

1. TekvIilo CLCTOSTHUE HA HP00JIeMA.

»JlM3ailH MUCIIEHETO  CTaBa BCE MO-TIONMYJIAPEH MOAX0 U HAYMH Ha MUCJIEHE, W3I10JI3BaH
YCIIEIIHO B YIPaBICHUETO Ha CHBPEMEHHUTE OpraHu3auud. To € IIUPOKOCHEKThPHA
MCTOHOJIOTUA, KOATO MMa IPUITIOKCHUA, KAKTO B YaCTHUSA, TaKa U B O6I.].[CCTB€HI/IH CCKTOp, B
pasUYHU UHAYCTPUM, B YCTAHOBEHU M CTapTHpaIly Ou3HeC KOMIaHWU. VIHTepechT KbM HEro B
Ou3Heca M HayyHUTE CpPeOu HapacHa 3HAYUTENIHO IIpe3 IMOCJIEAHUTE TOAMHHU, KAKTO IO
OTHOILICHHE Ha MOMYJIAPHU KHUIM U y4eOHUIM 3a yNpaBJIeHUE, Taka U B OCHOBHH IyOJUKaIIUH
Ha Ousnec npaktuim B Business Week, The Economist, The New York Times, Harvard Business
Review, u The Wall Street Journal. B m3manusita ce KOHCTaTupa TOJEMHUAT NOTEHIHMAT H
noJyie3HocTTa Ha Jlu3ailH MHCIIeHeTO, KaTo IMOAXO0J 3a IoJ00psiBaHE Ha OpraHU3alMOHHUTE
pe3yaTaTH B pa3iuuHu chepu Ha Ou3Heca.

B nHacrosmus qucepTalMoHEH TPYJl ce pasriiek]a TEKYIIOTO ChCTOSIHHE Ha Mpobiema,
HEroBara ChIUIHOCT M 00XBaT, MPUHIMIIM U OCHOBHM MHCTPYMEHTH, UYpe3 KOUTO CE IMpHiiara B
npaktukata. [IpaBu ce mperjen Ha HAacTOSIIUTE OONACTH U BB3MOXKHOCTU 33 HETOBOTO
MIPUJIOKEHHE, KAKTO U HAKOJIKO MHOTO YCHEIIHU YIPABJICHCKH MPAKTHUKU OT pealiHus OusHec.
Koncratupame, ye karo wusmo mnpobOiiemMatukara, ¢ kosto pabotu [IM e obmupHa - OT
CH3/I1aBaHETO HAa HOBH TPOIYKTH, YCIYTH U MPEKUBSBAHUS, MIPE3 PEIIaBaHETO Ha MPAKTHUECKU
Ka3ycHl OT YyNpaBJICHHETO B cdepara Ha WHOBALMUTE, MPOEKTHOTO YIpaBI€HHE, MAPKETUHTA,
YOBEILIKUTE PECYPCHU U JIP.

Pa30bupame, ye uma cwp3znazeHa oOLUIHOCT OT M3cienoBaTenu u npenogasatenu (Design
Thinking Research Symposium - DTRS), kosTo ycuineHo padotu 3a uHTerpupasero Ha /M B
pa3nuyHu 00J1acTH Ha OM3HEca U HaBCIKbB/IE, KbAETO UMa HYX/1a OT 1nojaeM u nHoBauuu. C Tasu
LeJl ca MpOBEJIEHH MallaOHM TJ100aJHM NpOy4BaHMs 3a HaOMpaHe Ha JIaHHM 3a peajiHaTa
IpakTUKa OT npuiarammre /M B nelfHOCTTa CH, KOMTO Ja palMOHAIM3MpaT OBJCIIOTO MY
U3II0JI3BAHE, /1a TO TOMYJISPU3UpPAT U Jia IOKaKaT ToJIEeMHsl TMana30H OT Bb3MOKHOCTH, IPUHOCH
Y TIOTEHIIAAN, KOUTO TO UMa.

YcraHoBsIBaME HAJIMYMETO Ha CHEIHMAIM3UpPaHH TPYNHU B T.H. ,,O0MIECTBO 3a U3CIeIBaHE
Ha musaitna“ (Design Research Symposium - DRS), kpaero JIM e cBBp3Balll CIEMEHT U UMa
BoJieIa poJyis BbB (popmupanute ,,Crenuanuzupand Tpynu mo uHTepecu (Special Interest
Group - SIG). C uncTtpymentute Ha JIM u 1mo HeroBara METOAMKA CE€ TCHEPHUPAT ChbBPEMEHHU
HOBOBBBEJICHUS B 00JIaCTTa Ha W3CJICJIBAHE HA BCSKA OT IPYNHTE, KAKTO M peal3MpaHe Ha
WHOBATUBHU HJICH O OTHOIICHWE HAa HAauyWHA UM Ha paboTa M KOMYHHUKAIUS C LEICBUTE MM
ayJMTOPHUH.
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2. IperJyex HA cnenMAJN3NPAHA JUTEpaTypa B o0gacTra Ha JIM.

[Ipu npernena Ha yykJaecTpaHHaTa CHelUAIM3MpaHa JINTepaTypa ca HaMEPEHU CTOTULIU
nyOiauKanuu u pecypeu ¢ undopmanus 3a JIM, HeroBata ChIIHOCT, Bb3MOKHOCTH M YCIEIIHU
npakTuku. [lyOiaukanuuTe y Hac ca 3HAUUTEIHO [O-MaJIKO, U ¢a OCHOBHO C MPHJIOKEH XapakTep
U peKJiaMHa Iell, mpeAuMHO OT oOyuaBamm B JIM ¢dupmu. Omnpenensime myOIUKAMHUTE TIO
Temara ,,Ju3ailH MucieHe” B bbirapus Karo OCKbIHM HAa OpoOii, KaTo JaHHU OT MPOBEICHH
u3cieBaHUsl KbM HACTOSALIMS MOMEHT He ca HamepeHu. Cuumrame obaue, ye € HaJIULE
HapacTBalll HAyYeH W MpaKTUYeCKH/ma3apeH unrepec no temara JM B bwirapus. B Tabnuden
BUJI, B XpPOHOJIOTHYEH IMOPSIbK, U3BEXKIAME HSIKOM OT Hal-4ecTo yNnoTpeOsBaHUTE NePUHUINH
Ha mponeca ,Jluzailn wmuciene” u QopmynupaMe aBTOPCKO pabOTHO OIpeAeNieHUue Ha
MIOHSATHUETO.

HanpaBenoto mpencraBsHe U CpPaBHUTENCH aHAIW3 Ha MOMYISpPHH OU3HEC MOJENIU C
exeMeHTd Ha JIM e ¢ oren mo-nqo0po pa3dupaHe Ha CHIMHOCTTA UM, M3MOJI3BAHUTE TEXHUKH U
HHCTPYMCHTHU, KAKTO M OLICHKAa Ha BB3MOXHOCTUTC U objacTute 3a MMPAKTUYICCKOTO HM
npuwiokeHne. OT IpoydyeHUTe BapUaHTU Ha Mojeiau Ha mporeca JIM, karo Haill-panuoHasneH
ompejaenssMe TeT-cTeneHHUAT Mojaen Ha mporeca M ot d.school (Crandopn), omumcan u
BHU3YyaJH3UpaH TaKbB, KAKHBTO CE MpHJIara Ha MpakTukKa, 0e3 Ja € ¢ HOpMaTUBeH Xapakrep. Tou
BKJIIOUBA e€TamM Karo: emmarus, JAeQuHupaHe Ha mpoOieMa, TeHepupaHe Ha UJCH,
MIPOTOTUIIHPAHE U TECTBAHE HAa TOTOBOTO pelieHue. B Hero ¢a3ute Ha mpoleca ce npuiaraT KaTo
JUHENHY CTHIIKU, HO Ha MPAKTHUKA MPOLIECHT HE BUHATH € IMHEECH.

Bb3 ocHOBa Ha HalpaBeHHs] XpOHOJIOIHMYEH JIUTEPATypeH Iperjes npueMame CiaeIHOTO
padommuo onpeoenenue 3a ,,0u3ailH mucieHe*.

“/Im3aiin MuUCJIeHe” e WTepaTHBeH MpPOLeC 32 KPeaTMBHO pelIaBaHe HAa CJOKHU
(KoMILIeKCHM) MP00JieMH U HeCTaHAAPTHH Ka3yCH, OCHOBAH HA eMIIATHATA, B KOWTO 4pe3
Npoy4YBaHUs B J1a0OpaTOPHA MJIM €CTeCTBEHa Cpeda, W M3MOJI3BAHE HA HMHCTPYMEHTH OT
cepara Ha JU3AHHA U IPOEKTUPAHETO, €€ JOCTHIA 10 KOHKPETHA MUCJIOBHA PAMKA, KOATO
M0 BH3yaJleH Ha4YuH Mpeliara nbT KbM HHOBATHBHO pelieHue. (aemopcka
unmepnpemauu)

Konuyenmyanno 3nauenue na ousaiina.

Cnopen Kpunennopd ocHoBHaTa 3ajada Ha Ju3aiiHa € Ja Ch3JaZe CTOWHOCT Ha
MPOJAYKTa U MO TO3W HAYMH TOW JIa c€ MPEBbPHE B KOHKYPEHTHO npeaumcTtBo (Kripendorf, K.,
1989). ToBa e m MONMyISAPHUAT HAYMH HA BB3MpPUEMaHe Ha JU3aifHa OT Xopara. Te To cBhp3BaT
OCHOBHO C BBHINHHUS W3IJe] Ha HEIaTta, MOpagd KOETO IOBEYETO IMyOIMYHH W HAYYHU
M3TOYHUIIM TO pasMIekIaT U U3CIeaBaT UMEHHO OT Ta3M IUIeHA To4yKa. B mocinenHuTe roguHu
obaue ToBa 3aloyBa Ja Ce NMPOMEHA M JIU3ANMHBT 3armouBa Ja ce ChOTHAcid B Janed Io-
HEOOMYallHM TNPWIOKEHUs, CBbP3aHM C peIulla JEHMHOCTH M TPOLECH HW3BbH BU3YaJHUTE
BB3MPUSATHS.
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Jn3aliHbT 3amouBa MPAKO Jla CE CBbP3Ba C MHOBAIMUTE, KATO TOM MOXKE Ja MHUIMHPA
OCBEH BH3YaJIHU Olle (yHKIIMOHAIHH, POLIECHH M TEXHOJOTHYHU HOBOCTH. ,,[Ipy WHOBaIuuTe,
PBKOBOJICHU OT JM3aifHa, OCHOBHATA POJIs € JIa CE MPOMEHH 3HAUYEHUETO, KOETO MOTPEOUTEINTE
npunucBar Ha npoaykra. (Volkova T., Jakobsone 1., 2016). B To3u cMHCBHI MOXE Ja c€ Kake,
4e Toi e u (hopMa 3a ymnpaBieHHE HA 3HAHUETO, Thi KAaTO C HETo ,,ce TpaHCPOpPMHUpPA U Ch3/laBa
3HaHUE B paMKuTe Ha opranuzauuute” (Cmosnosa, 1]s., Muponosa, H. & Cmosinos, @., 2017).

IIpes nocnenHute nABajeceT TOAMHM YYEHHUTE H3ydaBaT OCHOBHMUTE CTpAaTEerMM Ha
IU3aiiHepUTe C 1ed Te Aa ObJaT M3MOJI3BAaHU U B JIPYTW OOJNACTH, Pa3IMYHH OT OOWYaWHUTE
TBOPUYECKU TUCHUIUIMHU. Taka ce cTUra 1o mosiBaTa Ha HOB IMOAXOJ 32 KPEaTUBHO MHCIICHE,
KOWTO OTKJIFOYBA HEMOJIO3UPAHU BB3MOXKHOCTU M UJEH 0 MOMEHTa. ToBa € MeToAoIorusITa Ha
T. Hap. ,,AU3alH MUCJIEHE™, KOSITO MApTUH onpeens KaTo ,,eJIMH OT METOJIUTE 3a YIIPaBJICHUE Ha
nmapaJ0KCaJHUTE HAIPEKEHUs B MPOEeKTHOTO ympasienue (Martin, R.L., 2009). To mosxke 1a ce
pasriexaa U Karo ,,KOHKPETeH IMOJXOJ 3a pellaBaHe Ha MpoOjeMH, KONTO IO3BOJIsIBA Ha
MPAKTUKYBAIIUTE J1a PEBKIIOYBAT MEXTy HHIYKTUBHO, TETYKTHBHO U a0yKTUBHO MHUCIICHE, 32
Jla U3MHCIIAT MHOBATHBHU PEILICHUS HA BH3HUKBAIM U HeonpeaeneHu mpobiemu’. (Jahnke, M.,
2013; Johansson-Skoldberg, U., Woodilla, J. & Cetinkaya, M., 2013; Usher. G., 2017-2).

Moxe na ce 0000mu, 4ye au3allHBT HE caMo Mojenupa ¢opmara ¥ (GYHKIMUTE Ha
MPOAYKTHUTE, KaTO TaKa Ipejjiara caMo BU3HsI, HO CIIY>KH M KaTo OU3HEC IEHHOCT, KaTO TUPEKTHO
MOBJIMSIBA TIPOM3BOAMTEIHOCTTA, INIACMEHTa M Oe3onacHocTTa. Upes obsiekuaBaHe Ha Ipoleca 3a
ChbKpalllaBaHE Ha pa3XOAHMTE, C M3TPAXKIAHETO HA HOBHU KOHIICIIMH, YCHBBPIICHCTBAHE Ha
GyHKIUATA HA TPOAYKTa WIM PAlMOHATM3WpPAHE Ha OW3HEC NpaKTHKaTa, IU3AMHEPUTE U
MEHU/DKBPUTE CHTBOPSIBAT HOBH IPCKUBSBAHWS, MPUOABAT TOIBIHUTEIHA CTOMHOCT W JIOPH
MOTAaT JIa TPOBOKHUPAT HOBO THPCEHE.

Covuynocm u 06xeam Ha NOHAMUEMO ,,0U3AUH MUCTIeHe*

O6monpuero onpenenenue 3a JIM Bce ole HIMa U JOpU CaMUAT TEPMHUH € OOEKT Ha
CIOp MEX]y MPaKTUKYBAIIUTE TO U HErOBUTE MOAApHKHHUIM. [IbpBaTa mosBa Ha MOHSITHETO
,,JAM3aiiH MUCJIeHe" ce MPHUMKICBAa HA aMEPUKAHCKUS MKOHOMHCT, MICUXOJIOT U HOOEJOB JaypeaT
Xbpobpt Caiimbu (Herbert, A. S., 1969), a moHacTosiIieM Kato MHCIOBEH MPOIIEC U TMOAXOM 3a
paboTa ce u3Moa3Ba MbpBOHAYAIHO B OM3Hec peunuka or Tum bpayn (Brown, T., 2009) u Tom
Kemu (Kelley T., 2005), cebp3anu ¢ IDEO — koHCynTaHTCKAa KOMITaHHs B 00JIacTTa Ha JU3aifHa,
apxutektypata W wuHoBaruute. Ot 2005 1. CAIl (SAP) 3anmouBa ma npumara [IM karto
¢dunocodus 3a pemaBaHe Ha TPOOJIEMH U KAaTO HOBATOPCKUM METOJ, MPU KOUTO KpaWHUSAT
notpeduTen € Ha QOKyc, U B pe3yiTaT MPOSKTHPAHETO M pa3paboTKaTa Ha MHOBAIIMUA BOJAH JIO
KEJlaHW U XapecBaHW OT moTpedburenuTe mpoaykTu u yciayru. OcHoBatenar Ha SAP — Xaco
[InatHep cTaBa M WHBECTUTOP W CHOCHOBAaTeNn Ha YUwmuiieTo mo J[uzallH MUCIIEHEe KbM
VYuusepcurera B Ctanngopa — d.school. Pecypcute ca oTBOpeHH U CIIOJICNIEHH 33 BCEKH, KOUTO
MCKa J]a ce caMoo0ydJaBa WM Ja Mpujiara MeToI0JI0TusATa B paboTaTa Cu.

OT rnenHa Touyka Ha ympaBlieHHETO W OusHec pazutuero /IM uecTo ce omucBa Karto
OM3HEC METOOJIOTHUS 3a pa3BUTHE HA CbBPEMEHHH U CHILEBPEMEHHO XKEJIaHU Ma3apHU pelleHus,
KOWUTO T'CHCpUpAT HOBU IMPUXOOH. OTHOCHO B3aMMOOTHOIIEHHUSATA C KJIMEHTH U KIIMEHTCKUTE
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npexuBsBanus, [IM e Ou3Hec METOO0JIOTHS, KOATO IMO3BOJISIBA Jla CE€ TOMOOPST YCIyTHTE,
MapKeTHHTa ¥ HauWHa Ha OOCITY)XBaHE Ha KJIMEHTA, BOJEHIO J0 MOBHUIIIABaHE HAa KJIMEHTCKATa
yIIOBJIETBOPEHOCT. BBB Bpb3Ka ¢ MpakTHUECKOTO M3noi3BaHe Ha JIM e mobpe na ce u3xoxaa ot
MMOCTAaHOBKATA 3a €KUITHA pab0Ta, KbJAETO BCEKH YUYACTHHUK JOTPUHACS C PA3JIMYHUTE CH 3HAHUS U
TAJIAHTU: HSIKOM YMEST Ja pa3dmpar, Ja BHUKHAT B JIBIOOYMHA B TpobiemMa — Te ca Io-
HaGHIOI[aTeJIHI/I, II0-EMIIaTUYHHU, IIO0O-aHAJIMTHUYHU, HO-aGCTpaKTHO MUCJICHINU, I[pyrI/I ca CUJIHHU B
JIEACTBUETO U YIIPABJIECHUETO.

Ot HanpaBeHus JIUTEpaTypeH 0030p ca YCTAHOBEHU IPEICTABEHUTE MO-I0JIy B TaOINUECH

BHUJ] Hali-ueCTO CIIOMEHABaHU JNe()UHHUIIMK HA TOHATUETO ,,in3aiiH muciene (Taou.1).

Tabnuya.1. Cpasnumenna madauya Ha HAU-4ecmo CNOMEHABAHUmMe 8 Jumepamypama OeQuHuyuu Ha
NOHAMUEmo ,, Ousaiin muciene " (om asmopa).

Aemop Hedpunuyuu u mvaKyeane Ha NOHAMUEMO ,, OU3AUH MUCIeHe
Bpyc Apubp TBopuecko B3emaHe Ha pemenusi. (Archer, L. B., 1965)
XupospT CaiiMbH Hayun Ha muciaeHe. MUCIOBHA U JIOTUYECKA JEHHOCT, KOSITO MOXE
Jla ce oTHece B pasnuunu cepu Ha Ousneca. (Herbert, A. S., 1969)
Po6bpT Mak Kum Cnoco6 3a u3cieBaHeTO Ha BBIIPOCH U JOCTHTAHETO JI0 PEIICHHUSI 110
BusyasieH HauuH. (McKim, R.H., 1972)
Han Kobepr TBopuecko pemaBaHe Ha MPOOJIEMH H SICHO MHUCJIEHE.
IMacnoprt 3a ycnex. (Koberg, D., 1974)
[Tutep Poy CrenudpriueH Mojed 3a pemaBade Ha nmpobiemu. (Rowe, P., 1987)
Towm Keitnu u MHOrOCTpaHeH MOJAXO/, KOMTO € BIBXHOBEH OT HAYMHA, MO0 KOWTO
Jlxonaran JIutman nu3aitHepute mucaat u padorat. (Kelley, T., Littman, J., 2001)
Tum bpayn JMCHUIINHA, KOSTO M3MOJ3Ba YYBCTBUTEIHOCTTAa U METOAMTE Ha

nu3aiiHepa, 3a Jia OTTOBOPH Ha HYXIWTE HA XOpaTa ¢ TOBa, KOETO €
TEXHOJOTHYHO OCBIIECTBUMO M KakBa >KHM3HECIOCOOHA OmM3HeC
CTparerdsi MOXKe Jia NPEBbPHE B CTOMHOCT 3a KIMEHTa M Ia3apHa
BB3MOXHOCT. (Brown, T., 2009)

Pum Pas3yk u AHAJIUTHYEeH W TBOPYECKH MPOIEC, KONTO BHBIMYA YOBCK BHB
Banepu LIyt BB3MOXKHOCTH 3a €KCIEPHMEHTHPAHE, Ch3IaBaHe W MPOTOTHIIMPAHE

Ha MOJIeH, chOupaHe Ha oOpaTHa Bpb3ka U peausaiin. (Razzouk, R.,
Shute V., 2012)

JIyrmaiip, Metoa MeXIy XyN0KECTBEHO TBOPUYECKO MUCIIEHE U ,,pAllHOHATIHO
[ToxkebeH, 3y, ananutuaHo muciene (Lugmayr, A., Stockleben, B & Zou, Y.,
Annenxodep u Anzenhofer S. & Jalonen, M., 2013).

Snonen, M.

Kana Jluenka Xubpua, KOUTO ce ChCTOM OT HarJjaca Ha ayxa M mpouec (¢asn),

MpEACTaBIsABAIl KOHLENTYaJHO YHHMKAJIEH BMJ “‘NadybpkK’, KOHTO
o0eanHsBA CBHUIECTBYBAIM HArjiacu, WHCTPYMEHTH U TOJIXOAM.
(Liedtka, J., 2015)

Jleo ®pummbepr u EBTHHO, MOIIIHO cpelCTBO 3a HaMalsiBaHE Ha puUcKa yupe3 Obp30 U
Yapnz Jlam6aun UTepaTHUBHO (OpMHUpPAHE HA XUIOTE3H, NMpearprueMaHe Ha JecTBus,
yllaBsiHE W aHaJM3MpaHe Ha pe3yiaTarure U Obp30 MpenaraHe Ha
mpo3peHus u TectoBe Ha Te3u xumotesu. (Frishberg, L., Lambdin,
C., 2016).
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Xaco IInarnep, I'bBKaBO paGoTHO MPOCTPAHCTBO 32 chTpyaHudectro. (Plattner, H.,
Kpucros Meiinen u | Meinel, C., Leifer, L., 2016)

Jlapu Jleiidpbp
Credan 3oneHOypr | Paboren mpouec, koiTo ciensa crienuGuvyau a3 U HHCTPYMEHTH.
(Sonnenburg. S., 2017)

Capa bekman u Jv3aliH MHCIIEHETO BCBHIIHOCT € ¢(opMa Ha OPraHM3alMOHHA
Maiikba bapu KYJTYpa, Thil KaTo MPEICTaBIsABa HA0OP OT MOBEACHMS, IICHHOCTH U
pUTyaJId , KOUTO OIPEAENAT KaK YICHOBETE HAa €IHa OpraHu3alus
npasar Hemata. (Beckman S. L., Barry M., 2007; Mindhatch, 2018)

IDEO IIpouec 3a TBOpUECKO peraBaHe Ha MPOOJIEMH, B YMHTO IEHTHP CTOH
YOBEKbT.

VYcnemen wMeroj 3a pellaBaHe Ha HeoOMYaiHM NpoOieMu B
YIPaBICHUETO Ha XOPa, IPOAYKTH WIN YCIyTd, MHOBALUU U JIp.

OpueHTHpaH KbM YOBEKA MOAXO0] KbM HHOBAIIMUTE, KOMTO YepIru OT
MHCTpyMEHTapUyMa Ha JU3aiiHepa, 3a J1a MHTErpupa HYKIUTE Ha
Xopara, BB3MOKHOCTHTE Ha TEXHOJOTHHTE W W3MCKBAaHMATA 32
ousHec ycnex.(Www.ideo.com)

Interaction Design HenuneeH, utepatuBeH mpomec, KOMTO €KUIWTE H3IO0JI3BAT, 3a Ja
Foundation pasbepar moTpeOWTENNTE, Ja MPEIU3BUKAT MPEANOI0KECHUS, Ja
npeneduHupaT mpodieMuTe U Aa Ch3[aNaT HHOBATUBHU PELICHUS 3a
MPOTOTUITUPAHE U TECTBAHE.

Hauyun 3a cnpaBsiH¢ C HCHM3BCCTHHU (He‘leCTI/IBI/I, MHOI'OCTPAaHHH,
HeornpeeneHun) mpoodaemu. (Www.interaction-design.org)

bxayna Bentypkap IIpouec Ha mpoekTHpaHe HA PEIICHUS HA MPOOJIEMH, U3MOJ3BANKH
TBOpuecko mucneHe. Iloaxox 3a pemaBaHe Ha mMpodIeM, KOUTO ce
ChCTOM OT — HAYMHH HA MHUCJIeHe U PadoTa, KaKTO U KOJICKIUS OT
npaktuyecku metoau. (Welturkar, B., 2020)

Emunu CtuBbHC JM3alilHEpCKOTO MHCIIEHE € KakKTO MAe0JI0rusi, Taka WU Mpolec,
CBBp3aH C pEIIaBaHETO Ha CIOXKHU MPOOJIEMH MO CUIIHO OpUEHTHpaH
KbM noTpedurens HauuH. (Stevens, E., 2023)

MJV Technology & | CtpykTypupaH mOAX0Q KbM HHOBAIMUTE, KOWTO TOcTaBs (okyca
Innovation BBPXY YOBEUIKOTO CBHIIECTBO M CE€ CTPEMH Jla TeHEepHpa pEIICHUs,
KOUTO MpPHUBEXAAT B CHOTBETCTBUE >JKEJIAHUATA U HYXKAUTE Ha
MOTPEOUTENSA/TIOTPEOUTENS C TEHEPUPAHETO HA CTOMHOCT 3a OU3Heca.
(www.mjvinnovation.com)

Harvard Business Conmanna texHonorus. (Www.hbr.org)
Review

3. buzHec MoaeaH ¢ eJIeMEHTH OT .. IM3AiH MHCJICHETO .

C’I)H.[GCTBeHa JaCT Ha BCCKHN HOBOBB3HUKBAIIl NJIN C'BHICCTBYBaHI BCUC 6H3HGC € HCTOBUAT
Ou3HEC MOJIEN, KOMTO Ce sABsABa KIIFOYOB MHCTPYMEHT 3a OIMCBAaHE Ha TOBA KaK OpraHU3alMsTa
,,Cb3/1aBa, 10cTaBs U yiaes croinoct™ (Osterwalder & Pigneur, 2010). busnec mMoaenupaHeTo
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npeoOpa3siBa MpHUpoAaTra Ha OW3HEC Pa3BUTHETO, IUIAHUPAHETO W KaTo LSJI0 MOAXOoAa KbM
Ha4yMHA Ha yIpaBieHue Ha camus OusHec. To 1aBa Bb3MOXKHOCT Ha MEHUDKBPUTE J1a Ch3/1aBaT
CBOM XMWIIOTE€3HU, CJIeJ] KOETO Ja T MpOBepsBaT uype3 TECTOBE M Taka Ja OTKPUAT Haii-
MOAXOIAUIOTO pelIeHHEe, CbOOPA3HO IIENIUTE Ha CBOSITA KOMITAHMUS.

3a na ce pasnpoctpanu JM cpen nmo-mmpokarta ayIuTopus ca Cbh3JaJeHU HIKOJIKO HOBU
Mojiesia Ha OW3HEC NpOLECH ChC CHOTBETHUS HAOOp OT CXOAHM HAa HEr0 HMHCTPYMEHTH.
OcHoBHara UM IIeJ € Ja C€ BU3yaIM3UpaT, YCKOPAT M MOAOOPSAT TBOPUECKUTE MpPOILIECH B
opranu3auuuTe. B HayagHO BCUYKHM T€ Ca CUYMTAHH 34 IMPOLECHU U OT €IHO U ChIIO E€CTECTBO,
KaTo caMO MNPHUOJIM3UTETHO Mpeanojiarar Kak Iie M3MIeXIa LSJIOCTHUAT mpouec. Monenurte
BB3HUKBAT OT METOJOJIOTMMTE HA JM3aiiHa C UAesATa Ja MNPOMEHAT TPAAULMOHHHUS HA4YMH, MO
KOHTO paboTsT XOpara, KakTo U Jia I0OBEAAT TO3M IpoLec 10 Mo-eeKTUBHU MHOBalMU. Beuuku
OT MOJEIINUTE, TPEICTaBEHH B H3JIOKEHUETO, CIIEIBAT Ta3W IIOCJIEI0BATEIHOCT, KaTo
CAHOBPCMCHHO C TOBa IMPEAOCTABAT Ppa3IMYHU TCXHUKW W HHCTPYMCHTHU 3a YHOTp€6a Ha
pa3nu4Hu eneMenTu ot M.

B Hacrosmms qucepTanMoHEeH TPYI, BBBEKIaMe KOHIENTYaTHH Pa3sSiCHEHUS, aHAINA3 U
CpaBHEHHE Ha YETHPH TMOMYSIPHH MOJela OT Hesd, KOUTO BKIIOYBAT eJeMeHTH oT JIM.
Busupanure monenu ca: ,,JIBoen amamant® (Double Diamond), mpennoxken ot ChBeTa mo
mu3aiin (Design Council); Mogen ,,3-1’s*“- opuentupan kM doBeka ot IDEO (Human-Centered
Design of 3-1's); 5-crenennus mozen Ha ,,Juzaiin muciene, paspaboren or Crandopa d.
School (5 Step Design Thinking Model) u mogensT ,,EBomonus 6% (Evolution 62), paspaboren
ot Karsa Unmen. IIpwiokeHu ca kpaTka XapakKTEpUCTHKA U CPABHEHUE HA MOJEIMUTE, C LEl IO-
no0po pa3dupaHe 3a TOBa MO KaKbB HaYMH M KbJE Ce MpujaraT. 3a CpaBHEHHETO Ha M30paHUTE
MOJIENIN Cca pa3rielaHl TEXHUTE MPOU3X0]] H 00IacTH Ha IPUIIOKEHHUE.

Mooen na d.school.
Obwa xapakmepucmuxka.

B cneumnanusupanara nurepaTypa ChIIECTBYBAaT Pa3IMUHA MOJEIM Ha Mpoleca, HO
(bOKYCHT B HACTOSAIIIOTO M3CIEIBAHE € BhPXY rope crioMeHatus Mojaen ot D-School ¢ met kpsra.
[IporiechT 3amouBa ¢ MHCTPYKTaX, KOMTO ce OCHTypsiBa OT (peajeH WM HU3MHCIEH) KIIHEHT.
OOHMKHOBEHO TOBA € MHOTO OOIIO ONMUCaHKNe Ha KOHKPETHA TeMa Wi MpobieMHa obiact, Ho 0e3
Jla C€ TTOCOYBA KaKbB € JICMCTBUTEITHO MPOOJIEMBT, Thil KATO YWICHOBETE HA €KHUIIA CE JIOMYCKa, 4e
He ca KBaJU(UIMpaHU B ChOTBETHaTa obnacT. Llenrta Ha mbpBaTa cTbIKa OT mpoleca € “aa
craHete ekcrnept. ToBa oO3Ha4yaBa, Y€ BCHYKM UYJIECHOBE Ha €KHWIIa CE€ OMHUTBAT Ja ChOepar
KOJIKOTO C€ MOXE ToBeue MH(popMalus Mo Temara, JOKOJKOTO € Bb3MOXXHO ToBa. [locTtura ce
Yype3 BTOPUYHM U3CIEABAHUS HA JAHHU OT: UHTEPHET, BECTHUIIM, TEJIEBU3UU WM KHUTH. Benuku
¢dakTu, craructudecka WHGOpMAIMsg M OCHOBHU UCTOPHH CBIIO C€ CHOUpAT U CIOACTAT OT
eKHuIIa.

Bropara cTbnka uma 3a 11ein fa cb0epe mpo3peHus oT NoTeHIMaIHU notpedutenu. [Ipes3
KaueCTBEHO W3CIIEJIBAHE, EKHIBT ChOupa (akTth 3a MOTpeOUTENTUTE M C€ ONMUTBAa Ja TH
uHTepnperupa. llenra Ha Ta3u cThIKa HE € Ja ce MUTAT MOTPEOUTENHUTE 3a TEXHUTE HYXKIU
JUPEKTHO — TOBA € YeCTO cpellaHo HexopasymeHue B JIM. OOMKHOBEHO MOTpeOUTENUTE HE ca
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HAsICHO C HEJOCTATBhIUTE, HYXIUTE M OYaKBAaHUATA, KOUTO Morar nga umat. CliegoBaTeirHO
EKHUITHT TPSAOBA Ja HACHTUPHUITUPA TOTPEOHOCTUTE UM Bb3 OCHOBA Ha HAOIOJCHUS U MHTEPBIOTA.

Tperara crbpnka e Hali-cinoxHata. Llenra i € na ce onpeaenu taka HapedeHara ,,rJaeHa
TOYKA™ — Ja ce Ch3JaJe HIKAKbB BHJl MUKPOTEOpHs 3a MpobiieMHaTa O0JIACT U HYKIUTE Ha
notpedurens. [IbTAT KbM Ta3M “TIeAHA TOUKA™ BKIIOYBA HAKOJIKO IO/ MPOIIECH:

* Exumber 3amouBa c pa3Ka3sBaHE€ Ha HCTOPHH, KOCTO O3Ha4dYaBa, 4Y€ IIPO3pCHHUATA OT
H3CJICABAHCTO CC CIIOACIIAT CPEA YHAaCTHUILIUTE.

 Cnen ToBa Te3M HPO3PEHUS C€ TPYHUpaT CIOped KOHKPETHH TEMH, 3a Ja ce
uaentuunmpar moaenu. [lo Bpeme Ha cuHTE3a, TE3H MPO3PEHHs Ce KOHACH3UPAT BHB BU3yaTHA
pamka (kaTo 2x2) Matpulia, quarpama Ha BeH nian npuauMHHO-CIIEICTBEHA KapTa, WK B CBbp3aHa
c moTpeburens mepcoHa (Moxe aa Obae mpodua Ha 3HAKA, MOTPEOUTENICKO MBTYBaHE HIIU
CIIEHApHUIl Ha U3II0JI3BAHE).

* Cnen toBa ce TpaHchopMHUpa B TJIEJHATA TOYKA, KOETO OOMKHOBEHO € BepOAIM3UPaHO
(moHsikora MeTa)OpUYHO) ONMHMCAHUE HA KOHKPETHHUS WACHTHU(HIMPAH MPOOJIEM M ChIbpiKa
MUKPOTEOPHsI 32 HYKIUTe Ha morpedutens. Kato ce 3amouHe orram, ce IeHepHpa BBIPOC 32
MO3bYHA aTaka, KOMTO ajpecupa TOYHO TO3U MoTpeduTen. To3u BBIIPOC OOMKHOBEHO 3aroy4Ba C
"Kak 6uxme mormu ...7", 3a 1a 3aj€iicTBa TeHEpUpaHe Ha Ues, OpPUECHTHUPAHA KbM PEIICHHE.

BbB (paszara Ha ,reHepupaHe Ha UAeH T€ C€ '€HEPUPAT C MOMOILTA HA KIACHYECKU
TEXHUKH 3a MO3b4Ha araka. Cien ToBa T€ C€ IpyNUpaT CHOpPE] PAa3IUYHH KPUTEPUU, KATO
HapuMep ,,pCUTUCTUYHUTE WJIEH, ,,HAN-AUBUTE HUJIEH WIH ,HAU-TIOJE3HUTE” UIAEU U Ap.
Exunbt pemana upes riaacyBaHe KOsl M€ UCKA J1a CE pa3BUBA M10-HATATBK.

Cren ToBa Ta3u ujesl ce U3rpaxja Karo MPOTOTHIN, KOMTO Moxe Ja Obae (usnyecku
MOJIeJI, HO CBILI0 TaKa U BUJEO WM POJIeBa Urpa (Hamp. 3a KOHIEIUH 3a YCIYTH) WU IPOTOTHII
Ha XapTus, WIM MHTEPAaKTUBHA CUMyJanus (Hamp. 3a Hu@poBH mpuioxenus). I[Ipororunsrt
TpsiOBa /1a MOXe J]Ja KOMyHHUKHpa ¢ KOHILIETIUATA, 3a J1a TECTBA UJEsTA.

TecTBaHe ce nocTura 4pe3 NokazBaHe Ha MPOTOTUIA HA MOTEHIMAIHU OTPEOUTENN UITU
Ha JIpyry 3aMHTEPECOBaHU cTpaHu. TsaxHaTa oOpaTHa Bpb3Ka MOXKE cJeJl TOBA Jla Ce M3I0JI3Ba 32
IMOBTOPCHHUE HAa MPOTOTHUIIA UJIN 34 HO)I06p$IBaH€ Ha KOHIICIIIMATA.

Utepanuara Moxxke na ObJe H3NBJIHEHA HSAKOJIKO ITbTH, JOKAaTO OT3UBUTE Ha
NOTPeOUTENUTE CTAaHAT IOJIOKUTEIHH, a WHCTPYMEHTUTE IO3BOJSABAT TA Ja C€ H3IO0J3Ba
rbBkaBo. Te ca pa3nuyHM OT Te3W NpPU ITbPBOHAYAIHOTO OINpeNeisiHE Ha MpobieMa H
dbopmynupaHeTo Ha TJIeAHAa Touyka A0 KpaiiHua npototun. [lompenbara, ckopocTra u
MIOCJIE0OBATEIHOCTTA HA OTJEIHUTE CTBIKM CE IPOMEHAT C BCEKM BB3HUKHAI Kasyc.
CpOTBETHUTE MHCTPYMEHTH € HE0OXOAMMO Jla ce€ afanTupaT KbM JlaJieHaTa CUTyallusi, KaTo uMa
JOMTBIHUTETHN BapUaHTH Ha BCEKU OT TX. T€ OT CBOS CTpaHa ce M3I0JI3BAT 110 HAaYMH, KOWTO J1a
MO3BOJIM JTOCTUTAHETO Ha Hal-700poTO perieHne. AKO He ce Moadupar I'bBKaBO METOIUTE U
WHCTPYMEHTHTE, TO TOBa OM JOBEJIO 10 HUCKA >KM3HECHOCOOHOCT Ha menus npoekt. Llemu ce
ToBa Ja Objae M30erHato, Karo ¢ IOMOIITa Ha MNPaBWIHUTE HHCTPYMEHTH C€ IIOCTHTHE
CBhOTBETCTBUE MEXJy INpoOiieMa U KIMEeHTa, KaKTO M HalacBaHe MEXIY HEro M pelIeHHeTo.
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W3BneueHoTo MpeiokeHne 3a CTOWHOCT TPsOBa ONTHMATHO J1a XapMOHH3MpPA TPUTE €IIEMEHTa
Ha npo0JieMa, TOTPEOUTENINTE U PEIICHUETO.

B nurutanusupan cBAT KaTO JHEIIHMS B3€MAHETO HAa HMHOBATUBHU pPELIEHUS € ¢
yBEJIHMUYEHA CIIOKHOCT, KOETO IPaBH OIll€ MO-Ba)KHO PEIIaBaHETO Ha IpobiieMa UTEpaTHUBHO, C
HNOBTapsAIM CC CTBIIKKM OO0 MH3ACHABAHC Ha CHUTyaludaTa, € YCCTHU HpO6I/I Ha MCXIUHHUTC
pe3yirarti, 3a Ja Ce€ ONpe Jeild IpaBHIIHATa MOCOKa 3a MucieHe u jaeicteue. Taka [IM
MO3BOJISIBA Jla C€ pEAIM3UPAT TAaKUBA PELICHMS, KOUTO HAUCTHHA J1a OTTOBAPAT HA JKEJIAHUATA Ha
KIIMEHTUTE, J]a PeIaBaT UCmuHCKuYs TIPOOIJIEM H 10 TO3U HAYMH Ja OCUTYPSBAT CTOHHOCT 3a TAX.

Dasu na npoyeca ,, ouzatin muciene 6 Moodena na d.school.

JenaprameHThT 1o au3aiiH Ha CrtaH(OpACKUS YHHUBEPCUTET pa3pabOTBa METCTENICHEH
MOJIe Ha ,,JU3ailH MHCIIEHE®, KOMTO TMO03BOJIABAa IMpPUJIAraHETO Ha CBBP3aHU C JHM3aiiHa
METOJIOJIOTUH KbM BCEKH mpobiem BbB Besika obnact. IlocnenoBatennoctra Ha nette My ¢asu
M0 Ka3Ba OCHOBHATA JIOTMKA, KOSITO CTOM 3aJ Pa3KpUBAHETO HAa MOTPEOHOCTUTE W JIATCHTHUTE
HYX/IM Ha KJIIMEHTA, KaTO Ca Pa3pelieH U JIOPU MOOUIPEHH MHOXECTBO MOCIIEOBATEIIHOCTH BH3
OCHOBa Ha CHEMU(UYHHUS OPraHU3allMOHCH KOHTEKCT, PEAIHUs ONUT C KIUCHTUTS |
CBIIIECTBYBAIIUTE PECYPCH BBB BpemerTo. [IpomechT u3MonI3Ba HMHCTPYMEHTH OT CBETa Ha
nu3aiiHa u ce pokycupa BbpXY MOBEICHUETO Ha yoBeKa. [1o To3u HauMH chOupa HEOOXOAUMHUTE
JAaHHH, KaTO TM HACOYBA KbM CH3/1aBaHETO HA HOBHU MPOAYKTH U YCIYTH.

Karo ctparerus, JIM ciensa anropurbma (®ur.1):

1. Onpenensine Ha mpoOiemMa OT YOBEINIKA TJIeJAHA TOYKAa W eMIaTusi (OCTaBsHE Ha
MACTOTO Ha APYyrusA, B CMHCHJI HA CBIPCIKUBABAHC, CbYYBCTBHUC U B3aI/IMOHOMOHI).
Haii-tpynHust mporec moArnoMorHaT OT OCHOBHHSI BBIIPOC ,,3a1o?”.

2. Pa3scusBane u oOMHCIIIHE Ha np06neMa BBHB BB3MOXXHO Haﬁ'paSHH‘IHI/I CTpaHUu A0
HCTOBOTO sICHO I[e(bHHHpaHe N YCTAHOBABAHC HA IIbPBOIIPUYNHA.

3. OOchxkaHe Ha BCUYKH BB3MOXKHOCTH B MAaKCHUMAaJHO IIHPOK KpbI PELIEHUS C
XeTeporeHeH ekuIl. ['eHepupaHe Ha UeU OT BCAKAKbB THII, TAXHOTO pasriiexkJIaHe U
pasuCKBaHe OT Pa3JIMYHU IJIeHU ToUukH. OnpeaensHe Ha uiaesTa ,,io0eanTen™.

4. Cp3gaBaHe Ha IPOTOTHUII HA MPOJYKTA.

5. M360p Ha uaesta-nodenuTeN U HEHHOTO TECTBaHE, 3a Jja Ce JIOCTUTHE A0 KPUTHYHO
Ba)kKHa OM3HeC WH(pOpMAIHs, Ol TPEIN J1a ce MpeaprueMe ma3apHa peain3amus; Ha
Ta3| (aza 4ecto nNpobJIEeMbT € Beue pelieH, HO U BCUYKH BB3MOXKHHU JI00pU pereHust
ca eKCILTOATUPAHHU JI0 Kpail.

HpI/I HeO6XO)II/IMOCT cJI€Ba IMOBTOPCHWE Ha CTBIIKUTC HJIM Ha 4YaCT OT TAX C LEJI
JOCTHTaHe JI0 MakKCHMajeH Opoil rpemku. Mrtepammsra € mOAXOA, KOWTO MoJaIoMara
CIIMMUHUPAHETO Ha PEIICHUSATa, KOUTO He paboTar. Ts ce mpuiara He caMO MEXAY ChCEIHU
¢a3u, HO W TIpe3 e[Ha WK MoBeue, 0e3 Jla ce cra3Ba MoCeI0BaTeTHOCTTa. ToBa ce HEOOXOIMMO
C IIeN Ja ce JOIbJIBa C HY)KHATa JOMBJIHUTEIHA WHGPOpPMAIUsS 0 OKOHYATCTHOTO WM Hak-
palMOHAIHO pa3peliaBaHe Ha Mpodiema.
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JAH3AHH MHCIEHE - ®A3H HA ITPOLECA

* CNOOENANRE Ha udeu
euzbop na udes-nobedumen
* OMXEOPARNE/ NPUENANE

« obmucanane
« npuopumemu

sunmepeoma
« Maprupane
«pazbupane

*be3 Kpumuxa

. Maxemu

« 3anuceane na
arzopumoema

* onpocmaeane

* Gop3u nosmopenus

«6op3u cpewuxu

* AuunoCMU
* poaesu yeau
* pewenun
* npeduzeuxa-
meacmsa
« bonresnenu * Onpedennne Ha npeuxume
MoUKU * Koe pabomu?
* poareea uzpa
« Gvpzo nosmopenue

@uzypa 1. Daszu na npoyeca JIM no mooen na d.school, Cmangopo. Hnmepnpemayus na /etieuo Tepap,
nybauxysana om benedex u Hupu 6v6 nopeduyama “Busyanno obyuenue...”
(Benedek, A., Nyiri, K.,2019) (asmopcku npe6oo)

Jluaga HailmbH ChIIO ONKMCBAa MHOTO TOYHO KakBo € JIM, karo moauepraBa, 4ye TO HE C€
dokycupa BBPXY mpobiemMa, a BBPXY PCIICHHETO W JCHCTBUATA, KOWTO TpsiOBa Ja ce
npeAnpueMar 3a JOCTHTaHe Ha mnpeanountanust pesynarar. Crmopea Hest TO ce OCHOBaBa Ha
JIOTHKA, BbOOpaKCHUE, MHTYUIMS U CHCTEeMHO MucieHe. HaiimbH mokassa (®wur.2), kak M
npejjiara CTpyKTypupaHa paMKa 3a pa3OupaHe W MOCTUTaHE HAa YCICIIHU PE3YyITaTH OTHOCHO
WHOBAIIMUTE 10 HAYMHM, KOWUTO Ja JOTPUHECAT 3a OPraHWuYEH pacTex U Ja J00aBsAT peanHa
croitHoct Ha kimeHtute cu. (VanGundy, A., Naiman, L., 2007; Naiman, L.., 2018)

1.0mxoumue
Habepere ncua Tema
Pazbupane 1 CONPHNICTHOCT 8.06crmdame 8 mow ol
KOM HEYAOROASTRODEHHTE HYNAM Dy Ouenxa. Hayvasane.Cozgasane. MHosayn
2 Pamxosa exsmoxmocm /- : :'_'-\‘ 1 ; Mpedocmaeane
Topcene va moaenn &npoipeHna 4 ) - HAANO TECTEANE.
ria Nocrasn noozn‘:tpoc . Pacrenme ”» } Opobpenue. Craprupane,
NPEANONOKEHHATE 5 | 66ves oo /T
pak | " o .OBP03 momuny/i/ecm
Aedrnnpan obxsara cu ‘\ w \m /‘/ Mucam mawabuo, flencTeait Manko,
3. Mmnybupore . farpews 6op30. Yuu ce OT xpaiikma noTpeduTen
NpesxkousalLH NPeaasKN R M YCBEDPWRNCTRIN.
XpaHere mo3vka cu 5.0yennsore/YcrarpweHcmeone Ha udeume

CBEC CTHMY M 4 Moeu/

Megutupane Kaxso & HeoBXORMMO, OCHLYECTEASILLO

OC8EMNABOHE W MMIHECNOCOBHO 33 BawmTe naen?

Excnepumenr.
Npoywn szamommocTHTe.
MNpeasuam xenanoro Gogeute.

CoemecTHo co3gasane 8 paanoobpazen exwn.
Buayanuanpare Ha ngente,

Duzypa 2. CmpykmypHa pamka Ha npoyeca “ouzaiin muciene’ , nyoruxysana 6 ** JJuzaiin MucjieHemo Kamo
cmpamezus 3a unosayus” om JI. Haitmon (Naiman, L., 2018; europeanbusinessreview.com, 2019)

(asmopcru npeso?).
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4. Bpb3ka Ha JIM ¢ ynpaBJIeHHETO.

B xonTekcra Ha ynpaBiaeHueTo cuuTtame, ye JM e moaxonsil U ChbBPEMEHEH MOJXO]l B
YIPaBJICHUETO HA MHOBAIIMUTE M B IPOCKTHOTO YIPABJICHHE, KOUTO Ca OCHOBHHU XapaKTEPUCTUKH
B MCHH/DKMBHTA Ha OM3HEC OpraHu3aiuuTe npe3 21 Bek.

YAuzan mucienemo u unosayuume.

OuensBame JIM kato enuH OT HaM-NPEKUTE MbTUIIA KbM HHOBAIUUTE, MOAXOJ
WHUIUUPAI] KPEaTHBHOCT U HOBOBBBeNeHUs. To m3MmecTBa pokyca Ha OM3HEC WHOBATOPUTE OT
Ch3/IaBAHETO HA MAaTEpHUaIHA CTOMHOCT KbM Ch3/1aBaHE HA €MOLIMOHAIHA CTOMHOCT.

HH3aﬁH MUCIICHETO IIPEAOCTaBsA Ha JIMACPUTEC paMKa 3a CIpaBidHE CbC CIIOXKHU
NpeaAu3BUKATCICTBA, OPHCHTHPAHW KbM YOBCKa MW B3CMAaHE Ha HaI>'I',I[06pPITC BB3MOXXHHU
YIpaBJICHCKU PCIICHUA OTHOCHO!

v’ npeneduHUpaHE HA CTOWHOCTTA;

v’ IIpeocMUCIIIHE Ha OU3HEC MOJIEIIH;

v/ IpoMsiHA Ha [A3apHTE U MOBEAECHHUETO;

v/ IpoMsiHa B OpraHU3alMOHHATA KYJITYpa;

v IoeMaHe Ha CIOXKHHM NpEIU3BUKATEICTBA B 3JpaBeola3BaHe, 00pa3oBaHUE,
U3XpaHBaHE, BOAY U M3MEHEHUE Ha KIIMMATa,;

v’ penraBade Ha IPOOJIEMH, 3aCATAIIN PA3IMYHK 3aMHTEPECOBAHU CTPAHU B MHOXKECTBO
cucremu. (Naiman, L. 2018)

Ycnemnure MEHUDKbPU U ThPIOBIM Ch3JaBaT CTPATETUU 32 OBJACII PACTEXK KAaTO YECTO
M3MOJI3BAaT M3BECTHATA B TEOpHUsATA Ha ympasieHuero, Matpuma Ha AHcod. Cropen Hac T €
ynoOeH MHCTPYMEHT 3a CTPaTerH4ecKo IUIaHWpaHe, CIOpe] KOWTO MMa caMoO JBa €PEeKTHBHH
MOJIX0/1a 32 Pa3pabOTBAHETO W: IOJHOBSBAHE HA MPOAABAHOTO (pa3paboTBaHe HA MPOAYKTA) U Ha
KOTO ce mpojasa (pa3BuTHE Ha ma3apa). KoraTo Te3u moaxoau ce KOMOMHHUPAT KaTo MaTpHUIIA, T€
npeasaraT YeTHpPU CTpaTeTHYeCKH BapHaHTa, BCEKU C Pa3IMYHO HUBO Ha PHUCK. Te ce M3momn3Bar
3a aHAIM3 Ha MOTEHIMATHUTE PUCKOBE MIPU BCSAKA OMIUS M TaKa Ce MOAINOMAara U3roTBsIHETO Ha
HaW-TIOOXOISIINS TUIAH 3a CUTYAIUsATa: Haslu3ame HA nazapa, paspabomeamne Ha NpooyKmd,
passumue Ha nazapa u ousepcudurkayusl.

N3nonzsanero Ha /IM BBB BCEKU OT YETUPUTE BAPUAHTH 3a pacTex Ou OMIIO MHOBATHBHO
MEHHUKBPCKO PEIICHHUE 3a CBEKJAHE HA PUCKA JO MHUHUMYM, ThH KaTO IPEABAPUTEIHO IIE €
HaJMIle Hy)XHaTta MH(pOpMalus, ¢ KOATO MAKCUMaJHO BB3MOXKEH OpOM TEcTOBe IIEe ca CBENU
MPOAYKTa 1O BHJ, YAOBIETBOPSBAIl OYAKBAHMUATA M YECTO HEOCH3HATHTE HYXKIW Ha
notpedutenure. ToBa ca mpeaMCcTBa, KOUTO FApaHTHPAT ycIexa My.

Hpaxmuqecw npec)nocmaeku 3a U3noJjizeare Ha ,ZZM 6 UHOBAYUOHHRUA npoyec

[IpennocTaBkuTe OT MPaKTHKaTa, KOUTO MOPAXKAAT HEOOXOJUMOCTTa OT MPUJIAraHeTo Ha
J3aiiH METO0JIOTUSATA 33 TEHEPUPAHETO HA MHOBALIMHU, MOTaT Jia ce 0000ILAT B YETUPH TPYIIU:

1) mexnonoeuunu npeonocmaexku — KOMITIOThPU3AIUS, POOOTH3AIMS, HOBU TEXHOJIOTUYHU
TPOLIECH U JIP.;
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2) democpacghcku u coyuannu npeonocmasku — TA00ATU3AIMS, CBBP3aHOCT, HCOOHYANTHH
HYXIA | Jp.;

3) uxkonomuuecku npeonocmasky — TAHAMHUYHOCT Ha Ma3apa, YBEJIHUYCHO MOTpeOIcHUE U
Ap.;

4) cmpameeuuecku npednocmaeku — 3a TOBUIIABAaHE HA KOHKYPEHTOCIIOCOOHOCTTA, 3a
3abpKaHe HAa KIMEHTH U CIIY)KUTEJH, 32 Pa3BUBAHE HA JIOSUTHOCT Y 3aMHTEPECOBAHUTE
CTpaHHW, 3a TIOBWINIABaHE Ha Mpojaxourte, 3a Obp3 pacrexx u np. (Meanosa, /1.,
Booenosa, I1., Konesa, I, 2021).

Heobxoouma cevpzanocm na unosayuume c JIM u nayxama

Hamupame T1scHa cBbp3aHocT Mexay M, HaydHuMsT METOJ M MEHUDKMBHTA C L€
Chb3/laBaHE HA MWHOBALlUM, ThM Karo TO A00aBd KbM HAyyHUTE 3HAHMUS JONBIHUTEIHA
uHbopMalMsg OTHOCHO YOBEIIKO IIOBEJCHME W €MOLMH, U € HeoOXoJuma OCHOBa 3a
pa3paboTBaHe HA YCIICUIHH WHOBATUBHU DEUICHUs (32 MPOAYKTH, YCIYTH, MPOLECH H Ip.),
O0OBBP3aHU C NMPESKUBABAHUATA, TOTPEOHOCTHTE M OUYAKBAHUATA HA XOpaTa.

Jlu3aiiH MHCIICHETO € pa3lIMpeH HAyYHO OOOCHOBAH IOAXOJ, KOHTO BKIIOUYBA TPSKO
Ha0JII0/ICHNE HAa YOBEIIKOTO MOBEICHUE M OTKPUBAHE HA CKPUTUTE eMOIuu 331 Hero. CrOpaHuTe
JAaHHU OT TOBa HAOJIIOJICHHWE CE M3ITOJI3BAT 3a Ch3/laBaHE HAa WHOBATHBHH PEIICHHs HAa CJIOKHHU
ouznec mpobiemu. JIM moxe na paboTH MHOTO yCHEUIHO, KOMOMHHMpAH C HAY4YHHUS METOH U
MEHHDKMBHTA C IIeJ1 Ch3JaBaHe Ha uHoBauu (®Pwur.3). Jlu3aiiH MUCICHETO Tpeaiara Hau4uH 3a
chOupaHe U pa3dupaHe Ha CyOEKTHBHHM U KaYeCTBEHH [IaHHU, MPOJUKTYBAHU OT HYXAUTE HA
KJIMCHTA, KAKTO M OT HErOBHS JIUYHHM OIIUT.

JluzaliH MHUCJIEHETO croMara 3a HaOaBsHE M M3ACHSABAHE HA CYOEKTUBHUTE W HAay4HU
JAHHU, KOUTO Ca BaXXHM 3a MOTpPeOMTeNs WM JPYyru 3auHTepecoBaHM cTpaHu. Ha Ga3a Ha
MOJIyYEHUTE OT MHTEPBIOTATa M HAOJIO/IEHUATA PA3LIMPEHU JaHHU ce (pOopMHpaT XUIIOTE3H, a
ype3 Hay4yeH METOJ Te ce TecTBaT. Te mpech3laBaT yCIOBHSTA OT PEAHUS CBAT U NPaBAT
pE3YJITaTUTE OT EKCIIEPUMEHTA MO-I0CTOBEPHHU.

PASLWWPEH

HAYUYEH
METOL

MHOBATWUBHUA
PELLEHWA

MOBEAEHMS, ENG
HYK AN

Duzypa 3. Aemopcka cxema, u300pazs6aUa 6PL3KAMA MENHCOY HAYKA, OUAH MUCTEHE, MEHUOICMBHIN U
unosayuu.(Konesa, ')
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JIM npeara Ha MEHUI)KMBHTA TBOPYECKU WHCTPYMEHTH 3a OTKPHBAHE U BHEAPSABAHE B
Ou3HEC MOBEACHUETO HAa MHAWBMYAJHU WU JIMYHU LIEHHOCTH, 3HAYEHUS U MOpal, KOHTO ca B
LEHThpPa HAa YOBEUIKOTO BHHUMAaHHME M LeiIH. Bceku pPHKOBOAMTEN MOXKE Ja CTHUMYJIHpa U Aa
3aCUJIM MHOBAaTHUBHUTE BB3MOXKHOCTM M MOTHBALMA HA CHEIUAIMCTUTE B OpraHU3alUsiTa CH,
HaCOY€HO KbM YJOBJICTBOPSBAHE OYAKBAHUATA HA BCUUKH 3aMHTEPECOBAHU CTPAHH.

JIM u npoexmmnomo ynpaenenue.

OTkpuBamMe U3BECTHU ACIIEKTH U Bpb3Kka My JIM u ynpaBlieHUETO Ha MPOEKTH, KOETO
B CBHIIIHOCTTA CHU NPEJCTABIsBA peaiu3upaHe Ha MPOEKTEH MPOLEC ChC 3aCHUIICHU TBOPYECKHU
NEICTBHS, HACOUEHU Jla TOKPUAT KOHKPETHH MOTPEOUTENICKU HYXKIU, CbOOpPa3HO IENIUTE Ha
npoekta. CuMrame, ye OU3allHBT HA JAJeH NPOEKT TpsOBa ga oOXBama ,,Tpuiioruara’ -
3aMHTEpEeCcOBaHa CTpaHa, IeUCTBUE U TpaHChOopMaIus.

Humeepupane na acnekmu Ha nooxooa ,, OU3alH Muciiene ** 8 ynpasieHuemo Ha npoeKmu.

VYcraHoBsABamMe, Y€ MOBEYETO aBTOPU B TEOPUATA HA MPOEKTHOTO YIIPABICHUE, NPABAT
KOCBEHHU IpenpaTku KbM JIM 1 B3auMCTBaT HIKOM TEPMUHHU OT Hero. Kato usuio obave yurcBar
Hay4HM CTaTHH, B KOMTO J1a CE€ IIPaBU Ipsika Bpb3ka Mexay JIM u ynpaBiieHHETO Ha IPOEKTH. B
[IOBEYETO H3TOYHMIIM CE€ II0COYBa, Y€ HMa HEOOXOAMMOCT B IPOEKTHaTa OOLIHOCT OT
pa3paboTBaHE HAa MHCTPYMEHTH 3a PEaJHO ONpeieNsHe Ha MPOOJIEMHOTO HPOCTPAHCTBO B
IIPOEKTHUTE Ka3yCH, BMECTO Jja CE Mpujiara Bb3IPUETHS 10 Cera HA4MH Ja CE ThPCH JUPEKTHO
pewenue Ha npobiemute. He oTkpuBame 3a Tasu 1en Ja € npeuiaraHo uMeHHo /M, xaTo Haii-
IIOAXOIAL] YIPABJIECHCKH MTOAXO, IIPU TOBA C TOTOB MHCTPYMEHTapHyM.

Tlooxooawume acnekmu nHa nooxooa JIM

Te morar na ObAaT MHTErpUpaHM B YIPaBICHMETO Ha Pa3IMYHU NPOEKTH, 3a Ja
JOTIPUHECAT 3a YCIEIHOTO UM PBKOBOJCTBO, Ca:

e ®dokycupaHe BbpXY KEJaHUATA U HYKJIUTE Ha IOTPEOUTENNTE Upe3 eMIaTHsl.

e Pamkupane u npepamMKupaHe ¢ HO-TOJIsIM (OKYC BpXY MPoOIEMHOTO MPOCTPAHCTBO.

e ['‘eHepupaHe Ha UAEH U KOHLENLUU IIPU Ch3/1aBaHE HAa MPOEKTAa M YTOUHSBAHE KpaWHUSA
pe3yJarar

e l3non3BaHe Ha BU3yaJIHU CPEICTBA.

e (Cp37aBaHe Ha IPOTOTHUIIN 33 EKCIIEPUMEHTHPAHE U MTPUJIaraHe Ha KOHLEIIUUTE.

e TecrBaHe Ha €JIEMEHTH OT IIPOEKTA.

ITo To31 HauWH CcH3/1a7IEH MPOCKTHT € paboTel, IeJICHACOYSH U OTTOBaps Ha HYXIUTE HA
Xopara, 3a KOUTO € MpeTHa3HAYCH.

[Monxomsium mnpunoxkenus 3a JM B ympaBlIeHMETO Ha MNPOEKTH CHOpPE] Hac ca:
MpOyYBaHE Ha 3aWHTEPECOBAHUTE CTPaHU, HAOMIOJACHHE Ha CpeaaTa, CTHUMYJIHpaHE Ha
WHOBAIIMHTE, ChKpalllaBaHe BPEMETO 3a pa3pelllaBaHe Ha HEOYaKBaHU MPOOJIEMH, pa3BUBAHE U
peanu3upaHe BETPEIIHUS TOTEHIIMAT Ha OPTaHU3aIMHUTE 32 O0y4eHHEe, pACTeX, MPOMSIHATA U JIp.
JlorudeH e M3BOABT, Ue JIMIcAaTa Ha 10Opa KOMyHUKalWs, Hepa3OupaHeTo Ha KpallHUTe Ou3HeC
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eI U HEYMCHUCTO Ja CC YyIIpaBJIsIBAT OYaKBaHUATA Ha HOTpe6I/ITeJ'II/ITC H 3aUHTCPECOBAHUTC
CTpaHH Ca OCHOBHUTC NPUYHHHU 3a IMTOBEUYCTO HCYCIICIIHU IIPOCKTH.

5.00JacTi Ha npuiaarage noaxoaa /IM B yipaBJIeHHETO.

Boxenu MexayHapoIHU YHHBEPCHTETH MPENOJaBaT U MHOTO OW3HEC OpraHM3alvu IO
cBera m3noi3Bar cucteMHo JIM. 3a Tix Au3aiiHBT Beye MMa BOJCIIA POJIi U OT/AaBHA € U3BBH
ch37aBaHeTO camo Ha mpoayktu. [Ipumepu 3a takuBa kommanuu ca APPLE, COCA-COLA, IBM,
NIKE, PROCTER&GAMBLE u WHIRLOOL, xouTo mpe3 MOCIEAHUTE TOJUHU HAIMHHABAT
Standard&Poor’s 500 ¢ okxomno 219% cnopen omenka Ha Design Management Institute mpes
2014r.

Konkpernu npunoxxenust Ha JIM B pa3nuyau OM3HEC CUTYallUH ca :

* o0orarsiBaHe Ha IIPOTYKTOBO MOPT(HOIHO;

* MoJ00psiBaHE Ha MpPEAJIaraHuTe yCIyTH;

* U3rOTBSIHE Ha M0-100pa OOHYC ITporpama 3a CIIy>KUTEIH;
* mo100psiBaHe Ha 0OYYEHUETO;

¢ IPUBJIMYAHC HA HOBU KIIMCHTH;

* 110-7100po npoduiinpaHe Ha KJIMEHTcKaTa 0a3a.

H3600u om npoyuenume ycneuwinu npaKmuKu.

Pasrnenmanure ycmemrHM nOpakTHKU Toka3ear, 4ye JM e Meron, KOWTO Hammupa
MIPUIIOKEHNE B Hal-pa3HOOOpa3Hu chepr Ha MKOHOMHUKATa M JlaBa I'bBKAB aJTOPUTHM Ha BCEKH
paboTeH mpoliec B OpraHu3alMUTe, KaTO YeCTO C€ MPOEKTHpa 3a TOJIEMU TPYNHU U CUCTEMHU —
CTOINAHCKH OPTaHW3alWH, MyOJUYHHU YYpPEXkKJICHUS, 0O0pa30BaTEIIHH IICHTPOBE, OCTABUWIIM Ha
3[paBHU YCIYTM U Jp., KbJIETO NOTPEOHOCTHTE Ha XopaTa ca BOJACLIM M YIPaBIsABAIIUTE
choOpa3siBaT C TOBA BCUYKH TpoliecH U (POpMUPAHETO HA pe3yITara.

6. TeopeTnyHu 0000ICHU .

[IpenBua Ha ToBa, ye MeToAbT M MMa BB3MOMKHOCT 3a MpPUJIaraHe B MHOTO Pa3jInYyHU
o0jacTu, HE TO pasliiekJamMe caMoO KaTo Mpolec, a KaTo e/lHa HOBa KYITypa Ha CHEHU(PUIHO
YIIPABIECHCKO MUCIIEHE U TEXHUKHU C MHTEPAUCUHUILIMHAPEH XapaKTep, OT IJIeHa TOYKa Ha KOETO
ca HalpaBeHU M TEOPETUYHHUTE 000OIIEHNUS B Ta3U YaCT Ha U3CJICIBAHETO.

B®3 ocHOBa Ha pasriielaHuTe TEOPETHUKO-METOAO0IOIHYHM npobsiemu B I1bpBa riaBa ot
AucepranusiaTa, ca U3BCACHU U YTOUHCHH HAKOHW IOHATHUA, KOUTO Ca KIOYOBH IO OTHOMICHUC HA
u3cneaBanus npobiem - JIM. Te ca ¢opmynupanu B pe3yaTaT Ha OOCTOMHO JUTEpaTypHO
MpOoy4YBaHe, W3BHPIICHO B KOHTEKCTa Ha MUcepTanusara. [Ipu ompenensHeTo UM € H3IOJ3BaH
KPUTHYCH aHalIu3 W HNPHUII0KCHA aBTOPCKa HHTCIIPETALUAA. ITonsTuaTa ca CUCTEMATHU3UPAHU I10
a30yueH pen B [lpunoocenue 9.
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BTOPA I'/TABA. METOJJUYECKHN OCHOBU HA N3CJIEABAHETO. MOJIEJ 3A
[IPMJIOXKEHUE HA ,, JIU3AMH MUCJIEHETO“ B YIIPABJIEHUETO HA
BBJI'APCKUTE CTOITAHCKU OPI"TAHU3ALIA

Bropa rnaBa Ha aMcepTallMOHHUS TpYyJd € TIIOCBETEHAa Ha TMPEACTABIHETO Ha
METOJMYecKaTa paMKa Ha I[UIOCTHOTO JUCEPTAMOHHO H3CICABAHE W Ha HEOOXOIAMMHTE
METOAMKA U METOJUYECKH WHCTPYMEHTH 3a MPOBEXKJAHE Ha MpOydBaHUsATA IO TeMara Ha
JUCepTaIUsTA.

1. MeTtoanyecka paMKa HA H3CJIeIBAHETO.

Meroanyeckara paMka Ha JUCEPTALIMOHHOTO M3CIIC/IBAaHE BKJIFOYBA Pa3pabOTBAHETO Ha
JBE MapalielHi METOAWKW: Meroauka 3a BTOpHMYHM mnpoyuBanus Ha JIM u obekture Ha
u3cnenBane 1 MeroJuKa 3a eMIMPHYHU MpoyuBaHus Ha [IM - MUIOTHH, CHCHUATH3UPAHH H
CBHIIMHCKO TIpoyuBaHe (Pwur.4).

Meroaukara 3a uscinenBane Ha JIM karo KOHIENIUS W TPWIOKEHUE, ce O0a3upa Ha
JUTEpaTypHO MPOYYBAHE U aHAJIU3 HA pa3OMpaHUATa HA PA3TUYHUTE aBTOPHU, U U3SICHABAHE Ha
OCHOBHUTE T€OpeTHUYHHU BbIlpocu. Kato pe3ynrar ce uaeHtuduuupar xapakrepuctukure Ha M
U TMpOy4YeHUTe J0OpU CBETOBHM MPAKTHUKU 32 HErOBOTO MPUIOKEHHE BBB (PUPMEHOTO U
MIPOEKTHO YIIpaBIICHUE.

XapakTepu3upaHH ca 00EKTUTE Ha U3CIeBaHE 110 OCHOBHU MKOHOMUYECKH MTOKa3aTelH
Ha 0a3a akryanHa BTopuuHa HH(popmanus. OueHeHa e TAXHara posid 3a (OpMHUpPaAHETO Ha
OopytHus Bprpemer npoaykT (BBII) Ha ctpanaTa, u 3a pa3BUTHETO Ha OBArapcKaTa MKOHOMHUKA.

Meroankara 3a eMIUpUYHUTE wu3cienBaHuss Ha JIM BkiouBa pa3paboTBaHETO Ha
METOJIMYECKH HHCTPYMEHTapUyM 3a W3BBPIIBAHE HA M'BbPBUYHO MUJIOTHO MPOYYBAHE CpEl
Obarapcku (U3MYECKH U IOPUAMYECKH JIMIA OTHOCHO pasbupanusta uM 3a JIM, u
MIPaKTUYECKOTO MY H3IoJ3BaHe. IHCTpyMeHTapuyMbT ce nmpoBepsiBa B X0/a Ha JBE JOMbJIBAILN
ce MWJIOTHU MPOYYBaHUs, YChBBPILIEHCTBA C€ M CE€ Mpujara B MOJO0OPEH BHUJ B JBE CBbP3aHU
CIEIMAIN3UPAHU IPOYYBAHUS.

Bb3 ocHOoBa Ha mpenu3upaHUs MHCTPYMEHTapUyM M aHalM3a Ha JaHHUTE OT
MPOBEJICHUTE MPOYYBaHUS € pa3paboTeHa METOAMKaTa U MHCTPYMEHTApUyMa HA CbU{UHCKOMO
npoyueane. Pezynrtatute ce o00padOTBAT CbC CTATUCTUYECKHM METOIM M CE€ IPECTaBAT
rpaguyHo. KoMmmiiekCHOTO W3Moi3BaHE Ha PA3jIM4YHU METOIM HMMa 3a 1€ B3aUMHOTO UM
JOTBJIBAHE, HAMallIBaHE HEAOCTATHIIUTE HA OTACIHUTE METOIW, KaKTO W TOBUINABaHE Ha
JIOCTOBEPHOCTTA Ha MOJyYEHUTE Pe3yITaTH.

C npenBuIeHHUTE B METOIMYECKATA paMKa BTOPHUYHU MPOYUYBAHMS Ce IeNU MPpUI00UBaHe
Ha 0a3oBa mMHGoOpMalus OTHOCHO crneuu¢ukata Ha JIM Karo ymnpaBiIeHCKH IMOAXOJ], HEroBara
CBIUIHOCT M MHCTPYMEHTapHUyM, chep Ha MpHIIOKEHHE U HaYMH Ha mpujarade. Taka pa3oupame
KaKBO HE € HalpaBeHO MO TeMaTa U KAaKBO € aKTyaJJHOTO ChCTOSHUE Ha M30paHUTEe OOEKTH Ha
u3cie/BaHe y Hac, 3a KOUTO Ja OTKpPUEM BB3MOKHOCTH 3a MpuiaraHe mojneina Ha [IM B
YIPaBIEHUETO UM.
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YBOJ [IpeaMer Ha w3caeABaHETO
3a/1a4H Ha H3CHICABAHETO
MeTtoau Ha w3cheBaHe :

AKTYQIHOCT H 3HAYHMOCT
Llen Ha H3caeasaHero
OO0eKT Ha H3CIICABAHCTO

¥ ¥ ¥

METOA0J0OTUSA HA H3CJE/ABAHETO

— ¥
METO/IHKA 3A BTOPHUYHO METOJHKA 3A EMITHPHYHO
[MPOYYBAHE IMPOYYBAHE
HA JIM3AMH MUCJIEHETO HA JIU3AIH MUCJIEHETO

o [IWIOTHO
AHAJTH3 [TPOYUYBAHE
— M3BOJIH

. A— PE3VIITAT

JIOBPH ITPAKTUKH

3A TIPUJIOKEHHE MOJIE] 3A CTIELIAJTH-
HA JIM B :
MPUIIOXEHUE 3UPAHO

VIIPABJIEHUETO -
HA JIU3AMH [TPOVUBAHE U

e MUCJIEHETO B AHAIJIN3

HHCTPYMEHTH MNPOJAYKTOBHA

HA JIH3AMH MEHH/DKMBHT
MUCJIEHETO

CBhUMHCKO
[TPOYYUBAHE "
AHAJIN3

[TPOYYBAHE
OBEKTA HA
U3CJIE/IBAHE

U3BO/JHN U NPEJUVIOKEHHSA 3A ITPAKTHKATA

(Duzypa. 4. Memoouuecka pamka Ha KOMNJIeKCHO Hay4Ho uscnredsane Ha mema: Hpoyueaﬂe HA 86b3MOIAHNCHOCMUmME 3
npujiostcenue Ha ,, ouszaiin muciene 6 ynpaeJjienuemo Ha 6bﬂeapcr<ume CMONAHCKU OpearHu3ayuu.
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C ob6ocnoBaBanero Ha moTpebHocTuTe Ha BCO W 3HaummocTTa MM 3a OBATapcKara
MKOHOMHMKA C€ OUepTaBa HACOKa 3a ThPCEHE Ha JOMHUPHU TOYKH C BB3MOKHUTE MpHUHOCH OT [IM
3a Tax. OTAeTHO pe3yaTaThT OT IUIOCTHOTO HM3Cie/BaHEe — KOHIENTYaleH MOJAEN — M3UCKBa
aBTOPCKO MpEAJoKEeHUEe 3a MOoA00p Ha MOAXOMAAIIM HWHCTPYMEHTH OT Meroiukara Ha [IM, c
KOUTO aJeKBAaTHO TO Ja MOXeE Ja ce npuiara B ynpasieHuero Ha bCO karo usio, U Ha
opranusanuure ot JIMII B gacTHOCT.

C npenBuieHUTE €MIMPUYHM IPOYYBAHUS B METOJMYECKATa paMKa Ha ISUIOCTHOTO
u3CcieBaHe ce LeNu MpuaoOuBaHe Ha OCHOBHA MH(OPMALUs, KOSTO Ja HANpPaBU MPAKTUYECKH
IIPWIOKUM aBTOPCKMsI KOHLENTYaJeH MOJEN 3a CTOINAHCKHUTE OpPraHM3allMd B YCIOBUATA Ha
Objirapckara nazapHa A€HCTBUTEIHOCT, CbOOPAa3eHO HE CaMO C Hesl, HO U ¢ JJOCETallHMs OIUT Ha
OpPraHM3alMUTE C IPUIAraHeTO Ha JHW3alHEPCKU NPAKTUKU B LAJOCTHATa UM AeiHocT. Taka
IPEUIOKEHUAT MOZAEN Ie Moxe Obp30 Aa Oblle BB3NPUET M Jla IOCIYXU M0-e(UKACHO B
TAXHOTO YIIPaBJICHUE.

2. MeTOIUKH 32 TNpPOBEXKIAHE HA INPOVYBAHMS 32 VCTAHOBSIBAHE AaKTVAJHOTO
ChCTOSIHME HA 00€KTHTE HA M3CJIeIBaHE

Bmopuunu npoyusanus

Onucad e METOOUYHUSA MOJIXOJ M PE3yATaTHTE OT JBETE MPOYYBAHHS Ha OOEKTUTE Ha
u3cneaBaHe, OasupaHd Ha BTOpUYHa HHGpoOpMalus (CTaTUCTHYECKa, OpaHIIOBa, OTYETHA,
uscnenoBarencka). OCHOBEH OOEKT Ha W3cleABaHe ca OBJITapCKUTE CTOMAHCKU OpTraHM3allHH,
paboTemu B pa3NUYHU CEKTOpU Ha HMKOHOMHKaTa. Karo momoOexkT e pasriefaH ceKkTopa Ha
JspBo0OpaboTBamiata u MeOeIHa MPOMHUIUIEHOCT, MIPEICTaBEH MPEIMMHO OT MAJIKH U CPEIHH
npennpusaTis. CHenuagsHOTO BHUMAaHUE KbM CTONAHCKUTE OpPraHM3allMM OT TO3M CEKTOp ce
apryMeHTHpa ChC 3HAYMMOTO NMPUCHCTBHE HAa AM3aiiHA U METOJWYHHUTE MOJXOJU, CBbP3aHU C
HEro B yIPaBJIEHHUETO UM.

ITvpsuunu npoyusanus

B paMkuTe Ha HacTOSIIMS NUCEPTALMOHEH TPYH Ca NMPOBEAECHU KOHKPETHU EMIIMPUYHU
(TEpBUYHM) IPOYYBaHUsS 32 OOOCHOBABAHE HA AKTYaJHOCTTA, MOTPEOHOCTTa U Bb3MOXKHOCTHUTE,
KouTo naBa /IM karo KoHuenuus U OU3HEC MOAEN 3a Mo-e()eKTUBHHU YNPABICHCKU pEIICHUS.
Upes TAX ce rapaHTHpa I'bBKaBO aJlaTHpaHe KbM ChbBPEMEHHHUTE TWHAMUYHM Ma3apHU YCIOBHS
Ha pa3IMYHUTE CTONAHCKM OpraHu3allMd B T.4. OBJIrapcKUTe, KAaKTO WU HOPEIIpUSTUATA OT
MeOEeIHHS CEKTOpP Y HaC, 3a JOCTUTaHE Ha 0-J00pU MPOU3BOJACTBEHHU U NTa3apHU PE3YNITATH.

HpeHCTaBeHI/I ca MECTOJUKUTE U PE3YITATUTC HAa ABCTC BTOPHWYHU U IBPBUYHO IMUIOTHO
MMpoydBaHHsA, YAUTO aHAJIN3 Ja IOCIYXKHW 3a MCTOAMYHA OCHOBA Ha CJICABAIUTE MPOYyYBaAHUA,
CIICIUAJIN3UPAHOTO U CBIIUHCKOTO.

Covwuncko npoyusane na npunoxcenuemo na /[M 6 ynpaenenuemo na 5CO

Crnen u3BbplHIBaHE HA MUJIOTHOTO U CHEUHUATM3UPAHO MPOYUBaHUA (B HSAKOJKO €Tamna), €
YCBBBPILIEHCTBAH METOIMYECKUSI MHCTPYMEHTAPUYM M BHUMAHHETO € HACOUYEHO KbM OTTOBOP Ha
W3CIIEIOBATEIICKUS BBIIPOC ,,IPHIIOKEHHE Ha mojxona /M B ympaBIeHHETO Ha CTOMAHCKUTE
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opranuzanuu B benrapus®. llenta Ha CBIIMHCKOTO MPOYYBAHE € Ja Ce MOaydd uHbopMaIus 3a
CTENEHTAa HAa IO3HABAHE W MpUJIaraHe Ha TO3M MOAXOJ, OPUEHTHPAH KbM IOBHILIABAHE HA
e(deKTUBHOCTTa Ha OM3HEC MPOIIECUTE U MOCTUTAHE HA MO-BHCOKA CTENEH Ha YAOBJIETBOPEHOCT
Ha kiueHTtuTe. OYakBaHETO € OTTOBOPUTE Ha 3aa/ICHUTE BBIIPOCU Ja OCUTYPST MH(MOpMALUS
OTHOCHO XapaKTEPUCTUKUTE Ha CTONAHCKUTE OpraHU3alyd, B3E€MAaHETO HA YIPaBICHCKU
pelIeHus, YIpaBIeHUETO Ha JM3aiH NpoLeca U Bb3MOKHOCTUTE 3a NpuioxkeHue Ha [IM kato
YIPABIEHCKU TOJIXO/.

Wznom3Bar ce pa3HOOOpa3HM M3CIEIOBATEICKH METOIM 33 WACHTH(HUIMpAHE Ha
npoGyeMuTe, KOUTO CTOAT 3a]] UACUTE U MPAKTUKUTE. Te3u TeXHUKU MTO3BOJIABAT J]a CE pasriiesaT
cBbp3anuTe ¢ JIM pemieHusi, AEWHOCTH U pPECypcH, KaKTO M Jla C€ Pa3KpUsIT OCHOBHUTE
MPUHLIMIINA, KOUTO HAATPaXAaT IUIAHUPAHUTE IMOJI3H MPH MPAKTUYECKOTO HM3IOJI3BaHE HA TO3H
MOIXO/I.

3. Moaea Ha Bb3aeiicrBuero Ha JIM BbpXy cronanckure pesyiararu Ha BCO

HanpaBenute eMnupuuHM UM METOAMYECKH OOOOIIEHMS OT MPOBEACHUTE IPOYYBAHUS
OTHOCHO CTEIEHTA Ha Mo3HaBaHe Ha JIM KaTo nmogxoa U HEroBOTO MPHIIOKEHHUE B YIIPABICHUETO
Ha BCO, ca ornpaBHa TOYKa 3a M3rpakKJaHE HA aBTOPCKHUS MOJEN 3a Bb3AehcTBHEeTO Ha JM
BbpXY cTonaHckure pesynaratu Ha bCO.

Mopnenst e mpeacraBeH rpadpuynHo Ha DUr.S5, KaTo ca IMOKAa3aHU BPB3KUTE MEXKIY
HEroBUTE MapaMeTpH U BIUSHUETO Ha OTACITHUTE (PaKTOpU BbPXY pe3yaTarure (pe3yITaTuBHUTE
MIPOMEHJIMBY BEJIUYUHHU).

\

PA3MEP HA OPTAHH3AIIHATA o cTEoToTy
CTEIIEH HA OPOTYKTA
HHTETPHPAHOCT HA -
JAH3AHH MHCJIEHETO B S
VIIPABJIEHCKHTE =
OIINT HA OPTAHH3AITHSATA TENHOCTH EGEKTH BBPXY =
VIOBJIETBOPE- | 3 H
HOCTTA HA = E
KJIHEHTHTE E g
HHUBO HA AHTAYKHPAHOCT HA CTEIIEH HA ;} =
JU3AHHEPCHS EKHIL B * HHTETPHPAHOCT HA E®EKTH BEPXY g E(
IPOAYKTOBOTO HOPT®OIHO JH3AWH MHCJIEHETO B ONEPATHBHATA
IOPOEKTHPAHETO HA E®EKTHBHOCT : E
OPOJYKTH 5% 8
‘CBB]\-[ECTHO C MOTPEGHTE.IHTE EGEKTH BBPXY § =
=
OPHXOIHTE OT 5 E
CHBMECTHO C KTIOUOBH TAPTHHOPH SIS IPONANKEH =0
HHTEI'PHPAHOCT HA ?
JTH3ANH MHCJIEHETO B !
CBBMECTHO ChC C.IYVKHTEJIHTE BH3HEC IPONECHTE EOEKTH BHPXY 5
IMA3APHATA
YYACTHE HA PEKOBOHTEIUTE CTOHHOCT HA
MAPKATA

A

IIOJKPEIIA 3A HHOBATHBEH ,]IIEAfIH

@uzypa 5. Mooen na 6v30eticmeuemo Ha ,, OU3auH MUCTEHEMO ** 8bPXY CIONAHCKUME Pe3yaImamu.
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[To-3anbpnO04eHOTO H3CIeABaHE Ha MpodiieMa ,,IU3aliH MHCICHE B CBHITMHCKOTO
Mpoy4YBaHe MMa 3a IIeJI Ja U3MEPH CTENEeHTa Ha WHTErpupaHe Ha moaxona /M B IsI0CTHOTO
ynpasienue Ha BCO. B mozena okychT € mocTaBeH BbPXY TPH aclieKTa Ha YIPaBJICHUETO:

v’ JIU3aiiH MUCJIEHETO B aBJICHCKUTE NEUHOCTH;

9
v, IU3aiiH MUCJIEHETO B IIPOEKTUPAHETO HA POIYKTH;
v/, IU3aiH MUCIEHETO B OM3HEC IIPOLIECUTE.

@akTopUTE, KOUTO CE€ OYaKBa Ja BIMAAT BbPXY CTEIEHTAa Ha MHTErpupaHocT Ha JIM B
YIIPaBJICHCKUTE JEMHOCTH, BUIHO OT rpadUuHuUs MOJET, ca:

*  pasmep (Mamad) Ha OpraHU3ANMATA,;

" ONWUT HA OpraHM3aluiaTa (KU3HEH LUKBI), 3pSUIOCT B M3IMOJI3BAHETO HA HMHOBAaTHBHU
METO/IM B YIIPABJICHUETO I;

"  HaJIN4yue U aKTUBHOCT Ha I[H3aﬁHepCKHﬂ CKHUII BbTPC B OpraHu3anusTa,

" KOMYHUKAIIMU C BBTPEIIHU (CIYKUTEIU U PHKOBOJUTENN) U BHHIIHU (KJIMEHTU U OM3HEC
NapTHBOPH) 32 OpraHU3AIMATA TyOTUKH.

Bepxy crenenta Ha wuHTEerpupaHoctT Ha JIM B INpOEKTHpaHETO Ha MNPOAYKTH U B
MPOEKTHHUSI MEHUDKMBHT KaTO ISUTO, pemaBaml (akTop € HAIMYHETO Ha JU3aHHEPCKH EKUI B
OpraHM3alysaTa W CTENEHTAa MY Ha AHTaKUPAHOCT B M3TPaKJAaHETO Ha IPOLYKTOBOTO U
noptdoano. [IpuckcTBUETO Ha TU3AaliHEPCKU €KUIl B OpraHU3allMOHHATa CTPYKTypa O3Ha4yaBa, 4ye
TOM M3LSUI0 € aHTaXUPaH C Ipoleca MPOCKTUPAaHe, KOWUTO OCTaBa BbTPE B OpraHU3aluAaTa, U HE
CE ayTCOPCBa KbM BBHILIHU U3IIBIHATEIN, JU3aHHEPCKH CTYINS WM HE3aBUCUMU IU3alHEPH.

Crenenta Ha wuHTerpupaHoct Ha /IM B Ou3Hec mHpoLecUTE € 3aBHUCUM OT HSKOJKO
MIPOMEHJIMBU BEJIMYMHU, KOUTO Ca BIpajJeHH KaTo (akTopu B aBTOpPCKUS Mozen. ToBa ca
MIPOLIECH M B3aUMOOTHOILIEHUS CBbP3aHH C:

v’ mnotpebutenure (MHANBUAYATHH 1 OU3HEC TOTPEOUTEIH);
v/ KJII0YOBH OHM3HEC MapTHHOPH;
v’ CIy)KMTEH ¥ PHKOBOJUTEIM BHTPE B OPraHU3AIHUATA.

Ki1ro40oB MOMEHT B aBTOPCKHS MOJIEN € ONPEACIIIHETO HA PE3YJITATUBHUTE IPOMEHIINBY U
Bpb3KaTa MEX]y pasriieJaHuTe Mo-rope (akTopyu U TIXHOTO BIMSHHE BBPXY PE3YJITaTUTE Ha
OpraHu3anusaTa Karo:

" Ka4yeCTBO Ha MPOJYKTA;

"  yIOBJIETBOPEHOCT Ha KIMEHTHTE;

= omnepaTHBHA €(PEKTUBHOCT;

"  [PUXOJM OT MPOJaxOu U rneyanoda;
" [a3apHa CTOMHOCT Ha MapkKara.

quS OLCHABAHC HaA CTCIICHTA HA HWHTCTPHUPAHOCT Ha I[M B YIPaBJICHUCTO Ha
opranu3anusaTa B IOCOUYCHUTEC aACIICKTU (y'HpaB.IIeHCKI/ITe HCﬁHOCTH, IMPOCKTUPAHCTO HA MPOAYKTHU
1 Ou3Hec npoueche) CC OTUUTA U BIIUAHUCTO MY BBPXY rOpE€lIOCOYCHUTEC PE3YyJITATU.
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IlenTa Ha Momena € Ja ce M3MepU BB3IEHCTBHETO Ha (pakTopute, ompenensmu JIM,
BBpPXY CTOMAHCKHUTE PE3YJITaTH HAa W3CJCABAHUTE OpraHU3aluu. 1oBa ce OCHIIECTBSIBA Ype3
anmpoOvpaHe Ha MoJieja M H3II0JI3BaHE METoJa KOopelallMOHeH aHanmu3, B Tpera TiiaBa Ha
JUCEPTAIHATA.

TPETA I'TABA. EMITMPUYHU ITPOYUYBAHMS 3A TIPMJIOXKEHME HA “[TU3AVH
MUCJIEHETO* B BBJI'APCKUTE CTOITAHCKU OPI"TAHU3ALINUN.
AIIPOBMPAHE HA ABTOPCKIMA KOHUEIITYAJIEH MOJEJIL.

Tpera riaBa e mocBeTeHa Ha aHAIU3, KOHCTATAllUU U U3BOJU OT OCHOBHHUTE EMIUPUYHU
MIPOYYBAHHUSA, NPOBEICHU C MPEACTABUTEIN U €KCIIEPTH OT OpaHILIOBU OpraHU3alUH C JEHHOCT
OpUEHTHpaHa KbM JIM3aliH Ha HHTEPUOPU. AKIICHTHT € MOCTaBeH BbPXY CHIIMHCKOTO MPOYyYBaHE
(IIpoyusane 3) mo temara ,,Bb3mokHocTH 3a mpuioxenue Ha JIM B BCO“, kakto U BBpPXY
aBTOPCKHUS KOHIENTyaJIeH MOJEN, KOHUTO ce ampobupa dupe3 mpoyuBaHeTo. IIpenu ToBa ca
IIPEICTAaBEHU M aHAJIU3UPAHU PE3YJATATUTE OT MPEAXO0KIAIIOTO I'0 CHEIUATU3UPAHO IPOYyUBaHE
(IIpoyusane 2), Tpii KaTo Ype3 HEr0 € MOJCPUPAH HHCTPYMEHTAPUYMBT HA CHUIMHCKOTO
npoyuBane. Toil € amanTupaH ChbOOpPa3HO TEHACHIIMUTE W HArJacCUTE B OBJITapCKUTE IMa3apHU
yCIIOBUSI, © HACOUEH KbM YIIPABJICHCKHUTE MIPAKTUKHU y HAC.

1. Pesyararu ot cnenuaan3upanoro npoyvusade B BCO. (IIpoyusane 2)

[IpoBeneHOTO B KOHTEKCTa Ha JUCEpTalUATa CHEeNHAJIU3MPAHO MNpoy4YBaHe 32
u3cleiBaHe Bpb3KaTa MEXIy TU3alHEPCKUTE MPaKTUKU U Ou3Heca, chOOpa3HO MpeaBUCHATA
Meroaunka (1.4.2. ot |l rimaBa), € OCHIIECTBEHO B PAMKHTE Ha JIBE TOCIEIOBATEIIHH B3aHMMHO
JOMBJIBAIlA  CE€ TMPOYYBAHUS BBB (POKYCHH Tpynud OT OBJArapcKud MPEANpHUsTHS OT
nbpBooOpaboTBamara 1 Medenna npomunuieHoct (JAMII). Pezynratute oT X crnocobcTBar 3a
(hopMUpaHETO HA U3BOAM U OTIPEACIISIHE CTEIICHTa Ha HHTETpUpaHe Ha Au3aiiHa B Pa3INYHUTE UM
JEWHOCTH, KaKTO ¥ TEXHUTE HATJIaCH, MOTPEOHOCTH M Bh3MOKHOCTH, CBBP3aHHU C IMpodieMa.

Pesynmamu om nwvpeus eman Ha cReyuaIu3upanomo npoyueane 6ve (hokyc zpyna,
npoeedeno c¢ npeocmasumenu Ha QGupmu om O0vpeoodpadomeawyama u mebernama
npomuwnenocm ¢ bvnzapua (Ilpoyueane 2A)

Pesynrature ot [lpoyusane 2A ca TpynmupaHu U pasriieflaHd MOAPOOHO MO OJIOKOBE,
CBHOTBETCTBAIlM HAa TEOPETUYHHS MOJEN Ha W3CleaABaHeTo. [IpuiiokeHn ca KpBroBU H
CTHJIOOBUIHU IWArpaMM C OTTOBOPHTE Ha 3ajaJIeHUTe B aHKETHATa KapTa BBIPOCH U ca
HalpaBeHW aHaTM3Upanmm KoMmeHTapu. KoHcTaTMpaHWUTe W3BOAM OT TIIBPBHS €Tall  Ha
CTICMATM3UPAHOTO TIPOYIBAHE Ca CUCTEeMaTH3npaHu B T.3 Ha Tpera riaBa OT qucepTanusiTa.

Pesynmamu om émopua eman na cneyuaiusupanomo npoydyeamne b6 (okyc zpyna,
npoeedeno ¢ ekcnepmu ¢ Ovazapckama 0vpeoodpadbomeawa u MedeIHa NPOMUUILEHOCH
(Ilpoyueane 25).
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Pesynratute OoT BTOpHUS €Tanm Ha CHENUAIU3UPAHOTO U3cienBaHe - [lpoyusane 2B ca
pasrienaHu Mo OJIOKOBE B ChIllaTa IOCIEJOBATEHOCT, KAaKTO B TEOPETHYHUS MOJEN Ha
u3cneBaHeTo. Te ChIIo ca MPEACTaBeHHU B M3JI0KEHHUETO C aHATU3UPaHU Pe3yITaTHU JAUarpaMu
B IPOLEHTHU CHOTHOIICHUS MEXIY JaJCHUTE OT PECIOHIEHTUTE OTroBopH. HampaBenwure
CMITMPUYHHA U3BOJU Ca CUCTEMATU3UPAHU B T.3 Ha TpeTa rjiaBa Ha JUCCPTALIMOHHUA TPYA.

Cpasnumenen ananus na pezynmamume om Ilpoyueanus 2A u 2b.

CpaBHUTEIHUAT aHAIM3 Ha pe3ylTaTUTe OT JBara eTana Ha CHeHUaIU3UPAHOTO
mpoy4dBaHe, npenHasHadeHu 3a gupmu ot JIMII m ekcrieptu B 00iacTTa, € HampaBeH C IIel
JIOCTUTaHE Ha MO-TOJsIMa CTENeH Ha OOEKTHBHOCT M MaKCHUMAaJHO AOOJIMKaBaHE JI0 PEAlIHOTO
CbCTOSIHUE Ha npobsieMa. ChIIOCTaBSIHETO HA OTTOBOPUTE JaBa Bb3MOKHOCT MPOOJIEMbT 1a Oblie
pasriieqad OT JBE IVIEAHU TOYKU — OTBBTPE C MPEACTABUTEIUTE HA caMUTe PUPMHU, KaKTO U Ha
€KCIIepPTH, UMAIIH OIUT U 33IbJI00UEHN HAOII0IeH s B OpaHIla.

Cuurame, 4e ca HAJIUIIE MAJIKU PA3JIMYMs B OTTOBOPUTE, JTABAHU HA CXOJAHHUTE BHIIPOCH OT
JBeTe 4acTtu Ha [Ipoyueane 2, KOETO CIIOpE] HAcC C€ ABDKM HAa CMHUCBJIA, KOWTO ce€ Bjiara B
MOHATHETO , AU3ANH" U ,,qu3aiH MucieHe. [IoBedeTo OT PECHOHICHTHUTE, MPEACTABUTEIIN Ha
opranusanuute B JIMII, ro cBpp3Bar A0 roisiMa CTENEH U OCHOBHO C IIPOLieca IO Ch3/1aBaHE HA
MPOAYKTH U TAXHOTO BHU3YaTHO W (YHKIMOHAIHO YCHBBPIICHCTBAHE, JOKATO H3BaJKaTra OT
eKCIIepTH Bllara B TSIX WM CMHUCHJIa Ha CPEICTBO 3a Mpelu3upaHe Ha OU3HEC MpolLecH B
opranuzanuute ot JMIL. Tosa nokazéa noouepmana HeobXooumocm om 00ACHABAHE U

3

NPABUIHO MBIKY8AHE HA NOHAMUAMA ,,OU3atH " u ,,0u3atiH MucieHe'’, Kakmo u c»30aeaHe Ha

n00X0051U MOOe, Ype3 KOUmo mo 0a bvoe uHme2pupano 8 busxec npoyecume u YNpasieHuemo.

AKO OTHOCHTEIHO C€ IpPHEME, Y€ BCEKH IIOJIOKHUTEICH OTTOBOp, KOWTO C€a JaBalld
pecnionieHTuTe OT [Ipoyusanus 24 n 25, noka3pa BUCOKA AU3aKH 3psUIOCT, & BCEKU OTPHULIATEIIEH
- HHCKa, TO cJe/Ba, ue npeacraButenure Ha pupmute ot JAMII ot Ilpoyusane 24, c otroBopure
CH ONPEJEINIAT IU3aifH 3psUIOCTTa Ha KOMIAHUMUTE OT OpaHIla KaTo MajKo HaJ CPEJHOTO HUBO, a
eKCIepTUTE KaTo MOYTH Ha cpeaHO HUBO. Om me3u pesynimamu credgéa uzeooa, ye bCO om
JAMII umam cpeono nuso na ousaun 3panocm. 3a MOKAuYBAaHETO Ha TO3M pPE3ylTaT B rojsma
CTEIEH IONPHUHACAT AU3aWHEPCKUTE KaJpu, KOUTO Ca OCHOBHHM B MHIYCTpHsATa U 3alI0TO Ca
CBBpP3aHM C BHU3YaJIHOTO CBb3/1aBaHE Ha HOBU NPOAYKTH. A 3a IOHMKABAaHETO MY JONPUHACAT
OCTAHAJIUTE CIYKUTEIU W PBKOBOJMTENINTE, CBBP3aHH C JEHHOCTUTE IO OPraHU3UPAHETO U
MaTepUAITHOTO PEAIM3UPAHE HA TE€3U MPOEKTH 3a HOBU MPOIYKTH.

Dopmynupanume u3600uU NOKA36aAM NOMPEOHOCH OM NPUOPUMENMHO HABIU3AHE HA
uncmpymenmu om [IM & Oetinocmume na cmonanckume Hu opeanuzayuu om JIMII, ceévp3zanu
2NIABHO CbC CHb30ABAHEMO HA UHOBAMUBHU NPOOYKMU, Cle0 KOemo U ¢ YNpasieHuemo Ha OusHec
npoyecume. Hanuye e neobxooumocm om usepasxcoare Ha mooei, Koumo 0a e ¢ 6vbp30 U J1ecHo
npunodfceHue.

Usnonzeanemo na /[IM 6 opeanuzayuume om JIMII we 0osede 00 npomsaHa 8 HAYUHA U
npuHyunume um Ha paboma, Kakmo u 00 popmupane Ha Ho8a upmeHa Kyaimypa, OpUeHmupana
HA B6CUYKU HUBA KbM CbOUpaHe Ha 3a0blOOueHa uHGopmayus, @GOKYyCUpana 6vpxy
NpedHCUBABAHUAMA U NOMPeOHOCMUMe HA 8CUYKU 3aUHMEPECOBANHU CIMPAHU.
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2. Pesyararu 0T CHIMMHCKOTO MNPOYYBAHEe C aNpooOMpaHe HA ABTOPCKHA
KOHIleNTYVaJeH MoaeJ 3a Bp3aeiicTBue Ha JIM BLPXY CTONAHCKHTE PE3VJITATH.

Bb3 ocHOBa Ha aHAJIM3UpPAHUTE PE3yATaTH OT IPOBEACHOTO CHEIHAIN3UPAHO IPOYyUBaHE
(IIpoyusane 2) e yCbBBPIICHCTBAaH HWHCTPYMEHTHT Ha H3CJIEJABAHETO (AHKETHA Kapra) M ¢
U3rpajsieH MOJeNl Ha O4YaKBaHOTO BB3JAEHCTBUE HA ,,AU3allH MUCIEHETO BBPXY CTOIAHCKHUTE
pesyaratu (npencraBed B T.7 ot |l rmasa). C mpeuusupanara OoT NPeAXOJHUTE W3CIICIBAHUS
aHKETHA KapTa B CBUIMHCKOTO mpoyuBane (/Ipoyusane 3) ce ampobupa moxena cpenq BCO ot
pa3IMYHU CEKTOPH Ha MKOHOMHKATa U ce MpoBepsBaT GpopMynupaHuTe B Kpas Ha Bropa riasa
npenanoyiioxkenus. Pesynrtature, craTUCTHUECKH OOpaOOTEHHM W OMNHMCAaHM B JUCEPTAIUATA,
crocoOcTBaT 3a OTKPHBAHE ChHIIECTBEHUTE (HAaKTOPU HA BIUSHUE U 3aBUCHUMOCTUTE MEXKIY
OTJICJIHUTE €JIEMEHTH Ha MOJIeja 32 YCTAaHOBSBaHE Ha 3aKOHOMEPHOCTH, KOUTO MOJIOKUTETHO J1a
MOBJIMSIBAT OPraHU3alMOHHUTE PE3YyJITaTH MpH npuiiaraie Ha JIM B ynpaBlIeHUETO UM.

Jeckpunmueen ananu3z na pezyrmamume om Ilpoyueane 3 3a npunoscenuemo Ha
» OU3AIIH MUCTIEHEMO “ 6 YNPAsIeHUemo Ha 0b12aPCKU CMONAHCKU OP2AHU3AUULL.

Pesynrature ot Ilpoyusame 3 ca rpynupaHu 10 OJOKOBE, CBOTBETCTBAIU Ha
TEOPETUYHMSI MOJIEJI HA U3CJIEIBAHETO. AHAIM3UPAHU Ca U OTYACTH CPABHEHU C HSKOM MO-BAYKHU
pesyaratu ot [Ipoyusane 2.

Pezynmamu om bnok A

OOmmsT Opoii Ha PECHOHIEHTHTE, YYacTBAIM B ChIIUHCKOTO TIPOy4YBaHe,
NpeqHa3HAueHO 3a H3CIe/IBaHe NpuiokeHneto Ha JIM B ympaBlIeHHETO Ha OBITapCKUTE
cTomaHcku opranuzanuu € 87. IIpeobnradasam me3u cvc cpedna 6v3pacm Ha nazapa Hao 20
2oounu (20,7%) wu Te3m medxncoy 16-20 2oounu (35,6%). Ilosewemo om yuwacmeanume 6
uscneoganemo ca npeocmasumenu Ha BCO, uuamo Oelinocm e c8bp3aHa ¢ NPoeKmupaHe u
npou3zeo0cmaeo, a cropes Mamadba Ha opranuzanusiTa (o Opoi Ha 3aeTUTe JUlA) npeobaadasam
me3u ¢ no-manko om 10 u ¢ 10 0o 49 na opou caysxcumenu.

OTHOCHO BHJa JEHHOCT, KOSITO M3BBPLIBAT BbB (upmara, He Malbk Opoil (28,7%) ca
MIOCOYENH ,,IPYru™, B KOUTO TOMNaJaT BCUYKU 00MYaiiHO HECBBP3aHU C AM3aH M HU3MOJI3BAHETO
Ha JU3ailHEpCKU MPAaKTHKH, KAaKBUTO Ca CUYETOBOJHUTE, OPraHU3ALMOHHUTE, YIPABICHCKUTE U
CBBp3aHUTE C MAapKETUHT U pekiama neiHocTH. [locnequust Bbrnpoc oT biok A e HacoYeH KbM
cnenu(UYHATa aHTAXUPAHOCT HA CHOTBETHHS aHKETHPAH, @ UMEHHO C KaKBa TOYHO JCWHOCT ce
3aHMMaBa TOW B PaMKHTE Ha OpPTaHU3AIUATA, KOSTO MpencTaBisiBa. [loseuemo omeosopu ca Ha
pvkosooumenu (34%), opeanuzamopu (56 %) v npoextantu (28,7 %).

Pesynmamu om bnok B

Ha Bwnpoca ,,Cuumame au, ue 6v6 Bawama opeanuzayus ce npunazam OU3QuH
npakmuku?, 46% OT pECIOHAEHTUTE ONPEIEIAT, Ue JU3aiHBT BB (UPMHUTE UM ce Ipujara ,,B
rojasiva creneH”, a 28,7% B ,,He3HaunTenHa crenen” (Pur.6). He ca manko u Te3u, KOUTO ca
oTOens3aiy, 4e He MOrar Jia MPeleHaT, OT KOeTO JUYM He0OXOAUMMOCT OT NMPABHIIHO pa3OupaHe
Ha JU3aiH IPAKTUKUTE KaTO HUHCTPYMEHTH OT JIM.
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5. B1. Cuutate nn, ue BbB Bawata opraHnsauma
ce npunaaraT AU3alH NPaKTUKN?

. [la, B ronAama creneH. 40
. [a, Ho B HesHauuTenHa cTened. 25
. He, He ce npunarat TakuBa. 4

. He mora aa npeueHsa (HAMam uH... 18

@uzypa 6. Bunpoc Bl : ,, Cuumame nu, uye b6 Bawama opeanuzayus ce
npunazam ouszatin npakmuxu? “ (Ilpoyusane 3)

3a nma ce BHece MOBeYe SCHOTA IO BBIPOCAa 3a HErOBOTO pazOupaHe, MOMpPUHACS
cienBamusT - ,,Kaxkeo e ousauin nooxoovm 3a Bac, umaiiku npeosuod 6v3modxcHume Ou3atim
npakmuku 6v6 Bawama opeanuszayusa?®, KOUTO € ¢ Bb3MOXKHOCT 3a II0BEYE OT €IUH OTIOBOP U
KbJIETO HaW-MHOIO OT pecrnoHjaeHtute omnpepenar JM karo ,Iponec Haco4eH KbM
norpeOHocTUTEe Ha KiaueHtute™ (59,8%). Yact ot ocranamute — 47,1% r0 CBBp3BaT C TOBA, 4e
,IIPaBH TPOAYKTUTE Ja W3IJIexkaar nodpe” m e ,,0u3Hec crparerus”, cmopen 41,4% or
pecnionienTure (Pur.7).

B2. Kakeo e gusaliH nogxoabT 3a Bac, umaiiku npegBua Bb3MOXKHUTE An3ailH
npakTuKu BbB Bawara opranusauua? (B3moxeH e rnoseve or equH OTroBop)

60
[NwzaidnsT e BuaHec cTpaterva. 36

50
[vM3aAHLT e cTaHAapTM3MpaH Ma... 14

[wvzaliHET e ekcnepumenTanHda ... 16 40
[vzaliHET e TOBa, KOeTo ce cayd... 13 30
[vzaiAHbT Npaev npoayktvTe aa... 41
20
[vzaiHbT e Npouec, HacodeH K... 52
1
He mu e nasectHo / Hamam wad... 10 .
0

@uzypa 7. Bunpoc B2: ,,Kakeo e dusaiin nooxo0vm 3a Bac, umatixu npedsuo v3modicrHume
Oouzaiin npaxmuku v Bawama opeanusayua? ** (Ilpoyusane 3)

o

Te3u omeoeopu nokazeam, Y€ Cvbujecmeyéa 000pPO Gv3npuemane HA OU3AUHA KAMO
cmpame2udecky UHCMPYMEHm 3a nocmueane yeaume Ha opeanusayusama. OuesuoHo e, ye
pecnonoenmume 61a2am NPAGUIHUS CMUCHI 8 NOOX00d, MAaKap om ciedgawjume omeo8opu 0d
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nponuuasa, e Ou3auH NPakmukume UM 8 20JAMA CMeneH ca HACOYeHU KbM NpOoOyKmu, d He
MOJIKO8A KbM YNPABNIEeHCKU U OU3HeC 0eUHOCU.

Ha Bbrpoca ,,.B xakBa cremneH cre ChbINIAaCHU C BCAKO OT CJIEIHUTE TBHPJACHUS 3a BalllaTa
opranuzanusa? (Pur.8) ca npeaIoKEHH MIECT XapaKTEPUCTUKU, CBbP3aHH C MPHJIAraHeTo Ha
WHCTPYMEHTH OT Meroaosiorusita Ha JIM, OCHOBaHM Ha 3aqblI0OYEeHATa KOMYHHKAIIHS C
noTpeOUTENH, KIFOUYOBH NAapTHHOPH M CIY>KUTENH, KaKTO M Ha MOJKpenara i OT pPbKOBOJCTBOTO
Ha kommnaHusta. C BIrpaaCHUTC BBIIPOCHU, MOAJYMHCHHW Ha OCHOBHHUA, CC JdaBa BB3MOXHOCT
PECIIOHACHTHUTC Aa CTCIICHYBAT IO OCBIICCTBUMOCT B TAXHATA OpraHrU3alivusad CbOTBCTHUA (1)aKT0p.

9. B5. B kaKBa cTeneH cTe CbI/IaCHU € BCAKO OT c/iegHUTe TBbpPAEeHMA 3a
Bawarta opraHnsauma? (Mo, otbenexere euH OTrOBOp Ha BCEKY ped)

B MHoro eucoka M Bucoka M Hwucka B Muoro Hucka B He mora fa npeueHs

1. lnzaiiH NpoLecsT ce M2BLPLLIBA CHEMECTHO C

notpebutenute.

2. MpoeexaaTt ce CbEMeCTHV paboTHK cecnm Mo

AVZaMH C KIHYOBM NaPTHEOPMU.

3. CnyokUTeNuUTe YYACTEAT B NPOLLECE Ha NPOEKTUPaHe _I-

4. PLKOBOAUTENINTE C& BKNKOYEAT IMUHO B MPOLIECa Ha II

MpoeKTMpaHe.

5. PaBoTata no AvzaiiHa ce cnogena oTKPUTO Ha -I-

BCMUKM DUPMEHU CPELin.

6. BUCLIETO PBKOBOACTED MOAKPENA UHOBATUEHWTE _II-

AVZaRHEPCKM MPAKTUKA.

100% 0% 100%

@uzypa 8. Bunpoc BS: ,, B kakea cmenen cme cvenachu ¢ 6CAKo om cieonume mevpoenus 3a Bawama

opeanuzayus? ...* (llpoyusane 3)

OTtroBopuTe Ha PECHIOHICHTUTE TYK MMOKAa3BaT BUCOKH HMBA Ha chbBMecTHa pabdota: 37,9%
¢ notpeburenure, 33,3% c wiodoBu mapTHopu H 39,1% cCbC CiyxXuTEIUTE, KaKTO U Ha
JUYHOTO Y4acTHe Ha PHbKOBOJUTENIUTE B Mpolleca Ha MpOeKTUpaHe — MHOTro BUCOKO (40,2%) u
BUCOKO (35,6%), moaxpena oT TSX HAa MHOBAaTHUBHU JU3allHEPCKH MPaKTHUKU — BUCOKO (36,8%) u
OTKPHTO CIIO/IETISIHE Ha Tu3aifHa Ha GUPMEHH cpely —BUCOKO (41,4%).

Pezynmamu om brox D

B biaok D, KbACTO IIPOYy4YBaMC JIU3aiH CTPATCTUUTC W MNPOCKTHPAINUTEC CHUCTCMHU B
CTOIIAHCKUTC OpraHu3anuu, € U3UCKBAT OTTOBOPU OT PCCIIOHACHTHUTC CaMO C ,,I[a“ u ,,He“ Ha
ACCCT BBIIPOCA, KOUTO Aa IMOKaKAT A0 KaKBa CTCIICH CC IpujiaraT NOCOYCHUTC MHCTPYMCHTH OT
JIM.

[Ipensun cwrOpaHHWTE OTrOBOPH, OTHOBO C€ HaONIO[aBa IIOJIOKWTEIIHA Harjaca 3a
W3MOJI3BAaHETO Ha JU3alHEPCKU TMPAKTUKH B TOcoueHUTE JeiiHocth (Pur.9), karo mo-ciadu
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3BCHA Ce HAOJII0JIaBaT MPH JOKYMEHTUpPAaHETO Ha pe3ynratute — 49,4 %, HATMIMeTO Ha CTUIIOBH
pbKOBOJICTBA 3a paboTta — 42,5 %, mpu MoJenuTe Ha B3auMOJEHCTBUME M OOpaTHa BpPb3Ka OT
macMeHTHUTe KaHanu — 44,8% u noaabpkaHEeTO Ha MPOSKTUPAIA CUCTEMH B OpTraHU3aI[MUTE —
59,8 %. Te pa3kpuBaT BH3MOXXHOCTH 3a Npuiarane Ha JIM ¢ men ga ce mogoOpsT U Ja ce 3aCuiiu
edexTa UM KbM MOI00psIBaHE HA PE3yNATATUTE.

11. D1. Mons, otroBopeTte ¢ 1A unu HE, ganu ca BanngHun cnepHute TBbpaeHUaA:

/A WmHE
1. MenuaxwpuTe BbB Bawara opraHnzauma nacneasat
I'Ja3apHHTE' TeHAeHUWW KU I'IpaBHT I'IpOFHO3VL
2. Bre Bawara opraHnzauma ce npoeexaar
EKCNEPUMEHTH € AOKYMEHTHPAHE Ha pesyntature,
3. Bve Bawara oprannsauma ce W3NoN3sat BM3yanHm
Mateprany (CHAMKK, EMASOKAUMOBE 1 Ap.).
4. Bve Bawara opraHuMzauma MMa Cb34adeHn CTUAOBK
PBKOBOACTEE M MOAENM 2a NPOEKTUPAHE.
5. Bwe Bawara opraH1zauma ce npocnegseat _.
KNHOUOBKM NOKasaTenu 3a ehekTMBHOCT M dUHAHCOBM. ..
6. Bbe Bawara opraH1sauma ynpasneHckuTe pelueHna _-
Ce NoANOMaraT oT CneuManu3npaHu codTyepHu...
7. Bve Bawara opraHusauma ce npoeexaar
NPOYYBAHWA 1 aHANU3M Ha NA33Pa U KOHKYPEHLUMATA.
8. Bue Bawara opraHm3aums Ma cneumanianpanr -_
€KMN 23 NOAALPXAHE Ha CUCTEMATa 3a NPOSKTUPaHe.
9. Bve Bawara opraHv3auma ca Cb3AaAeHW MOJENM Ha --
B3avmoaeicTEne U 0BpaTHa BPb2Ka OT MAACMEHTHMUT...
e, e eraetiara o g _-
npepazrnexaaqe Ha CTapTupaHara no-paHo pabora ...
100% 0% 100%

@uzypa 9. Bunpoc D1: ,, Mons, omeosopeme c Jla unu He danu ca éanudnu cieonume mevpoenus. ... -
(Tlpoyueane 3)

3a Hall-TOCTOBEPHH PECTIOHJICHTUTE OINPEICIIAT TBBPACHUATA, Y€ B OpraHU3aIUsATa UM Ce
M3MOJ3BAT BU3YATHH Marepuainu — 87,4 %, 4e ce W3cienBar Ma3apHUTE TEHICHIIMU U TPaBST
nporHo3u — 85,1%, u ce mpocrensBaT KIOUOBU MOKazaTeidd 3a €(PEeKTUBHOCT M (MHAHCOBH
pesynratu — 83,9%. [lpu ocraHanute BBIpocH ce HaOIIOJaBaT CTOMHOCTH HA TOTYYCHHTE
otrroBopH Haja 60%, BCHUKUTE TIOJOKUTEIHU, KOETO € 000bp 3HAK 3a 8b3npuemare Ha J[M kamo
HO8 N00X00 6 ynpagienckama oetinocm na bCO.

Kopenauyuonen ananuz mna pesyrmamume cied anpooupanemo Ha aemMOpPCKuUs
Konyenmyanen mooen ¢ Ilpoyusane 3.

YcraHnoBeHute pesyaTtatu oT I[lpoyusane 3 pa3KpuBaT BH3MOKHHM B3aUMO3aBUCHMOCTHU
MEX/1y OTTOBOPHUTE HA HSIKOM BBIIPOCH, KOUTO Ca MPEANOCTaBKa 3a MOCIeIBALIUS KOpEIalioOHEeH
aHanu3. Ype3 Hero mMorat Jia ce OnpeessT B3auMOJEHCTBUITA HAa OTIEIHUTE eaeMeHTu oT M,
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CTENEHTa UM Ha MHTETpUpaHoCT B ympabiieHneTro Ha bCO u mocturaHeTo Ha mo-e(PeKTUBHH
6usHec pesyaTatu. ChllleBpeMEHHO, KOPEIAMOHHUAT aHAINU3 JJaBa Bb3MOXKHOCT 3a arpoOupaHe
Ha aBTOPCKHUS KOHIENTYaJleH Mojien. YucIoBUTE pe3yaTaTH 3a KOpelalnOHHUTE KOe(UIIMEHTH,
U3MEpEeHU MEXJy OOXBaHAaTUTE MPOMEHJUBU, ca mpenctaBeHn Ha PDur.10. Twil kato
MIPOMEHJIUBUTE Ca MPEUMYIIECTBEHO C OPIMHAIHO CKAJHpaHE ca M3IMO0J3BaHU KOe(PUIMEHTH Ha
paHrosa kopenanus Ha CnupMmas.

Tabauna 2 cpabpka KOpETalMOHHUTE KOC()UIMEHTH, M3YMCICHU 32 3aBHCHMOCTHUTE
MEXJy BCSIKa €/1Ha OT KJIIOYOBHUTE IPOMEHJMBU B MOJEJIA U NETTE NMPOMEHIMBH, OTpa3siBalli
epexktuTe Ha JIM BBPXY CTOMAHCKUTE PE3yNTaTH. IbH KaTO CTOMHOCTHTE Ha MPOMEHJIMBATA,
ChCTaBEHA 3a U3MEPBAHE HAa CTENEHTA HA UHTErpupaHocT Ha JIM B ynpaBiieHCKUTE JEHHOCTH, ca
CpPEIHM BEIMYMHH, T CE€ TpeThpa KaTo KoiudecrBeHa. [lo Ta3m mpuumHa, 3a M3MepBaHE Ha
KOpelaluu MEXIy KOJIMYECTBeHa W KaTeropuiiHa (OMHApHA) NpPOMEHJIMBA € W3MOJI3BaH
cnenu(uyeH KoepHUIMEHT Ha Kopenauus ,Eta“, MpOAyKT Ha JAWCHEPCHOHEH aHaIu3 Ha
3aBUCHMOCTTa MEXIy J[BE€ TaKMBa IPOMEHJIMBH. [[pyrure aBe KOJIOHU Ha TabiMlaTa ChIbPKAT
KoeurmenTn Ha kontuHrennus V Ha Kpamep. [lpu To3u cinydaii, koepummenTsT Ha Kpamep ce
M3UHUCIISIBA Bb3 OCHOBA Ha MPOBEACH XU-KBaJpaT aHAJINU3 32 3aBUCUMOCTTA MEXAY INPOMEHIINBU
OT crabure cKanu (HOMHHAIHU U opauHainau) ([ oes, B., u konexmus, 2019).

Tabnuya 2. Pancosu xoeduyuenmu na xopenayus na CRupman OmMHOCHO 3a6UCUMOCIUME MeCOy mpume Kiio4osu
NPOMEHUBU 8 MOOEA U OYEHEeHUMe KPaHu epekmu Ha ,, OU3auH-MuUcieHemo ** 8bpxy busznec pesyimamume.

CTEIIEH HA CTEIIEH HA CTEIIEH HA
UHTET'PUPAHOCT | WMHTEIPUPAHOCT | MHTEIPUPAHOCT
HA JM3AIH HA JM3AIH HA JM3AVH
E®EKTU BHPXY:
Y MMUCJIEHETO B MMUCJIEHETO B MMUCJIEHETO B
VIIPABJIEHCKUTE | IPOEKTHUPAHETO BU3HEC
JIEMHOCTU* HA TTIPOJIYKTH** [TPOLIECUTE**
KAYECTBOTO HA [TPOJIVKTA 0.248 0.236 0.072
YOBJIETBOPEHOCTTA HA
COTUEHTITE 0.277 0.109 0.251
OIEPATMBHATA E®EKTUBHOCT 0.321 0.174 0.150
[IPYXOJUTE OT ITPOJIAXKBU 0.198 0.022 0.056
[TABAPHATA CTOMHOCT HA
MAPKATA 0.296 0.137 0.067

3abenexcku: * Koepuyuenm na kopenayus ,,Ema*; ** Koegpuyuenm na xonmuneenyua N na Kpamep.

3asucumocmu  medxcoy Xxapaxmepucmuxkume HA opaHuzayuume u cmenewma Ha
UHMe2PUPAHOCm Ha ,, OU3AUH MUCTIeHemO *“ 8 YNpaegiencKume OeuHOCu.

CepriiacHO KOHLENTYyaJaHUs MOJEN, IpOMEHIMBara 3a ,,CTeNeH Ha MHTETPUPAaHOCT Ha
JIM3aiiH MUCJICHETO B YIPABJICHCKHUTE JIEHHOCT ce ouakBa Jia Ob/ie KOpenupaHa ¢ JIBe KIIOUOBH
XapaKTepUCTHKU HAa OpraHM3allMHTe: TAXHAaTa rojieMuHa (Opod 3aeTu JMIA) U TEXHHUS OIUT
(IpOOBIKUTENHOCT Ha AelcTBUE B Ou3Heca). HezHaunTenHaTa kopenanus MexXIy KIr4oBaTa
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MpOMEHJINBA M Ta3u 3a onuma Ha opeanuzayuume (0,01) mokasBa, 4e MNpeABAPUTEIHOTO
OYaKBaHE 3a TaKaBa 3aBUCHMOCT HE Ce OTBBbPIKIAaBa OT MPOBEAEHOTO npoyuBane (®ur.10).

@« D

PA3MEP HA OPTAHU3ALIUATA 024 g If&?g‘;g?g’g;
’ CTEIEH HA IPOIYKTA
MHTETPUPAHOCT HA / ay -
JIA3AH MUCJIEHETO B 8
YIIPABJIEHCKHUTE ;
OIIAT HA OPTAHU3ALIMSTA 001 | IEHOCTH EGEKTH BLPXY =
VIOBJETBOPE- | 3 =
L7 HOCTTA HA =B
KJIWEHTHATE Y
HUBO HA AHTAKUPAHOCT HA | (46s | CTENEH HA = =
MU3AMHEPCKUS EKUI B » WHTEFPHPAHOCT HA EoERTHBRPXY | & Z
MPOAYKTOBOTO MOPT®OJINO JM3AIH MHCJIEHETO B ] onepatuenATA ==z
IMPOEKTUPAHETO HA EQEKTUBHOCT | 2 E
MPOIYKTH =3
=
CHBMECTHO C IOTPEBUTEJUTE }\0‘38 EOEKTH BLEXY < =
; =
N\{ MPHXOJHTE OT > g
CHBMECTHO C KJIIOUOBH MAPTHHOPY  [2:2§] EIT{I%%?;IH};‘: HOCT HA MPOJIAKBH = g
34v JU3AMH MUCJIEHETO B =
CBBMECTHO ChC CJIY/KUTEJIUTE BU3HEC MPOIIECHUTE \ EOEKTH BEPXY %
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@uzypa 10. Mooden na év30eticmsauemo Ha ,, OU3AUH MUCTEHEeMO ** 8bPXY CMONAHCKUME pe3yamanmu.

PecniongeHTUTE-TIPEICTABUTENN KAaKTO HA OPTraHW3alM{ C TOJISIM OIHT, Taka W Ha TE3H
ChC CPaBHUTEITHO MHOTO TMO-MAaJIBK OIUT, aBaT Pa3HOIIOCOYHU OTTOBOPH M TYK HE C€ OTKPHBA
3aKOHOMEpHA 3aBHCHMOCT, PECHOHJCHTUTE HE IOTBBP)KIABAT IMPEIBAPUTEIHUTE OYAKBAHMUS,
3aJI0KeHH B camusi Mojiesl. Makap M B HUCKa CTEIEH, TaKaBa 3aKOHOMEPHOCT CE€ yCTaHOBSIBA
MEXJy NMpoMeHInBUTE ,,CTENeH Ha MHTETPUPAHOCT Ha JM3aiiH MHCJIEHETO B YIPABIEHCKHUTE
neHoct u ,,l onemuna na opeanuzayusma* (xopenauus: —0,24). OcoOEHOTO TyK €, 4e Ta3u
Makap u crnabo m3pazeHa 3aBucumoct (|r|=0,24<0,30), e obpaTtHa — pECMOHACHTUTE OT MO-
MaJIKUTE OPTaHU3alMN CPABHUTEIHO MO-YECTO IMOCOYBAT MO-BUCOKA CTENEH HA MHTETPHPAHOCT
Ha JIM3aifH MHCJICHETO B yIpaBieHckuTe aeiiHocTu! To3u pe3ynTar nmpeaoctaBsi MHAXKAIUS, 4e €
MHOTO BEPOSITHO IO-MAaJKUTE OpraHW3allMd Ja ca MO-ThBKAaBU W MO-€()EKTUBHO J1a yCBOSBAT
CBHBPEMEHHHU YIPABICHCKH KOHIICTIIIUU KaTo ,,TU3aiH MUCIIEHETO  MJIM IMOCTaBEHH B YCIIOBHATA
Ha yNpaXHsABaHE Ha HIKOJKO JUIbKHOCTU €THOBPEMEHHO OT €IMH M CHIIHU CIYXKUTEJ TOBA /1a €
IpPUYMHA 32 M3MOJI3BAHETO HAa IO-HECTaHJIAPTHU M EKCIEePUMEHTATHU MOXBaTh 3a paboTa u
CIpaBsiHE ¢ HEOOMUYAHU TPOOIEMH.

3asucumocm  mexncoy HUBOMO HA  AHSANCUPAHOCM HA  OU3AUHEPCKUSA eKun 6
npoOyKmMoeomo nopmeoauo u cmenewma na unmezpuparnocm uHa /M 6 npoexmupanemo Ha
npoOOYKmu.
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Tyk ce ycraHoOBsiBa HaW-BHCOKAaTa KOpeJalyds MEXIy JBE OT MPOMEHJIMBUTE B
KOHIIETITYaTHUS MOJIeNT — yMEpeHa Kopesalus, NpH CTOMHOCT Ha Koe(UIIMEHTa MOYTH JI0
rpanunara Ha cwiHara kopemanus (0,30 < r=0,668 < 0,70). Hanume € SBHO CBHUIETEICTBO OT
EMIIMPUYHOTO HM3CJICBaHE, Y€ 3a OpraHu3allMUTe € BaJUIHO CHUCTEMAaTUYHO ITOKAaYBaHE Ha
HUBOTO Ha MHTErpUPaHOCT Ha JIM mpu mpoeKTUpaHEeTO Ha MPOIAYKTH, YCIIOPEIHO C TOBHUIIIABAHE
Ha HUBOTO Ha aHTQXXUPAHOCT Ha TU3AMHEPCKUS EKUIl KbM MPOIYKTOBOTO opTdonmo. [lomyyeH e
BAXKEH pE3yJITaT 3a OPraHU3alMOHHOTO MOBEICHHUE, CBBP3aH C KIIOUOB ACIEKT HA MHTErpalusTa
Ha JIM, otpa3zsBamny 1eneHacoueHUs: (OKyC Ha JU3AMHEPCKHUS €KUI KbM IMPOIYKTOBOTO
noptoiM0 Ha oOpraHu3anuara. To3W pe3yilrar € W IoKa3aTel 3a HeoOXOJAMMOCTTa OT
uHterpupane Ha JIM B apyrute nerinoctd Ha BCO, HeoOBbp3aHU C MPOAYKIUATA UM.

WHTepecHOTO B cilyyas €, Y€ PECHOHIEHTUTE OTOeNsA3BaT aHraKUPAaHOCTTa Ha
IU3aHEPCKUsL €KUII BBPXY IMPOJYKTOBOTO MOPT(HOJINO, KATO CUIHO BB3ACHCTBAIA BBPXY
uHTerpupanero Ha JIM B NpOEKTUPAHETO HAa IMPOAYKTH, HO B CHILIOTO BpEME ONPEIEIIAT, Y€ TOBA
€ HEJJOCTaThYHO 3a YIOBJIETBOPEHOCTTA Ha KiaueHTUTe uM (kopenanus: 0,109) u nmocouysaT kato
MO-CHIECTBEHU (PAaKTOPH 3a HEs, Y€ ca CTENeHTa Ha WHTerpupaHe Ha J[M B ympaBiIeHCKHTE
(vopenanus: 0,277) u 6usnec aeitnoctute (kopenarus: 0,251). ToBa moka3Ba och3HaBaHE Ha
HEOO0XOAMMOCTTa OT I0-3/IeKBaTHA, I'bBKaBa U ChoOpa3eHa ¢ MOTPeOJIEHHETO OrepaTUBHA U
MEHHMJDKbPCKA JAEHHOCT B OpraHU3allMuTe y Hac, U HEIOCTaThbYHOCTTA MPOJYKTUTE IPOCTO Ja ca
MHOro 100pu. Te ca ycTaHOBUJIM HYX/1aTa U OT MOJIXO/ISI CEPBU3 C YChbBBPILIEHCTBAH JAU3aiH Ha
yciayrara CH IUTFOC JATHOBUIHO PBKOBOJICTBO Ha BCUYKH OM3HEC U OPraHU3al[MIOHHU ITPOLECH.

3asucumocmu medxncoy cmeneHma Ha UHMESPUPAHOCM HA ,,OU3AUH MUcienemo * 8 ousnec
npoyecume u mexHu KIouo8u acnekmu.

3a BCEKH KIIFOUYOB TIPOIIEC, BKIIIOUEH 32 OLIEHKA B aHKETHATa KapTa, € U3YHCIICH PAaHTOBHS
KopenannoHeH koepuimeHT Ha CriMpMaH ¢ MPOMEHJIMBATa 3a CTEIEHTa Ha MHTETPUPAHOCT Ha
,,JJU3aliH MHUCIIEHEeTO“ B On3Hec mpoiiecute. OCHOBHUTE PE3YNITATH TYK Ca:

(1) Muzaiin mporuechT ce U3BBPIIBA CHBMECTHO C MOTPEOUTENUTE — YCTAHOBEHATa yMEpEHa
noyoxkutenHa kopenamus (0,38) mokassa, ue € HaJIMIE 3aKOHOMEPHO MOKAauYBaHE Ha CTENEHTa Ha
MHTETPUPAHOCT Ha ,,JU3aliH MHCIEHeTO B OM3HEC IMpOLECHTe NpHU IO-BHCOKaTa OLIEHKAa Ha
PECTIOH/IEHTUTE 3a aKTyaJllHaTa MpPaKTHUKa ,AM3aifH NpOLEChT Ja C€ M3BBPIIBA CHbBMECTHO C
norpedurenuTe’;

(2) Tposexnmar ce chbBMECTHH pabOTHH CECHH IO JU3AiH C KIIOYOBH MapTHHOPU — TYK CE
ycTaHoBsiBa ymMepeHa 3aBucumoct (0,28), moa qonHus npar Ha ymepeHata 3aBucumoct ( 0,3 -
0,7), KOeTo e TMOKa3aTeTHO 3a BCE OIIEe HEJOCTATHYHOTO BKIFOYBAHE HA KIIFOYOBUTE MAPTHHOPH B
npolieca Ha ,,JJU3aiiH MUCIIEHETO U HHTETPUPAHETO MY B YIIPABICHUETO HA OPraHU3aUHTE;

(3) Cayxurenure ydacTBaT B Ipolleca Ha IPOCKTHpPaHE — YCTaHOBEHa € YyMepeHa
3apucumoct (0,34), MaaKo MO-BUCOKA OT Ta3M, LIUTUPAHA MO-TOPE C KIIOYOBHUTE MAPTHHOPH.
OOHaznexk1aBaio € MOCTENEHHOTO BKJIIOYBAHE HA CIY)KUTEJIUTE B MHTerpupaHero Ha [IM B
OM3HEC MPOIIECUTE Ha OPTaHU3AIUUTE;

(4) PwkoBomuTenuTe Ce BKIIOYBAT JMYHO B MpOIECa HA TMPOCKTHUPAHE — PE3YJITATUTE OT
KOpPEJTAallMOHHUS aHAJIM3 IMOKa3BaT, 4e BCE OIIC PHKOBOJMTEINTE HE C€ BKIIOYBAT aKTHBHO B
rpolieca Ha MPOEeKTHpaHe, yCTaHOBEeHaTa 3aBUcUMOCT € ymepeHa (0,31), mo Hucka OT CTOHHOCTTa
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Ha Koe(umeHTa npu ciayxutennre. O4eBUIHA € HCOOXOIMMOCTTA OT ITO3HABAHE, OCMUCIISHE W
BKJIFOUBAaHE Ha WHTErpupaHero Ha JIM B OM3HEC MpolecuTe, KaTo CTpaTerHMyecka HacoKa B
YIIPABJICHUETO Ha OpPraHU3aluUTe.

BuciieTo pbKOBOJCTBO MOJAKPENS HHOBATUBHUTE JAM3AHHEPCKH MPAKTUKH — YCTAHOBSBA
Ce CpPaBHUTEIIHO BHCOKA CTEMEH Ha 3aBUCUMOCT, Makap M B TpaHHUIMTE Ha YyMepeHara
3aBucuMocCT (0,52), KOETO € MoKa3aTeaHO 3a MHOBAIIMOHHATA aKTUBHOCT HAa OpraHU3aI[UUTE U
MPUEMAHETO HAa HOBAaTOPCKU JU3AaWHEPCKH TMPAKTUKH OT BHCIIETO PHKOBOJCTBO KaTO
BB3MOXHOCT 32 MOCTUTaHE Ha YCTOMYHMBO Pa3BUTHE M KOHKYPEHTOCIIOCOOHOCT. Bmkna ce kak
MOBJIMSIBA TIO3MIMATA M IOAKpernara Ha MeHWKMbHTA B BCO mpu WHTErpupaHeTro Ha
MIPOMEHSIIN CTEPEOTHITMTE METOAM Ha paboTa kato JIM u kak ToBa OM MOIJIO Ja CriocoOCTBa 3a
IJIOCTHO M3MEHEHHE HauyuHa Ha pa0doTa U (UPMEHA KYJITypa B OpraHU3anusaTa. Y CTaHOBSIBA Ce
HEO0OXOJIMMOCT OT BB3IpHUeMaHe U oo0psiBaHe Ha [IM oT OBJIrapCcKUTEe MEHHDKBPH, KOSTO UMa
pelIaBaio 3HauYCHUE 33 IPOCTICPUTETA FIM.

3. U3B0oM U nIpenopbKH 32 MPUI0KEHNE HA ,.JJU3AHH MUCJICHETO0* B VIIPABJICHUETO
HA CTONAHCKHUTE opranun3anyu B bniarapus.

B PAMKHUTC Ha HACTOALIWA AUCCPTALHMOHCH TPyd C€a HNPOBCACHU KOHKPETHU CMIIMPHUYHU
IIpOy4YBaHHUA 34 NOKA3BAHC AKTYAJIHOCTTA, HOTpe6HOCTTa U NpeuMynIeCTBara, KOUTO JaBa I[M
KaTO KOHIOCIILIMA U ousHec MOACI 3a HO'G(I)CKTI/IBHI/I YIIPABJICHCKHU PCLICHUA.

Ilo-6asicnu u3600u, Koumo ce nanazam om NOAYYEeHUme pe3yimamu 6 NvPeUs eman
om npoeedenomo cneyuanusupano Ilpoyusane 2A cpeo npeocmaseumenu Ha Gupmu om
JIMII

[IpenBun nanenute oTroBopu OT mnpexacraButenu Ha ¢gupmu ot JMII B bearapus Ha
BBIIPOCUTE B aHKETHATa KapTa Ha MIPOYyYBAHETO, ca GOPMYJIMPaHH CIETHUTE U3BOM:

1. Hamuue e TpaguIMOHHO BB3NpUEMaHEe Ha Ju3aiiHa BbB (UpPMEHaTa NEHHOCT, HO U
CPaBHMUTEIHO TOJISIM € JAeNbT Ha (pUpMUTE, KOUTO BB3IpHEMAT Ju3aiiHa Kato ,,0M3HeC
cTparerus‘;

2. Nnctpymenture Ha JIM He ca ocTaThbyHO MHTErpupanu B paborata Ha BCO ¢ TexHure
KJIMEHTH U 32 IPOYyYBaHE Ha MOTpeOUTeNICKaTa YAOBIETBOPEHOCT;

3. OTkposiBa ce MOJOKUTETHA TEHACHIMS 3a HaBiIM3aHe HAa MHCTpyMeHTH Ha M npu
OTYMTaHE Ha NKOHOMHMYECKUTE NTOKa3aTeNIu OT (pupMeHaTa JeiHHOCT;

4. CpaBautenno cmabo e wusnoin3BaHeTo Ha JIM 3a ch3maBaHe Ha ,,CTpaTerust 3a
ChIbp)KaHUE" U ,,CTpaTerus 3a IU3aiH", HeOOXOJUMH 3a OCUTYpsSBaHE Ha YCTOMYMBO
pa3Butue Ha pupmute ot cekropa JAMIIL.

Ilo-6adrichu u3600u, Koumo ce Hanazam Om NOJAYYEHUmME Pe3YTMAaAmu 6b6 6Mopus
eman om npogeedenomo cneyuanuzupano Ilpoyueane 2b ¢ excnepmu ¢ /IMII.

Cp00pa3HO MHEHHETO Ha EKCIEPTUTE M TEXHUTE HAOIIOJEHUS TMpPU ChBMECTHATA MM
pabora ¢ pupmu ot JIMII, ce Hanarar ciegHUTE U3BOIH:
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Heobxomumo e QopMupane Ha TpaBWIHO pa3dupaHe Ha AW3allHA W HETOBUTE
BB3MOXKHOCTH B cekTopa JIMII, u Ha pa3bupane, 4e ¢ HEro MoraT Jia c€ MOJECIHUPAT OIIe
BBTPEIIHN IIPOLECH, BPB3KU U IIPEKUBIBAHNA,

[TocTuraato € MHTErpyUpaHe Ha JU3aiiHa B IsUIOCTHATA MedHOCT Ha GupmuTte ot JMII Ha
CpPEeIHO HUBO U My C€ OTJaBa HY>KHOTO 3HAu€HHE, OCHOBHO INpHU pa3pabOTBaHETO Ha
npoaykTd. C MKOHOMUYECKH TMOKa3aTeld U MPOIECH TO C€ CBHP3Ba B JOCTa MO-Malika
CTEIIeH,;

HeobxoauMo e cb3aaBaHeTO HA MOJIEN, IO KOWTO MEHUDKBPUTE HA OPraHU3alMUTE OT
JAMII na npumarar 3agaJeHUTe B HEro M3CIEABaHUS M exkcnepuMeHTd. llenrta e
MpOCIEiIBAHE HAa TMOTPEOUTEIICKU TMPEXKUBSBAHMS, OTUYMTAHE YAOBJIETBOPEHOCTTA Ha
NOTPEOUTENTUTE OT Ch3/1aBaHUTE HOBU MPOAYKTH U HE CAMO;

[ToBeuero ¢upmu B AMII Hamar ,,CtpaTerus 3a chbAbpikaHue™, Te HE IUIAHUPAT HAUYMHA,
M0 KOMTO J1a MOCTUTHAT LEIUTE CH, CIIEJOBATEITHO HAMAT OPUEHTHP 32 MPHUOPUTETUTE CU
U UMaT HYXXJa OT Ch3/laBaHE HA paMKa, KOSTO Ja 'M OrpaHHuYaBa M KOHLEHTPHUPA BBPXY
MUCHSITA UM;

[Tpeobmanaran e nenbt HA upmure B JIMII, kouro Hamar ,,J{u3aiftH cTpaTerus‘, Toect
T€ HAMAT YCTAHOBEH AJITOPUTHM 3a IMOCTUTAHE HA JU3alH LEIH, 10 KOWTO Ja U3rPaXKAaT
HUCU U Jja Ch3JaBaT CTONHOCT;

PesynraTute HacoyBaT KbM HEOOXOAMMOCTTA OT MHTETPHpPAHE Ha HHCTpyMeHTH OT JIM B
[Ipolieca Ha B3€MaHE HA PELICHUSA CbBMECTHO C KIIIOUOBH IIAPTHBOPHU U B OllIEpaTUBHATA
e(EeKTUBHOCT, C LeJI yBeIMYaBaHe MPUXOAUTE OT MpOAaxOu M MOBHUIIABaHE Ia3apHara
CTOMHOCT Ha MapkaTta. Be3MokHOCTTa 3a u3nonseane Ha JIM ce ompeneins KaTo MHOTO
rojisiMa, ¢ IIMpoKa MepCHeKTUBa MPH MPOU3BOJICTBOTO HA MPOIYKTH, B 0OCITYKBAaHETO U
KOMYHUKAIMATA C MAapPTHHOPU M KIMEHTH, IIPU YIPABICHUETO HA YOBEUIKH PECYpPCU U
YCHBBPIICHCTBAHE HA YIIPABICHCKUTE MPAKTUKU KATO LSJIO.

B 00001ieHne, HanpaBeHUTE U3BOU OT PE3YITATUTE OT CIIEHUATU3UPAHOTO MIPOYUBAHE C

ekcneptu B JMII moka3Bar mosiokuTeliHa Harjaca ¥ npuemane Ha JIM KaTto KOHUENIUS M

Mmetoa. [lomuepraBa ce HeoOxoauMocTTa OT 00ydyeHus no /IM M MOAroTBsIHE HA CHEIMAJIKCTH,
KOUTO J1a yMesT Ja puiiarat MHcTpymentute My B JIMIL.

Hlo-easricnu u3300u, Koumo ce Haaazam oOm nojiydeéHume pe3yimamu, npu

npoeedenomo covujuncko Ilpoyueane 3 3a npunoycenuemo Ha ,,0U3QUH MUCTEHemMO* @

ynpaesienuemo na 61;Jzzapc1<u CMONAHCKU Op2anu3ayuu.

[IpenocraBeHuTe OTrOBOPH B CBHIIMHCKOTO IpoydBaHe OT MeHWKbpH Ha BbCO ot

Pa3InNUH CEKTOPU HA NKOHOMHUKATA, HACOYBAT KbM CJIICIHUTC U3BOIU:

1. CepmectByBa n00po Bb3NpHEMaHe Ha Ju3ailHAa KaTO CTpAaTETMYECKH HHCTPYMEHT 3a

MOCTUTaHE IEJIUTE HA OpraHu3aluaTa M PECHOHJEHTUTE BJaraT KOPEKTEH CMHUCHI B
nousitueto JIM;
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2. IlpakTukUTEe Ha OpPraHU3ALUUTE U TU3aWHEPCKUTE €KUM Ca HACOYEHM MPEIUMHO KbM
Ch3laBaHe Ha MPOAYKTU U MPOAYKTOBOTO MOPT(HOIINO, @ HE TOJKOBA KbM YIIPABICHCKH U
Ou3HEC IEHHOCTU U pa3pabOTBaHE HA CTAHJIAPTH 32 UHIYCTPHSITA;

3. Menumxbpure B BCO He cBBp3BaT B IOCTaThUYHA CTENEH WHTETPHPAHETO HA JH3aliHA B
opraHu3zalusTa ¢ yrpasieHuero . M3mon3Bar ce HIKOM MHCTPYMEHTU OT METO/IMKATa Ha
JIM B ymOpaBIEHCKUTE JCHWHOCTH W OW3HEC MPOIECUTE, KATO MCHHDKBPUTE
UMIUIEMEHTHPAT B TAX TU3alHEPCKH MPHOMHU 3a pa3peliaBaHe Ha HEOOWYAHU CUTYaI[uu
ype3 BHU3yaJIM3UpaHE YCIOBHATA Ha Cpedara M 33aJbJ00YEHO ONO3HABaHE Ha
3aMHTEPECOBAHUTE CTPAHU;

4, HpquBaHeTo IMOTBBpPXK/AaBa H3BOAA 3ad HCO6XOI[I/IMOCTT3 OT Cbh3JaBaHC Ha MO,Z[CJ'I,
ITOKa3Balll B’B3I[€I>iCTBPI€TO Ha I[M BBHpPXY CTOIIAHCKUTEC PE3YyJITaTH, KOWUTO JIECHO Ja c€
cJIeABa OT MCHUJDKBPUTE B YIIPABJIICHUECTO HA BCUYKHU IIPOLCCU B BCO.

YcranoBpeHHTE pe3yiaTat OT CBIIMHCKOTO IIPOY4YBAHC, OTHCCCHW KbM HU3AWTHATUTEC
XUIIOTE3H, OCUT'ypsABaT CBUACTCIICTBA, YUC:

» Xumnore3a 1: CrenenTa Ha UHTErpUpaHocT Ha JIM B OM3HEC TIPOIECUTE U YITPABICHUETO
Ha OpraHu3alMUTe WMa TOTCHIMAJ Jla I[OBUIIM ONepaThuBHaTa €QEKTUBHOCT Ha
JNEHHOCTUTE UM, TEXHUTE MPUXOAU OT MPOAaXOW, UMUK M Ma3zapHaTa CTOWHOCT Ha
MapkaTra UM — PEe3yATaTUTE OT LSUIOCTHOTO HM3CJIE[BAHE MOTBbPKAABAT HAIPABEHOTO
JIOIyCKaHe, B YMEpEHa CTEIEH.

» Xwunore3za 2: Wurerpupanero Ha JIM B BCO € oCHOBHO B pa3pabOTBaHETO Ha
MPOJYKTOBOTO UM MOPTQPOJIUO M MHOTO TMO-PSAKO B YIPABJICHCKUTE UM JACHHOCTH —
pEe3yJITAaTUTE MOTBbPKAABAT HAIIPABEHOTO JIOMYCKAHE.

» Xumore3a 3. YyacTHeTo Ha MEHWIKBPHUTE M TSIXHATa IMOJKpENa 3a BB3MpPHEMaHEe Ha
WHOBAaTUBHUS [M3aiiH B paboTara HAa OpPraHM3AlMUTE ONPEACAT BBH3MOXKHOCTTA 32
unterpupane Ha JIM B ypnasinenuero Ha BCO — pesynratute OT H3CIEABAaHETO
NOTBBPIKAABAT U TOBA JIOMyCKaHE.

B o0m maH, pe3yiaTraTuTe OT ISUIOCTHOTO AMCEPTALMOHHO H3CIEBaHE M Te3U OT
IIPOBEJICHUTE EMIUPUYHM IPOYYBaHUS IOTBBP)KAABAT Te3aTa Ha JUCEPTAlMOHHU Tpynd, a
UMEHHO, 4e MHTerpupaHero Ha /IM B Ousnec neiiHoctute Ha BCO 6m mompuHecno 3a mo-
YCHEIHN WU €(PEKTUBHU YIPABICHCKU pEIICHHS, KOUTO CIOCOOCTBAT 3a aJalTUpaHe KbM
HACTOAIIUTE Ma3apHU YCJIOBUS, ChOOPA3eHO ¢ YOBEUIKUA (pakTop, U OW JOBENO 10 MO-A00pH U
YIOBJIETBOPSBALIM MPOU3BOICTBEHU U Ma3apHU PE3YITATH.

B 0000mienre, npeacTaBeHUTe HM3BOJM OT aHalW3a Ha pE3yJNTaTHTE IOKa3Bar, 4e €
HEOOXOUMO IEIICHACOYCHO MHTErPUPaHe Ha WHCTPYMEHTH OT /IM B ympaBieHCKUTE u OU3HEC
neiitnoctute Ha BCO. 3a menra € HeoOXOAUMO M3rPAJICHUAT KOHIICTITYaJIeH MOJIEI, CIYKeIll 3a
OPUCHTUP B CBBP3BAHETO HAa JM3aH JCWHOCTUTE C OW3HEC MPOIECUTE, Ja KOHIECHTpUpA
BHUMAHHMETO HA MCHUDKBPUTE BbPXY TOCTHUTaHE MUCHUSATA U ICJTUTE HA OPraHU3aIHUATA.
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OCHOBHH H3BOAH OT AUCEPTAINUOHHOTO U3CJIC/IBAHE

B nporieca Ha LsITOCTHOTO M3CieBaHE HA podiieMa — IPOyYBaHE Ha Bb3MOXKHOCTHUTE 32
npuioxenue Ha JIM B ynpasiaenuero Ha bCO — ca HanmpaBeHH ChOTBETHUTE 0000IIEHN W3BOIH,
KOUTO HAcOYBaT KbM OIpe/ielisiHe Ha Bb3MOXKHOCTH 3a Npuiiarane Ha JIM B mpakTukara:

v HH3aﬁH MHCJIICHCTO € IIOAXOJ 3a ICHEpHUpaHC Ha KpCaTHBHH HACH 3a pellaBaHC Ha
CJIOKHHU U Pa3HOPOJIHHU HpO6J’IeMI/I OT pa3IM4YHHA o0nacTH.

v" Tlo cBost o6xBar /IM ¢ GH3HEC METOIO0JIOTHs, HACOUCHA KbM CTPATETHYECKO YIIPABJICHHE,
WHOBAIIMK U OpraHU3allMOHHA TPOMSIHA.

v’ Jlu3aliH MHCIIEHETO HE € TBbpJA HaydyHa KOHLEIIMS, a CE M3I0J3Ba IO-IbBKAaBO, KATo
MOCJICIOBATETHOCTTA OT JICHCTBUS M M300pa HA METOJANYCCKH MHCTPYMEHTH Ca aJalTHPAHH KbM
oOcTosITeNCTBaTa, MACHTHPHUIIMPAHETO HA TIPOOIEeMa M YIaCTHUITUTE.

v OTJHYUTENHE XapaKTePUCTHKU Ha JIM CrpsiMO OCTaHAIMTE METOU 32 OU3HEC PasBUTHE
1 (GUPMEHO U3pacTBaHE Ca: Ha MBPBO MSICTO (POKYCHT MYy BBPXY pazOupaHe HYKIUTE (SBHU,
JATeHTHHU, HEOCh3HATH) HAa BCUYKH 3aMHTEPECOBAHH CTPAHU — KpaillHU MOTpeOUTENH, KIUEHTH,
CIIy>)KMTEJIM; Ha BTOPO MSCTO, Y€ pa3ylTa Ha MO3HAHUS 3a KIUEHTHTE, HA0aBEHU upe3 peasHu
EKCIIePUMEHTH, a He 0a3upaHy camMo Ha MPEAUIIEH ONMUT WU COHJIAXHH MPOYYBAHUS HA Ia3apa;
U Ha TPETO MSACTO - UTEpALUsTA.

v' Hammupame, de uMa TsACHA CBBP3aHOCT MeXIy JIM, HaydHHs METOJ U MEHHIDKMBHTA C
L€ Ch31aBAHE HA MHOBALMH, B TO3M CMHUCBI MOXKE J1a CE pasIVIeKIa KaTo YIPABIECHCKH IOIXOJ
00eIMHsBAI XYI0)KECTBEHO TBOPUYECKO MUCIICHE M PAIlMOHATHO aHATMTUYHO MHCIICHE.

v Z[M croco0cTBa 3a HU3rpaxxJaHe Ha CEMOIHWOHAJIHA CTOMHOCT Ha HOBOBBBEICHHUETO 3a
KIIMCHTA, KaToO IO 0613Lp313a C mponeca Ha Cb3AABAHCTO MY W TapaHTHUpa KCIIAHUCTO 3a
yrIOTpe6aTa My. Tora HamansaBa MHOT'OKPAaTHO HECUT'YPHOCTTA U pHUCKa OT NHOBAIIUUTE, ThH KaTo
MpeABAPUTECIIHO Ca TECTBAHU XHUITOTE3UTEC U Ca U3UNCTCHU KOHICTIIUUTEC.

v Pe3y.]'ITaTI/ITe OT IIIOCTHOTO TIMPOYYBAHC IIOKAa3BAT IIO3WUTHBHA HaArjlaca KbM
BB3IMPUCMAHCTO HA HOBU KPCAaTUBHU ITOAXOAH 3a pa60Ta " TbPCCHC Ha HECTAaHAAPTHU MCTOAMN 3a
B3€MAHC Ha KOMIIJICKCHU PCIICHUSA, U Cb31aBaAHC HAa MHOBAIIMHU, KAKBUTO IIpeajiara I[M

V' JlaHHUTE OT EMIIMPHYHUTE TIPOYYBAHKs coyar, ue B brirapus [IM e MajKo 1O3HATO, a B
ChIIOTO Bpeme HeoOxoammo. HaOmiomaBa ce HyXJa OT HETOBOTO MHTETPUpAaHE B OW3HEC
JEHHOCTUTE U MO-KOHKPETHO B CTPATETMUYECKOTO MIIaHUPaHe U paboTara ¢ KIOYOBH MapTHHOPH
(MHBECTUTOPH, TOCTABUHUIU, PA3MPOCTPAHUTENN U JIP.), KAKTO M OT 3aCHJIBAaHE TOTOBHOCTTA 3a
MpPOMsIHA U BB3MpHEMaHe Ha Ir'bBKaBu Meroposnoruu B roiemute bBCO. Bcuuko ToBa mokasBa
MOTPEeOHOCT OT OOsicHsiBaHe W mpuemaHe Ha JIM, a OoT TaMm Mpou3THYa TOJEMHUS HaydYeH,
oOpasoBaresieH U MPaKTUYECKH/TIa3apeH HHTEPEC KbM HETO.

v' Bw3moxkuoctute 3a m3noi3Bane Ha IM B BCO B T.4. B MajkuTe W CpeaHu (GUPMH ca
MHOTI'O TOJIEMH, C IIMPOKA MEPCHEKTHBA HA MPHWJIOKEHUE, PU ITPOU3BOJICTBOTO HA MPOAYKTH, B
00CITy’KBaHETO U KOMYHUKAILIUSITA C MAPTHHOPHU U KIIMEHTH, YIIPABICHUETO Ha YOBEIIKH pecypcu
U YCBBBPILIECHCTBAHE HA YIIPABICHCKUTE IPAKTUKU KATO LAJIO.

44



Hacoxu 3a 0naenu u3cjaeaBaHus

OcHoBa 3a ObAelIr NPOyYBaHUs, KOUTO J1a CBbpKAT nIpuHocuTe ot J|M ¢ ynpaBieHHueTo
ca OTKPUTH B JIBa aclieKTa — YCJIOBUA U Cpella 3a CIY)KUTENIU M KIMEeHTH, U Te Morar aa Obaar
OCBIIIECTBEHHU 10 OTHOILLIEHUE YIPABICHUETO Ha!

- (1)I/I3I/ILI€CKOTO UM U IICUXHUYECCKO 6]16120710]1)/1[1/[6 Ha pa6OTHOTO MsSICTO, CBOTBETHO CBHIIOTO
34 KJIMCHTUTE B THPIr'OBCKUTEC UM ILIOIINW WA OHJIAlH MarasmuHH,

—  yooenemeopeHocmma Ha TIEpCOHANA OT aHTAKUPAHOCTTA MY U €CTECTBOTO Ha paboTara B
OpraHm3anusaTa WiIM ChIIaTa, CBbp3aHa C MPEKHUBSIBAHUATA HA HEHHHUTE KIUEHTHUTE C
MPOAYKTHUTE U;

— C TBPCEHETO Ha Hananc MEeXAY MPOoPECUOHATHUS U JIMYHUS )KUBOT HA CIIY)KUTEIUTE U C
OanaHca Ha ThPCEHETO U MPeIaraHeTo MPH MOTPEOUTENUTE;

— TIpOy4YBaHE U AM3ANH NpPEIJIOKEHUS 3a npeseHyusi cpeuly ObpHayT, CTpec, JeHpecus U
TPEBOXKHOCT 3a MEPCOHAa Ha KOMIIAHUUTE WM 3a MPEIOTBpaTsIBaHE pa30uyapoBaHUS U
peKIamManuy Ha KIMSHTHUTE U.

B ma3zu nacoxka mozam oa 6woam cwv3oadenu:

» METOJIMKa 3a MPOYyYBaHE YAOBJICTBOPEHOCTTA HA MEHUDKBPUTE, KOUTO Ca BBH3IPHEIH H
npuiarar nmoaxozaa Ha JIM B paborara cu;

» Chb3llaBaHE Ha METOJMKA 3a OBJIAJsABaHE Ipoleca Ha padora ¢ JIM OT MEHHIDKBPH U
cyxutenu B BCO, 6a3upana Ha aBTOPCKUS IUJIaH 3a MOCTUTAaHE HA KOHKPETHH YMEHHS U
3Hanus (Ilpunoxenue 8);

» TIOMOUIHM WHCTPYMEHTH 32 MEHWDKBPUTE — MPAKTUYHH TOMaraiga Wid COOpHHK ¢
MIPENOPHKH 32 pa3peliaBaHe Ha Pa3IMyHU NPOOJIEMHHU CUTYallUH.

Mozam 0a 6v0am npogedenu:

4 BapuaHTH 3a MIPOYyYBAHC eq)eKTI/IBHOCTTa Ha TMPEIJIOKCHUA KOHLCUTYaAaJICH MOJCI B
Ppa3jIniu€H MCHUKBPCKU KOHTCKCT U 10 PA3JIMYCH OIICPATHBCH PC3YJITAT,

v ampobupaHe Ha ch3maacHus HapbuHWUK 3a HM3MON3BaHe Ha eneMeHtd oT JIM mpu
YIPaBJICHUETO Ha MHOBATUBHU NPOAYKTH B MAJKHUTE U CpelHHU npeanpuarus ot JMII —
aJanTUpaHa METOJMKAa Ha I[Ipoleca B OPraHu3aluuTe OT CEKTOpa, KakTo MU B
YIPaBJICHUETO HA IPYTH ACHHOCTH;

4 H3CJICABAaHW HAa KAHAJIMTE U BTPCUIHUTC MCXAaHHU3MHU HA BIIMAHUE MCKIY YIIPABICHHUCTO
U MCHUIKBPCKUTC ,HHBaﬁH CHOCO6HOCTI/I, KOCTO MOXKC Jia IpCAO0CTaBU €IHA OT HYKHUTC
CBCTABKHM 32 pa3JIMYCH BUJ MHOBATUBHH YIIPABJICHCKH PCIICHUS,

v MpOyYBaHHUA I/I306I_I_I0 BBpPXY MECTOAUTEC U MOXBATUTC 34 Pa3BUTUC U YCHbBBPIICHCTBAHC HA
MCHUKMBHTA, KaKTO H I/I3pa6OTBaHCTO Ha MHCTPYMCHTH U IpOrpamMu 3a IOCTUT'AHCTO
UM,

2
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v\ u3cnenBaHus B METOJOJIOTMYHATA DPEIUIMKALMS Ha CH3JAJCHHS MOJEI B Pa3sIM4YHU
WKOHOMUYECKH CEKTOPH, KBJIETO MOXKE Ja ObaaT pa3paboTBaHW KOJIMYECTBEHHU
W3CIICIBAaHMS Ha Pe3yITaTUTE;

v W3MepBaHWs W OTYMTAHE HA M3KIIOYUTEIHHMTE TOJI3M OT MPUIIOXKeHHeTo Ha JIM u Ha
MPEeIIOKEHUsT MOAeN (KOJMYEeCTBEHW H KAaYeCTBCHHM) B pa3IUYHH 00JacTH, KaTo
00pa3oBaHMUETO, KyJITypaTa, HayKaTa u Jap.

Enno jmombiHUTENHO —anpoOupaHe/mpuiaraHe Ha Ch3JaJCHUS B pe3yiaTarT Ha
JMCEPTALIMOHHUS TPYA KOHIENTyaJleH MOJea 3a mpuioxeHue Ha JIM B ynpaBieHckaTa
MpaKTUKaTa OuM MOIJIO Ja AOIpHHECE 3a pazdupanemo Kou uncmpymenmu om JIM u xou
audepcKu Komnemenyuu ¢ masu ooaacm padomam ycneuwino ¢ bCQO, ToUHO 3a KakBU 1IEIU U
KOHTEKCTH MOTarT Jla ce U3MO0J3BaT, Taka ue Jia ce Jajie Bb3MOXKHOCT 32 cb30asane Ha (upmenu
n1ano6e u npozpamu, KOUTO Ja MPOBOKHUPAT, TOJIEpUpAT U MPOKApBAT HANpPE] WHOBATUBHHUTE
MIPOTPECUBHU UJICH, C LI€] Pa3BUTHE U MPUJIAraHe Ha KOMIIETEHIIMHU 3a 100aBsiHE Ha CTOMHOCT, U
3a yBeJIM4YaBaHe MTPOU3BOUTEITHOCTTA U IPUXOIUTE.

V.3AKJIIOYEHUUNE

AKTyaJIHOCTTa Ha AUCepTallMOHHATa TeMa ,,Bb3MOKHOCTUTE 3a MPHUIIOKEHUE Ha ,,Tu3ailH
MucieHero B ynpasieHueto Ha bCO* e o0scHUMa ¢ MHTEH3UBHOCTTA Ha UKOHOMHUYECKHUTE U
TEXHOJIOTUYHU TpaHcQOpMalllK, HapacTBallaTa KOHKYpEHIUS B peaulla HWHIYCTPUH H
JUHAMHYHUTE MMPOMEHU B MOTPEOHOCTUTE HA XopaTa. BIMsSHUETO HAa MOCOYCHUTE (PaKTOpH ce
3acwiiBa mopaau ObP30TO pa3BUTHE HA WH(YPOPMAIMOHHUTE TEXHOJOTHMH M TiolOanu3anusaTa Ha
WKOHOMHKaTa. B TakuBa ycioBus OW3HEC OpraHuM3allMUTe Cca U3MPAaBEHU TIpel
MPEAN3BUKATEIICTBOTO HEMPEKHCHATO Jla TOJ0OpSBAT CBOETO WHOBATUBHO M TEXHOJIOTHYHO
pa3BUTHE, 32 1a HE TYOAT r106aiHa KOHKYPEHTOCIIOCOOHOCT.

B Tasu Bpb3Ka, AUCEPTALMOHHUAT TPYHA MPENOCTaBA CHUCTEMATU3UpPaHU JaHHU 34
MHOBATHBEH IOJX0J], HApe4YeH “IM3aiiH MHCIEHE”, KOMTO JaBa Bb3MOXHOCT HAa CbBPEMEHHUTE
CTONIAHCKMA OpraHM3allid Ja TeHepuparT KpeaTUBHM HACH II0 OTHOLIEHHWE Ha CBOETO
CTpaTEeTMYecKO YIpaBieHHEe, MPOU3BOJCTBO, MPOAYKTOBO MOPT(HOINO, Ma3apHO NMPUCHCTBUE U
yCTOHYMBO pa3BuTHe. Pa3paboTkara METOAMYHO MPEACTaBsl TO3U HOB MOJXOM, KOMTO OCUTypsiBa
CTPYKTYPUPAH UTEPATUBEH NIPOLEC 33 pa3BUTUE HA OU3HEC MOJEIU U PELICHUs, 33 MOJEIUpaHe
Ha CUJIHO KOHKYPEHTHH MPOAYKTH, YCIYTH U IPYTH HHOBALIMH.

JlMcepTallMOHHOTO M3ClIe[jBaHE OOOCHOBaBa TEOPETUYHO HACOKUTE U HauuHa 3a
U3rpaxiaHe Ha HHOBaTHBHA (upmMeHa Kyarypa upe3 IM B BCO, unentuduurpa epeKTHBHOCTTA
Ha TBOPUYECKUS MOJXOJ 3a TeHepUpaHe U pa3BUTHE HA MHOBAIMU, U PA3KpUBa B JIETANIN POJIATA,
CBOWCTBaTa M OCOOCHOCTHTE 3a (popMHpaHE Ha CBHIPUYACTHOCT M J00Opa KOMYHHMKAIMS C
KIIMEHTH, CIYKUTEIHU U OU3HEC MapTHbOPH.

[IpakTHueckuTe acleKTH Ha U3CIEIBAHETO Ca NOTBPCEHM BBB BB3MOXKHOCTTA 34
IpUJIaraHe Ha TBOPYECKH METOJM W MHCTPYMEHTH OT ,,JU3alH MHCIEHETO B CHUCTEMara 3a
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yIOpaBJICHUE HAa CTOMAHCKUTE OpraHM3allid W B KPEAaTHBHOTO Ch3JaBaHE HA WHOBATUBHHU
MPOAYKTU. YCTAaHOBEHA € BH3MOXKHOCT 3a MPUJIOKEHHUE Ha TI0JIX0/1a B MOJICITUPAHETO Ha OU3HEC
YIpaBJICHCKA WHOBAIIMH, a Ha 0a3a Ha MPOBEICHUTE MPOYYBAHUSI Ca ONPECIICHH MOTPEOHOCTUTE
B Ta3u obxact Ha BCO u JIMIL.

N3rpanen e moxen Ha Bb3AecTBUETO HA JIM BBPXY CTOIIAHCKUTE PE3YIITATH, YAATO HaAM-
royisiMata IOJIE3HOCT MOXKE Jja Obe NEMOHCTpUpPaHA B MAJIKUS U CpPeJHUs OU3HEC, CBBP3aH C
JTMPEKTHO B3aUMOJICHCTBHE MEKIY X0Pa, Thil KaTO MOTPEOUTEICKOTO U3KUBSIBAaHE MOXKE J1a Obe
Hal-00raTuaT M3TOYHUK Ha JKEJaHW MHOBALIMU. 3a LI€NTa ca NPEABUACHU HSAKOUM HACOKU 3a
Hay4YHO-TIPWJIOKHU H3cielBaHus B obsactra Ha JIM, xouro OMxa JONpPHUHECIN 3a HErOBOTO
TEOPETUYHO 00OrarsiBaHe U 3a HO-IIMPOKOTO MY MPAKTUYECKO WM3MOJI3BAaHE B OpPraHU3allld OT
Pa3IMyYEH TUI B PAa3JIMYHH CEKTOPH Ha UKOHOMHUKATA.

W3noxkennero TmoOKa3Ba, Y€ ca W3MBJIHEHM BCHYKM IOCTaBEHH 3a7auyd Ha
IMCEepPTallMOHHOTO u3cieaBane. C ampoOMpaHETO Ha AaBTOPCKUS KOHIICTITyaJeH MOJET €
Jl0Ka3aHa Te3aTa 3a YCIEUIHOTO MYy Ipujlaraie Kato KOHLENUs, Thii KaTo Ou JOIPHUHECTIO 3a I10-
e(eKTUBHH YIPABICHCKU PEIICHIS, OTHECCHH KbM YOBEIIKUS (DAaKTOP, M BOACIIN KbM JOCTHUTAHE
Ha TMO0-JI00pH M YAOBIIETBOPSBAIIM 3aUHTEPECOBAHUTE CTPAHU IPOU3BOJCTBEHU U Ia3apHU
pe3ynraTu.

[Ipunoxenuero Ha moaxoaa JIM B Objenie uMa MOTEHIIMAN 3a NMPOMSHA B HArjJacUTe U
Ha4yMHA Ha paboTa, Ha pUpMeHaTa KyATypa U CTEPEOTUIH, KAaKTO U 32 HAMHUpAHE Ha PELICHUS B
rmoi3a Ha 4YoBeka. To3W MOAXOA pasmojara ChbC CpeACTBA, HEOOXOAMMM 3a Ch3JIaBaHE Ha
OTTOBOPHHU MHOBALMM B OBJIITapCKUTE CTONAHCKU OPraHU3allid, ¢ KOUTO Ja 00bpHE OKyca KbM
YYaCTHUIIUTE B IpoIleca Ha TAXHOTO Ch3JaBaHE U H3MOJ3BaHE, KaTO CE MOCTABSAT OCHOBHUTE
YOBEIIKW HYXIU M HMHTEPECH B ILIEHThpa HA YIPABIEHUETO HA BCUYKU OM3HEC MPOIIECH.
YMenuero na ce mnpwiara ,Ju3aidlH MUCIEHE B KOATO M Jla € JIEMHOCT, CBbp3aHa C
MPOU3BOJICTBOTO U YCIYTHUTE, IIE € 3aAbJDKUTETHA KOMIIETEHTHOCT 32 BCEKM OM3HEC MEHUIKBP
BBB Bpb3Ka ¢ HaBIM3aHeTo Ha Munyctpus 5.0, kbeTo 61arochCTOSHUETO HA YOBEKA € OCHOBHO
H3UCKBaHE.
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e B®b3 ocHOBa Ha JeTaljHO TMPOyYBAHE Ha CHEIUAIU3MpaHaTa HaydHa JHUTEparypa Io
TeMaTa € OCBIIECTBEH IPeTrJie] U aHaJIu3 Ha CbBPEMEHHOTO ChCTOSHUE Ha M3CJIeBaHaTa
obmact. M3BeneHM ca aBTOPCKU OMPEICICHUS W HWHTEPHpPETAMM Ha CrHenupuIHu
MOHATHS U TIpoliecH B oOnactra Ha [IM.

e Pa3zpaborena e aBTOpcka METOJUMKA M MHCTPYMEHTAPUYM 3a IPOBEXJIaHE HA AHKETHO
MPOYyYBaHE CpeJl 3aMHTEPECOBAHU CTPAHH OTHOCHO BB3MOXKHOCTUTE M OCOOEHOCTHUTE Ha
npuiaranero Ha /IM B pa3nu4HU yIpaBiICHCKHU MPOIIECH.

e Ha 06a3ara Ha mpoOBEIECHO aBTOPOBO EMITMPUYHO H3CIICIBAHE Cpej MPEJACTAaBUTEIN Ha
OBJITAPCKU CTOIMAHCKH OpraHU3aIMH ca WICHTH(PHUIIMPAHU Bb3MOKHOCTH 3a MPUJIaraHeTo
Ha /IM B BCO.

e Pa3paboreH e aBTOpOB KOHLIENTyalleH MOJEN Ha Bb3jeicTBUE Ha JM Bbpxy OusHec
pesyaratute Ha bCO.

VII. TIYBJIMKALIMUA 110 JUCEPTALITMOHHUA TPY []

Konesa, I'. (2022). Meronomnorus Ha mipoiieca ,,JIu3aifH MHUCIIeHe B CTOMAHCKATa MPAKTHKA.
Co6opuuk ¢ goknamu ot XXXIII HHIIK , KauectBo 3a mo-g00bp xuBot — 2022, b-2, ¢.72-78.
Codus: Aanrapn npuma, ISSN 1314-9563 (cd-rom), ISSN 2603-4387(print).

Konesa, I'. (2022). ,,/Iu3aiin MucneHe B IUTUTATHUS CBAT. Y CeNTHU NpakTUKU. COOPHHUK C
noknaau ot II MHK ,,MapkeTUHT ¥ CTpaTernuecko IIaHUpaHe B JUTHTaIHUS cBAT, ¢.150-158.
Coous: Uznatencku komrmieke — YHCC, ISBN 978-619-232-725-5.

Konesa, I'. (2023). HapbuHuK 3a MpUIOKEHHUE HA ,,JU3aliH MUCJICHETO  MPU MOJIETUPAHE HA
WHOBAaTUBHHU MPOJYKTU. AJanTUpaH MOJEN Ha Mpoiieca 3a MeOenHu npeanpustus B boiarapus.
Coodwus: ABanrapn npuma, ISBN 978-619-239-866-8.

48



VIII. JEKJIAPALIAS

Jlexnapupam, 4e QucepTalMoHHUAT Tpya Ha Tema ,,BB3MOXHOCTU 3A IIPUJIO-
)XEHUE HA ,JU3AMH MUCJIEHETO“ B VIIPABJIEHUETO HA BBJITAPCKHU
CTOITAHCKHM OPI'TAHU3AIINM® e u3Lsi0 aBTOPCKU MPOAYKT U NP HETOBOTO Ch3JaBAHE HE
ca M3MOJI3BaHM pa3pabOTKU U MyOIMKAIMU HAa YY>KIU aBTOPH B HAapyIlIEHHWE HAa aBTOPCKUTE UM

IpaBa.

Ot aBTODA.

49



UNIVERSITY OF NATIONAL AND WORLD ECONOMY

FACULTY: MANAGEMENT AND ADMINISTRATION
DEPARTMENT: ADMINISTRATION

PhD STUDENT:
GERGANA IVANOVA KOLEVA

APPLICATION OPPORTUNITIES OF
"DESIGN THINKING" IN THE MANAGEMENT
OF BULGARIAN BUSINESS ORGANIZATIONS

ABSTRACT

for awarding the educational and scientific degree "PhD"
in the field of higher education "3. Social, economic and legal sciences”,
professional direction "3.7. Administration and Management"
and the scientific specialty "Management"

SCIENTIFIC SUPERVISORS:

PROF. MATILDA IVANOVA ALEXANDROVA, PhD
PROF. DIANA IVANOVA GEORGIEVA, PhD in Economy

Sofia, 2023

50



The author of the dissertation is a PhD student of self-study at the " Management " department at UNWE
— Sofia.

The dissertation consists of 252 pages and contains: Introduction — 9 pages, Exposition (3 chapters) — 165
pages, Conclusion — 2 pages , list of figures — 130 figures, list of tables — 17 tables, Used sources — 317
numbers, of which 87 numbers are in Bulgarian and 230 numbers in foreign languages and Appendices —
76 pages.

The dissertation was discussed and accepted for defense at meeting of the " Management " Department at
the " Management and Administration " Faculty of UNWE, held on 16.05.2023.

Public defense of the PhD thesis will consist of 03.07.2023 of 11:00 h in hall 2032A.

51



CONTENTS

I. GENERAL CHARACTERISTICS OF THE PhD THESIS. ....cccooiiiiiiieceeeee, 4

[l. STRUCTURE AND CONTENT OF THE DISSERTATION PAPER. .......cccooeiiiiiiiens 8

1. CONTENT OF THE DISSERTATION. ...ttt 9
IV. BRIEF DESCRIPTION OF THE DISSERTATION THESIS. ..o 12
V. CONCLUSION. ..ottt 41
VI. MAIN CONTRIBUTIONS OF THE PhD THESIS. ......ccoiiiiiieeee e 42
VIlI. PUBLICATIONS ON THE DISSERTATION. ...ccoiiiiiieiiieieeece e 43
VI DECLARATION. ... 43

52



I. GENERAL CHARACTERISTICS OF THE DISSERTATION

The concept of "design thinking" (DT) is causing significant interest in scientific circles
and business as an innovative approach to solving new and unstructured business problems . DT
is aimed at addressing a number of challenges that business organizations face in promoting their
innovation and growth . At the same time, DT is perceived as a means of stimulating an intensive
innovation process that emphasizes observation , collaboration, empathy, rapid learning on the
fly, visualization of ideas, accelerated concept creation through targeted business analysis.

The number of researchers and practitioners in the field of DT has grown significantly in
recent years, both in terms of the publication of specialized management books specifically
focused on the topic, and publications in leading business journals . The approach is aimed at
developing new thinking in seven areas , characteristic of the modern way of working -
knowledge, design, empathy, teamwork, communication, play and meaning - on which,
according to a number of leading authors, professional success and personal fulfillment will
depend in the future.

Motivation for choosing the topic and defining the problem

The influence of globalization, overproduction, dynamism of markets, increasing demands
and awareness of consumers, increased supply and competition in the modern market economy
impose a need for new and more efficient approaches to generate innovative solutions. New
needs arise in the Bulgarian business organizations (BSO), unknown and unforeseen until now,
which provoke the motivation for choosing the topic. These needs direct the research to explore
new possibilities to help solve current problems of modern business:

v"anew way of thinking and a non-standard approach to problems in general and specific
terms;

v amodern and flexible concept for general change of company policies and way of work
to achieve sustainability;
v’ product innovation, increase in profit and market share;

v’ direct interaction with users or interested parties in specific cases to satisfy not only their
future needs, but also basic ones, unsatisfied until now

v humanization of production processes, technologies, management, etc.;
v' synergistically connecting innovations with traditions in a number of economic sectors;

v meeting the modern requirements of our time regarding digitization and automation,
environmental friendliness , zero waste , recyclability and decarbonization of production;

v’ clarifying user expectations from a given solution;
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v"increasing the chance of success of product and process innovations on the market
(measured risk, pre-established need) and their sustainability;

v' breaking out of the standard framework of traditional ways of making decisions, bound
by outdated norms, routine, one-person decisions, one-sided research of interests, etc

v' study of each problem situation in the dynamics from the point of view of interested
parties with iteration of processes through the time factor;

v'analysis of opportunities for the continuous improvement and change of products and
services from the point of view of customer needs .

Despite the intensive activity and existing methodologies and models, many existing
management approaches in modern conditions are still not present in the work of BSO. The
current dissertation is a purposeful effort to study the possibilities of implementing the DT
approach in the management of Bulgarian business organizations , through which to achieve
successful innovations and business models with a previously established need and
implementation.

Relevance and importance of the problem

The prerequisites from practice, which give rise to the need to apply the design
methodology for the generation of innovations, can be summarized in four groups: related to
technology - computerization, robotization, new technological processes, etc., related to
demographic and social changes - globalization, connectivity, new needs , etc., related to the
new economy - dynamism of the market, increased consumption, etc., as well as prerequisites
related to strategic changes in companies - to increase competitiveness, to retain customers and
employees, to develop loyalty in stakeholders, to increase sales, for rapid growth, etc. (Ivanova
D., Vodenova P., Koleva G, 2021)

All these prerequisites emerge as a kind of catalyst for the emergence of the
interdisciplinary DT approach , which offers solutions to various problems of a complex nature .
This new creative but rational approach is positioned in the framework of any effective strategy
for development, organizational change and innovation, becoming a decisive factor for
prosperity, as it helps the company to avoid possible unplanned results and to create reliable
bonds of commitment between the partners companies or consumers.

The DT approach could greatly contribute to the development of various areas of
management, for example, management processes and technologies, project management, new
product development , etc. There is a need to modernize business practices in BSO, to strengthen
their impact on the effectiveness of results in a creative way in the direction of developing new
markets, as well as identifying new opportunities to maximize economic results.

Subject and object of the study

Subject of research:
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The subject of the research are the possible mechanisms and practices for implementing
DT in the management of Bulgarian business organizations.

Obiject of research:

The object of research in the dissertation is Bulgarian business organizations from different
sectors of the economy, with different characteristics, subject of activity, number of employees,
life cycle and financial results.

In the specialized study, furniture manufacturing and trading companies in Bulgaria,
engaged in individual and mass production, maintenance and placement of furniture for the
Bulgarian and international market, are selected as objects of observation. An argument for this
choice is the use of DT- techniques by this target group of companies in the design of products,
in their relationships with customers and in the construction of their corporate identity.

Aims, objectives, scope and limitations of the study

The dissertation explores the possibilities of applying DT in the management of BSO in
order to stimulate innovation, innovative thinking and improve work processes for more
effective business solutions. More specifically, the aim is to investigate how the degree of
integration of DT in different business processes can affect economic results.

Purpose of the study:

The main goal of the dissertation work is to identify the areas of application of DT in BSO,
revealing the possibilities of its application in their management, including in the development of
strategies and operational management activities.

Tasks of the research:

1. Clarification of basic theoretical and methodological issues of DT as a management
approach, aimed at clarifying the essence, elements and ways of its application in
practice;

2. Creation of a model, methodology and toolkit for conducting a comprehensive study
among BSOs , revealing the possibilities of applying DT in their management;

3. Approbation of the model for establishing the impact of DT on the economic results of
BSO by conducting empirical studies to collect, analyze and interpret information. The
focus of the research is the opinions and expectations of the respondents from the
application of DT as a management approach;

4. Analyzing and summarizing the results of the conducted empirical studies by applying
appropriate statistical methods to reveal the interrelationships between the studied
quantities;

5. Formulation of recommendations and guidelines for the application of DT, including
identification of real opportunities for its implementation in the management of BSO.
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Scope of the study:

The time frames_related to the historical overview of the topic cover the period from the
mid-20th century to the 2020s, and the detailed literature reference related to the in-depth study
of the DT approach, its essence, structure and tools for the last 20 years (from the year 2000 to
the present). The conducted author studies (pilot, specialized and actual) cover the period from
2019 to 2023 inclusive.

Spatial framework of studies

The pilot, specialized and actual survey are carried out in Bulgaria and covered employees
and managers in BSO. Respondents in the first stage of the pilot study are randomly selected
within a given organization , and in the second, they were only managers without limitation from
the branch of the companies they represent. In the specialized study, their scope is narrowed
down to only those from the furniture and woodworking industry (FWI).

The selection of respondents for the actual study on the degree of knowledge and
application of the DT approach in the business activities of their organizations is carried out
among managers of business organizations from the register of the Bulgarian Association for
Project Management (BAPM), the Bulgarian Chamber of Commerce (Union of Bulgarian
Business), the Bulgarian Chamber of Commerce and Industry (BCCI), the BCWFI (Branch
Chamber of the Woodworking and Furniture Industry) , etc.

Limitations of the study
The dissertation work is developed under the following restrictions:

» Regarding the object

The study of the practices related to DT is carried out with a view to their application in
specific BSOs, where a there is need for specialists with relevant training in this field.

» Regarding the subject

The dissertation covers the most important theoretical - methodological aspects of the DT
approach, without pretensions to comprehensiveness. The analyzes of the used and conducted
studies are of an approbation nature and are aimed at creating a model that demonstrates the
impact of DT on the economic results of BSOs operating in the Bulgarian market conditions and
socio-economic environment.

> Main sources of information

The theoretical-methodological part of the dissertation is based on a study of specialized
literature. In an international aspect, a significant contribution to the development of the theory
on the subject is made by the views of authors whose own studies of documents, scientific
publications and others are the main information sources in the dissertation. A significant
number of Internet sources are also used to support the research and prove the thesis of the
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dissertation, given the modern way of storing scientific data. Official statistical data of the
National Statistical Institute (NSI) are used in the characterization of the research object.

Scientific thesis. Scientific hypotheses.

Scientific thesis of the study:

The main research thesis of the dissertation is that the application of DT in BSO as a
management approach contributes to increasing the effectiveness of management decisions
aimed at adapting BSO to the modern dynamic and complex conditions of the business
environment , and leading to the achievement of production that satisfies the interested parties
and market performance.

Scientific hypotheses:
The following hypotheses are raised in the dissertation:

4) The degree of integration of DT in the management of BSO increases the efficiency of
their activity, the quality of the manufactured products, the satisfaction of consumers, the
revenue from sales and the market value of their brand;

5) The integration of DT in BSO is mainly in the development of their product portfolio and
much less in their operational management activities;

6) The participation of managers and their support for innovative design practices stimulates
the integration of DT in the work of BSO.

We expect through the research to establish that the deeper the knowledge and wider
application of the DT approach in a given BSO, the more successful its projects, processes and
partnerships will be, which would make it sustainable in the market in the future.

Scientific research methods used.

In the research process, a complex approach is applied, using different scientific and
research methods that complement each other: literary research and analysis; method of analysis
and synthesis; descriptive analysis; correlation analysis; focus group method; graphical methods

II. STRUCTURE AND CONTENT OF THE DISSERTATION

The dissertation work is structured in an introduction, three chapters, a conclusion and
appendices, in accordance with the set objectives and formulated research tasks.

The introductory part presents the reasons for choosing a topic for the dissertation and
the scientific problem, its relevance and significance in modern conditions, as well as the goals,
tasks, scope and limitations of the research. In this part, the subject and object of the research,
the scientific thesis and the hypotheses put forward, as well as the research methods used, are
clarified.
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First chapter

Introduces the problem area and defines basic concepts regarding the subject of research. It
is devoted to the description of the problem and includes an analysis based on the extensive
literature research. It presents four models with DT elements and provides an in-depth review of
the one that is considered the most established. In it, the process cycles and interpretations are
examined in more detail. The argument is the relation of DT to innovation and project
management. A brief characterization of the possibilities for applying DT in management has
been made through identified successful practices in various areas of business. The research
problem is presented and the purpose of the dissertation work and the specific tasks in the work
process are explained.

Second chapter

It presents the methodological framework of the conducted research, including the research
methods for conducting, processing and analyzing the results of two secondary and three primary
empirical studies (pilot, specialized and actual). Basic methodological and empirical summaries
of the conducted studies are derived, on the basis of which a conceptual model of the impact of
DT on economic results.

Third chapter

It includes detailed results and analyzes from the other two empirical studies conducted by
the author (pilot, specialized and actual), the latter of which validates the author's conceptual
model of the impact of DT on economic results. Statistical methods are used to obtain summary
results and assess dependencies on data from empirical studies. Specific recommendations for
the application of DT in the management of BSO and future directions for research in the field
are presented.

In the Conclusion , appropriate summaries and findings are made regarding the fulfillment
of the tasks set in the dissertation work and the proof of the scientific thesis of the study.

The Appendix included at the end contains all materials used and supplementing the
overall study.

I11. CONTENT OF THE DISSERTATION

Notations.

Glossary of abbreviations used.

INTRODUCTION

I. FIRST CHAPTER.

THEORETICAL-METHODOLOGICAL ISSUES OF "DESIGN THINKING".
1. Current state of the problem.
2. Review of specialized literature in the field of "design thinking".
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2.1. Conceptual meaning of design.
2.2. Nature and scope of the concept of "design thinking".
3. Business models with elements of "design thinking".
3.1. Double Diamond Pattern.
3.2."3- 1's"- human oriented an IDEO model.
3.3. The Evolution 6 model .
3.4. Model of d.School.
3.4.1. Common feature.
3.4.2. Phases of the "design thinking" process in the d.School Model.
3.4.3. Popular Interpretations of the Model of d.School.
3.5. Comparative analysis of the four models.
4. Connection of "design thinking" with company management.
4.1. "Design thinking" and innovation.
4.2. "Design thinking" and project management.
4.2.1. Theoretical basis of the "design thinking" approach in project management.
4.2.2. Integrating aspects of the design thinking approach into project management.
5. Areas of application of the "design thinking" approach in management.
5.1. Successful practices in the application of "design thinking™ in management.
5.2. Conclusions from the studied successful practices.
6. Theoretical summaries.

Il. SECOND CHAPTER.
METHODICAL BASIS OF THE RESEARCH. A MODEL FOR APPLICATION OF "DESIGN
THINKING" IN THE MANAGEMENT OF BULGARIAN BUSINESS ORGANIZATIONS.
1. Methodical framework of the research.
2. Methodical elements of the "design thinking" process used in the author's work
conceptual model.
2.1. Methodologie of the "design thinking" process according to the model of d. school.
2.1.1. Macrocycle of the "design thinking" process.
2.1.2. Microcycle of the "design thinking™ process.
2.2. Methodical tools of the "design thinking™ process.
3. Methodologies for conducting and results of secondary studies to establish the current
state of the objects of research.
3.1. Methodology for conducting and results of a secondary study of BSO.
3.2. Methodology for conducting and results of a secondary survey of Bulgarian
woodworking and furniture enterprises.
4. Methodologies for conducting empirical studies in the field of "design thinking".
4.1. Methodology and conduct of a pilot study (Study 1).
4.1.1. Methodology and results of the first stage of the pilot study (Study.1A).
4.1.2. Methodology and results of the second stage of the pilot study (Study 1B).
4.2. Methodologies for conducting with specialized research in BSO (Study 2)
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4.2.1. Methodology for conducting with specialized study in a focus group of
representatives of companies from the woodworking and furniture industry in
Bulgaria (Study 2A — first stage).

4.2.2 . Methodology for conducting with specialized study in a focus group of experts in
the Bulgarian woodworking and furniture industry (Study 2B — second stage).

4.3. Conclusions from the secondary studies and Study 1

4.4. Methodology for conducting actual research on the application of "design
thinking" in the management of BSO (Study 3).

5. Development of a model of the impact of "design thinking" on economic results.
6. Research methodology for processing and analyzing the data from Study 3.
7. Methodical summaries.

1. THIRD CHAPTER.
APPLICATION OF "DESIGN THINKING" IN BULGARIAN BUSINESS

ORGANIZATIONS. APPROVAL OF THE AUTHOR'S CONCEPTUAL MODEL
2. Results from with the specialized study in BSO (Study 2).
2.1.Results of the first stage of with the specialized study in a focal group held with
representatives of companies from the woodworking and furniture industry in
Bulgaria (Survey 2A) (Survey 2A).
2.2.Results of the second stage of with the specialized study in a focal group held with
experts in Bulgarian woodworking and furniture industry (Study 2B).
2.3.Comparative analysis of results from Studies 2A and 2B.
3. Results of the actual study with the approval of the author's conceptual Model for the
impact of "design thinking" on economic results.
2.1. Descriptive analysis of the results of Study 3 on the application of "design thinking"
in the management of Bulgarian business organizations.
2. 2. Correlation analysis of the results of the hypothesis testing of the author's
conceptual model in Study 3.
4. Conclusions and recommendations for the application of "design thinking™ in the
management of business organizations in Bulgaria.
5. Opportunities for future research in the field.

CONCLUSION

LIST OF FIGURES

LIST OF TABLES

LIST OF PUBLICATIONS ON THE DISSERTATION

SOURCES USED

APPLICATIONS

Application 1 - Methodological tools of the "design thinking" process.

Application 2 — Questionnaire card for the first stage of the pilot study (Study 1A).
Application 3 — Questionnaire card for the second stage of the pilot study (Study 1B).
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Application 4 — Questionnaire card for the first stage of a specialized study in a focus group of
representatives of companies from the woodworking and furniture industry in
Bulgaria (Study 2A).

Application 5 — Questionnaire card for the second stage of a specialized study in a focus group of
experts in the Bulgarian woodworking and furniture industry (Study 2B).

Application 6 — Questionnaire card for the actual study of the application of "design thinking" in
the management of Bulgarian business organizations (Study 3).

Application 7 — Causal relationship of the statements from the questions asked in the
questionnaire (Study 3) with concepts/tools from the DT and the effects they lead
to (the author, here).

Application 8 — Plan for mastering the methodology of the "design thinking" process by BSO
managers (the author, here) .

Application 9 — Key Concepts.

Application 10 — Glossary of used concepts in a foreign language.

Application 11 — Figures.

Application 12 — Tables.

I11. BRIEF DESCRIPTION OF THE DISSERTATION

CHAPTER ONE . THEORETICAL-METHODOLOGICAL ISSUES OF "DESIGN
THINKING"

7. Current Issue Status.

"Design thinking™ is becoming an increasingly popular approach and way of thinking used
successfully in the management of modern organizations. It is a wide-ranging methodology that
has applications in both the private and public sectors, across industries, in established and start-
up businesses. Interest in it on the part of both business and academia has grown significantly in
recent years, both in popular management books and textbooks and in mainstream publications
by business practitioners such in Business Week, The Economist, The New York Times, Harvard
Business Review, and The Wall Street Journal. The publications state the great potential and
usefulness of Design Thinking, as an approach to improving organizational results in various
areas of business.

The present dissertation examines the current state of the problem, its essence and scope,
principles and basic tools through which it is applied in practice. Current areas and opportunities
for its application are reviewed, as well as several very successful management practices from
real business. We found that, in general, the problems with which DT works are extensive - from
the creation of new products, services and experiences, through the solving of practical case
studies in the field of innovation management, project management, marketing, human
resources, etc.
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We understand that there is an established community of researchers and educators
(Design Thinking Research Symposium - DTRS) that is working hard to integrate DT into
various areas of business and wherever there is a need for uplift and innovation. To this end,
large-scale global studies have been conducted to collect data on the real practice of DT
implementers in their activities, to rationalize its future use, promote it and demonstrate the wide
range of possibilities, contributions and potential it has.

We establish the existence of specialized groups in the so-called Design Research
Symposium (DRS), where DT is a connecting element and has a leading role in the formed
Special Interest Groups (SIG). With the tools of DT and according to its methodology, modern
innovations are generated in the field of research of each of the groups, as well as the
implementation of innovative ideas regarding their way of work and communication with their
target audiences.

2. Review of specialized literature in the field of "'design thinking"".

Based on the literature research on the subject of the dissertation, we find that DT is
gaining more and more popularity as a methodology, way of thinking and business approach
successfully used in the management of modern business organizations. In addition to effective
results, it increases emotional intelligence and culture in organizations, offers a "fresh” look at
what they need to achieve excellence and discover their strengths.

During the review of foreign specialized literature, hundreds of publications and resources
were found with information about DT, its nature, possibilities and successful practices. The
publications in our country are significantly less, and they are mainly of an applied nature and
advertising purpose, mostly from training companies in DT. We define the publications on the
subject of "design thinking" in Bulgaria as scarce in number, as no research data has been found
at the moment. However, we believe that there is a growing scientific and practical/market
interest in the topic of DT in Bulgaria. In tabular form, in chronological order, we present some
of the most frequently used definitions of the "Design Thinking" process and formulate an
author's working definition of the concept.

The presentation and comparative analysis of popular business models with DT elements is
aimed at a better understanding of their essence, the techniques and tools used, as well as an
assessment of the possibilities and areas for their practical application. Of the studied variants of
DT process models, we define as the most rational the five-level model of the DT process from
d.school (Stanford), described and visualized as it is applied in practice, without being of a
normative nature. It includes stages such as: empathy, defining the problem, generating ideas,
prototyping and testing the finished solution. In it, the process phases are implemented as linear
steps, but in practice the process is not always linear.

Based on the chronological literature review, we adopt the following working definition of
""design thinking"":
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""Design thinking™ is an iterative process for creatively solving complicated (complex)
problems and non-standard case studies, based on empathy, in which, through research in
a laboratory or natural environment, and using tools from the field of design and
projecting, a specific cognitive framework is achieved that visually offers a path to an
innovative solution (author's interpretation).

Conceptual meaning of design.

According to Krippendorff, the main task of design is to create value for the product and,
in this way, for it to become a competitive advantage (Kripendorf, K., 1989). This is also the
popular way people perceive design. They associate it mainly with the external appearance of
things, which is why most public and scientific sources consider and study it from this point of
view. In recent years, however, this has begun to change and design has begun to relate to far
more unusual applications related to a number of activities and processes beyond visual
perception .

Design begins to be directly associated with innovation, as it can initiate not only visual
but also functional, process and technological innovations. "In design-led innovation, the main
role is to change the meaning that users attribute to the product” (Volkova, T., Jakobsone, 1.,
2016 ). In this sense, it can be said that it is also a form of knowledge management, since it
"transforms and creates knowledge within organizations" (Stoyanova, Tsv., Mironova, N. &
Stoyanov, F., 2017).

Over the past twenty years, scholars have been studying the basic mental strategies of
designers with the goal of applying them to fields other than the usual creative disciplines. This
leads to the emergence of a new method of creative thinking, which unlocks previously
unsuspected possibilities and ideas. This is the methodology of the so-called "design thinking",
which Martin defines as "one of the methods of managing paradoxical tensions in project
management™ (Martin, RL, 2009). It can also be seen as "a concrete problem-solving approach
that allows practitioners to switch between inductive, deductive, and abductive thinking to devise
innovative solutions to emerging and undefined problems” (Jahnke, M., 2013; Johansson-
Skoldberg, U., Woodilla, J. & Cetinkaya, M., 2013, Usher, G., 2017-2).

It can be summarized that design not only models the form and functions of products, thus
offering only a vision, but also serves as a business activity, directly affecting productivity,
placement and safety. By streamlining the process to cut costs, build new concepts, improve
product function, or streamline business practice, designers and managers create new
experiences, add value, and can even drive new demand.

Nature and scope of the concept of **design thinking™.

There is still no generally accepted definition of DT, and even the term itself is subject to
dispute between its practitioners and its supporters. The first appearance of the term "design
thinking™ is attributed to the American economist, psychologist and Nobel laureate Herbert
Simon (Herbert, AS, 1969), and currently as a thought process and approach to work, it is
originally used in the business dictionary by Tim Brown (Brown, T., 2009) and Tom Kelley
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(Kelley, T., 2005), associated with IDEO — a consulting company in the field of design,
architecture and innovation. Since 2005, SAP has been applying DT as a problem-solving
philosophy and innovation method where the end user is the focus, and as a result, the design and
development of innovation leads to products and services that users want and love. The founder
of SAP - Hasso Plattner became an investor and co-founder of the School of Design Thinking at
Stanford University - d.school. The resources are open and shared for anyone who wants to self-
study or apply the methodology in their work.

From a management and business development perspective, DT is often described as a
business methodology for developing modern yet desirable market solutions that generate new
revenue. Regarding customer relationships and customer experiences, DT is a business
methodology that allows to improve services, marketing and customer service, leading to
increased customer satisfaction. In connection with the practical use of DT, it is good to start
from the scenario of teamwork, where each participant contributes with his different knowledge
and talents: some are able to understand, to delve deeply into the problem - they are more
observant, more empathetic , more analytical, more abstract thinking, others are strong in action
and management.

From the literature review, the most frequently mentioned definitions of the term "design
thinking" presented below in tabular form have been established (Table 1.).

Table.1. Comparison table of the most frequently mentioned in the literature definitions of the term "design
thinking"” (by the author, here).

Author Definitions and interpretation of the term ""design thinking"'
Bruce Archer Creative decision making (Archer, L.B., 1965)
Herbert Simon Way of thinking. A mental and logical activity that can be applied to
different areas of business (Herbert, AS, 1969)
Robert McKim A way to explore questions and arrive at solutions in a visual way
(McKim, RH, 1972)
Dan Koberg Creative problem solving and clear thinking.
Passport to success (Koberg, D., 197)
Peter Rowe A specific problem-solving model (Rowe, P., 1987)
Tom Cayley and Jonathan | A multifaceted approach that is inspired by the way designers think
Littman and work (Kelley, T., Littman, J., 2001)
A discipline that uses the sensibilities and methods of the designer to
Tim Brown meet people's needs with what is technologically feasible and what a

viable business strategy can translate into customer value and market
opportunity (Brown, T., 2009)

Analytical and creative a process that engages a person in

Rim Razzuk and Valerie opportunities for experimentation, creating and prototyping models,
Schutt gathering feedback, and redesigning.

(Razzouk, R., Shute V., 2012)

A method between artistic creative thinking and “rational analytical
thinking (Lugmayr, A., Stockleben, B & Zou, Y., Anzenhofer, S. &
Jalonen, M., 201)

Lugmayr, Stokleben, Zu,
Anzenhofer and Jalonen
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Zhanna Liedka

A hybrid that consists of a mindset and a process (phases),
representing a conceptually unique kind of "patchwork™ that brings
together existing attitudes, tools and approaches (Liedtka , J., 2015)

Leo Frischberg and Charles
Lambdin

Cheap , powerful a means of reducing risk by rapidly and iteratively
forming hypotheses, taking action, capturing and analyzing results, and
rapidly offering insights and tests of those hypotheses (Frishberg, L.,
Lambdin, C., 2016).

Hasso Plattner , Christov
Meinel, and Larry Leifer

A flexible workspace for collaboration.
(Plattner, H., Meinel, C., Leifer, L., 2016)

Stefan Sonnenburg

A workflow that follows specific phases and tools.
(Sonnenburg, S., 2017)

Sarah Beckman and Michael
Barry

Design thinking is actually a form of organizational culture , as it is
a set of behaviors, values and rituals that define how members of an
organization do things (Beckman SL, Barry, M., 2007; Mindhatch,
2018)

IDEO

A human-centered creative problem-solving process .

A successful method for solving unusual problems in managing
people, products or services, innovation, etc.

A human-centered approach to innovation that draws on the designer's
toolkit to integrate the needs of people, the capabilities of technology,
and the requirements of business success (www.ideo .com)

Interaction Design
Foundation

A non-linear, iterative process that teams use to understand users,
challenge assumptions, redefine problems, and create innovative
solutions for prototyping and testing.

A way to deal with unknown (wicked, multifaceted, undefined)
problems (www.interaction-design.org)

Bhauna Velturkar

Process of designing solutions to problems using creative thinking. An
approach to solving a problem that consists of — ways of thinking
nd working , as well as a collection of practical methods (Welturkar,
B., 2020)

It's nice S Stevens

Design thinking is both an ideology and a process about solving
complex problems in a highly user-centric way (Stevens, E., 2023)

MJV Technology &
Innovation

A structured approach to innovation that puts the focus on the human
being and seeks to generate solutions that align the wants and needs of
the cusomer with the generation of business value.
(www.mjvinnovation.com)

Harvard Business Review

Social technology (www.hbr.org)

3. Business models with elements of "'design thinking''.

An essential part of any emerging or existing business is its business model, which is a key
tool for describing how the organization "creates, delivers and captures value" (Osterwalder &

Pigneur, 2010).

Business modeling transforms the nature of business development, planning and the
overall approach to how business is run. It enables managers to create their own hypotheses, then
test them to find the most appropriate solution for their company's goals.
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In order to spread DT to a wider audience, several new business process models have been
created with a corresponding set of similar tools. Their main goal is to visualize, accelerate and
improve creative processes in organizations. Initially , they are all considered processual and of
the same nature, only roughly suggesting what the overall process will look like. Patterns emerge
from design methodologies with the idea of changing the traditional way people work, as well as
leading that process to more effective innovation.

All of the models presented in the exhibition follow this sequence, simultaneously
providing different techniques and tools for the use of different elements of DT.

In this dissertation, we introduce conceptual explanations, analysis and comparison of four
popular models of it that include elements of DT. The targeted models are: "Double Diamond"
(Double Diamond), proposed by the Design Council; Model "3- 1's" - human-centered by IDEO
(Human-Centered Design of 3-1's); The 5-level model of "Design Thinking" developed by
Stanford d. School (5 Step Design Thinking Model) and the model "Evolution 6*", developed by
Katya Chimel. A brief description and comparison of the models is attached, in order to better
understand how and where they are applied. For the comparison of the selected models, their
origin and areas of application are considered.

Model of d.School .
Common feature.

In the specialized literature exist different models of the process, but the focus in the
present study is on the one mentioned above d.School model with five circles. The process
begins with a briefing that is provided by a (real or fictional) customer. This is usually a very
general description of a specific topic or problem area, but without specifying what the problem
actually is , as the team members are assumed to be unqualified in that area. The goal of the first
step of the process is to "become an expert"”. This means that all team members try to collect as
much information on the topic as possible. It is achieved through secondary data research from:
internet, newspapers, television or books. All facts, statistical information and key stories are
also collected and shared by the team.

The second step aims to gather insights from potential users. Through qualitative research,
the team gathers facts about users and tries to interpret them. The purpose of this step is not to
ask users about their needs directly - this is a common misunderstanding in DT. Usually users
are not aware of the shortcomings, needs and expectations they may have. Therefore, the team
must identify their needs based on observations and interviews.

The third step is the most complicated. Its purpose is to determine the so-called "point of
view" - to create some kind of micro-theory about the problem area and the needs of the user.
The way to this" point of view" includes several sub-processes:

» The team begins with storytelling, which means that insights from the research are shared
among participants.
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« These insights are then grouped by specific themes to identify patterns. During synthesis,
these insights are condensed into a visual framework (such as a 2x2) matrix, Venn diagram , or
cause-and-effect map, or into a user-related persona (can be a character profile, user journey, or
usage scenario).

It is then transformed into the point of view, which is usually a verbalized (sometimes
metaphorical) description of the specific problem identified and contains a micro-theory about
the user's needs. Starting there, a brainstorming question is generated that specifically addresses
that user. This question usually begins with "How could we ...?" to trigger solution-oriented idea
generation.

In the "idea generation™ phase, they are generated using classic brainstorming
techniques. They are then grouped according to various criteria, such as the “realistic” ideas, the
"wildest" ideas, or the "most useful ideas, etc. The team decides by voting which idea they want
to develop further.

This idea is then built as a prototype, which can be a physical model, but also a video or
role-playing game (eg for service concepts) or a paper prototype or an interactive simulation (eg
for digital applications). The prototype must be able to communicate with the concept to test the
idea.

Testing is achieved by showing the prototype to potential users or other interested parties.
Their feedback can then be used to iterate the prototype or improve the concept.

The iteration can be performed several times until user feedback becomes positive, and the
tools allow it to be used flexibly. They are different from initial problem definition and vision
formulation to final prototype. The order, speed and sequence of the individual steps change with
each case that arises. The respective tools need to be adapted to the given situation, and there are
additional variants of each of them. These, in turn, are used in a way that allows the best solution
to be reached. If the methods and tools are not selected flexibly, this would lead to low viability
of the entire project. The aim is to avoid this by using the right tools to achieve a match between
the problem and the customer, as well as a fit between the customer and the solution. The
derived value proposition must optimally harmonize the three elements of the problem, the users
and the solution.

In a digitized world like today, innovative decision-making is of increased complexity,
which makes it even more important to solve the problem iteratively, with repeated steps until
the situation is clear, with frequent sampling of intermediate results to determine the right
direction of thinking and action. Thus, DT allows to implement such solutions that really meet
the wishes of the customers, solve the real problem and thus provide value for them.

Phases of the "design thinking" process in the d.School Model.

Stanford University's Department of Design - d.school developed it five-speed a" design
thinking " model that allows the application of design- related methodologies to any problem in
any field . The sequence of its five phases states the basic logic behind uncovering the needs and
latent needs of the customer, with multiple sequences permitted and even encouraged based on
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the specific organizational context, actual customer experience, and existing resources over time.
The process uses tools from the world of design and focuses on human behavior. In this way, it
collects the necessary data, directing it to the creation of new products and services.

As a strategy, DT follows the algorithm (Fig.1) :

1. Defining the problem from a human point of view and empathy (putting yourself in the
other person's place, in the sense of empathy, sympathy and mutual help). The most
difficult process helped by the main question "Why?".

2. Clarification and consideration of the problem in as many different countries as possible
until its clear definition and establishment of the root cause.

3. Discussion of all possibilities in the widest possible range of solutions with a
heterogeneous team. Generating ideas of any type, examining and debating them from
different perspectives. Defining the "winner" idea.

4. Prototyping the product.

5. Selection of the winning idea and its testing in order to reach critical business
information, even before market implementation is undertaken; at this phase, the problem
is often already solved, but all possible good solutions have been exploited to the limit.

If necessary, repeat the steps or part of them in order to reach the maximum number of
errors. Iteration is an approach that helps eliminate solutions that don't work. It applies not only
between adjacent phases, but also across one or more, without respecting the sequence. This is
necessary in order to supplement it with the necessary additional information until the final and
most rational resolution of the problem.

Stanford d.school Design Thinking Process

* Share ideas

« All ideas worthy

* Diverge/Converge
* “Yes and” thinking
* Prioritize

* Interviews

* Shadowing

* Seek to understand
* Non-judgmental

+ Mockups

* Storyboards

* Keep Rt simple
* Fall fast

« Iterate quickly

PROTOYPE

* Personas

* Role objectives
* Decisions

« Challenges

* Pain Points « Understand impediments

« What works?
* Role play
« Iterate quickly

Figure 1. Phases of the DT process modeled by d.school, Stanford. Interpretation of David Terrar,
published by Benedek and Neary in the series "Visual Learning..."
(Benedek, A., Nyir, K., 2019)

Linda Nyman also describes very precisely what DT is, emphasizing that it does not focus
on the problem, but on the solution and the actions that must be taken to achieve the preferred
outcome. According to her, it is based on logic, imagination, intuition and systems thinking.
Nyman shows (Fig.2) how DT offers structured framework for understanding and achieving
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successful outcomes around innovation in ways that to contribute to organic growth and add real
value to their customers. (VanGundy, A., Naima, L., 2007; Naiman, L.., 2018)

A Framework for Design Thinking

1. Discovery
Choose an affirmative, strategic topic.
Gather data. Understand & empathize 8. Iterate & Scale
with unmet needs. Evaluate. Learn. Create. Innovate.
2. (Re)Frame opportunity 4 7. Deliver
Look for patterns & insights. Mant 1 3 Final testing, approval and launch,
Question assumptions.
Frame your POV. Define farvert 2
Souir 855p%. e 6. Rapid Prototype /test
A Think big, act small, fail fast; learn from
3. Incubate end-users and refine.
Switch gears. Feed your & &
brain with diverse 5. Evaluate/Refine ideas
stimuli. Meditato. Sieep 4 Ide_ate/ What is desirable, feasible, viable
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Figure 2. Structural framework of the "design thinking™ process, published in "Design thinking as a strategy for
innovation” by L. Nyman ( Naiman , L., 2018; europeanbusinessreview.com, 2019)

4. Relationship of ""design thinking'' to management.

In the context of company management, we believe that DT is an appropriate and modern
approach in the management of innovations and in project management, which are the main
characteristics in the management of business organizations in the 21st century.

""Design thinking™ and innovation.

We value DT as one of the most direct paths to innovation, a approach that initiates
creativity and innovation. It shifts the focus of business innovators from creating material value
to creating emotional value.

Design thinking provides leaders with a framework for addressing complex human-centered
challenges and making the best possible management decisions about:

v redefining value;

v rethinking business models;

v" changing markets and behaviour;

v' change in organizational culture;

v" tackling complex challenges in health, education, nutrition, water and climate
change;

v" solving problems affecting different stakeholders in multiple systems.
(Naiman , L. 2018)

Ansoff Matrix in management theory. In our opinion, it is a convenient tool for strategic
planning, according to which there are only two effective approaches to development: renewal of
what is sold (product development) and to whom it is sold (market development). When these
approaches are combined as a matrix, they offer four strategic options, each with a different level
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of risk. They are used to analyze the potential risks of each option and thus support the preparation of the
most appropriate plan for the situation: market entry, product development, market development
and diversification.

Using DT in each of the four growth options would be an innovative managerial decision
to minimize risk, as the necessary information would be available in advance, with which the
maximum possible number of tests would have reduced the product to a form that satisfied
expectations and often unrealized needs to users. These are advantages that guarantee its success.

Practical prerequisites for using DT in the innovation process

The prerequisites from practice, which give rise to the need to apply the design
methodology for the generation of innovations, can be summarized in four groups:

1)technological prerequisites - computerization, robotization, new technological processes,
etc.;

2) demographic and social prerequisites — globalization, connectivity, unusual needs, etc.;

3) economic prerequisites - dynamism of the market, increased consumption, etc.;

4) strategic prerequisites - to increase competitiveness, to retain customers and employees,
to develop loyalty among interested parties, to increase sales, for rapid growth, etc.

(lvanova, D., Vodenova, P., Koleva, G, 2021)

Necessary connectivity of innovation with DT and science

We find a close connection between DT, the scientific method and management to create
innovation, as it adds to scientific knowledge additional information about human behavior and
emotions, and is a necessary basis for developing successful innovative solutions (for products,
services, processes, etc.) linked to people's experiences, needs and expectations.

Design thinking is an advanced scientific method that it involves directly observing human
behavior and discovering the hidden emotions behind it. The data collected from this monitoring
is used to create innovative solutions to complex business problems. The method can work very
successfully, combined with the scientific method and management in order to create
innovations (Fig. 3). Design thinking offers a way to collect and understand subjective and
qualitative data, dictated by the needs of the client, as well as by his personal experience.

Design thinking helps to acquire and clarify the subjective and scientific data that is important to
the user or others interested parties. On based on the interviews and observations extended data,
hypotheses are formed, and through the scientific method they are tested. They recreate the real
world conditions and make the results of the experiment more reliable.

Design thinking offers management creative tools for discovering and implementing in business
behavior individual and personal values, meanings and morals that are at the center of human
attention and goals. Every manager can stimulate and strengthen the innovative capabilities and
motivation of specialists in his organization, aimed at satisfying the expectations of all interested
parties.
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INNOVATIVE DECISIONS

EMOTIONS
NEEDS

Figure 3. Author's diagram depicting the relationship between science, design thinking,
management and innovations. (Koleva, G.)

DT and project management.

We find certain aspects and a connection between DT and project management, which in
essence represents the implementation of a project process with enhanced creative actions aimed
at meeting specific user needs, according to the project's goals. We believe that project design
should encompass the 'trilogy" - stakeholder, action and transformation.

Integrating aspects of the design thinking approach into project management.

We find that most authors in project management theory make indirect references to DT
and borrow some terms from it. In general, however, there is a lack of scientific articles that
make a direct connection between DT and project management. Most sources state that there is a
need in the project community to develop tools to actually define the problem space in project
cases, instead of applying the hitherto accepted way of looking for a direct solution to the
problems. We do not find that DT has been proposed for this purpose, as the most appropriate
management approach, with a ready-made toolkit.

The appropriate aspects of the DT approach

They can be integrated into the management of various projects to contribute to their
successful management, are:
e Focusing on consumer wants and needs through empathy;
e Framing and reframing with a greater focus on the problem space;
e Generating ideas and concepts when creating the project and specifying the final result;
e Use of visual aids;
e Prototyping to experiment and apply the concepts;
e Testing elements of the project.
The project created in this way is functional, purposeful and meets the needs of the people
for whom it is intended.
Suitable applications for DT in project management, in our opinion, are: stakeholder
research, monitoring the environment, stimulating innovation, shortening the time to solve
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unexpected problems, developing and realizing the internal potential of organizations for
learning, growth, change, etc. It is logical to conclude that the lack of good communication,
misunderstanding of the ultimate business goals and the inability to manage the expectations of
users and stakeholders are the main reasons for most failed projects.

5. Areas of application of the "‘design thinking'" approach in management.

Leading international universities teach and many business organizations around the world
use DT systematically. For them, design already has a leading role and has long gone beyond just
creating products. Examples of such companies are APPLE, COCA-COLA, IBM, NIKE,
PROCTER&GAMBLE, and WHIRLOOL, which in recent years have outperformed the
Standard&Poor's 500 by about 219%, according to a 2014 estimate by the Design Management
Institute.

Specific applications of DT in various business situations are:

* product portfolio enrichment;

« improvement of the offered services;

* preparation of a better bonus program for employees;
* improving training;

* attracting new clients;

* better profiling of the customer base.

Conclusions from the studied successful practices.

The reviewed successful practices show that DT is a method that finds application in the
most diverse spheres of the economy and provides a flexible algorithm for any work process in
organizations, often being designed for large groups and systems - business organizations, public
institutions, educational centers, providers of health services, etc., where the needs of the people
are leading and the managers consider all processes and the formation of the result accordingly.

6. Theoretical summaries .

Given that the DT method has the possibility of application in many different areas, we do
not consider it only as a process, but as a new culture of specific management thinking and
techniques of an interdisciplinary nature, from the point of view of which the theoretical
generalizations here are made.

Based on the considered theoretical-methodological problems in the First Chapter of the
dissertation, some concepts that are key in relation to the researched problem - DT have been
derived and clarified. They are formulated as a result of extensive literature research carried out
in the context of the dissertation. In determining them, critical analysis and applied author's
interpretation were used. The concepts are systematized alphabetically in Application 9.
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SECOND CHAPTER . METHODICAL BASIS OF THE RESEARCH.
A MODEL FOR APPLICATION OF "DESIGN THINKING" IN THE
MANAGEMENT OF BULGARIAN BUSINESS ORGANIZATIONS

The second chapter of the dissertation is dedicated to the presentation of the
methodological framework of the overall dissertation research and the necessary methods and
methodological tools for conducting research on the topic of the dissertation.

4. Methodical framework of the research.

The methodical framework of the dissertation research outlines the methodology of the
overall dissertation research and includes the development of two parallel methodologies:
Methodology for secondary studies of DT and the objects of research and Methodology for
empirical studies of DT - pilot, specialized and real research (Fig. 4).

The methodology for researching DT as a concept and application is based on literature
research and analysis of the understandings of different authors, and clarification of the main
theoretical issues. As a result, the characteristics of DT and the studied good global practices for
its application in company and project management are identified.

The objects of research are characterized by basic economic indicators based on current
secondary information. Their role in the formation of the country's gross domestic product
(GDP) and the development of the Bulgarian economy has been evaluated.

The methodology for empirical research on DT includes the development of a
methodological toolkit for conducting a primary pilot study among Bulgarian individuals and
legal entities regarding their understanding of DT and its practical use. The toolkit is being
validated in two complementary pilot studies, is being refined, and is being applied in an
improved form in two related specialized studies.

Based on the refined tools and the analysis of the data from the conducted studies, the
methodology and tools of the actual study are developed. The results are processed with
statistical methods and presented graphically. The complex use of different methods aims at
complementing each other, reducing the shortcomings of individual methods, as well as
increasing the reliability of the obtained results.

With the secondary studies provided in the methodical framework, the aim is to acquire
basic information about the specifics of DT as a management approach, its essence and tools,
areas of application and method of application. Thus, we understand what has not been done on
the subject and what is the current state of the selected research objects in our country, for which
we can find opportunities to apply the DT model in their management.
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With the substantiation of the needs of the BSO and their significance for the Bulgarian
economy, the aim is to search for points of contact with the possible contributions of the DT for
them.

Separately, the result of the overall research - a conceptual model, requires an author’s
proposal for the selection of suitable tools from the DT methodology, with which it can be
adequately applied in the management of the BSO in general and the organizations of the FWI in
particular.

Relevance and relevance INTRODUCTION Subject of the study
Purpose of the study Tasks of the ressarch
Object of the study Research methods

A 4 A 4 A 4

RESEARCH METHODOLOGY

A 4 D 4

{ METHODOLOGY FOR J L METHODOLOGY FOR J

L™

SECONDARY RESEARCH OF THE EMPIRICAL STUDY OF
DESIGN THINKING DESIGN THINKING

LITERATURE s
STUDY AND APILOT STUDY

ANALYSIS CONCLUSIONS

_ RESULT
GOOD PRACTICES
- AMODEL OF SPECIALIZED
IMPLEMENTATION OF L e
DT IN MANAGEMENT THE IMPACT OF RESEARCH AND

DESIGN ANALYSIS
' THINKING ON

TOOLS OF T
DESIGN

THINKING RESULTS
ACTUAL

RESEARCH AND

STUDYING THE sl lel

OBJECT OF ANALYSIS
RESEARCH -

CONCLUSIONS AND SUGGESTIONS FOR PRACTICE

Figure. 4 Methodical framework of complex scientific research on the topic: Study of the possibilities of application
of "design thinking" in the management of Bulgarian business organizations.
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With the intended empirical studies in the methodical framework of the overall study, the
aim is to acquire basic information that will make the author's conceptual model practically
applicable for business organizations in the conditions of the Bulgarian market reality, in
accordance not only with it, but also with the previous experience of the organizations with the
application of design practices in their overall activity. Thus, the proposed model will be able to
be quickly adopted and serve more efficiently in their management.

2. Methodologies for conducting studies to establish the current state of the research
objects.

Secondary study

The methodical approach and the results of the two studies of the research objects based on
secondary information (statistical, branch, reporting, research) are described. The main object of
research are the Bulgarian business organizations working in various sectors of the economy. As
a sub-object, the sector of the Woodworking and furniture industry, represented mainly by small
and medium-sized enterprises, is examined. The special attention to business organizations from
this sector is justified by the significant presence of design and methodical approaches related to
it in their management.

Primary study

Within the framework of the current dissertation work, specific empirical studies have been
conducted to prove the relevance, need and opportunities provided by DT as a concept and
business model for more effective management solutions. Through them, flexible adaptation to
the modern dynamic market conditions of the various economic organizations is guaranteed,
including the Bulgarian ones, as well as the enterprises from the furniture sector in our country,
to achieve better production and market results.

The methodologies and results of the two secondary and primary pilot studies are
presented, the analysis of which will serve as a methodological basis for the following studies,
the specialized and the actual.

A actual study of the application of DT in the management of BSO

After carrying out the pilot and specialized studies (in several stages), the methodical
toolkit was refined and attention was directed to answering the research question "application of
the DT approach in the management of business organizations in Bulgaria".

The purpose of the actual survey is to obtain information on the degree of knowledge and
application of this approach, oriented towards increasing the efficiency of business processes and
achieving a higher degree of customer satisfaction. The expectation is that the answers to the
questions will provide information about the characteristics of business organizations, the
making of management decisions, the management of the design process and the possibilities of
applying DT as a management approach.
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A variety of research methods are used to identify the problems behind ideas and practices.
These techniques make it possible to examine DT-related decisions, activities and resources, and
to reveal the underlying principles that build upon the intended benefits of the practical use of
this approach.

3. Model of the impact of DT on the economic results of BSO

The empirical and methodical summaries made from the conducted studies regarding the
degree of knowledge of DT as an approach and its application in the management of BSO, are

the starting point for building the author's model for the impact of DT on the economic results of
BSO.

The model is presented graphically in Fig.5, showing the relationships between its
parameters and the influence of individual factors on the results (resultant variables).

A more in-depth examination of the design thinking problem in the main study aims to
measure the extent to which the DT approach is integrated into the overall management of BSO.
The model focuses on three aspects of management:

v" "design thinking" in management activities;
v" "design thinking" in product design;
v’ "design thinking" in business processes.
The factors that are expectrd to influence the degree of integration of DT in management
activities, evident from the graphic model, are:

= size (scale) of the organization;

= experience of the organization (life cycle), maturity in using innovative methods in its
management;

= presence and activity of the design team inside the organization;

= communications with internal (employees and managers) and external (clients and
business partners) audiences for the organization.

On the degree of integration of DT in product design and in project management in
general, a decisive factor is the presence of a design team in the organization and its degree of
commitment in building its product portfolio. The presence of a design team in the
organizational structure means that it is fully involved in the design process, which remains
within the organization and is not outsourced to external contractors, design studios or
independent designers.

The degree of integration of DT in business processes is dependent on several variables
that are embedded as factors in the author's model. These are processes and relationships related
to:

v"users (individual and business users);
v" key business partners;
v' employees and managers within the organization.
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Figure 5. A model of the impact of "design thinking™ on business results (here)

A key point in the author's model is the determination of the results variables and the
relationship between the factors discussed above and their impact on the organization's results
such as:

= product quality;

= customer satisfaction;

= operative efficiency;

= sales revenue and profit;

= market value of the brand.

By assessing the degree of integration of DT in the management of the organization in the
specified aspects (management activities, product design and business processes), the impact is
also taken into account his on the above results .

The purpose of the model is to measure the impact of the factors determining DT on
economic results of the surveyed organizations. This is done by testing the model and using the
correlation analysis method, in the Third Chapter of the dissertation.
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CHAPTER THREE . EMPIRICAL STUDIES ON THE APPLICATION OF "DESIGN
THINKING" IN BULGARIAN BUSINESS ORGANIZATIONS.
APPROVAL OF THE AUTHOR'S CONCEPTUAL MODEL.

The third chapter is devoted to analysis, findings and conclusions from the main empirical
studies conducted with representatives and experts from industry organizations with activity
oriented to interior design. Emphasis is placed on the actual study (Study 3) on the topic
"Possibilities for applying DT in BSO", as well as on the author's conceptual model, which is
validated through the study. Before that, the results of the specialized study that preceded it
(Study 2) are presented and analyzed , and as a consequence the toolkit of the actual study is
moderated. It is adapted according to the trends and attitudes in the Bulgarian market conditions,
and aimed at management practices in our country.

1. Results of the specialized study in BSO (Study 2)

The specialized study conducted in the context of the dissertation to investigate the
relationship between design practices and business, in accordance with the provided
methodology (item 4.2. of Chapter Il), is carried out within the framework of two consecutive
mutually complementary studies in focus groups of Bulgarian enterprises from the woodworking
and furniture industry (FWI). Their results contribute to the formation of conclusions and
determination of the degree of integration of design in their various activities, as well as their
attitudes, needs and capabilities related to the problem.

Results of the first stage of the specialized focus group study conducted with
representatives of companies from the woodworking and furniture industry in Bulgaria (Study
2A)

The results of Study 2A are grouped and discussed in detail in blocks corresponding to the
theoretical model of the study. Pie and bar charts are attached with the answers to the questions
asked in the survey card and analytical comments are made. The established conclusions from
the first stage of the specialized study are systematized in item 3 of the Third Chapter of the
dissertation.

Results of the second stage of the specialized focus group study conducted with experts
in the Bulgarian woodworking and furniture industry (Study 2B).

The results of the second stage of the specialized study - Study 2B are examined by blocks
in the same sequence as in the theoretical model of the study. They are also presented in the
exhibition with analyzed result charts in percentage ratios between the answers given by the
respondents. The empirical conclusions made are systematized in item 3 of the Third Chapter of
the dissertation.

Comparative analysis of results from Studies 2A and 2B.

The comparative analysis of the results of the two stage of the specialized study, intended
for FWI companies and experts in the field , was made in order to achieve a greater degree of
objectivity and maximum approximation to the real problem state. Comparing the answers
makes it possible to examine the problem from two points of view - from the inside with the

78



representatives of the companies themselves, as well as with expert who have experience and in-
depth observations in the industry.

We think there are small differences in the answers given to similar questions from both
parts of Study 2, which we believe is due to the meaning that is put into the concept of "design”
and "design thinking". Most of the respondents, representatives of the organizations in the FWI,
connect it to a large degree and mainly with the process of creating products and their visual and
functional improvement , while the sample of experts puts in them the meaning of a means of
fine - tuning business processes in FWI organizations. This shows highlighted need to explain
and properly interpret of the concepts of "design” and "design thinking" , as well as creating a
suitable model through which it can be integrated into business processes and management.

If it is relatively accepted that every positive answer that the respondents give from Surveys
2A and 2B, indicates high design maturity, and any negative - low, it follows that the
representatives of FWI companies from Survey 2A, with their answers, define the design
maturity of companies in the industry as slightly above average level , and the experts as almost
on average level. Of these results follows the conclusion that BSO from FWI have average
design maturity level. For the rise of this one result largely contribute the design shots that are
fundamental in the industry and because they are related to the visual creating new products. And
about the lowering contribute the other employees and managers related to the activities of
organizing and materially realizing these projects for new products.

Formulated conclusions show need for priority introduction of tools from DT in the
activities of our business organizations from FWI, related mainly with the creation of innovative
products , and then with the management of business processes. There is a need to build a model
that can be quickly and easily applied.

The use of DT in FWI organizations will bring about change in the way and principles of
their work, as well as to the formation of a new company a culture oriented at all levels to
gathering in-depth information focused on the experiences and needs of all stakeholders .

2. Results of the actual study with the approval of the author's conceptual Model for
the impact of "'design thinking'' on economic results.

Based on the analyzed results of the conducted specialized study (Study 2), the research
tool (questionnaire card) is refined and a model of the expected impact of "design thinking™ on
economic results is built (presented in item 7 of Chapter I1). With the questionnaire refined from
previous studies in the actual study (Study 3) the model is tested among BSO from different
sectors of the economy and the assumptions formulated at the end of the Second Chapter are
verified. The results, statistically processed and described in the dissertation, help to discover the
essential factors of influence and the dependencies between the individual elements of the model
to establish regularities that positively affect the organizational results when applying DT in their
management.

Descriptive analysis of the results of Study 3 on the application of "*design thinking" in
the management of Bulgarian business organizations.
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The results of Study 3 are grouped into blocks corresponding to the theoretical model of the
study. Some more important results from Study 2 are analyzed and partly compared.

Block A results

The total number of respondents who participated in the actual study, designed to study
the application of DT in the management of Bulgarian business organizations, is 87. Companys
with an average age on the market of over 20 years prevail (20.7%) and those between 16-20
years (35.6%) predominate. Most of those who participate in the research are representatives of
BSO whose activity is related to design and production, and according to the scale of the
organization (by number of employees), those with less than 10 and with 10 to 49 prevail per
number of employees. Regarding the type of activity they carry out in the company, a significant
number (28.7%) indicated "other", which includes all those not usually related to design and the
use of design practices, such as accounting, organizational, managerial and marketing-related
and advertising activities. And they, for their part, in Question 4, it can be seen that they have a
large number of representatives among our respondents. This last question from Block A is
aimed at the specific commitment of the respective respondent, namely what activity he is
engaged in within the organization he represents. Most of the answers are from managers (54%),
organizers (56%) and designers (28.7%).

Results of Block C

To the question " Do you think that design practices are applied in your organization?",
46% of the respondents determine that design in their companies is applied "to a large extent”,
and 28.7% to an "insignificant degree" (Fig.6). There are not a few of those who have noted that
they cannot judge, which shows the need for a proper understanding of design practices as DT
tools. To bring more clarity to the question of its understanding, the following contributes —

5. B 1. Do you think that design practices
are applied in your organization?

® Yes, to a great extent, 40 ‘
® Yes, but to a minor extent. 25
|
® Mo, none apply. 4
® | cannot judge. 18 ‘

Figure 6. Question B1 : "Do you think that design practices are applied in your organization?"
(Survey 3)

"What is a design approach to you, considering the possible design practices in your
organization?", which has the possibility of more than one answer and where most of the
respondents define DT as "a process aimed at the needs of customers” (59.8%). Some of the rest
- 47.1% associated it with "making products look good" and being a "business strategy",
according to 41.4% of respondents (Fig.7).
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These answers show that it exists a good perceiving design as a strategic tool to achieve
the organization's goals. It is clear that the respondents put the right meaning into the approach,
although it is clear from the following answers that their design practices are largely focused on
products, and not so much on management and business activities.

B2.What is the design approach for you, considering the possible design practices in
your organization? (more than one answer is possible)

® Design is a business strategy - 36
® The design is a standardized scalable process-14 “

® Design is an experimental activity-16 40

® Design is what happens in production-13 30

® Design makes products -41 .

® Design is a customer needs oriented process-52 .

® | don't know / | have no information - 10 " . l l .

Figure 7. Question B2 : "What is the design approach for you, considering the possible design practices in
your organization?" (Survey 3)

To the question "To what extent do you agree with each of the following statements about
your organization?" (Fig.8) six characteristics related to the application of DT methodology tools
based on in-depth communication with users, key partners and employees, as well as ther support
from the company's management. With embedded questions subordinate to the main one,
respondents are given the opportunity to rank the relevant factor in terms of feasibility in their
organization.

B5. To what extent do you agree with each of the following statements

about your organization?
mvery high =high =low =verylow =] can notdecide

1. The design process is carried out together _II-
with the users.

2. Collaborative design work sessions are held _-
with key partners

3. Employees participate in the design process. _II-

4. Managers are personally involved in the design _I-
process.
. Design work is shared at all company meetings. -I-
. Senior management supports innovative design _I-
practices.

oy

Figure 8. Question Q5 : "To what extent do you agree with each of the following statements about
your organization?” ...” (Study 3)

Respondents' answers here show high levels of collaboration: 37.9% with users, 33.3%
with key partners, and 39.1% with employees, as well as the personal participation of managers
in the design process — very high (40.2%) and high (35.6%), their support of innovative design
practices — high (36.8%) and open sharing the design at company meetings — high (41.4%).

Block D Results

In Block D, where we study design strategies and design systems in business organizations,
respondents are required to answer only "yes" and "no" to ten questions to show to what extent
the specified DT tools are applied.
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Given the answers collected, a positive attitude towards the use of design practices in the
specified activities is again observed (Fig.9), with weaker units being observed when
documenting the results - 49.4%, the presence of style manuals for work — 42.5%, for models of
interaction and feedback from placement channels — 44.8% and maintenance of design systems
in organizations — 59,8%. They reveal opportunities for implementing DT in order to improve
and strengthen their effect to improve outcomes.

D1.Please answer Yes or No whether the following statements are true ... ?
*Yes =No

. Managers in your organization research market trends
and make forecasts.

—_

2. Experiments are being conducted in your organization with e
results being documented.

3. Visual materials (photos, videos, etc_) are used in your --
Sganizaton —

4. Your organization has established style guides and design
patterns o

5. Key performance indicators and financial results are I |
tracked in your organization.

6. In your organization, management solutions are supported| [ .
by specialized software solutions and integrated business .
management systems.

7. Research Celmd analysis of the market and the competition ]
are carried out i vour orgamzaton.

8. In your organization there is a specialized team for e ——
maintaining the design system. ——

O

. In your organization, models of interaction and feedback from
the placement channels have been created.

10. In your organization there is a review of the previously started
work and opportunities for continuous improvement.

Figure 9. Question D1 : "Please answer Yes or No whether the following statements are true:..."
(Survey 3)

The respondents consider the statements that visual materials are used in their organization
to be the most credible - 87.4%), that research market trends and make forecasts - 85.1% and
monitor key performance indicators and financial results - 83.9%. For the rest of the questions,
values of the received answers above 60% are observed, all positive, which is a good sign for the
perception of DT as a new approach in the management activity of BSO.

Correlation analysis of results after testing the author's conceptual model in Study 3.

The established results of Study 3 reveal possible interdependencies between the answers
to some questions, which are a prerequisite for the subsequent correlational analysis. It can be
used to determine the interactions of the individual elements of DT, their degree of integration in
the management of BSO and the achievement of more effective business results. At the same
time, the correlation analysis provides an opp ortunity to test the author's conceptual model. The
numerical results for the correlation coefficients measured between the covered variables are
presented in Fig.10. Since the variables are predominantly ordinal scaled, Spearman's rank
correlation coefficients were used.

Table 2 contains the correlation coefficients calculated for the relationships between each
of the key variables in the model and the five variables reflecting the effects of design thinking
on business performance. Since the values of the variable composed to measure the degree of
integration of "design thinking" in management activities are mean values, it is treated as
quantitative. For this reason, to measure correlations between a quantitative and a categorical
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(binary) variable, a specific correlation coefficient "Eta", a product of variance analysis of the
dependence between two such variables, is used. The other two columns of the table contain
contingency coefficients V of Kramer. In this case, the Kramer coefficient is calculated based on
a conducted chi-square analysis for the dependence between variables from weak scales
(nominal and ordinal) (Goev, V., 2019).

Table 2. Spearman rank correlation coefficients on the relationships between the three key variables in the model
and the estimated final effects of design thinking on business outcomes.

DEGREE OF DEGREE OF DEGREE OF
INTEGRATION OF INTEGRATION OF | INTEGRATION OF
EFFECTS ON: DESIGN THINKING | DESIGN THINKING | DESIGN THINKING
IN MANAGEMENT IN PRODUCT IN BUSINESS
ACTIVITIES* DESIGN** PROCESSES**
THE QUALITY OF THE PRODUCT 0.248 0.236 0.072
CUSTOMER SATISFACTION 0.277 0.109 0.251
OPERATIONAL EFFICIENCY 0.321 0.174 0.150
SALES INCOME 0.198 0.022 0.056
THE MARKET VALUE OF THE
BRAND 0.296 0.137 0.067

Notes: * Correlation coefficient *“ Eta ”; ** Contingency factor Kramer 's \V .

Dependencies between the characteristics of organizations and the degree of integration of
"design thinking™ in management activities.

According to the conceptual model, the variable for "Degree of integration of design
thinking in managerial activities" is expected to be correlated with two key characteristics of
organizations: their size (number of employees) and their experience (length of operation in
business). The insignificant correlation between the key variable and that of the organization's
experience (0.01) indicates that the prior expectation of such a dependence is not confirmed by
the study conducted (Fig.10). The respondents representing both organizations with a lot of
experience and those with relatively much less experience give divergent answers and here no
regular dependence is found, the respondents do not confirm the preliminary expectations
embedded in the model itself. Although to a low degree, such regularity is established between
the variables "Degree of integration of design thinking in managerial activities" and "Size of the
organization” (correlation: -0.24). The special thing here is that this dependence, although
weakly expressed (I r | =024 < 0.30), is the opposite — respondents from smaller
organizations relatively more often indicate a higher degree of integration of design thinking in
management activities! This result provides an indication that smaller organizations are more
likely to be more flexible and more efficient at adopting modern management concepts such as
"design thinking” or when placed in the conditions of multi-tasking by the same employee.
Reason for using more unconventional and experimental ways of working and dealing with
unusual problems.
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Figure 10. Model of the impact of "design thinking™ on economic results.

Dependence between the level of engagement of the design team in the product portfolio
and the degree of integration of "design thinking" in product design.

The highest correlation between two of the variables in the conceptual model is established
- a moderate correlation, with a value of the coefficient almost to the limit of strong correlation
(0.30 < r =0.668 < 0.70). There is clear evidence from empirical research that it is valid for
organizations to systematically increase the level of integration of "design thinking™ in product
design in parallel with an increase in the level of commitment of the design team to the product
portfolio. An important outcome for organizational behavior is obtained related to a key aspect
of "design thinking" integration, reflecting the design team's purposeful focus on the
organization's product portfolio. This result is also an indicator of the need to integrate "design
thinking" into the other activities of BSO, unrelated to their production.

What is interesting here is that respondents note the engagement of the design team on the
product portfolio as having a strong impact on the integration of DT in product design, but at the
same time determine that it is insufficient for their customers' satisfaction (correlation: 0.109)
and indicate as more significant factors for her, that are the degree of integration of DT in
management (correlation: 0.277) and business activities (correlation: 0.251). This shows an
awareness of the need for more adequate, flexible and consumption-oriented operational and
managerial activity in the organizations in our country, and the insufficiency of the products
simply being very good. They have also identified the need for a proper service center with
advanced service design plus visionary management of all business and organizational processes.
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Dependencies between the degree of integration of "design thinking™ in business processes
and their key aspects.

For each key process included for assessment in the questionnaire, a rank is calculated
Spearman 's correlation coefficient with the variable for the degree of integration of "design
thinking" in business processes. The main results here are:

(5) The design process is carried out together with users - the established moderate positive
correlation (0.38) shows that there is a natural increase in the degree of integration of "design
thinking" in business processes with the respondents' higher assessment of the current practice
"the design process should is carried out jointly with users'.

(6) Joint design work sessions with key partners are held - moderate dependence is found
here (0.28), below the lower threshold of moderate dependence (0.3 - 0.7), which is indicative of
the still insufficient involvement of key partners in the process of "design thinking" and its
integration in the management of organizations.

(7) Employees are involved in the design process — a moderate dependence (0.34) is found,
slightly higher than that cited above with key partners. The gradual involvement of employees in
the integration of DT into the business processes of organizations is encouraging.

(8) Managers are personally involved in the design process - the results of the correlation
analysis show that managers are not yet actively involved in the design process, the established
dependence is moderate (0.31), lower than the value of the coefficient for employees. It is
obvious the need to know, understand and include the integration of DT in business processes, as
a strategic direction in the management of organizations.

(9) Top management supports innovative design practices — a relatively high degree of
dependence is found, although within the limits of moderate dependence (0.52), which is
indicative of the innovation activity of organizations and the adoption of innovative design
practices by top management as an opportunity to achieve sustainable development and
competitiveness. It is seen how it affects the position and support of the management in the BSO
in the integration of stereotype-changing work methods such as DT and how this could
contribute to a complete change in the way of work and company culture in the organization.
There is a need for acceptance and approval of DT by the Bulgarian managers, which is of
crucial importance for their prosperity.

3. Conclusions and recommendations for the application of ""design thinking" in the
management of business organizations in Bulgaria.

Within the framework of this dissertation, specific empirical studies have been conducted
to prove the relevance, need and advantages that DT provides as a concept and business model
for more effective management solutions.

More important conclusions that are required from the results obtained in the first stage of the
conducted specialized Study 2A among representatives of companies from FWI.

Given the answers given by representatives of companies from DMP in Bulgaria to the
questions in the questionnaire of the study, the following conclusions are formulated:
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5. There is a traditional perception of design in company activity, but the share of
companies that perceive design as a "business strategy™ is relatively large.

6. DT tools are not sufficiently integrated into BSO work with their clients and for user
satisfaction surveys.

7. There is a positive trend for the introduction of DT tools when considering the economic
indicators of the company's activity.

8. The use of DT to create a "content strategy" and a "design strategy" necessary to ensure
the sustainable development of companies from the FWI sector is relatively weak.

More important conclusions that are required from the results obtained in the second stage of
the conducted specialized Study 2B with experts in FWI.

According to the opinion of the experts and their observations during their joint work with
companies from FWI, the following conclusions are necessary:

7. Itis necessary to form a proper understanding of design and its possibilities in the DMP
sector, and an understanding that it can be used to model more internal processes,
relationships and experiences.

8. The integration of design into the overall activity of mid-level FWI1 firms has been
achieved and is given the necessary importance, mainly in product development . It is
associated with economic indicators and processes to a much lesser extent.

9. Itis necessary to create a model according to which the managers of the FWI
organizations can apply the research and experiments set in it. The goal is to track user
experiences, report user satisfaction with the creation of new products, and more.

10. Most companies in the FWI do not have a "Content Strategy", they do not plan how to
achieve their goals, therefore they do not have a guide for their priorities and need to
create a framework that limits and focuses them on their mission.

11. The majority of companies in the DMP do not have a "Design Strategy", that is, they do
not have an established algorithm for achieving design goals by which to build ideas and
create value.

12. The results point to the need to integrate DT tools in the decision-making process with
key partners and in the operational efficiency, in order to increase the sales revenue and
increase the market value of the brand. The possibility of using DT is defined as very
large, with a wide perspective in the production of products, in the service and
communication with partners and customers, in the management of human resources and
improvement of management practices in general.

In summary, the conclusions drawn from the results of the specialized survey with FWI
experts show a positive attitude and acceptance of DT as a concept and method. The need for DT
training and training of specialists who know how to apply is emphasized in the tools his in FWI.
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More important conclusions that arise from the results obtained in the actual Study 3 on the
application of *design thinking' in the management of Bulgarian business organizations.

Responses provided in the actual survey by BSO managers from different sectors of the
economy, point to the following conclusions:

5. There is a good perception of design as a strategic tool to achieve the organization's goals
and the respondents put a correct meaning in the concept of DT.

6. The practices of organizations and design teams are primarily focused on product
creation and the product portfolio, not so much on management and business activities
and development of industry standards.

7. Managers in BSO do not sufficiently connect the integration of design in the organization
with its management. Some tools from the DT methodology are used in management
activities and business processes, and managers implement in them design techniques to
solve unusual situations by visualizing the conditions of the environment and in-depth
knowledge of stakeholders.

8. The study confirms the conclusion about the need to create a Model showing the impact
of DT on economic results, which can be easily followed by managers in the
management of all processes in BSO.

The established results of the actyual study, referred to the raised hypotheses, provide
evidence that:

» Hypothesis 1 : The degree of integration of DT in the business processes and
management of organizations has the potential to increase the operational efficiency of
their activities, their sales revenue, image and market value of their brand - the results of
the overall study confirm the assumption made, to a moderate extent;

» Hypothesis 2 : The integration of DT in BSO is mainly in the development of their
product portfolio and much less often in their management activities - the results confirm
the assumption made;

» Hypothesis 3 : The participation of managers and their support for the adoption of
innovative design in the work of organizations determines the possibility of integrating
DT into the managemente of BSO - the results of the study confirm and this assumption.

In general, the results of the overall dissertation research and those of the conducted
empirical studies confirm the thesis of the dissertation work, namely that the integration of DT in
the business activities of BSO would contribute to more successful and effective management
decisions that guarantee adaptation to the current market conditions , tailored to the human
factor, and would lead to better and more satisfying production and marketing results.

In summary, the presented conclusions from the analysis of the results show that there is a
need for a targeted integration of DT tools in the management and business activities of BSO.
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For this purpose, it is necessary that the built conceptual model, serving as a guide in connecting
design activities with business processes, concentrates the attention of managers on achieving the
organization's mission and goals

More important conclusions from the dissertation research.

In the process of the overall study of the problem - Study of the possibilities of application
of "design thinking™ in the management of BSO - relevant general conclusions are made, which
lead to the determination of possibilities for the application of DT in practice:

v" Design thinking is an approach for generating creative ideas to solve complex and
heterogeneous problems from different fields .

v' By its scope DT is a business methodology aimed at strategic management, innovation
and organizational change.

v Design thinking is not a rigid scientific concept, but is used more flexibly, with the
sequence of actions and the choice of methodological tools adapted to the circumstances, the
identification of the problem and the participants.

v' Distinctive characteristics of DT compared to other methods of business development
and company growth are: first of all, its focus on understanding the needs (express, latent,
unconscious) of all interested parties - end users, customers, employees; secondly, that it relies
on customer knowledge gained through real-world experimentation, not based solely on past
experience or sound market research; and thirdly, the iteration.

v We find that there is a close connection between DT, the scientific method and
management to create innovation, in this sense it can be viewed as a management approach
combining artistic creative thinking and rational analytical thinking.

v" Design thinking contributes to building an emotional value of the innovation for the
customer, tying it to the process of its creation and ensuring the desire to use it. This multiplies
the uncertainty and risk of innovation, as hypotheses are tested and concepts cleared in advance.

v' The results of the overall survey show a positive attitude towards the adoption of new
creative approaches to work and the search for non-standard methods for making complex
decisions and creating innovations such as DT offers.

v" Data from empirical studies indicate that DT is little known in Bulgaria, but at the same
time necessary. There is a need for its integration in business activities and more specifically in
strategic planning and work with key partners (investors, suppliers, distributors, etc.), as well as
for strengthening the readiness for change and adoption of flexible methodologies in large BSO.
All this shows a need for explaining and accepting DT, and from there derives the great
scientific, educational and practical/market interest in it.

v The possibilities of using DT in BSO, including in small and medium-sized companies
are very large, with a wide perspective of application, in the production of products, in the
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service and communication with partners and customers, the management of human resources
and improvement of management practices in general.

Directions for future research

A basis for future research to link the contributions of DT to management is found in two

aspects - conditions and environment for employees and customers, and these can be carried out
in relation to the management of:

their physical and mental well-being in the workplace, respectively the same for
customers in their retail spaces or online stores;

staff satisfaction with their engagement and nature of work in the organization or the
same related to its customers' experiences with its products;

with the search for a balance between the professional and personal life of employees
and with the balance of demand and supply among consumers;

research and design proposals for prevention against burnout, stress, depression and
anxiety for the company's staff or to prevent disappointments and complaints from its
customers.

In this direction, the following can be created:

>

methodology for surveying the satisfaction of managers who have adopted and apply the
DM approach in their work;

creation of a methodology for mastering the process of working with DT by managers
and employees in BSO, based on the author's plan for achieving specific skills and
knowledge (Application 3);

auxiliary tools for managers - practical aids or a collection of recommendations for
solving various problem situations.

Can be held:

v

v

v

options for researching the effectiveness of the proposed conceptual model in a different
managerial context and to a different operational result;

approving the created manual for using elements of DT in the management of innovative
products in small and medium-sized enterprises from the FWI adapted process
methodology in the organizations of the sector, as well as in the management of other
activities;

studies of the channels and internal mechanisms of influence between management and
managerial design capabilities, which can provide one of the necessary ingredients for a
different kind of innovative management solutions;
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v’ studies in general on the methods and concepts for development and improvement of
management, as well as the development of tools and programs for their achievement.

v' research into the methodological replication of the model created here in different
economic sectors, where quantitative studies of the results can be developed,;

v measurements and reporting of the exceptional benefits of the application of DT and the
proposed model (quantitative and qualitative) in various fields, such as education, culture,
science, etc.

An additional testing/application of the conceptual model created as a result of the
dissertation work for application of DT in management practice could contribute to the
understanding of which DT tools and which leadership competencies in this area work
successfully in BSO, exactly for what purposes and contexts they can are used so as to enable
the creation of company plans and programs that provoke, tolerate and push forward innovative
progressive ideas in order to develop and implement value-adding competencies and to increase
productivity and revenue.

V. CONCLUSION

The relevance of the dissertation topic: Researching the possibilities of applying "design
thinking” in the management of BSO, is explained by the high speed of economic and
technological transformations, the growing competition in a number of industries, and the
dynamic changes in people's needs. The influence of the mentioned factors is increasing due to
the rapid development of information technologies and the globalization of the economy. In such
conditions, business organizations face the challenge of continuously improving their innovative
and technological development in order not to lose global competitiveness.

In this regard, the dissertation provides systematized data on an innovative approach called
"design thinking"”, which enables modern business organizations to generate creative ideas
regarding their strategic management, production and product portfolio, market presence and
sustainable development. This new approach is methodically presentet that provides a structured
iterative process for developing business models and solutions, for modeling highly competitive
products, services and other innovations.

The dissertation research theoretically substantiates the guidelines and the way to build an
innovative company culture through "design thinking" in BSO, identifies the effectiveness of the
creative approach for generating and developing innovations, and reveals in detail the role,
properties and features for the formation of empathy and good communication with customers,
employees and business partners.

The practical aspects of the research are sought in the possibility of applying creative
methods and tools from "“design thinking™ in the management system of business organizations
and in the creative creation of innovative products. An opportunity to apply the method in the
modeling of business management innovations has been established, and on the basis of the
conducted studies, the needs in this area of BSO and FWI have been determined. A model of the
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impact of "design thinking" on business results has been built, the greatest utility of which can be
demonstrated in small and medium-sized businesses related to direct interaction between people,
since the user experience can be the richest source of desirable innovations . For this purpose,
some guidelines for scientific and applied research in the field of DT are provided, which would
contribute to its theoretical enrichment and to its wider practical use in organizations of different
types in different sectors of the economy.

The presentation shows that all the tasks of the dissertation research have been fulfilled and
with the approval of the author's conceptual model, the scientific thesis of its successful
application as a concept has been proven , as it visibly contributes to more effective management
decisions related to the human factor and leading to reaching of better and stakeholder-satisfying
production and market results .

The application of the DT approach in the future has the potential to change attitudes and
ways of working, company culture and stereotypes, as well as to find solutions for the benefit of
the person. The approach has the means necessary to create responsible innovations in Bulgarian
business organizations, with which to turn the focus to the participants in the process of their
creation and use, placing the basic human needs and interests at the center of the management of
all business processes. The ability to apply "design thinking" in any activity related to production
and services will be a mandatory competence for every business manager in connection with the
entry of Industry 5.0, where human well-being is a primary requirement.

VI. MAIN CONTRIBUTIONS OF THE DISSERTATION

* Based on a detailed study of the specialized scientific literature on the subject, a review and
analysis of the current state of the researched area was carried out. Author's definitions and
interpretations of specific concepts and processes in the field of DT are derived.

* An author's methodology and toolset were developed for conducting a survey among
interested parties regarding the possibilities and features of the application of DT in various
management processes.

* On the basis of the author's empirical research conducted among representatives of
Bulgarian business organizations, opportunities for the implementation of DT in BSO have
been identified.

* An author's conceptual model of the impact of DT on the business results of BSO was
developed.
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