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1. Undopmanus 3a JuCepTAHTA

Huceprantkata ['eprana Kosiea ce e oOy4aBana 1o JOKTOpcKa mporpama
KbM Katenpa "Ympasnenue", daxkynrer "YmpasieHue u aAMUHHUCTparus' Ha
YHCC no HayyHa crnenMagHoCT "YmpaBiieHHe" ChIVIACHO 3aroBe] Ha 3aM.-

pektopa o HUJ u MC nwa YHCC Ne 1713/ 29.06.2022 r. OOyueHHETO €
OCBHIIIECTBEHO B cBOOOIHA (hopMa Tpe3 nepuojia oT rouu 2022 1. 1o mait 2023 r.

ITpe3 2001 r. I'eprana KosieBa nomy4asa qumioma 3a MarucThbp, TEXHOJIOT
- koHCTpykTOp, or O3V "Heodur Puncku" - bmaroesrpan, kakto u 3a
npodecroHanHa KBaIUPUKaLUS - yUUTEI.

HucepranTkata € paOOTHJIa KAaTo XOHOPYBaH AacCUCTEHT B KarTeapa
"Unurepuop u auzaiiH Ha mebOenu" npu JITY u B karenpa "Ymnpasienue" Ha
YHCC.

I'eprana KoisieBa € w3nbiaHWIAa B CPOK M Kadye€CTBEHO W3MCKBAHUATA,
BKJIIOUYECHH B MHAWBUIyaTHUA U IJIaH 32 00y4eHUE B IOKTOPAHTYpa.

2. O0ma XxapakTepUCTHKA Ha TpeIcTaBeHHsI MPOEKT Ha
AUCEPTALMOHEH TPY/

JucepTallMOHHUAT TPy € pa3paboreH B obem oT 215 crpanuinu u
npuioxenus (77 crpanunm). HeroBara cTpyKTypa BKJIHOYBA H3I0JI3BAHH
O3HAYECHUS ¥ HOTAIIMHU, PEYHUK Ha U3IOJI3BAHUTE CHKPAIIICHHUS, YBOJI, TPH TJIaBH,
3aKJIIOYEHUE, CINHUCHhK Ha (Qurypure, COUChK Ha TaOMUIIMTE, CHHCHK Ha
nyOMuKalMUTe TI0  JAUCEPTAlMOHHUS  TPYA, M3IMOJ3BAHU  W3TOYHUIIH,
npwioxkeHusi. TpsOBa ga ce otOenexu, 4e CTPyKTypara Ha pa3paboTkara e
JIOTHUYECKHU J0Ope MOCTpoeHa U OaaHcupaHa.

Konyenyusma "ouzaiin mucnene” (JIM) ce pasriexia KaTo MoOAECpeH
WHOBAIIMOHEH TPOIIEC, MOCPEACTBOM KOWTO C€ ThPCIAT BB3MOXKHOCTU 3a
CTUMYJIMpaHE Ha WHOBAIIMUTE U PA3BUTHUETO B CHBPEMEHHUTE OH3HEC
opranu3anuu. [1o To3u HauMH Te pa3pabOTBAT MPAKTUUYECKU PEIICHUS, CBbP3aHU
C HEMpEeKbCHATUTE MPOMEHU B OM3HEC cpejaTa 1o JIMHUS Ha rio0anu3anusara Ha
Ou3Heca, TPOMEHHUTE B TMOTPEOUTEICKUTE BKYCOBE U TMPEANOYUTAHMS,
YCKOpEHaTa KOHKYpEeHIUs W JAp. BCHMUKO TOBa WIIIOCTpHUpa aKTyaJHOCTTa Ha
W3CIIe/IBAaHATA B TUCEPTAIIMOHHUS TPy MpoOIieMaTrKa.

B yBona aBTopkaTta dopmynupa yerma na pazpabomxama: "OcHOBHATA
e Ha JUCEPTAIMOHHHS TPYyd € Ja ce uaeHTUdUuupar o0JiacTuTe Ha
npwioxeHue Ha JIM B ObJITapCKUTE CTOMMAHCKU OPTaHU3AIlMHU, KaTO CE€ PA3KPHSIT
BBH3MOXKHOCTHUTE 3a MPUJIATAHETO MY B TIXHOTO YNpaBJIEHNE, BKIIIOUUTEIIHO TIPH



pa3pabOTBAHETO HA CTPATETHH U ONIEPATUBHU YIIPABICHCKHU JAeHHOCTH. (cTp. 13)
3a mocturane Ha 1enTa ca GopMyJIMpaHu S5 3a7auu.

HcTopudeckusT nperiea no reMara o0xBaila nepuojia ot cpenata Ha 20
™ ek go 20 rognau Ha 217" Bek. M3nmon3BaHUTE CTATUCTUYCSCKHA JAaHHU Ca OT
nepuojaa 2010 - 2022 r.

Emnupuunute npoyuBaHus ca u3BbpiieHu B P bbarapust u o6xpamar: 3a
OBPBOTO TpoyuBaHe - 190 ciyyailHM pPECHOHJIEHTH; 3a BTOPOTO MHUJIOTHO
npoyuBaHe - 68 pecrnoHAeHTH, PbKOBOJUTEIN HA CTOMAHCKU OPraHu3aliu OT
pa3IMYHU  HMHAYCTPHUM; 32 TPETOTO CIEUUATU3UpPAHO TMpoydyBaHe - 82
PECIOHJIEHTH, KOUTO ca MPEACTAaBUTENH HAa ChOTBETHHU YIIPABICHCKH MO3UIIUU OT
pa3JIMuHK OpraHu3aIuu.

Ha ctp. 12 e gopmynupan npeomemvm Ha uzciedosarnemo, CBbpP3aH C
"BB3MOKHUTE MEXaHU3MU U MIPAKTUKHU 3a Tipuiarane Ha /IM B ynpaBieHueTo Ha
OBJTapCKu CTOMAHCKU OpraHu3aluu’ .

Obexm Ha uscredeéanemo Ha AUCEPTALMOHHUA TPYyA ca ' OBJITapCKu
CTOMAHCKM OPraHu3alii OT Pa3jIu4yHH CEKTOPH HAa MKOHOMHUKATA, C PA3JIHYHU
XapaKTEpPUCTHKH, NpeaIMeT Ha JAeHHOCT, Opod 3aeTH, XKU3HEH LUKbI U
¢uHancoBM pesyaratu” (ctTp. 12).

Ha ctp. 15 e dopmynupana ocrHosnama uzciedogamencka mesda.
npwiaraseto Ha JIM B BCO (OBarapckure CTOMAHCKH OpraHU3alliu) KaTo
YIOPABJICHCKU TOAXOJ JIONMPHUHACS 3a TMOBHINAaBaHe Ha €(EeKTHBHOCTTa Ha
YOPaBJIECHCKUTE peELICHHs,, HacoyeHW KbM agantupaHe Ha bBCO kbm
ChbBPEMEHHUTE TWHAMUYHU M KOMIUICKCHHU YCJIOBUSI Ha OW3HEC cpenara, u
BOJACIIA KbM IIOCTHUTAHE Ha YIOBJCTBOPSBAIIKM 3aMHTEPECOBAHUTE CTPAHH
MPOU3BOJICTBEHHU U TTa3apHU pe3ydTaTu." BbB Bpb3Ka ¢ Te3aTa ca IpeACcTaBeHH 3
M3CIIEIOBATEICKU XUITOTE3H.

B yBoza ca mocoueHu pazHooOpa3HU TEOPETUYHHU U EMIIMPUYHU METOMM,
M3M0JI3BAHU B PELICH3UPAHUs TUCEPTALIMOHEH TPYA: aHAJIN3, CHHTE3, CPABHEHUE,
WHIYKUUSA, NEeIyKUWsA, aHKETUpaHe, METOJ Ha (POKYCHUTE TpyIH, €KCIEePTHU
OLIEHKH, I'pa)yHU METOHU U Jp.

3. OueHka Ha MOJy4YeHUTe HAYYHH M HAYYHO-TIPUJIOKHH Pe3yaTaTH

B nwpsa enasa wa nucepTallMOHHMS TPYJZl ca MPEICTABEHU TEOPETUKO-
METOIOJIOTUYECKUTE BBIPOCU Ha Ju3aiiH mwucieHero. Cren 3aabiabodeHus
JUTEpaTypeH TMperje] Ha HEropara ChIIHOCT, ca KPUTUYHO aHAIM3UPaAHU
MOJIEJIUTE U METOJMYECKUTE HHCTPYMEHTH Ha mpoleca '"nu3ailH mucieHe'.



AKIIEHTBT € IOCTaBEH BbPXY MPOLECHUTE UUKIIN U HHTepripeTanuu. O00cHOBaBa
ce Bpb3kara Ha JIM ¢ nHOBaIMuTe ¥ NPOEKTHOTO ynpasieHue. B kpas Ha riiaBaTa
ca CUCTeMaTU3UPAHU TEOPETUYHU 000OIIIECHHUS.

Bmopa 2nasa e nocBereHa Ha METOAUYECKaTa paMKa Ha M3CIEABAHETO.
[IpeacraBenu ca CTpyKTypaTa M €JIEMEHTUTE Ha H3MOJ3BaHaTa METOIUKA, B
paMKHUTE Ha KOSITO C€ TMPOBEIECHM YETUPHU TMPOY4YBAHMS (JIBE MHIOTHH,
CHenuaIu3upaHo W ChIIMHCKO). Ha Ta3u ocHOBa e mpeicTtaBeH MojeNn Ha
BB31IeHicTBUETO HA JIM BbpPXY CTOMAHCKUTE PE3yITaTH.

Bucoxka onenka 3aciyxaBa mpema 2naea. B Hes aBTOpKara MpeacTaBs U
aHaJu3upa pe3yJITaTUTE OT NPOBEICHUTE EMIIMPUYHU MPOYUYBaHUS B oOJacTTa
Ha JIM. AnpoOupaH € aBTOPCKHUST KOHIIENTyaJIeH MOJIeNT Ha Bb3JICUCTBUETO HA
JIM BBpXy CTONAHCKUTE pe3ynTaTu. M3BeneHM ca 3aBUCHMOCTH W JIaHHH,
HallpaBeHW ca H3BOAM W ca (QOpMyJIHpaHU KOHKPETHU TMPENOPbKU 3a
npuioxeHue Ha JIM B ynpaBiIeHHUETO Ha CTOITAHCKM OPTraHW3alliy B CTpAaHAaTa.

B 3axniouenuemo ca IMpcaCTaBCHU 0606HICHI/I$I " HaIIpaBJICHHA 3ad 6’I>IIGIIII/I
HN3CJICABaHUA.

4. OneHKa HA HAYYHUTE U HAYYHO-TIPWIOKHU TPUHOCH.

Morar na ObAaT MOCOYEHU CJICAHUTE HAYYHU U HAYYHO-TIPUIIOKHU
IIPUHOCH

[IpoBeneH € KPpUTHUYEH aHAJIM3 HAa OCHIIIECTBEHUTE B CTpaHaTa HayYHU
MpOy4YBaHUs B 00J1acCTTa Ha pa3pabOTBAHETO U MPUJIATAaHETO B MPAKTUKAaTa HA
meroaa M.

Pa3paboreHn ca aBTOpCKa METOAMKA W HWHCTPYMEHTApUYM 34
MIPOBEXKAAaHE HA AaHKETHO IIPOYYBAHE CPEll 3aUHTEPECOBAHU CTPAHU OTHOCHO
0COOEHOCTHTE M BB3MOXKHOCTUTE Ha mpwiaraHeto Ha M B pasznuyHu
YIIPABJICHCKU IIPOLIECH.

Ha 0a3zata Ha mpoBeJeHO aBTOPOBO EMIMPUYHO H3CIEIABAHE CPEI
MPEICTABUTENN HAa OBJITAPCKU CTOMIAHCKY OpTaHU3AINU ca UIACHTU(UIIMPAHU
BB3MOKHOCTH 3a npwiarane Ha JIM B npakrtukara.

Pa3paboten u ampoOwpaH € aBTOPOB KOHIIEITyaJleH MOJeT 3a
BB31eiicTBIEeTO Ha JIM Bbpxy Ou3Hec pesynratute Ha BCO.



5. OIIeHKa Ha Hyﬁ.ﬂmcanmne Imo rucepranusra.

B cmuceka Ha myOnumkanuute B aBTOopedepaTta ca BKIIOYEHH 3
CaMOCTOSITEITHA TyOJWKAIMK, KOWTO OTpa3sBaT CBIICCTBEHW AacleKTH Ha
JUCePTAIMOHHUS TPY/I.

6. Ouenka Ha aBTopegepara.

ABTtopedepaTsT € pazpaboreH B o6eM oT 49 crpanunu. Toil oTpaszsBa
aJIeKBaTHO CTPYKTypaTa Ha JUCEPTALMOHHUSA TPYA U TMOCTUTHATUTE B HETO
pe3yJaTaTHu.

7. KpuTnuHu 0ej1esKKHU, NpenopbKH U BHIPOCH

JlokTopaHTKaTa ce € ChoOpa3uiia B rojisiMa CTENEH C KpUTUUYHUTE OEJICHKKH
Y NpernopbKH, HAMPABEHU MO BpeMe Ha BBTPEIIHATA 3alluTa, U € OTCTpaHuja
JOTyCHATUTE MPABOIMMCHU U TPAMAaTUUECKHU TPEIIKH.

[IpemopruBaM Ha aBTOpKaTa Ja MPOIBIDKH CBOUTE W3CICABAHUS,
cBbp3aHu ¢ JIM, koeTto, OT cBOsI cTpaHa, OM OWJIO OCOOEHO TOJIE3HO 3a
yrnpaBjeHCcKuTe Teopus u npaktukata Ha BCO B cTpaHara.

KeM poktopanTkata umam ciegHust Bwlpoc: Koum ca Hai-uecto
CpELlaHUTE TPYIHOCTH, CBBP3aHM C YCHEWHOTO Ipuiarane Ha M B
npakThkKara?

8. 3akiouenue

Penen3upanusaT aucepTaiMoHEH TPyJ OTrOBaps Ha W3MCKBAHUATA HA
3akoHa 3a pa3BUTHE HA aKkaJeMU4YHHs cbeTaB B P beirapus n Ha [IpaBuiiHnka 3a
HETOBOTO IIPUJIOKEHHUE, BKJIIOUMTENHO Ha wu3nckBaHusAta Ha YHCC B
pasriiexnaanara obnact. Toil mpeAcTaBiisiBa OPUTMHAIHO M CAMOCTOSITEIIHO
HAy4HO U3CIIEABAHE.

ETo 3amio npenopbuBaM Ha ujieHOBeTe HA Hay4HOTO Xypu Ja OAKPEIsT
MPUCHKIIAHETO Ha oOpa3oBaTelHAaTa MW HaydyHa cTeneH "mokrtop" Ha
nokropantkata I'eprana UBanoBa KoJsieBa 1o npodecronaaHo HampaBiieHHE
3.7 AIMUHUCTpanus U yIpaBlIeHHE, HAyYHa CHELIUAIHOCT ,,Y IPaBICHHUE, Bb3
OCHOBA Ha AUCEPTAMOHHUSA U TPy " Bv3mooichocmu 3a npunoxcenue Ha "ousaiin
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Mmucinenemo" 6 ynpaejenuemo Ha 6’bJZZClpCKI/l CmMonaHCcKu opeaHusayuu “



Codwus, 03.06.2023 1. [Mogmuc:  .....ovveviieiinns
/mpod. a-p M. Ky3manosa/
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Topic of the dissertation: ""Possibilities for the application of *"design thinking™ in the
management of Bulgarian business organizations"

Scientific supervisors:
Prof. Dr. Matilda Ivanova Alexandrova - Boshnakova
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Grounds for presenting the review: participation in the composition of the scientific jury for
the defense of the dissertation according to Order No. 1341/ 25.05.2023 of the Vice-Rector for
Research and Social Sciences of the UNWE.

1. Information about the dissertation student.

Gergana Koleva, a doctoral student, was trained in a doctoral program at the Department of
Management, Faculty of Management and Administration of UNWE, majoring in
Management, according to the Order of the Vice-Rector for Research and Social Sciences of
UNWE No. 1713/ 29.06.2022. The training was carried out in free form during the period from
June 2022 to May 2023.

In 2001, Gergana Koleva received a master's degree, technologist - designer, from the Neofit
Rilski Secondary School - Blagoevgrad, as well as a teacher's professional qualification.

The dissertation student worked as a part-time assistant in the "Interior and Furniture Design"
department at LTU and in the "Management" department at UNWE.

Gergana Koleva fulfilled the requirements included in her individual study plan in doctoral
studies on time and in good quality.

2. General characteristics of the presented thesis project.

The dissertation was developed in a volume of 215 pages and appendices (77 pages). Its
structure includes used symbols and notations, glossary of used abbreviations, introduction,
three chapters, conclusion, list of figures, list of tables, list of publications on the dissertation
work, sources used, appendices. It should be noted that the structure of the development is
logically well built and balanced.



The concept of "design thinking™ (DT) is seen as a modern innovation process, through which
opportunities are sought to stimulate innovation and development in modern business
organizations. In this way, they develop practical solutions related to the continuous changes
in the business environment along the lines of business globalization, changes in consumer
tastes and preferences, accelerated competition, etc. All this illustrates the relevance of the
issues studied in the dissertation work.

In the introduction, the author formulates the purpose of the development: "The main purpose
of the dissertation work is to identify the areas of application of DT in Bulgarian business
organizations, revealing the possibilities for its application in their management, including the
development of strategies and operational management activities (page 13). To achieve the
goal, 5 tasks have been formulated.

The historical overview of the topic covers the period from the mid-20th century to the 20s of
the 21st century. The statistical data used are from the period 2010 - 2022.

The empirical studies were carried out in the Republic of Bulgaria and cover: for the first study
- 190 random respondents; for the second pilot study - 68 respondents, heads of business
organizations from various industries; for the third specialized survey - 82 respondents who
are representatives of relevant management positions from different organizations.

On page 12, the subject of the study is formulated, related to "possible mechanisms and
practices for applying DT in the management of Bulgarian business organizations".

The research object of the dissertation work is "Bulgarian business organizations from
different sectors of the economy, with different characteristics, subject of activity, number of
employees, life cycle and financial results” (p. 12).

On page 15, the main research thesis is formulated: "... the application of DT in BSO
(Bulgarian business organizations) as a management approach contributes to increasing the
effectiveness of management decisions aimed at adapting BSO to the modern dynamic and
complex conditions of the business environment, and leading to the achievement of
stakeholder-satisfying production and market outcomes.” In connection with the thesis, 3
research hypotheses are presented.

The introduction indicates a variety of theoretical and empirical methods used in the peer-
reviewed dissertation project: analysis, synthesis, comparison, induction, deduction,
surveying, focus group method, expert evaluations, graphic methods, etc.

3. Evaluation of the obtained scientific and scientific-applied results.

The first chapter of the dissertation presents the theoretical and methodological issues of
design thinking. After the in-depth literature review of its nature, the models and
methodological tools of the "design thinking™ process are critically analyzed. Emphasis is
placed on process cycles and interpretations. The relationship of DT with innovation and
project management is substantiated. Theoretical summaries are systematized at the end of the
chapter.

The second chapter is devoted to the methodological framework of the study. The structure
and elements of the used methodology are presented, within which four studies were conducted
(two pilot, specialized and real). On this basis, a model of the impact of DT on economic results
is presented.

The third chapter deserves high evaluation. In it, the author presents and analyzes the results
of the conducted empirical studies in the field of DT. The author's conceptual model of the
impact of DT on economic results has been tested. Dependencies and data have been derived,



conclusions have been drawn and concrete recommendations have been formulated for the
application of DT in the management of economic organizations in the country.
In the conclusion, summaries and directions for future research are presented.

4. Evaluation of scientific and scientific-applied contributions.

The following scientific and scientific-applied contributions can be mentioned:

A critical analysis of the scientific studies carried out in the country in the field of development
and practical application of the DT method was carried out.

The author's methodology and toolkit have been developed for conducting a survey among
interested parties regarding the features and possibilities of the application of DT in various
management processes.

On the basis of the author's empirical research conducted among representatives of Bulgarian
business organizations, opportunities for applying DT in practice have been identified.

An author's conceptual model for the impact of DT on the business results of BSO is developed
and approved.

5. Evaluation of dissertation publications.
The list of publications in the abstract includes 3 independent publications that reflect essential
aspects of the dissertation work.

6. Evaluation of the abstract.
The abstract is developed in a volume of 49 pages. It adequately reflects the structure of the
dissertation work and the results achieved in it.

7. Criticisms, recommendations and questions.

The doctoral student has complied to a large extent with the critical notes and
recommendations made during the internal defense, and has corrected the spelling and
grammatical errors.

| recommend the author to continue her research related to DT, which, in turn, would be
particularly useful for management theory and the practice of BSO in the country.

| have the following question for the doctoral student: What are the most common difficulties
associated with the successful implementation of DT in practice?

8. Conclusion.

The peer-reviewed dissertation meets the requirements of the Law on the Development of the
Academic Staff in the Republic of Bulgaria and the Rules for its Application, including the
requirements of the UNWE in the field under consideration. It represents original and
independent scientific research.

That is why | recommend to the members of the Scientific Jury to support the awarding of the
educational and scientific degree "Doctor" to the doctoral student Gergana Ivanova Koleva
in professional direction 3.7 Administration and Management, scientific specialty
"Management"”, based on her dissertation "Possibilities of applying "Design Thinking" in the
management of Bulgarian business organizations™.

Sofia, 03/06/2023 Signature: .........ccccceenee.
/prof. Dr. M. Kuzmanova/



