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1. Undopmanus 3a q1ucepTanTa

I'eprana Konera ce e oOy4aBajna o JOKTOpCKa mporpama KbM xameopa
“Vnpaenenue na YHCC, IIH, 3.7. AOmunucmpayusi u ynpaeienue”’, TIO
HayuHa cheyuannocm “‘Ynpaenenue ", ChrilacHO 3amoBe] Ha 3aM.-PEKTOpaA IO
HUJI wa YHCC Nel713./29.06.2022 1. OOy4eHHUETO € OCBIIECTBEHO B
c60000Ha popMma.

o Kpamka 6uoecpagpuuna cnpasxa Kakto e BUIHO OT Mpe/icTaBeHATA
aBroOmorpadus, JOKTOpaHTKaTa MpHUTEKaBa HEOOXOIUMHUTE KBaTUUKAIIMS,
OMHUT W YMEHUS B 00JacTTa HAa HAYYHUTE W3CICABAHUS W TPEIOJIaBaHEe Ha
y4eOHO chabpskanue. Mima rofisiM ONMUT ¥ B IPOSKTHPAHETO U peau3aiusTa Ha
WHTEPUOPHU MPOCKTH, U B YIPABICHUETO HA (UPMEHHU JCHHOCTH, CBBP3aHH C
peaTM3upPaHETO HA TIPOCKTH.



e 3aemanu axkaoemuyHu u Opyeu ONbHCHOCMU 00 MOMEeHmMA (BKI.
ONvIHCHOCMU U38bH BY unu nayyna opeanuzayus).
buna e Opranuzatop Ha Yy4eOHHMS NPOLEC M XOHOPYBAH ACHUCTEHT
npenoaasaten B JITY u 8 YHCC

e Kpamxka unghopmayus 3a usnviHenuemo Ha UHOUBUOVATIHUSL NIAH.

Cropen  mpenoctaBeHata HHpOpMAIMs €  M3MBIHWIA  BCHYKH
oOpa3oBaTeHU W Hay4YHH 3a7aud, TNOCTaBEHW B pa3pabOTeHHs] U TPHUET
WHIUBUyaJIeH y4eOeH IUIaH.

2. O01ma xapakTepuCcTHKA HA MpeACcTABEeHUs TUCEPTALMOHEH TPY/

o Cmpykmypa, obem. IlpeiacTaBeHUAT AUCEPTAMOHEH TPYA €
CTPYKTYpUpaH B TpU TJIaBH, YBOJ, 3akKitoueHue B oOem ot 252 c1p.
[IpeacraBenu ca u 12 npunoxenus B odem ot 77 ctp. B paspaborkara ca
npwiokenn 130 ¢urypu u 17 Tabmuuu, KOUTO TO TMperyielecH HaduH
BU3YaJIM3UPAT PE3YyATaTUTE OT HalpaBeHUTE u3cienBaHus. lIpencraBenu ca
Tabauiu ¢ O3HaueHHWs W aHOTalUM M PEUHUK C M3MOJI3BAHUTE CHKpAICHUS,
KOETO B OIpOMHA CTENEeH 00JieK4yaBa MpPOCIEAMMOCTTa U pa3OMpaeMoCTTa Ha
TEKCTA.

o Oyenka 3a. akmyaiHocm Ha memama, yeama, 3aoadume; 00ekma,
npeomema, ocHogHama mesa Ha oucepmayuornus mpyo. OueBuHa € BUCOKaTa
aKTyaJlHOCT Ha pa3liekKJaHaTa TEeMaThka. B ChbBpEeMHETO HU CTaHAAPTHUTE
pelIeHus] BCe MoBeUe ryOsT CBOSTAa 3HAYMMOCT M BCE MOBEUYE OpraHU3alud U
TE€XHUS MEHUHKMBHT NPUIaraT MHOBAaTUBHU TEXHUKU U MOJXOJU 3a CIPaBSHE
C TIOCTOSIHHUTE TpeJAW3BUKATEIICTBA Ha 3ao0ukaismara OusHec cpena.
TypOyneHiuara, npou3THYallla OT BCEBB3MOXKHHM (PaKTOpU — 3JpPaBHH,
MOJUTUYECKH U UKOHOMHUYECKH KPHU3M, Hajara HM3MOJ3BaHETO Ha T'bBKAaBU U
HECTAaHJApTHU TMOAXOAW, €AUH OT KOWUTO € J[u3ailH  MMHCIEHETO.
ApryMeHTanusTa, IajeHa OT aBTOpKAaTa 3a aKTyaJlHOCTTa HAa TEMAaTHKaTa €
MOBEUE OT pefieBaHTHA. TS BKJIFOYBA XOJIUCTUYHUTE aCMEKTH HA MPUIIOKEHUETO
Ha JIM B ynpaBieHHETO HAa CHBPEMEHHHUTE OPraHM3alMM. 1e3u aKLIEeHTH ca
0COOEHO CBILECTBEHH 3a OBJITapCKUTE CTONMAHCKH OpraHu3allid U peajHo
pa3KpUBaT HOBU MO3UTUBHU Bb3MOKHOCTH 32 Pa3BUTHE.

B T0O31u KOHTEKCT, JOKTOpaHTKaTa ajfekBaTHO ¢ opmynupana menra (1a
ce wacHTUHUIMpPAT OOJACTHTE Ha TMpuiIokeHHWe Ha JIM B Obarapckure
CTONAHCKU OpraHU3allid, KaTO CE€ Pa3KpUAT BB3MOKHOCTUTE 3a MPUJIAraHETO
MY B TSIXHOTO YIIpaBJieHWE, BKIFOYUTEIIHO TIPH Pa3pabOTBaHETO HA CTPATETHH U
OTNEpPaTUBHU YIPABICHCKUA JEWHOCTH) U CBBP3AaHUTE C HEHHOTO MOCTUTAHE 5
3a/1ayu.



OOexT Ha Wu3CIENBaHETO B MAHCEPTAIMOHHUS TPYyJ ca OBIArapcku
CTOMAHCKW OPTaHMU3AIlMU OT PA3IMYHH CEKTOPH Ha MKOHOMHUKATA, C PA3THYHU
XapaKTEePUCTHKH, TPEIMET Ha JCWHOCT, OpoW 3aeTh, KU3HEH IUKBI U
(¢uHaHCOBU pe3ynTaTH.

[IpenMer Ha W3CIENABAHETO Ca BH3MOKHUTE MEXaHH3MH M TPAKTHKH 3a
npunarane Ha JIM B yIipaBiIeHHETO Ha OBJITAPCKU CTOMMAHCKH OpTraHU3aIiH.

HanbiiHO amekBaTHO ca 0OOOCHOBaHW ChHINECTBYBAIIMTE OTPAaHUYCHUS B
KOHTEKCTa Ha U3CIIEABAHETO.

Paszbupaemo e ¢popMynrpaHa HaydyHaTa Te3a HA AUCEPTAIIMOHHUS TPY
JIOTUYHO HEHHOTO J0Ka3BaHE MPEMHUHABA MPE3 TIOKA3BAHETO WM OTXBBPIISTHETO
Ha TPUTE XUTIOTE3H.

o /I3non36ana HayuHa aumepamypa (OyeHKa Ha 0ceedoMeHOCmma Ha oucep-
manwma no npooaeMamukamd, pazeneHcoaHa 6 OUCepMAayuoHHUus mpyo).
ABTOpKaTa JEMOHCTpHpa BHCOKAa Hay4YHa OCBEJIOMEHOCT M TIIO3HAaBaHE Ha
nmpoOjemMaTukara, KakTo W Ha 0a3zara Ha mocodeHuTe 317 M3TOYHHMKA W3BEXKIA
JIOTUYHU aKIEHTH B TIpolleca Ha HMMIUIEMeHTHpaHe Ha JIM B mpakTuKkara,
OTUMTANKH MPETUMCTBATA U HEJOCTATHIUTE HA TO3HU TOJIXO/I.

3. OneHka Ha MOJyYeHUTe HAYYHU U HAYYHO-TIPUJI0KHH Pe3yJITaTH

® Axyenmupa ce 6bpXy OCHOGHUME HAVYHU U/UIU HAYYHO-NPULONHCHU
pe3yaimamu, nocmucHamu 8 oucepmayuonnus mpyo. B kpas Ha mbpBa riaBa ca
W3BEJICHM OCHOBHUTE AaKIEHTH W PE3YJATAaTH OT HANPaBEHOTO JIUTEPATYyPHO
npoyuBaHe. Te MOTBBpKAAaBaT ABJIOOKOTO OIMO3HABAHE HA MpoOJIeMaTHKAaTa,
cebp3aHa ¢ JM wu HaOens3BaT OCHOBHUTE TO3UTHBH M HEraTUBU OT
npujaaraHeTo Ha mojxoja. [lo-chiiecTBeHuTe Morar aa 6baaT 000CO0OeHU KaTo:
XOMUCTUYHO TpUiokeHne Ha [IM mo OTHOIEHWE Ha TPUTE 3aUHTEPECOBAHU
CTpaHU — JW3aliHEpH, OCTABUMIM, KJIMeHTH; JIM He e camo mpolec, a HOBa
YIIPaBJIEHCKA KYJITypa C MHTEPAUCUUIUIMHAPEH XapakrTep; [Ipumaranero na JIM
B TpaKkTUKaTa HMMa CHIIECTBEH IPUHOC 3a T0J00psBaHe Ha OwW3HEca Ha
OpraHu3alusTa, KOraTo c€ peaju3upa Ha NpoekTeH npuHuui; I[lo cruiecTBo
JIM e MoI11eH MHCTPYMEHT 3a MHOBALIUM U JIP.

[lo orHomieHne Ha  pa3paboTeHHs  KOHIENTyaJieH MoJel  3a
uMIuieMeHTUpaHe Ha JIM B mpakThkata OuUX CIOMEHall BCEOOXBAaTHHUS MY
xapaktep. B Hero ca uHTerpupanu BcUYKHU (Da3u Ha Mpolieca Ha Ch3JaBaHE Ha
HOBU MHOBATUBHU PEIIEHUS Ype3 MPEBAPUTECIHUTE MPOYUBAHUS, TIPOBEKIAHE
Ha TOAXOAIIM 00yUYeHHUsI Ha XOopaTa OT €KHuIla, YCTaHOBSBaHE Ha MPOOJEeMHUTE,
npe3 cpeaaTa Ha CBOOOJHO T€HEpHUpAHE Ha UJCHU 3a TSIXHOTO OCBIIECTBSIBAHE,
npe3 u300pbT Ha Hal-100paTa U Ch3JaBAaHETO HA aJCKBATEH MPOCKT (IIPOEKTEH
MIPUHIIKIT) 32 peash3alusiTa My, Upe3 pelieBaHTHO CTPYKTYpHUpaHe Ha BpemeBarta
paMKa, ch3jaBaHe Ha paboTelnia KOMyHUKAIIMOHHA cpefa, pa3lpenesieHue Ha



pOJIUTE HA YYACTHUIUTE, OCUTYpsIBAHE Ha HEOOXOAUMHSA MaTepHaleH |
¢uHAHCOB pecypc, NOTEHIMATHUTE pHCKOoBe M T.H. Karto pombiaHuTesneH
MTOJIOKUTENIEH HAYYHO MPUJIOKEH Pe3yJITaT OUX ONMpPEAesnl CUCTEMATH3UPAHUS
MHCTPYMEHTApUyM (KyTUs C MHCTPYMEHTH) 3a aJ€KBATHOTO IPOBEXJAaHE Ha
nporeca Ha JIM.

AJleKBaTHOCTTa HAa KOHIIENTYaJHUAT MOJEN € JOKa3aHa Ipu HeromaTa
anmpoOainuss B TMpakTHKaTa Ha U3CJIEABAHUTE CTOMAHCKU OpraHU3aluu.
Pesynratute OT Hed MpaBUIHO TMOTBBPXKIABAT HEOOXOAUMOCTTA OT
JOMBJIHUTEIHN YCWIMS 3a TMOMyJsipu3upaHe Ha Tasu Quiocopus
YIOPABICHCKU TMOAXO0J, HEOO0XOJUMOCTTa OT TMOAXOJAl OOydeHus 3a
aHTKHUpALIUTE C HEMHOTO M3IIOJI3BaHE U pa3dHpa ce peaula BBIPOCH, KOUTO
MPaBUJIHO ca Je()MHUPAHU KaTO HACOKH 3a ObJICIIN U3CIEIBaHNUA.

e Oopvwa ce HUMAHUE HA U3NOA36AHAMA MEMOOONO2USL.

Meronosnorusita Ha U3CIEIBAHETO M0 MOBOJI HA MPOYYBAHE BH3MOXKHOCTHUTE
3a mnpuwioxeHue Ha JM B ynpaBieHHeTo Ha OBATapcKd CTOMAHCKH
OpraHM3alliM € PEeJIEBAaHTHO MPOEKTHpaHa U peanusupaHa. Ts ce ocHOBaBa Ha
IPOBEX/IAHETO HA JBE MPOYYBAHUS — IBPBUYHO U BTOpHUUHO. [l03BONSIBaM cu
ga orOenexa, 4Ye CaMOTO MPOEKTUPAHE Ha METOAUTE, TEXHUKUTE,
MHCTPYMEHTUTE U 0000IIaBaHe Ha PEe3yJNTAaTUTE ChIIO UMa CHIIEH €JIEMEHT OT
JM, ¢ KOoeTo ce MOTBBPK/AaBa, Y€ aBTOpKaTa HE CaMO M3Cle/IBa TEMATUKATA,
HO W aJICKBaTHO s Mpujara B cBosita paborta. IIpoBeneHutre MbpBUYHU U
BTOPUYHU MPOYYBAHUS aIEKBATHO CE M3IMOJI3BAT 32 OTKPOSBAHE HA BAKHOCTTA
Ha cekTopa JIbpBooOpaboTBaia 1 MeOeIHa MPOMUIIJICHOCT B CTPYKTypaTa Ha
BBII u To#t na Obae nepuHupan kato cnenupuyeH oOEeKT Ha U3CleBaHe Ha
BB3MOXKHOCTUTE 3a mpuiiaraHe Ha JIM B HEroBoTo pa3BUTHE B KOHTEKCTa Ha
MOBUIIABAaHE HA KAauyeCTBOTO, €(QUKACHOCTTa U YJOBJIETBOPEHHUETO Ha
KJIMEHTHUTE.

OT ryegHa TOUYKa Ha METOAOJIOTHSTA U JIBETE MIPOYUBAHMS Ca MPOCKTUPAHU
Y TIPOBEJICHU PEJIEBAHTHO.

Pe3ynratute OT TAX ca KOPEKTHU U CIy’KaT 3a aJ€KBAaTHO HalpaBEHUTE
U3BO/JIN.

e Jlasa ce oyeHka Ha UNBIHEHUEMO HA NOCMABeHuUme 3a0auyu U NOCmu-

2aHemo Ha yeama Ha OUCepmayuoHHUsL mpyo.

[To Moe MHEHHME MMOCTAaBEHUTE B HAYAJIOTO HA AUCEPTALMOHHUS TPy Led
U 3aJ]a4M ca MOCTUTHAaTH. JloKa3aTencTBO 3a TOBAa Ca CUCTEMATU3UPAHUTE CIE]
BCSKA TJIaBa U3BOJM U PE3YNITATU OT paboTara.

@opMyNHpaHUTE XHUIIOTE3W Ca TOTBBPJACHU B pPA3JIMYHA CTENEH, HO
NOTBBbPKIABAT  aJE€KBaTHOCTTa Ha JAepUHUpaHATa HayyHa Te3a Ha
W3CJIEIBAHETO.



B To3u cMucha OuX 3aKIIOYMII, Y€ AUCEPTALUOHHUAT TPYH € €IHO
PENEBAaHTHO 3aBBPLICHO M3CJICABAHE U IPUTEXKaBa XapakTepa Ha CMHUCIECHA
HAy4yHO-MU3CIIE[IOBATEICKA pa3paboTKa CbC CHJIHA HAy4dyHO IPHWIOXKHA
3HAYUMOCT.

4. OueHKa HA HAYYHUTE U HAYYHO-TIPUJI0KHHU IPHUHOCH
o Oyenka 3a npuHocume, NOCOYEHU OM OUCEPMAHMA
W3Benenu ca yeTupu npuHoca. Te ca KOPEeKTHO NeUHUPAHH W OTrOBApsT Ha
MOCTUTHATHTE pe3ynTath. bux ru ompenenwi, 4e wUMaT MPEIUMHO HAy4HO-
MPWIOKEH XapakTep, a WMEHHO B KOHTEKCTa HAa aHajiM3a W CHHTE3a Ha
CHILIECTBYBAIIOTO HAYYHO I[IO3HAHME B 00JACTTa, OTHOCHO KPHUTEPHUS
OO6oraTsiBaHe Ha ChIIECTBYBAIIIUTE HAYYHN 3HAHUA.
o Axyenmupa ce 6bpXy OCHOBHUME HAYYHU U/UTU HAYYHO-NPULONCHU
NPUHOCU 8 OUCEPMAYUOHHUSL MPYO.

5. OneHka Ha My0JMKALMHUTE N0 AUCEPTAIUATA
o [locousam ce nybruxkayuume

[IpencraBeHu ca Tpu CaMOCTOSTEIHU MyOJIMKAallMA HA aBTOPKATa, KOUTO
ca myOJWMKyBaHW B 3HAUYUMHM HayyHU u3nanus. I TpuTe ca B KOHTEKCTa Ha
JTMCEPTALMOHHUS TPYJ U IPUTEKABAT HEOOXOIUMUTE KAaueCTBa:

Konesa, I'. (2022). Merogonorust Ha mporeca ,,JIuzaitH MucieHe B
cronaHckaTta npaktuka. CoopHuk ¢ goxiaau ot XXXIII HHIIK ,,KauectBo 3a
no-1006p KuBOT — 2022%, b-2, ¢.72-78. Codus: ABanrapa npuma, ISSN 1314-
9563 (cd-rom), ISSN 2603-4387(print).

Konera, I'. (2022). ,,JIuzaiin MuclieHE" B JUTUTAIHUS CBST. Y CICIIHU
npaktuku. CoopHuk ¢ goxnaau ot II MHK ,Mapketunr u crparermuecko
iaHupane B gurutanuus cBat™, ¢.150-158. Codus: M3narencku KOMIUIEKC —
YHCC, ISBN 978-619-232-725-5.

Konesa, I'. (2023). HapbuHuK 3a IpUIOKEHHE HA ,,JJU3ailH MUCJICHETO
MpU MOJICJIMPAHE Ha MHOBATUBHU MPOAYKTH. AlanTupaH MoJieNl Ha mpoleca 3a
mebennu npeanpustus B bearapus. Codus: Asanrapa npuma, ISBN 978-619-
239-866-8.

e Jlasa ce oyemka Ha cmeneHma HA pA3NPOCMPAHEHUe HA HNOAYYeHUme
pe3yaimamu 8 HayuHama aumepamypa.

He ca mpencraBeHuM uuTUpaHus OT HAy4yHaTa TWIAUS WX OT3UBU OT
ouszneca. Camusar (akt, ye ca aHKETHPAHHM MHOXKECTBO OHM3HEC CAWMHHUIIA H
paboTeny B ChOTBETHUTE CEKTOPH XOpa, JI0KAa3BaT ue TeMaThkaTa mpuaoouBa
MOMYJISIPHOCT W 3arfajiBa BCE MO-CUJIEH MHTEPEC KbM HEMHOTO BB3IpPUEMAaHE,
W3CJIe/IBAHE U MpUJIaraHe.



6. Ouenka Ha aBTopedepara
e Jlasa ce oyeHka HaA KOPEeKMHOCMMA U CMeNneHma HA ompaszsisaue Ha
CHOBPICAHUENO HA OUCEPMAYUOHHUSL MPYO 8 asmopedepama.
ABTopedepaThT € MpeACTaBeH B CHOTBETCTBHE C HW3HCKBAHUATA W
cragaapture Ha 3akoHa W YHCC u mnpurekaBa BCHUYKM HEOOXOIUMH
pexkBu3utd. OTpassiBa HAMbJIHO KOPEKTHO W B JOCTaTb4yHa CTENEH
ChIBP’KAHUETO HA JUCEPTAIMOHHUS TPY/I.

7. KpurnuHu 0ejie’KKHU, NPenopPpbKH U BHIIPOCH

He Oux otmpaBun KpuTHYHH O€JEXKKH, Kacaelld KOHIENTYaJIHOTO
ChAbpKaHUE HA JUCEPTALMOHHUA TpYyA. MI3BeleHnTe KaTO NPUII0KEHHSI aHKETH
MO3BOJISIBAT Jla CE€ ONTUMHU3HMpPA B M3BECTHA CTENEH MHA4e rosemMus o0eM Ha
JUCEPTALIMOHHUS TPYyJH, HO JOKa3BaT IO HEABYCMUCJIEH HA4YMH, Y€ TOW €
pe3yaTaT OT JIMYHUS TPy Ha JOKTOpaHTKata. He ce ycTaHOBSIBAaT €J1€MEHTH Ha
IJ1aruaTCTBO.

B cBeroBHaTa mpakTMka € momyispeH moaxoasT Quality Function
Deployment Ha smonckust nmkerep Momku Akao (Akao Y.) B Hero B orpoMHa
CTENEH € MPUIOKEHO HWACHTU(PHUIMPAHETO HAa MOTPEOUTENICKUTE WM3UCKBAHUS,
NPEBPBIUIAHETO UM B TEXHUYECKUA XAPAKTEPUCTUKHU HA TPOIYKTA, B TEXHUYECKU
XapaKTepUCTUKU Ha Mpoleca, KOWTO I'M Ch3JaBa M HEOOXOJIUMHUTE CHUCTEMHU
(MamuHM, X0opa, THCTPYMEHTH U T.H.).

Bbux npenopsuyan Ha I'eprana KoJieBa B cBouTe ObJICIIN U3CIICABAHUS
Jla Ce€ 3aro3Hae C TO3W MOAXOJ W Ja uHTerpupa uMeHHo /IM B Hero, kaTo ro
o0oratu u Jajie TOI'bJIHUTENIHHU MOJI3U 32 BCUUKH 3aUHTEPECOBAHU CTPAHHU.

Bbnpoc: [lanm aBTOpKara o4yakBa, Y€ C IIMPOKOTO HABJIM3aHE HA
M3KYCTBEHUSI MHTEJNEKT II€ C€ NPOMEHM IMpoueca Ha mnpuiarase Ha JIM B
IIpaKTUKaTa U B KaKBa HacoKa?

8. 3akaouenue

B 3akiodyeHue uckaM Ja JAeKiapupaM CBOSATA TBbPJA IMOJOKHUTEIHA
OLleHKa 3a mpencraBeHus: otr ['eprana MBanosa Konesa nucepranuoHeH Tpya.
[locTurnature pe3ynratd, HanpaBeHUTE W3BOAM W 0000mEeHUS U
neuHUpaHUTE MNPUHOCH Ca HAIBJIHO aJICKBaTHU. J[MCEepTallMOHHMAT TPYA
otroBaps Ha nu3znckeanusata Ha 3PACPD u Ha [IpaBuiiHHKa 3a opraHu3anusaTa u
MIPOBEXKIAHETO HA KOHKYPCH 3a MPUI00MBaHE HA HAYYHH CTENICHU 1 3a€MaHe Ha
akageMu4Hu J1abxHOCTH B Y HCC u mokpuBa HAayKOMETPUYHHUTE TTOKA3aTENH 3a
npua00UBaHETO HAa 0Opa3oBaTeHA U HAy4YHA CTENEeH "qoKTop".



[To3BonsiBaM cu 1a Tpemioka Ha Mo4ynTaeMoTro HaydHo Xypu jaa
rjacyBa IOJIOKHMTEJIHO W Ja mnpuchau Ha [eprana HMeanoBa KoimeBa
oOpa3oBaTesHa U Hay4YHa CTENEH ,,JOKTOP MO Mpo(deCHOHATHO HalpaBlicHUE
3.7. AAMUHUCTpaLMs U yIpaBJIeHUE; HayyHa CIeUaIHoCT "YpaBieHue .

Jlata / mscTO Iommuc: ...oovvveveeaeae...

3abenescka: Illpenopvuumenen obem 3a peyeH3us OMHOCHO Oucepma-
yuoner mpyo 3a npucvoicoare na OHC ,,0okmop “: 7 cmanoapmuu cmparHuyu.
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REVIEW

From: Prof. Dr. Dimitar Hristov Tenchev Academic position, scientific degree, first name,
last name, last name;

CHEMICAL TECHNOLOGICAL AND METALLURGICAL UNIVERSITY VU /
scientific organization; PD 3.8 Economics and Management: Scientific specialty "Economics
and Management"

Regarding: dissertation work for the award of the educational and scientific degree "PhD" in
the scientific specialty "Management” PN "3.7. Administration and management”, in UNWE.
Reason for presenting the review: participation in the composition of the scientific jury for
the defense of the dissertation according to Order No. 1341/25.05.23 of the Rector of the
UNWE.

Author of the dissertation: Gergana lvanova Koleva

Topic of the dissertation: Possibilities of applying "Design Thinking™ in the

management of Bulgarian business organizations

1. Information about the dissertation student

Gergana Koleva was educated in a doctoral program at the "Management™ department of
the UNWE, PD "3.7. Administration and Management”, in the scientific specialty
"Management"”, according to the Order of the Vice-Rector for the National Institute of
Education of the UNWE No. 1713./29.06.2022. The training is carried out in a free form.

« Brief biographical reference As can be seen from the presented CV, the doctoral
student possesses the necessary qualifications, experience and skills in the field of scientific
research and teaching of academic content. She has extensive experience in the design and
realization of interior projects, and in the management of company activities related to the
realization of projects.

+ Held academic and other positions to date (incl. positions outside the university or
scientific organization). She was the Organizer of the educational process and a part-time
assistant teacher at University of Forestry, at UNWE.

* Brief information on the implementation of the individual plan. According to the
information provided, she has completed all the educational and scientific tasks set in the
developed and adopted individual study plan.

2. General characteristics of the presented PhD thesis.

 Structure, volume. The presented PhD thesis is structured in three chapters,
introduction, conclusion in a volume of 252 pages. 12 appendices in a volume of 77 pages
are also presented. The development includes 130 figures and 17 tables, which in an
overview way visualize the results of the research done. Tables with designations and



annotations and a Glossary of used abbreviations are presented, which greatly facilitates the
traceability and comprehensibility of the text.

» Assessment for: topicality of the topic; the purpose; the tasks; the object; the subject;
the main thesis of the PhD thesis. The high topicality of the topic under consideration is
obvious. In our time, standard solutions are increasingly losing their relevance and more and
more organizations and their management are applying innovative techniques and approaches
to deal with the constant challenges of the surrounding business environment. Turbulence
resulting from all sorts of factors - health, political and economic crises - requires the use of
flexible and non-standard approaches, one of which is Design Thinking. The argumentation
given by the author about the topicality of the topic is more than relevant. It includes the
holistic aspects of the application of DT in the management of modern organizations. These
highlights are particularly important for Bulgarian business organizations and really reveal
new positive opportunities for development.

In this context, the doctoral student has adequately formulated the goal (to identify the
areas of application of DT in Bulgarian business organizations, revealing the possibilities for
its application in their management, including the development of strategies and operational
management activities) and related to its achievement 5 tasks.

The object of research in the PhD thesis is Bulgarian business organizations from
different sectors of the economy, with different characteristics, subject of activity, number of
employees, life cycle and financial results. The subject of the research are the possible
mechanisms and practices for application of DT in the management of Bulgarian business
organizations.

The existing restrictions are the context of the study viewed.

The scientific topic of the dissertation work is clearly formulated and logically its proof
goes through the proof or rejection of the three hypotheses.

* Scientific literature used (assessment of the dissertation's awareness of the issues
considered in the dissertation). The author demonstrates high scientific awareness and
knowledge of the issue, as well as, on the basis of the 317 sources indicated, she brings out
logical highlights in the process of implementing DT in practice, taking into account the
advantages and disadvantages of this approach.

3.Evaluation of the obtained scientific and scientific-applied results
» Emphasis is placed on the main scientific and/ or scientificapplied results achieved in

the PhD thesis. At the end of the first chapter, the main highlights and results of the literature
research are presented. They confirm the deep understanding of the problems related to DT
and point out the main positives and negatives of the application of the approach. The more
important ones can be distinguished as: Holistic application of DT in relation to the three
interested parties — designers, suppliers, customers; DT is not only a process, but a new
management culture with an interdisciplinary character; The application of DT in practice
makes a significant contribution to improving the organization's business, when implemented
on a project basis; Essentially, DT is a powerful tool for innovation and more.

Regarding the developed conceptual model for implementing DT in practice, | would
mention its comprehensive nature. It integrates all phases of the process of creating new
innovative solutions through the preliminary studies, conducting appropriate trainings of the



team members, identifying the problems, through the environment of free generation of ideas
for their implementation, through the selection of the best and the creation of an adequate
project (project principle) for its realization, through relevant structuring of the time frame,
creation of a working communication environment, distribution of the roles of the
participants, provision of the necessary material and financial resources, potential risks, etc.
As an additional positive scientifically applied result, I would define the systematized toolkit
(toolbox) for the adequate conduct of the DT process.

The adequacy of the conceptual model has been proven during its approbation in the
practice of the studied business organizations. Its results rightly confirm the need for
additional efforts to popularize this philosophy and management approach, the need for
appropriate training for those involved in its use, and of course a number of questions that are
rightly defined as directions for future research.

« Attention is paid to the methodology used.

The methodology of the study on the occasion of studying the possibilities of applying
DT in the management of Bulgarian business organizations has been relevantly designed and
implemented. It is based on conducting two surveys - primary and secondary. | allow myself
to point out that the very design of the methods, techniques, tools and summarization of the
results also has a strong element of DT, which confirms that the author not only researches
the subject, but also adequately applies it in her work. The conducted primary and secondary
studies are adequately used to highlight the importance of the Woodworking and furniture
industry sector in the structure of GDP and to define it as a specific object of study of the
possibilities of applying DT in its development in the context of increasing quality, efficiency
and the satisfaction of the customers.

In terms of methodology, both studies are designed and conducted relevantly.

Their results are correct and serve for the adequately done conclusions.

« The performance of the assigned tasks and the achievement of the goal of the
dissertation work are evaluated. In my opinion, the goals and tasks set at the beginning of the
PhD thesis have been achieved. Proof of this is the systematized conclusions and results of
the work after each chapter. The formulated hypotheses have been confirmed to varying
degrees, but confirm the adequacy of the defined scientific thesis of the research.

In this sense, | would conclude that the dissertation work is a relevant completed study
and has the character of a meaningful scientific research development with a strong scientific
application significance.

4. Evaluation of scientific and scientific-applied contributions

« Evaluation of the contributions indicated by the PhD student
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Four contributions are derived. They are correctly defined and correspond to the
achieved results. | would define them as having a primarily scientifically applied nature,
namely in the context of the analysis and synthesis of existing scientific knowledge in the
field, regarding the Enrichment of existing scientific knowledge criterion.

« Emphasis is placed on the main scientific and/ or scientific-applied contributions in
the PhD thesis

5. Evaluation of dissertation publications
« The publications are indicated

Three independent publications of the author are presented, which are published in
significant scientific publications. All three are in the context of the PhD thesis and possess
the necessary qualities:

Koleva, G. (2022). Methodology of the "Design Thinking™ process in business practice.
Collection of reports from XXXIII NNPC "Quality for a better life - 2022", B-2, p.72-78.
Sofia: Avangard prima, ISSN 1314-9563 (cd-rom), ISSN 2603-4387 (print).

Koleva, G. (2022). "Design thinking" in the digital world. Successful practices.
Collection of reports from Il MNK "Marketing and strategic planning in the digital world",
p.150-158. Sofia: Publishing complex - UNSS, ISBN 978-619-232-725-5.

Koleva, G. (2023). A guide to the application of "design thinking™ in the modeling of
innovative products. Adapted model of the process for furniture enterprises in Bulgaria.
Sofia: Avangard prima, ISBN 978-619-239-866-8.

« An assessment of the degree of distribution of the received results in the scientific
literature.

No scientific guild citations or business reviews are presented. The very fact that many
business branches and people working in the relevant sectors are surveyed proves that the
topic gains popularity and ignites an increasingly strong interest in its perception, research
and application.

6. Evaluation of the abstract
« An evaluation of the correctness and degree of reflection of the content of the
dissertation work in the abstract is given.
The abstract is presented in accordance with the requirements and standards of the law
and the UNWE and has all the necessary details. It reflects completely correctly and to a
sufficient extent the content of the dissertation work.
7. Critical remarks, recommendations and questions
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| would not make critical remarks regarding the conceptual content of the dissertation
work. The surveys presented as appendices allow to optimize to a certain extent the
otherwise large volume of the dissertation work, but prove unequivocally that it is the result
of the personal work of the doctoral student. No elements of plagiarism are observed.

In world practice, the Quality Function Deployment approach of the Japanese engineer
Yoji Akao (Akao Y.) is popular. In it, the identification of user requirements, their
transformation into technical characteristics of the product, into technical characteristics of
the process that creates them and the necessary systems (machines, people, tools, etc.).

I would recommend Gergana Koleva in her future research to familiarize herself
with this approach and integrate DT into it, enriching it and giving additional benefits to all
stakeholders.

Question: Does the author expect that with the widespread introduction of artificial
intelligence, the process of applying DT in practice will change and in what direction?

8. Conclusion

In conclusion, | would like to declare my firm positive assessment of the PhD thesis
presented by Gergana Ivanova Koleva. The results achieved, the conclusions and
generalizations made and the contributions defined are fully adequate. The dissertation meets
the requirements of the RASRB and the Regulations for the organization and holding of
competitions for the acquisition of scientific degrees and the occupation of academic
positions at the UNWE and covers the scientometric indicators for the acquisition of the
educational and scientific degree "PhD".

| take the liberty of proposing to the honorable Scientific Jury to vote positively and
award Gergana lvanova Koleva an educational and scientific degree "PhD" in professional
direction 3.7. Administration and Management; scientific specialty "Management".

Date / place Signature: ..............ceeennn.
Note: Recommended volume for a review of a PhD thesis for the award of a PhD is: 7 standard
pages.
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